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Rezumat. In ultima perioada cercetdtorii in economie incercd s evalueze consecintele migratiei populatiei asupra
economiei Moldovei. S-a demonstrat ca migratia afecteaza economia Republicii Moldova atdt negativ, cdt si pozitiv, in
functie de starea actuald a economiei tarii. Fiecare a treia gospodarie din Moldova primeste bani din remitente si pentru
Jjumadtate din aceste gospodarii remitentele sunt singurul venit pe care il au. Unde vor fi utilizate aceste venituri depinde
de fiecare individ, in functie de educatia, mediul si cultura sa. Pentru a echilibra situatia, este necesar ca conducerea
tarii sa aprobe noi legi si strategii prin care sa se decida cele mai bune metode prin care sa avantajeze beneficiarii finali
a remitentilor in folosirea banilor in dezvoltarea economiei.

Cuvinte cheie. migratie, populatie, dezvoltare, bundstare, depopulare, someri, strategii.

JEL CLASSIFICATION: E62, F22, H69, 015, R23.

INTRODUCTION

Emigration is the process by which people leave one country to live in another. People emigrate
for a variety of reasons, including increasing employment opportunities or improving their quality of
life. Emigration affects the economy of the Republic of Moldova both negatively and positively,
depending on the current state of the country's economy.

However, in recent years, starting with the year 2000, the Republic of Moldova registers a high
level of emigration, with a significant impact at local and national level.

The Moldovan authorities must urgently approve and implement effective strategies to combat
poverty and raise the living standards of citizens not only on paper but also in practice.

Purpose and objectives of the research is to examine the impact of migration on the budget of
the Republic of Moldova. To analyze the factors that determine people to leave the country, leaving
behind everything they have accumulated in a lifetime. Likewise, to analyze whether the State
through its actions somehow influenced the stopping of this phenomenon.

Research methodology. The methodological and theoretical-scientific support used in carrying
out the paper was, the normative acts and the laws in force, the Development Strategies, the surveys
and the publications made by the Center for Demographic Research. The important source of
information technology has also been used in particular by research by local scientists in the field.
They were also used information taken from the news, statistical reports posted by the NBM and the
National Bureau of Statistics on web — Internet pages.
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CAUSES OF POPULATION EMIGRATIN TO THE REPUBLIC OF MOLDOVA

Because the Republic of Moldova is a politically and socially divided country incompetent
politicians who turned this country into chaos, a part of the population felt the need to make the
decision to go abroad for a better life.

A better life means a decent life. And a decent living is when from the salary you can afford to
buy food for yourself and your family, pay for utilities, rent, pay for medical care, clothing, and also
be able to save for unforeseen expenses.

By the National Institute for Economic Research under the Ministry of Education, Culture and
Research at the beginning of 2019 they published the results of the study "What income can ensure a
decent living in the Republic of Moldova?".

According to this study, the "rational consumption budget™ is calculated for a family with two
mature parents and two minor children. So for food would be necessary a healthy diet for a family of
four, with two adults and two children, is 10 200 lei per month, based on average prices in February
2019, and for housing and communal services and other non-food expenses, at least over 14 700 lei
per month. Thus, the total value of the rational consumption budget for a family of four people, taking
into account the consumption basket, would be, on average, 24 955 lei per month.(Details regarding
this study can be seen on the website https://newsmaker.md/ro/noutati/sa-traiesti-decent-in-moldova-
cum-adica-si-cat-costa-45628/)

If that study had been done now, after two years of fighting the COVD 19 and after the sharp
rise in the price of oil that led to an increase in the cost of goods and services, then | think the "rational
consumption budget” would be much bigger.

According to the data of the National Bureau of Statistics in the third quarter of 2021, the
average gross monthly gross earnings per unit in the real sector with 4 or more employees and all
budgetary institutions amounted to 9 175.7 lei, increasing by 13.6% compared to the third quarter of
2020 and by 1.5% compared to the second quarter of 2021. (Fig.1)
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Figure 1: Evolution of average monthly earnings, by quarters, in 2015-2021
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7191
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The highest values of the average monthly earnings in the third quarter of 2021 were registered in the
activities (Fig. 2)

Informatii si comunicatii 21704
Activitati financiare si de asigurari 16685
Productia si furnizarea de energie electrica si termica, .. 14689

Activitati profesionale, stiintifice si tehnice 11776

Alte activitati de servicii 10981

Séanatate si asistenta sociala 10834
Administratie publica si aparare; asigurari sociale obligatorii 10348
Total economie 9176
Constructii 8531
Comert cu ridicata si cu amanuntul; intretinerea si.. 8409
Industria extractiva 8173
Distributia apei; salubritate, gestionarea deseurilor, .. 8049
Transport si depozitare 7857
Industria prelucratoare 7815
Tranzactii imobiliare 7537
Tnvatamant 7185
Activitati de servicii administrative si activitati de servicii.. 6990
Arta, activitati de recreere si de agrement 6169
Agriculturd, silvicultura si pescuit 6126

Activitati de cazare si alimentatie publica 5706

0 3000 6000 90IOO 12CIJOO 15CIJOO 18(I)00 21(I)00 Lei
Figure 2: Gross average nominal monthly earnings in the third quarter of 2021, by economic
activitie
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7191

= information and communications — 21703.6 lei;

= financial and insurance activities — 16684.9 lei;

= production and supply of electricity and heat, gas, hot water and air conditioning — 14689.4
lei.

The lowest values of the average monthly earnings were recorded in:

= accommodation and catering activities — 5706.4 lei;
= agriculture, forestry and fishing — 6126.0 lei;
= art, recreation and leisure activities — 6169.1 lei.

The people of the Republic of Moldova expect from the authorities to fulfill their obligations,
to offer their people what they deserve, namely: high level of education, good health, people's well-
being, existence of opportunities for self-realization, full use of labor (capitalization of the dividend
demographic), social protection and social security, safe environment.

In the scientific publication “Analysis of the situation of the population in the Republic of
Moldova” the authors mention that according to World Bank experts who studied the situation in the
Republic of Moldova concluded that approx. 40% of the Republic's workforce Moldova is abroad.

According to them, Moldova is currently the poorest country in Europe. The Moldovan
authorities conducted experiments on economic growth without job creation that led to the emigration
of skilled workers abroad who send money home.

Remittances from abroad are an essential source of maintaining the well-being of the
population, and every fourth household in the Republic of Moldova is dependent on remittances from
abroad.

By approving the National Development Strategies: Preliminary Poverty Reduction Strategy
2000, Growth and Poverty Reduction Strategy (2004—2006), National Development Strategy 2008—

9
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2011, National Development Strategy "Moldova 2020" - did not have the expected impact, that of
improving people’s lives.

The Government Decision nr.377 of 10 July 2020 explains that these failures can be attributed
to the quality of the planning documents themselves. Among the weaknesses of the strategic planning
documents, elaborated during the last 25 years, the following 3 are defining:

= excessive focus on the phenomenon of economic growth

= arbitrary setting of development priorities.

= limited quality of data and indicators.

= development strategies have failed to integrate into the core of administrative processes.

= the uncertain role assigned to national development strategies in the overall policy framework.
= generalized deficit of financial resources.

= generalized shortage of professional human resources in public administration.

= lack of general monitoring and evaluation framework.

= depreciation of the relevance of strategic planning.

FISCAL AND BUDGETARY CONSEQUENCES OF EMIGRATION TO THE
REPUBLICOF MOLDOVA

Reducing emigration has an important reserve for improving the demographic and economic
situation. With growth the number of people leaving for work has significantly increased the volume
of transfers from abroad of individuals, with a registered influence on the main indicators
macroeconomic. The increase in Gross Domestic Product in recent years is largely attributed to
income remitted by Moldovan migrants working abroad.

According to the NBM Report from the Republic of Moldova, in 2020, the total volume of bank
transfers of funds from abroad in favor of individuals from the Republic of Moldova amounted to
$1,486.74 million (Fig. 3).

The total value of USD transfers in 2020 increased by 21.6 percent compared to 2019 ($
1,222.89 million), including by 3.3 percentage points, mainly due to the appreciation of EUR against
USD (calculations according to the official daily rates of the NBM).

=&=Transferurile recalculate in USD la cursul de schimb din pericada curenta

2015-2020 =—de—Transferurile recalculate in USD la cursul de schimb din perioada anului precedent 2020
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Figure 3: Evolution of the impact of USD / EUR and USD / RUB exchange rates on total
transfers in 2020, million USD.

Source: BNM, Statistica operatiunilor bancare internationale.
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As mentioned above, permanent emigration, especially of young people, affects the demographic
structure of the population of the Republic of Moldova.

The decrease in the number of people of reproductive age, who will no longer contribute to the
reproduction of the population of the Republic of Moldova, leads to the aging process of the country's
population, increasing the demographic burden, which is achieved through the processes of natural
movement. In addition, the permanent migration of young people negatively affects the economy, on
the one hand, by the loss of jobs and, on the other hand, by the fact that it is not compensated by
remittances.

According to 2019 statistics, the depopulation process of the Republic of Moldova has
continued, although the population of the Republic of Moldova is constantly moving in terms of the
number of migrants and emigrants.

Of the total number of emigrants, about 43% are young people in the 20-29 and 30-39 age
groups, 21% and 22% respectively. A similar situation is specific for immigrants, the same age groups
have a share of about 42% of the total, (19% for the 20-29 age group and 23% for the 30-39 age group
(Figure 4).

Immigrants Emigrants

80 2% 9% = 0-9 5% 2% 14%
7% 10%
14% = 10-19
° -
= 20-29 15%

.
18% 1%
23% 22%

Figure 4. Distribution of immigrants and emigrants by age groups in 2019
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7057

= 30-39

Economists talk about the importance of economic growth for the Republic of Moldova, which
will contribute to expanding labor demand and increasing its costs. Given that declining population
and aging population are a problem for most European economies, regional competition for labor is
expected to increase in the coming decades, and the gap between living standards and wages in
Moldova and other countries will increase.

The National Bureau of Statistics informs that, according to the results of the Labor Force
Survey (AFM) 2, in the third quarter of 2021 the labor force (active population) of the Republic of
Moldova, which includes the employed population and the unemployed, amounted to 908.3 thousand
people, being in increase by 1.6% compared to the third quarter of 2020 (893.6 thousand).

In the labor force, the share of men (52.9%) was higher compared to that of women (47.1%),
and the share of economically active people in rural areas was higher than the share in urban areas
(56, 4% and 43.6%, respectively).

The labor force participation rate of the population aged 15 and over (the proportion of the
workforce aged 15 and over in the total population of the same age category) was 42.8%, up from the
previous year (in third quarter 2020 - 41.5%) (Fig. 5). This indicator reached higher values among
the male population - 48.8% compared to the female population - 37.7%. The respective average rates
registered the following values: 47.4% in urban areas and 39.8% in rural areas.

11
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Figure 5: Evolution of labor force participation and employment rates,

per quarter, years 2019-2021
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7199

Unemployed population aged 15 and over in the third quarter of 2021 accounted for 1212.4
thousand people or 57.2% of the total population of the same age group, down 3.6% compared to the
third quarter of 2020 (1257.4 thousand and 58.5% of the total population, respectively). Among the
inactive population, the highest share, 48.1%, belongs to the category of pensioners. These are
followed by the group of family carers (housewives) (13.6%) and the group of pupils and students
(13.2%). Other inactive people also include people who do not work and are not looking for a job in
Moldova, because they already have a job abroad or intend to work abroad (11.0% compared to 13.1%
in the third quarter of 2020). Another group consists of people (declared by households) who went
abroad to work or look for a job for a period of less than a year (5.6% or 67.6 thousand), the latter
number being decrease. by 18.7% compared to the third quarter of 2020 (respectively 83.2 thousand).
The rest are made up of other non-labor population. Men who have a job abroad or intend to go abroad
predominate among men and people who go abroad to work or look for a job (18.7% and 9.5% for
men, respectively compared to 5.5% and 2.8% for women, respectively) and Family care activities
are more characteristic of women (22.3% compared to 1.5% for men) (Figure 6).

Men
10.9
28 6.8 Womens
9.5 5.
43.7
18.7 /‘ 22.3 513
1.5 15.6 11.4
H Retirees

® Pupils and students

® Family carers (housewives)
People who have a job abroad or intend to go abroad
Goed abroad for up to 1 year

Fig. 6 Out-of-work population by category and sex, third quarter 2021, %,
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7199

12


https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7199
https://statistica.gov.md/newsview.php?l=ro&idc=168&id=7199

Lucrari stiintifice ale Simpozionului Stiintific al Tinerilor Cercetatori, Editia a XX-a
8-9 aprilie 2022, Chisindu, Republica Moldova,
ISBN 978-9975-3590-4-7 (PDF). DOI: 10.5281/zenodo.7542995

As mentioned above, the disposable income of the population of the Republic of Moldova
includes:
= income from work (both from wage activity and from individual agricultural and non-
agricultural activity);
= property income;
= social benefits;
= other income, including transfers from abroad.

If we stop to analyze the living standards of the citizens of the Republic of Moldova, then we
can remember the poverty rate. This indicator is influenced both positively and negatively by the
mass emigration of the population.

As stated by NBS, in 2019 the absolute poverty line was on average 2095.13 lei per person
per month and, respectively, the absolute poverty rate was 25.2%. At the same time, the threshold
of extreme poverty was on average 1689.7 lei per month per person, and the rate of extreme poverty
was 10.7%.

Extreme poverty line - the estimated value of food consumption needs based on consumption
structure the least insured population.

The absolute poverty line - the value of the food basket and non - food, calculated as the sum
of the cost of food consumption and expenditure on non - food products and services of households
that spend on food an amount equal to the cost of consumption food.

The important factors that determine the level of well-being of the population are the
environment of residence, the level of education and the main sources of income.

The poverty rate in 2019 in rural areas was 34.5% compared to 11.2% in urban areas. Also, the
regional profile shows that the poverty level is much higher in the Southern region (40.4%), while in
Chisinau it is much lower (4.4%) (Fig. 7)

50 X

40.4
34.5

40 27.7 29.8
30 25.2 :
20 11.2
10 . 4.4

0 [

Total population  Urban Rural North Center South mun. Chisinau

Figure 7. Absolute poverty rate by area of residence and statistical regions 2019
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=6865

Each additional level of education of the head of the household means a decrease in the poverty
rate, from 78.3% for households where the head of the household has primary or no education, to
4.6% for households where the head of the household has higher education (Fig. 8). The probability
of being poor is lower in the case of households with a higher level of training of the main
breadwinner.
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Higher education mmm 4.6
Secondary specialized studies NI 17.3
Vocational secondary education IS 274
General secondary education TN 27.5
Incomplete secondary education I 43.0

Primary education or no education IS 78.3 %
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Figure 8. Absolute poverty rate according to the level of education of the head of the
household in 2019
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=6865

Depending on the main source of income of the head of the household, the most vulnerable to
poverty are households where the head of the household is employed in the agricultural sector
(43.2%) or benefits from other transfers, such as social payments, alimony, scholarships, etc. 46.2%),
as well as households with the head of the household being self-employed in the agricultural or
pension sector (about 38% each) (Fig. 9)

Other I 46,2
Transfers from abroad HEEEEEEEEESS—————— 16.1
Retired I 38.3
Self-employed in the non-agricultural sector INTEEEEEEEEEEEEEEEEEEEE——— )
Self-employed in the agricultural sector I T T 3834
Employee in the non-agricultural sector I 119

Employee in the agricultural sector I 43,2 %
(o]
0 5 10 15 20 25 30 35 40 45 50

Figure 9. Absolute poverty rate according to the main source of income of the head of the

household in 2019
Source: NBS https://statistica.gov.md/newsview.php?l=ro&idc=168&id=6865

Dr. Hab. in sociology, The National Institute for Economic Research, Mrs. Olga GAGAUZ, in
her scientific paper “The current demographic situation and long-term evolutionary trends of the
population of the Republic of Moldova”, mentions the moments of crisis in which the Republic of
Moldova is.

She rightly pointed out when she wrote: "It will be difficult, but rather impossible to replace
citizens who have left the country, labor market and society civil. No growth investments in the
physical sector, capital and infrastructure, no use of remittances not can compensate for the variety
lost human potential composed of young people and adults educated and able to work”™

ACTIONS PLANNED FOR THE COMING YEARS BY THE STATE OF THE REPUBLIC
OF MOLDOVA IN ORDER TO STOP THE MASS EMIGATION OF THE POPULATION.
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After analyzing the scientists in the country and those in abroad, the population of the Republic
of Moldova will be declining in the coming years. Because for the most part the fertile population
emigrates, and the elderly population remains in the country. Therefore, we lose the number of
productive population, this phenomenon has a negative effect on the field socio-economic,
demographic, political, cultural, etc.

Governments, as mentioned above, have developed and implemented Development Strategies
that have not had the expected effect.

Analyzing, the failures and advantages of the respective strategies are working on the Moldova
2030 strategy.

The Moldova 2030 strategy is based on the principle human life cycle, rights and quality of life,
and includes 4 pillars of sustainable development, with 10 corresponding long-term objectives,
namely:

= sustainable and inclusive economy:

1) increasing revenues from sustainable sources and mitigating inequalities economic;
2) increasing people's access to physical infrastructure, public utilities and living conditions;
3) improving working conditions and reducing informal employment;

= robust human and social capital:

4) guaranteeing quality education for all and promoting opportunities lifelong learning;
5) ensuring the fundamental right to the best physical health and mental;

6) solid and inclusive social protection system;

7) ensuring a work-life balance;

= honest and efficient institutions:

8) ensuring efficient and inclusive governance and the rule of law;

9) promoting a peaceful, secure and inclusive society;

= healthy environment:

10) ensuring the fundamental right to a healthy and safe environment.

As stated in the document, "Achieving these goals, by applying the principle, no one should
be lagging behind, will guide the Republic of Moldova towards sustainable development”.
Let's hope that the Governors of the Republic of Moldova will start working and forgetting
the political color and thinking about the people who voted for them and fought for freedom,
democracy and well-being here in the country.

CONCLUSIONS

If things do not change for the better, economically, socially, demographically, culturally and
last but not least politically, people will continue to leave the country and few will want to return.

The authorities, on the one hand, must take all possible measures to reduce emigration and,
on the other hand, create conditions for the integration of returnees.

As described above, emigration has negative and positive effects on the economy.

Every third household in Moldova receives money from remittances and for half of these
households’ remittances are the only income they have. And in rural areas the dependence on
remittances is even more pronounced.
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Where these revenues will be used is up to each individual, depending on their education,
background, and culture.

In some cases, the beneficiaries of these transfers invest the money in the purchase of valuable
goods, for example apartments, houses, cars, etc. But there are also those who, together with their
families, set up a business.

The Republic of Moldova needs people, not only for numbers but also for productivity.
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TRANSFORMATION OF ENTERPRISES’ ORGANIZATIONAL CULTURE
DURING THE PANDEMIC AND REMOTE EMPLOYMENT

TPAHC®OPMALIMSI OPTAHU3AIIMOHHOM KYJbTYPBI
MPEANPUATHI B IEPUO] MAHJAEMUM U YIAJTEHHON 3AHSITOCTH

CAMINSCHI Olga, masteranda, program - AA

Academia de Studii Economice din Moldova,
Republica Moldova, Chisinau, str. Banulescu-Bodoni 61, www.ase.md
E-mail: olga.caminschi@mail.ru

Abstract. Annotation: In the conditions of the modern world, the relationship between the effectiveness of the organization
and its organizational culture has increased markedly. Being an integral part of the enterprise, organizational culture
has undergone a number of changes during the pandemic and remote work. In this regard, it is necessary to study all
aspects of the development and adaptation of organizational culture in the conditions set by modern realities. The
relevance of the topic is due to the need for timely diagnosis and improvement of organizational culture in order to
increase the efficiency of enterprises in a post-pandemic environment. In the process of conducting research, methods of
induction and deduction, observation, modeling and comparison were used. The obtained results of the research made it
possible to draw up a number of recommendations for improving the organizational culture of the enterprise.

Key words: organizational culture, COVID-19, enterprises, personnel management system, home-office, adaptation,
development, motivation, control.

JEL CLASSIFICATION: M140

. OPTAHU3ALIMOHHASA KYJIBTYPA. OCHOBHBIE ITIOHATUSA U
XAPAKTEPUCTUKH

B ycnoBusx TMHaMHUYHBIX COLMO-KOHOMHYECKMX M3MEHEHWH, OPraHM3alMOHHAs KyJIbTypa
SIBJIIETCS OJJHUM U3 OCHOBHBIX (PaKTOPOB, OKA3bIBAIOLIMX BIMSHHUE Ha JESITEIbHOCTh OpraHU3aliH.
AKTyaJIbHOCTh HCCIIEIOBaHUI B 00J1acTU M3y4YeHUsI TpaH()OpMallMU OPraHU3allMOHHON KYJIbTYPHI B
Nepuoj] TMaHAEMUH, a TaKXkKe TMOCT-MaHaeMun chopMUpoBaHa 3a CU€T HEoOXOIUMOCTU
COBEpILICHCTBOBAHUS  METOJMK  JAMArHOCTUKM  KYyJbTYpbl W IIOBBIIMIEHWID  ypOBHA €€
(YHKIIMOHMPOBAHUS B PA3JIMYHBIX HEOIpEIesIeHHbIX yclnoBusax. MHdopmanmonHoi 6a3oif ams
MIPOBE/ICHUS MCCIIEIOBAHNIN BBICTYIHIIM Hay4HbIe PaOOTHI KaK 3apyOeKHBIX, TaK U HAlIMOHAJIBHBIX
aBTOpOB. bbuIM TNpUMEHEHBl Takue METOJbl HCCIEeOBaHMM, Kak: HaOIOACHUe, ACAYKIUS U
WHJYKIWS, aHAJIOT WS, CPAaBHEHNE U MOJEIINPOBAHUE.

[ToHsiTHE OpraHNU3allMOHHON KYJIbTYPBl (OPMHUPYET, B MEPBYIO OUYEPE/Ib, IEHHOCTH KOMIIAHUU
Y MOJIENIM MOBEICHUS, KOTOPbIE Pa3esioTCs a0COMIOTHBIM OOJBIIMHCTBOM YJICHOB OpraHU3alIl|H.
Byay4un KOMIUJIEKCHOM CHUCTEMOM, COCTOALIEH W3 pa3iMyYHbIX 3JIEMEHTOB U (AKTOpPOB BIIMSHUA,
OpraHu3alMOHHAast KYJIbTypa BBIOIHSET psil GYHKIUH, Cpeid KOTOPBIX:

1) HopmartuBHo-perynupyromas (camouIeHTH(GUKaIKsS COTPYAHUKOB C OpraHu3aluei,
YCTAQHOBJICHHE  PETYIUPYIOIIMX HOPM  TOBENEHUs, (OPMHPOBAHHE NPUBEPKEHHOCTH K
OpraHu3alllHn);
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2) KommyHHKaMoOHHast (MMOCPECTBOM YCTAHOBIICHHS HOPM JICJIOBOTO [TOBEJICHHUS U OOILCHHS,
a TaKKe JIEJIOBOM 3TUKU HOPMAIU3YIOTCSI KOMMYHUKALIMOHHBIE IOTOKN);
3) MotuBupyromas (IPHHAIICKHOCTh K OPraHU3alUH C BBICOKUM YPOBHEM OpPraHU3alMOHHOM
KYJIBTYpbI OKa3bIBa€T CUIbHOE MOTHBHPYIOLIEE BO3ICHCTBUE);
4) Crabunu3anuoHHas (MOBBILIAET CIJIOYEHHOCTh KOJUIGKTHBA, pPa3BHBAET CHCTEMY
COLMAJILHOW CTAa0MJIBHOCTU B OpraHU3aluu, IPUBOJUT K OOLLEMY COIJIAaCOBBIBAHUIO ACHCTBUI).
OpranuzanyuoHHas KyJlbTypa IIOJOXKHUTEIBHO BIUSAET HA BCE CTOPOHBI JAEATEIBHOCTU
OpraHu3alMM, MOCKOJIbKY O0ECIeUrBAaeT COOTBETCTBYIOLIMH /1€JI0BOM YpOBEHb KOHTAKTOB MEXIY
COTPYAHMKAMH, C IIOCTABIUIMKAMH U KJIMeHTaMH. KpoMe Toro, oprann3aliMioOHHast KyJbTypa BIHSET U
Ha KauecTBO MPOU3BOIUMOrO TOBapa, OPMHUPYET MMUK KOMITAHUH.
B nponecce npoBeaeHust AMATHOCTUKY OPTaHU3ALIMOHHON KYJIbTYpPHI JIFOOOT0 MPEIpUsITHS,
BBIICJISIFOT TPU YPOBHS KYJIBTYPBI, IIpe/icTaBleHHbIe B Tabauue 1.1.

Tabnuma 1.1. YpoBHU OpraHu3aliMOHHON KYJIbTYPBI IPEITPHUITHS

Ilogepxnocmmuoii Llennocmmuuotii I'nyounnotii

e TexHomorus e  MopabHble B3I e [loHuMaHue pearTbHOCTH

e ApxuTekTtypa e  DTUYECKHE MpaBUJIa e  OTHOILIECHUE K YETIOBEKY U

e CTuib 0eXKIbl e Crparerus NEITEILHOCTH

e Pabouee mecTo o  Qumocodus e BepoBaHus u yOSKICHUS

e  CuMBOIIBI, pUTYaJIbI e IlenHocTH e HannoHnanbHbIA MEHTAIUTET

Hcrounuk: pazpaboTan aBTOpoM

AHaM3UPYs T€ WK UHBIE SJIEMEHTHI OPraHU3aIMOHHON KYJIBTYPHI, a TAKXKe KiacCupuImpys

WX B COOTBETCTBUHU C OINPEIEICHHBIM HA0OPOM XapakTEPUCTHK, MPOUCXOJUT OMpPEICIICHUE THUIIa

OpPIKyJbTYphl Ha ypoBHe mpefnpusatus. CornacHo TUHoOJOruM, paspadoranHoil K.Kameponom u

P.KyunaoM, BBIIENSIOT 4 OCHOBHBIX THIIA OPTaHU3AMOHHON KYJIbTYPHI MPEANPHUSATHS B paMKax

M3MepeHuil THOKOCTh-CTa0MIBbHOCTh U BHYTPEHHUN-BHEITHUM (hOKYC: KITaHOBasA, aJXOKpaTHIecKas,

uepapxuueckas W pbIHOYHAs. Has3BaHHBIE THMBI OPTKYJIBTYPHl ObUIM CPOPMYTHUPOBAHBI Ha

OCHOBaHUU CTAaTHUCTHYECKOTO aHanm3a 39 OCHOBHBIX MHAMKATOPOB, 00pa3yrommx 0a30BbIH HAOOP

u3meputenen 3(HeKTUBHOCTH IEATEIHbHOCTH OPTaHU3alINH.

» Aoxoxpamuueckutl mun OPTAHU3AIMOHHOW KYJIBTYPBI XapaKTEPU3YETCs TMOOIIPESHUEM JINIHOU
WHUIIMATUBBI, CBOOOON IEUCTBHI CO CTOPOHBI COTPYJTHUKOB, @ MECTO PAaOOTHI OIICHUBAETCS KaK
NpeANpPUHAMATEIbCKOE W TBopueckoe. [Ipeobmamaer cTpemiieHHe K HOBAaTOPCTBY U
IKCTIEPUMEHTHPOBAHUIO.

» Knanoebwlii mun OTIMYACTCS CXOXKECThIO KOMIAHUU C OOJIBIION CEMbEH, I1e JTUIEPHI BBICTYAIOT
B KauecTBe Bocnurtateneil. OcoOeHHO EHATCS TPEJAaHHOCTh U TPATUIIHH.

» Hepapxuueckas opraHu3allioOHHas KyJabTypa (OHOPOKpAaTHUECKUN THIT) XapaKTePH3yeTCs Kak
(dbopMann3oBaHHOE M CTPYKTYPUPOBAHHOE MECTO paboThl. Bce mpoiiecchl permaMeHTHpOBaHbl U
CTPOrO ONpeaeieHbl mnpoueaypamu. Jlugepsl BBICTYNAlOT B pPOJIM  KOOPAWHATOPOB U
OpraHu3aTopoB.

» Poinounsiti mun KyabTypbl BCTPEYACTCs B KOMITAHHUSX, OPUEHTUPOBAHHBIX HA PE3y/IbTaT. 3aMETHO
CONEPHUYECTBO MEXAY COTPYJAHUKAMHU W BBICOKas IEJICYCTPEMIICHHOCTh. JIuaepsl 3a4yacTyro
TpeOOBaTENbHBI, KOMIIAHUSI CTPEMHUTCS K TIOBBIIIICHHIO KOHKYPEHTOCITOCOOHOCTH.

19



Lucrari stiintifice ale Simpozionului Stiintific al Tinerilor Cercetatori, Editia a XX-a
8-9 aprilie 2022, Chisindu, Republica Moldova,
ISBN 978-9975-3590-4-7 (PDF). DOI: 10.5281/zenodo.7542995

CTOUT OTMETUTh, 4YTO 3a4acTyl0 B KOMIIAHUSIX HE BCTPEUYAETCs aOCOJIIOTHBIX THUIIOB
OpraHU3aIMOHHON KYJIbTYpPHI, a MpeobiaaaeT CMMON03 ONpeeIEHHBIX XapaKTePUCTHK BCEX 4 BUIOB.
3T0, B CBOIO OouYepellb, (GOpMUPYET WHIUBUAYATHHOCTh OpraHU3anuu. J{ns peanu3anuu KyJIbTypbl
KaK TaKOBOH, ObUIHM BbIJIEJICHBI MEXaHU3MbI, IIOCPEICTBOM KOTOPBIX OHA nposisgercsa. Ha pucynke
1.1 npencraBiieHbl OCHOBHBIE MEXaHU3MbI OPTaHU3AIIMOHHON KYJIbTYPHI.

JlnpepcTso
OdopmneHune OTt6op n
~ ¢du3mueckoli cpeapi coumanusauma
— MexaH13Mbl — N
OprKy/bYpbI
OpraHW3aLMOoHHble \ T — O6yyeHne

CTPYKTYpbI P ~ nepcoHana

Pucynoxk 1.1 MexaHn3mbl OpraHu3allMOHHON KYJIbTYPBI IPEAIPUITHS
HcTounuk: pazpaboTaH aBTOpOM

Bynyuu cucremoit oOLIENPUHSTHIX B OpraHU3alMK IEHHOCTEH, IPEICTaBICHUN U MOJIX0/10B
K JIOCTH)KEHHUIO pE3yJIbTaTOB, OpPraHM3allMOHHAs KyJIbTypa OECCHOpPHO SIBJIAETCS MPEAMETOM s
MHOKECTBA HCCIIEIOBAaHUI, a CBOEBpEMEHHAasl AMArHOCTHKA M aHaJU3 IOJY4YEHHBIX pPE3yJIbTaToOB
ABISICTCA OJHMM M3 (DAaKTOpOB ycmexa opraHu3anuu. Takum oOpa3oM, IOBBIIIEHHE YPOBHS
OpPraHU3alMOHHONW KYyJAbTYpbl MJIM Haubojee MNpUOIMKEHHOE €€ COOTBETCTBHE 3aJaHHBIM
XapaKTepUCTHKaM, IOCPECTBOM CBOMX MEXaHU3MOB U BBINOJIHAEMBIX (PYHKIMI1, B KOHEUHOM UTOTe
NPUBEIET K MOBBIMIEHUIO 3((HEKTUBHOCTH AEATENBHOCTH MpeanpusiTis B uenom. Mcxons us aroro,
B COOTBETCTBUM C pAa3NIUYHBIMU (AaKTOpaMH KakK BHEUIHEH, Tak ¥ BHYTPEHHEW Cpelbl,
OpraHM3alOHHas KyJbTypa HEOJHOKPATHO NMPETEprIeBAeT U3MEHEHUsl B MEpPUOJ CYLIECTBOBAHUS
opraHmszanuu. Bce 3T M3MeHEHUus IOJKHBI COOTBETCTBOBaTh HOPMAJIbHOMY pEarMpoOBaHUIO K
WU3MEHEHUAM (DaKTOPOB BIUSHUS, a TAK)KE OBITh PE3yJIbTaTOM I'PaMOTHOTO MEHEKMEHTA.

Il. I3BMEHEHUE U PA3BUTUE OPTAHU3AIIMOHHOM KYJIbTYPBI
BAHKOBCKHX OPTAHU3AILIMI B IEPUO]I TAHAEMUU U Y IAJEHHOM
3AHATOCTH

JIro6ast s5KOHOMHYECKasi €MHUIIA B JTF000M MEepHol CBOEro CYIIECTBOBAHUS HAXOIUTCS O
NPSIMBIM WJIM KOCBEHHBIM BIIMSTHUEM TE€X WJIM MHBIX (PaKTOPOB KaK BHYTPEHHEH, Tak M BHEIIHEH
cpenpl. IlocKONbKY OJHUMHU W3 XapaKTEPUCTUK BHEIIHEW Cpelbl OpraHu3aluiy SIBISIFOTCS
JUHAMHYHOCTh W HEONpPENeNEHHOCTh, MPEANPHUSITHIO CBOWCTBEHHA HEKas IEepPeMEHYUBOCTb U
a/1anTanys K HOBbIM YCIIOBUSIM U U3MEHEHMSIM JIJISl COXpaHEHUs COOCTBEHHOM cTabuibHOCTU. Byyun
OJTHUM M3 TakuX (axTopoB BHemrHeW cpensl, manaemuss COVID-19 BHecna cBoM KOPPEKTUPOBKH B
OpPraHM3alMOHHYIO KYJIbTYpY HPEINPUIATHH KaKk C TOYKM 3PEHUS CUCTEMHOIO IOJAXO0Ja, TaK M
OTJENbHBIX €€ DIIEMEHTOB.

1) TlockonbKy OJHUM U3 TJIOOANBHBIX pPE3yJIbTATOB TOSBICHHUS MAaHICMHUH CTaJo
pacrpocTpaHeHHe YAAJCHHOIO TUMa 3aHATOCTH, MaHAEMHUsl CIIOCOOCTBOBAJIa MPUMEHEHHIO HOBBIX
TEXHOJIOTUN M YCWIEHHON NHM(poBU3alMU. AKTHUBHBIM pOCT TIOKa3zaTeiass 3aMeTeH MOocie
npoBosriamenuss Pacnopsbkennss Nel ot 18 mapra 2020 roma Komuccnu 1o 4ype3BbIYaiHBIM
curyauusaMm PecriyOnuku MonnoBa 00 opraHu3alMy A€ATEIBHOCTH YacTHBIX U TOCYAAapCTBEHHBIX
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YUIPEXKICHUH ITYTEM UCII0JIb30BaHUS MHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TeXHOorHi [1]. B aTHX
YCIIOBUSIX, OCHOBHBIMH 3aJjayaMd SIBJSUIMCH: YCKOpeHHass 00paboTka MaHHBIX; HaubOojee
palOHAaIbHOE COKpAIIEHWE BCIOMOIATEIbHBIX ITPOLIECCOB; YMEHBIICHHE KOJMWYECTBA PELICHU,
IIPUHUMAEMbIX OJHUM JIMIOM; IPEJOCTaBIECHUE IMOJHOr0 00b&éMa MH(GOpPMALUU AT NPUHATHA
pewenuid. [{udpoBusanus ocymecTBiIseTcss NOCPEIACTBOM BBIIOJHEHUS 3a/1a4 Ha TPEX OCHOBHBIX
JTanax: IUIaHUpOBaHHWE, OOyueHHe MepCcoHala M OTKa3 OT yCTapeBIIUX TexHojorui. OOydeHue
NepCOHaJA, SIBJISASACH OJHOM U3 peduieKCuil OpraHN3alMOHHON KYJIbTYpPbl, TAKXKE BBILILIO HA HOBBIH-
JUJOKUTAIU3UPOBAHHBINA YPOBEHB, IIOCKOJIBKY MPEAINOJIAraeT akTUBHYIO alalTalluio0 K IPUMEHEHHUIO
HOBBIX TEXHOJOTMYECKHUX pa3pabOTOK Ul MOAAEpPKaHUSI HOPMAJIbHOM JIESTEIbHOCTH COTPYIHUKOB
Ha pacCTOsSHUU. B paMkax n3ydeHus AeATeNbHOCTH KOMMepUecknx 0aHkoB PecryOnmku Momnosa,
BC FinComBank SA B dacTHOCTH, ObLI 3aMeTeH AaKTHBHBIM IMMEPEeXo] Ha YAaJICHHYIO paboTy
COTPYJHHUKOB DPA3JIMYHBIX JENapTaMeHTOB. B mepuos jokgayHa ObUIM 3aKpbIThl Bce (DUITHAIIBI U
areHcTBa, OJJHAKO Nocie oObsABIEeHUS HOBBIX ycioBuil Komuccueit no Upes3BblyaiiHbIM CUTyalUsIM
PM, ¢wunnansl BO300OHOBUIM JIEATEIBHOCTh C YCIOBHEM COOJIOACHUS PEKOMEHIOBAaHHBIX Mep
6e3onacHoctu. KacatenbHo O3k oduca, ObuT OCylIecTBIECH nepeBoa okono 90% coTpyAHHMKOB Ha
ynanéunyro padoty. Tak, nmpoananu3uposas BbIOOPKY U3 20 COTpyIHUKOB aenapTaMmeHTa Pa3Butus
busneca, Ha ynanéHHyio paboTy B MEpHOA MaHAEMHUH Mepenumd 17 COTpyIHUKOB, YTO COCTAaBIISET
85%. CTOUT OTMETHUTb, YTO JUIsI 0OeCreueHHs! IeITEIbHOCTH, HOBOE pabodyee MECTO COTPYIHUKOB
(«home-oficce») ObLIO OCHAIIEHO BCell HEOOXOAMMOM TeXHUKOW. B TO sxe Bpemst, 1JIsl o IepIKaHus
KOMMYHHUKAIIMH C 3TUMH COTPYAHUKAMH, ObUIM Hala)XKCHbI HOBbIC KaHaibl, Hampumep: Microsoft
Teams, Google Meet u np. BesycioBHO, mepexoa K yAaleHHOH 3aHSITOCTH OKa3al BIMSHUE Ha
NeSITeNbHOCTh U 3arpy’K€HHOCTh nepcoHana. [lomumo »3¢ddekra «oTCyTCTBHE KOHTpPOIS —
YMEHBIIIEHUE MPOU3BOIUTENBLHOCTH», ObUI 3aMeTeH MPOTHBONOJIOXKHBIN — mepepaboTka. B aTux
YCIOBUAX JIMAEpaM KOMaHJ CleAyeT TMPOaHAIN3UPOBAaTh 33JaHHbIE €KEAHEBHbIC 3aj]au,
npopaboTaTh C COTPYAHMKAMHU UX caMOMEHeKMeHT. IlockonbKy mepepadoTka OCYIIECTBISETCS
TOJIBKO 110 JINYHOM MHULIMATUBE U pad0TO1aTeNb BIIPaBE HE BBIIIIIAUMBATH 32 JJOTIOJHUTEIbHBIE YaChl,
3a4acTyl0 OHA OLIEHHMBAETCS KakK IOJOXKUTeNbHOe sBileHue. OpHako, mepepadoTKa O4YeHb 4acTo
MPUBOJIUT K «BBITOPAHUIO» COTPYIHUKOB, MEPEYTOMJIEHUIO U, KaK CIEJICTBHE, YMEHBIICHHUIO
MOTHBAIMH U pabOTOCIIOCOOHOCTH B 1IEJIOM.

2) B nepuon mangeMun ObLT HapylieH OainaHc MpodecCHOHATBHONW HArpy3KH U CTENCHH
yrpo3bl A 3]I0pOBbsl COTPYAHUKOB (BTOpPOM ypoBEeHb NHMpamMuIbel Macioy). 3aMeTHO ocoboe
¢dokycupoBaHre Ha oOecreueHUH O€30MacCHOCTH Kak s HepcoHana, Tak M JUll KIHEHTOB
npeanpusaTis. B 3TuX ycnoBHsX, SKCTpeHHas! pa3paboTka psaa Mep mo obecrneyeHuo 6e30macHon
NeSITeIbHOCTH CTajla OJAHOM M3 HambOosee MPUOPUTETHBIX 3a/lad KaK ¢ TOYKH 3peHus TpeOoBaHUs
3aKOHOJATENbCTBA, TaK U JJS CTUMYJIUPOBAHUS OUIYIIEHHsS] O€30MacCHOCTH MepcoHana. Takum
oOpa3zoM, ecii paHee 0€30MacHOCTh OblIa CPear MPOYHMX PSIOBBIX IEHHOCTEH OpraHu3alliu, B
MepHoJ] MaHJIEeMUN OHa cTaja nepenoBoil. [IpuuéM 3TO M3MEHEHHEe XapaKTEepHO AJii BCEX THUIIOB
OpPraHU3allMOHHON KyJAbTYpbl. B pe3ynbTaTe MOBBIIIEHHOT0 TpeOOBaHUS K 00ECHEeueHHIO
0€301acHOCTH, MPeTepIIeBal N3MEHEHHS 1 TIEPBbIi — TOBEPXHOCTHBIN YPOBEHb KYIbTYphI. B opucax
u ¢Qunuanax OaHKOB ObIM 0003Hau€HBl «3€JEHBIE» 30HBI C 0003HAYEHHUEM MHUHHMAJIbHO
JIOMYCTUMOT'O PACCTOSHUS MEXAY COTPYIHUKAMH M KIMEHTaMH, CTAIM aKTHUBHO HCIIOJIb30BaTh
CaHMTal3epbl U NPUHUMATH IPOYUE MEPHI 3AILUTHI (HOIIEHUE 3aLIUTHBIX, MACOK, IEPYATOK U 1p).
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AKTUBHO CTaJIM pa3MeIIaThCs IUIAKAThl ¥ MPEAYIPEeKIAI0NINe 3HAKK 0 HEOOXOJUMOCTH COOIIOICHHUS
Mep 0€30IacHOCTH.

3) dns obecnieueHus GecriepeOOitHOI eI TeIbHOCTH OPraHU3aLUH 1aXKe B IEPUO/] TAHICMHUH,
yllaJleHHas 3aHATOCTb Oblja NPUHATA KaK IMPAKTUYECKU €JUHCTBEHHAs NOJXOAsIIas albTepPHATHBA.
OnHako yajieHHast 3aHATOCTh M Tak Ha3biBaeMbIid «home-office» TpeOyroT mepeocMbicieH st padoThI
C MEPCOHAIOM M M3MEHEHHs Kypca MPHUBBIYHOIO COTPYAHUYECTBA. Y JaJIeHHas 3aHATOCTb — 3TO
BHECEHHE HM3MEHEHUH B OM3HEC-IIpolecChl W ajanTauus mepcoHasa K HUM. Ha gaHHoM sTame
OpraHu3alOHHasl KyJIbTypa IOCPEACTBOM CBOETO CTHJISI MEHEAKMEHTA OCYLIECTBIISIET YCKOPEHHYIO
aJlanTalyIo ¥ BHEPEHUE NepconHana. MIHbIME cl1oBaMH, JTUAEphl IPUHUMAIOT POJIb OPraHU3aTOPOB U
KOOPAMHATOPOB. 3/1€Ch K€ HAONIOACTCA PAa3BUTHE MEKIMYHOCTHBIX OTHOLICHUN COTPYJHHKOB B
BOIPOCAaX TEXHOJOTHYECKOH momaepkku. Kpome 3TOro, o4eHb Ba)KHBIM acCMEKTOM Iepexojaa K
JTUCTAaHIIMOHHOW paboTe sBisieTcs oOecrieueHne KOMMYHHUKAIMi ¢ mepcoHanoMm. biaromaps
pa3UYHBIM KaHajlaM KOMMYHUKAalUMi, TUM-JIUAEPbl B3aUMOJCHCTBYIOT €O CBOEHl KOMaHMOMH,
MOJIy4aroT OOpaTHYIO CBA3b, OCYLIECTBIISIIOT KOHTPOJIb HaJ HUHPOPMHUPOBAHHOCTHIO COTPYAHUKOB.
Croutr OTMETUTb, YTO OYyAy4d IO OIPENEICHUI0 OOLIEIPUHATEIMA HOpMaMM I1OBEAEHUS,
OpraHu3alOHHasl KyJIbTypa B IEpUO/l MaHeMUHU Oblila HalpaBjieHa Ha (POPMUPOBAHHE KOMAHHOIO
Iyxa Omarogapsi CTpEMIICHHUIO K 00eCIeueHII0 KOMMYHHUKAIMK U TPOBEICHUIO PA3JIMYHbIX OHJIAHH-
MUTHHTOB. [10CKOIBKY OONBIIMHCTBO COTPYIHUKOB, MEPEBEACHHBIX HAa YAAJICHHYIO paboTy, ObUH
3aHATHI OM3HEC-TIpoleccaMu 03K o¢uca, 3TO CIOCOOCTBOBAIO M3MEHEHHIO Psi/ia PETIAMEHTOB I10
BEJICHUIO JESITEIHHOCTH JEeTMapTaMEHTOB. Tak, eciu paHee BCE HMCKIIOYCHHS COTJIACOBBIBAINCH
MOCPEJICTBOM IMOJIMUCAHUS MPOTOKOJIOB OJHUM JIMLIOM, IOCE Mepexoja Ha yOaléHHyl paldoTy
MIPOTOKOJIBI MOJAMUCHIBAIOTCS HECKOJIBKMMHU JIMLAMHU 3JEKTPOHHOM mMmoamuchio. Takum oOpazom,
NnosiBMJIach emé OJHa TOYKAa KOHTpoJid. B 3THUX ycIOBHAX OYEHb BaXHO O0ECIEUYUTh
MH(GOPMHUPOBAHHOCTh COTPYJHUKOB O MPOBOAUMBIX HM3MeHeHUsX. C 3TOH 1enblo, B OTHeNe
kpeautoBanus ¢pusnueckux ymi BC FinComBank SA npoBoauiinch exxeTHEBHbIC YTPEHHUE MUTHHTH
«Stand Up», Ha KOTOPBIX OOCYXJAIMCh BHEIPEHHBIC W IUIAHHPYEMbIC HW3MEHEHHs. DTO O0Ka3ajio
OnaronpusITHOE BIMSHUE Ha (GOPMUPOBAHKE OOPATHOM CBSA3H U MOAJIEPKaHNEe KOMAHIHOTO 1yXa.

4) 3HauuTeIbHOC M3MEHEHUE 3aMETHO M B CHUCTEME MOTHBAIIMMA U KOHTPOJIS MEpCOHaa.
[TockoMbKy MTPOU3BOAUTENEHOCT TPY/a 3aBHCUT B TOM YHCIIE OT CTENIEHH KOHTPOJISI, OpTaHU3aluu
HE00X0AMMO ObUIO BHEApPEHHE HOBBIX CIIOCOOOB YIaJ€eHHOTO KOHTPOJISA: HAEHTH(UKauus
COTPY/HUKA, IPUCYTCTBUE HA Pa3IMYHBIX MH(OPMAIIMOHHBIX IUIOLIA/IKAX, AKTUBHOE MPHUMEHEHHE
cHUCTeMbl OLIEHKH 3¢ ¢dekTuBHOCTH paboTel mnepcoHana - KPl. Hampumep, mms KoHTpous
JeSTeIbHOCTH COTPYJHHKOB JleapTaMeHTa KPeIUTOBaHUS (U3MYECKUX JUI], Oblia pazpaboTaHa
crcTeMa OILEHKM OCHOBHBIX TIOKa3aTelel: KOJIMYECTBO PACCMOTPEHHBIX KPEAUTHBIX IPOEKTOB,
CpelHee BpeMsi pacCMOTpPEHUS, a TaKKe cpeaHee BpeMsl padoThl ¢ ¢unanoM. B cooTBETCTBHH C
STHMH TIOKa3aTesIMH IPOBOJAMIACH OIIGHKAa MPOU3BOAUTEIFHOCTH Tpyna mepcoHana. CTouT
OTMETHTB, YTO HapAIy ¢ 3pPEeKTHBHBIM KOHTPOJIEM, KOTOPBII HE JOJDKEH OBITh Upe3MEPHO OLYyTUM
COTPY/ZHUKAaMH, BXXHYIO POJIb UTPAET CUCTEMa MOTHBALIMU. B yCIIOBHSIX OrpaHMYEHHBIX PECYPCOB,
KOMITAaHWU HEOOXOJUMO BHEIPATH aKTyalbHble CIOCOOBI MOTHBAIIMH, CPEIU KOTOPBIX: CO3JAaHUE
OHJIAMH-KOMHAT JUIA IeTe COTPYIHUKOB, KOTOPbIE TAK)KE HAXOATCA Ha IUCTAHLIMOHHOM O0YYEeHHH,
MPOBE/ICHUE PA3TUYHBIX OHJIAWH-MapaOHOB C MPUBJICUEHUEM HALMOHAIBHBIX WJIM MHOCTPAHHBIX
CMKepoB U T.1. KpoMe Toro, kKoMnaHuu yAeastOT BHUMaHUE U MaTe€pHUalbHON MOTHUBAIMK — ObUIN
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COXpaHEHBI BBIIUIATHl 3apabO0THOM IIaThl Jake€ B IEPUOJ IMOJIHOTO JIOKAayHa. TakuMm oOpazom
MIPOUCXOJIAT U3MEHEHUS CTEIICHU IPUBEPKEHHOCTH COTPYIHUKOB K OpraHU3aIUH.

5) B mnepuox manmemMun OCOOCHHO BaKHO SIBJISCTCS HANPABICHHOCTh HE TOJIBKO Ha
JIOCTHKEHHUE Pe3yJabTaTOB, HO M OLIEHKA MPOLEeccoB. JIumepsl HEMPEephIBHO UCKYTUPYIOT CO CBOCH
KOMaH/IOHM, Pa3bsACHIIOT KypC, B COOTBETCTBUH C KOTOPHIM KOMIIAHHUS ABHIKETCS B 3aJaHHBIX
YCIOBUSIX, JAlOT IOHMMaHue «Oyxmymiero». 3a Ccu€T STOro BBIPAOATHIBACTCS YBEPEHHOCTD
COTPYJHHMKOB B IIPOJIOJDKEHUH JIESTEIBHOCTH, OHH MICHTH(QHUIUPYIOT ce0s KaK YacTh LEJIOCTHON
cucteMbl. Ha pgaHHOM »JTame NpPOHMCXOAAT M3MEHEHHS TPETbero — TIIyOMHHOTO YpPOBHS
OpraHu3alMoOHHON KynbTypsl. Heobxomumo chopMupoBaTh €IUHYIO CHUCTEMY IPEACTaBICHUH, B
COOTBETCTBHUHM C KOTOPOH OyIeT NPOMCXOJUTH BOCHPUSATHE TMPOUCXOASAIIETO COTPYIHUKAMHU
Pa3MYHBIX STHUYECKUX TPYI U CYOKYIbTyp. CTOUT OTMETHTD, YTO 3TU ACUCTBUS HEOOXOIUMBI HE
TOJILKO TEPCOHANTy, HO M KJIMEHTaM. YBEPEHHOCTh B IESATEIBHOCTH MPEIIPUATHS B YCIOBHSIX
MaHJEMUU CIOCOOCTBYET MOBBIIICHUIO JIOSUIBHOCTH, @ KaK Pe3yJbTaT — YCTOWYMBOMY Pa3BHUTHIO.
[TomMumo mpouero, CTaOMIBHOCTH SBISETCS IOKa3aTeJieM W Uil HMHBECTOpOB. I[lpuBiedeHue
MHBECTHIIMH B JAaHHBINA IEPUOJ] HEBO3MOXKHO O€3 JOJITOCPOYHOTO MPOTHO3UPOBAHUS C Y4ETOM
aHaJIM3a KPU3UCHBIX TOUEK MaHaeMuu. Takum 0O0pa3oM, MEHSIOTCS IPUBBIYHBIC B3aUMOOTHOLICHUS
OpTraHU3aIMs-COTPYIHHUK, OPTraHU3alMA-KINCHT U OpraHu3anus-uHBecTop. Bcé 310, 6e3ycioBHO,
SBIISICTCS PE3yJIbTaTOM TpaHC(HOPMAIMHM OPTaHW3AMOHHOW KyIbTyphl. DOpMUpOBaHUE BHIICHHS,
YTO B [IEPUOJI NMAHJAEMUU HUKTO HE MOXKET OCTaBaThCs B CTOPOHE W YTO TOJIBKO OOIIMMH YCHIIUSAMHU
BO3MOKHO COXPaHHUTh CTAOMIIBHOCTD — OJIMH M3 KIIFOUEBBIX YOCKICHHIA.

6)IlockosbKy MaHAEeMus criocoOCcTBOBaIA (PU3MUECKOMY OTCYTCTBHIO COTPYIHUKOB Ha CBOMX
MecTax paboTsl (oddraitH opucoB UM TpU yAaIEeHHOW 3aHSATOCTH), BOSHHUKIA HEOOXOAUMOCTH B
3aMeHe COTPYIHHUKOB KOJUIETaMH U3 JIPYTUX MojpaszencHuidl. B c¢BA3uM ¢ 3TuM, crana akTyaabHON
MPAaKTHKa pOTalluu nepcoHana. KoMnaHuu ¢ opraHu3alMOHHON KylbTypoi, mpeaycMaTpuBaroiei
aKTHBHOE (POPMHUPOBAHME OIMHAKOBHIX KOMIIETEHIIMH COTPYIHUKOB PA3IMYHBIX ITO/pa3ieieHHH,
OKa3aJluch OoJiee MPHUCIOCOOTICHBI K OTPAaHMYSHHOCTH YeJIOBEYECKHX PECYPCOB B ONpECICHHBIC
nepuobl BpeMeHHu. Takum 00pa3oM, MpakTHKa POTAIMH CTaja OJHOW U3 HEOOXOAUMOCTEH C LIEJIbI0
obecrieuenus OecriepeOOHON pabOTHI IEMApTAMEHTOB U OpraHu3alui B 1ieJ1oM. MHorue 0aHku B
MOCT-KOBHIHBIN TEPHO CTAJHM MPAKTUKOBATH OOMEH OMBITOM MEXIY COTPYIHHKaMH (GPOHT U 03K
oucos. B pesynpraTe 3TO MOCIOCOOCTBOBANIO HE TOJILKO FOTOBHOCTH K 3aMEHE COTPYAHUKOB B
cllyyae He0OXOJIMMOCTH, HO U K MOBBILICHUIO KBAM(UKALIUN COTPYIHUKOB U yIy4IIEHUIO OU3HEC-
MIPOIIECCOB.

7)IMannemust okaszana BIUSHHE M Ha COLMAIbHYIO OTBETCTBEHHOCTH npennpusarus. COVID-
19 3acraBun W3MEHHTH CBOE OTHOUICHWE KOMIAHWKH K OJaroTBOPUTENFHOCTH M YCTAHOBUTH
MPUOPUTETHOCTh  KOPIIOPATUBHOW  COIMAIBHOM OTBETCTBEHHOCTH. MHOTHE HaIlMOHAJIBHBIE
KOMITAHWW OKa3ali OJIArOTBOPHUTEIBHYIO ITOMOIIh MEAMIMHCKAM OpPTaHH3AlUsSIM H YSI3BUMBIM
rpynmam HaceleHus. HekoTopele NpeanpusTHs MPaKTUKOBAIM OJIaTOTBOPHTEIBHOCTh CaMHUX
COTPY/HUKOB, yTEM MPUMEHEHHSI PA3ITUYHBIX METOIMK: CyMMa, KOTOPYIO COTPYIHUK IEePEUUCIISIIT
Ha cuéT 6JaroTBOPUTENIbHBIX KOMIIAHUH yBauBajach 3a CUET OpraHU3allM U Tak jgainee. Be€ aTo B
KOHEYHOM HMTOT€ MPUBOJUT K MOBBIIICHUIO PEMYTAIIHOHHOTO YPOBHs mpeanpusatus. Takum o6pazom,
BC FinComBank coBmectHo ¢ mmatexHoit cucremoit MasterCard BeIMyCTHIM aKIMIO, COTJIACHO
KOTOPOH JepikaTenu mpeMuanbHbix kapt FinComBank Rompetrol umenn BO3MOKHOCTH caeaTh
oecrutatapiii I[P Tect Ha KOpOHAaBUPYC B Ciy4yae BBIIIOJTHEHHUS OTOBOPEHHBIX YCIOBUH. ODTO
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CIOCOOCTBOBAIO MOBBIMICHUIO UMUKa baHka 3a c4éT ydacTusi B COBMECTHOM OJIarOTBOPUTEIHHOM
akiuu ¢ MasterCard, mockosbKy aKius 3HAaYUTEIbHO YKOHOMUIIA JICHEKHBIE CPEICTBA KIIMCHTOB.
I11. 3SAKJIIOYEHUE

OpraHu3allMOHHas KylbTypa, OyIydd pe3yJbTaToM (OpPMHUPOBaHUS ILIEHHOCTEH U
OOIIENPUHATBIX HOPM, O€3yCIOBHO OKa3bIBaeT BIUSHHE Ha JESITEIbHOCTb MPEANPUATHUS.
CBoeBpeMEeHHas1 TUarHOCTUKA OPraHNU3allMOHHON KYJIBTYpBI IT03BOJISIET POBECTH aHAIN3 Haubosee
YSI3BUMBIX €€ 2JIEMEHTOM C IIeJIbI0 MX YCTpaHeHHs WK coBepiieHcTBoBanus. [lannemus COVID-19
ABJIACTCA W B HACTOsIIEEC BpeMs NPOBOKALUEH [UIsi MHOTMX OpIraHM3alMi, IIOCKOJbKY OKa3ala
BJIMSIHME Ha Bce (PaKTOpHI BHEIIHEH W BHYTpeHHEH cpezpl. Kak moka3piBaeT MpakTHKa, KOMIAHUH C
CUJIbHOW OpPraHU3alMOHHOW KYJIBTYpPOW OKa3aJluCh MEHEE YA3BHUMbI, OJHAKO TAKKE MOMNAIU IOJ
BJIUSIHUE TMaHJEMHHU. B CBSA3M C 3TUM, CTAaHOBUTCS OYEBUJHBIM HEOOXOJUMOCTb HENPEPBHIBHOIO
COBEPIICHCTBOBAHUS CUCTEMbI OPIaHU3AaLMOHHON KYJIBTYPBI IIPEANPUITHS, UCCIECI0BAaHUS BCEX €€
YPOBHEH U 371€MEHTOB. J{J1s1 3TOro npeuiararoTcs ClIeyolne PeKOMEHJaluu:

> HenpeprsiBHass MoOJEpHHM3aLUs HMEIONIMXCS  TEXHOJOTMA M BHEIPEHHE  HOBBIX.
Hcnonp30BaHnEe MNEPENOBBIX TEXHOJIOTMM IIO3BOJUT HE TOJIBKO YMEHBIIUTH H3JEPKKH, HO U
npuBeIET, B pe3yibTaTe 0OydyeHHs, K MOBBIIEHUIO KBalM(UKaMK NepcoHana. B cBoro ouepens
MIOCTOSIHHOE 00Y4€HHUE SBIISETCS MOLIHBIM HUHCTPYMEHTOM MOTUBALIUU COTPYIHUKOB.

» O6ecnieuenne >pGeKTUBHON KOMMYHHKAIMH. B mporiecce npakTUKK yIan€HHOM 3aHATOCTH,
BaXHBIM MOMEHTOM $IBJIIETCS KOMMYHHUKAIMS ¢ nepcoHansoM. [Ipu aTomM ocoboe BHUMaHUE CTOUT
ynenuts oOpatHOW cBszu. MHpOpMHpOBaHWE COTpYOHHKA JOJDKHO OBITH MaKCUMAalbHO
3¢ GEKTUBHBIM, U 3TOTO BO3MOXKHO HCIOJIB30BATh PA3IMUYHble METOAMKH, HaYMHAs OT JIMYHBIX
OHJIaNiH-BCTpEY, 10 CO3JAAaHMsI TUA0B IO TEM WJIM UHBIM U3MEHEHUSAM U T.JI.

» @opMupoBaHHE HOBBIX CIOCOOOB MOTHBAalMM TepcoHana. He crout 3a0biBaTh O
TPaJUIMOHHBIX METO/AaX MOTHUBALMM MEPCOHAla, OJHAKO COBPEMEHHBbIE pealud TpeOyroT
COBpEMEHHBIX pemieHui. [IpuBieyeHne ananTUBHBIX K HOBOMY 0O0pa3y >KHW3HH COTPYIHHKOB
METOJIMK MOTHBAIMH CIIOCOOCTBYIOT YBEIMUEHHUIO UX MPUBEP>KEHHOCTH OpraHU3aliu.

» Ynenenue 00JbIIeT0 BHUMAHUS COIIMATBHON OTBETCTBEHHOCTH. B meproa maHaeMun, oTHUM
13 3HAYUMBbIX (pakTOpoB npu (HOPMUPOBAHUM MMHUJKA OpPraHU3aLUU SBISETCS €€ MPUYACTHOCTh K
0JIarOTBOPUTETHHOCTH.

Takum o0pa3oM, OpraHMU3alMOHHAs KyJIbTypa B NEpUOJI MMaHAEMUH MpeTepresaa MHOXKECTBO
M3MEHEHMH, O/IHAKO MO3BOJIMIIA KOMITAHUSAM COXPAaHUTh CTA0OMIIBHOCTh U aJalTUPOBATHCS K HOBBIM
peanusam.
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Abstract: In the post-pandemic period, a major goal of the world's states is economic recovery, given that international
trade in goods is a major factor in the development of the economy, for this reason and is an important topic for research.
In particular, in the present research the author wishes to present what were the evolutionary trends of both exports of
goods to Ireland and how imports evolved, what were the main directions of international trade in goods and which goods
hold the main share in exports and imports of Ireland.
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INTRODUCERE

Importanta temei este data de faptul ca activitatile specifice comertului international intre
diferite tari reprezintd un factor major in cresterea nivelului de trai, oferirea de locuri de munca si
care permite consumatorilor sd se bucure de o mai mare varietate de bunuri. Comertul international a
avut loc din cele mai vechi timpuri, dar in ultimii ani comertul international a devenit din ce in ce mai
important, detinand o pondere din ce in ce mai mare din PIB, pondere dedicata exporturilor si
importurilor.

Obiectivele urmarite in cercetarea de fata sunt ilustrarea importantei comertului international
de marfuri, aprecierea principalelor tendinte evolutioniste a exporturilor si importurilor in perioada
post-pandemica, dar si identificarea specificului comertului international in Irlanda.

ANALIZA SUCCINTA A SURSELOR BIBLIOGRAFICE

Tema comertului international este discutata de numerosi specialisti din diverse domenii din
diferite tari, fiind o problema comuna la nivel mondial. David Ricardo a dezvoltat si publicat una
dintre primele teorii ale comertului international in 1817. In anii 1920, Eli Heckscher si Bertil Ohlin
au oferit o teorie, numitd modelul proportiilor factorilor. Ideea este ca o tara cu un raport ridicat dintre
fortd de munca si capital va tinde sd exporte bunuri care necesitd fortd de munca intensa si invers.
Teoriile Ricardo si Heckscher-Ohlin tind sa prezica modele clare de specializare in comert. O tara se
va concentra pe un tip de industrie pentru export si un alt tip de industrie pentru import. De fapt,

tipurile de industrii Tn care o tara exporta si tipurile in care importd nu sunt dramatic diferite. Acest
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fapt a condus la accentuarea unei alte teorii a comertului, dezvoltatd de Paul Krugman si altii. Pe
langa conceptele teoretice sursa principald pentru aceasta cercetare au fost reprezentate de datele
statistice oficiale si rapoartele disponibile pe site-ul oficial al Centrului Oficial de Statistica a Irlandei.

METODELOGIA CERCETARII

Studiul se bazeaza pe analiza dinamicii principalilor indicatori al exporturilor si importurilor
de marfuri calculati de autor pe baza datelor oficiale. Metodele de cercetare utilizate in acest studiu
sunt urmatoarele: metoda documentara, metoda datelor calitative si cantitative, metoda analizei si
sintezei, metoda comparatiei, precum si metoda grafica.

REZULTATELE OBTINUTE

Comertul are un impact asupra vietii tuturor cetatenilor lumii, influentand gama de marfuri
disponibile pentru consum si locul unde sunt produse acele marfuri. Impulsionat din ce in ce mai mult
de schimburile de pe piata, comertul modeleaza natura muncii si modul 1n care costurile si beneficiile
muncii respective sunt distribuite in intreaga lume. Cresterea si dezvoltarea economica sunt strans
asociate cu fluxurile de bunuri si servicii intre tari. [3, p. 19]

Tn continuare se propune spre analizi evolutia exporturilor si importurilor de marfuri in Irlanda
n perioada anilor 2016 — 2021.
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Figura 1. Evolutia exporturilor si importurilor totale de marfuri in Irlanda
Sursd: elaborat de autor in baza datelor https://www.cso.ie/en/ accesat Th data de 24.03.2022

Exporturile de bunuri ajustate sezonier au crescut cu 2 171 milioane de euro (+16%), atingand
valoare de 15 500 de milioane de euro in ianuarie 2022, comparativ cu decembrie 2021, potrivit
cifrelor preliminare. Importurile de bunuri ajustate sezonier au crescut cu 572 milioane euro (+6%),
ajungand pana la 10 227 milioane euro, ceea ce a condus la o crestere cu 1 599 milioane euro (+44%)
a excedentului comercial ajustat sezonier pana la 5 273 milioane euro in ianuarie 2022, comparativ
cu luna precedenta al anului 2021.
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Un produs care este vandut pe piata globala este incadrat in categoria activitatilor de export,
iar un produs care este cumparat de pe piata globala este considerat ca fiind o activitate de import.
Importurile si exporturile sunt contabilizate in sectiunea de cont curent din balanta de plati a unei tari.
Comertul global permite tarilor bogate sa-si foloseasca resursele — de exemplu, forta de munca,
tehnologia sau capitalul — mai eficient. Diferitele tari sunt inzestrate cu diferite active si resurse
naturale: pamant, fortd de munca, capital si tehnologie etc. Acest lucru le permite unor tari sa produca
acelasi bun mai eficient - cu alte cuvinte, mai rapid si la costuri mai mici. Prin urmare, s-ar putea sa-
1 vanda mai ieftin decat in alte tari. Daca o tard nu poate produce eficient un articol, il poate obtine
prin tranzactionarea cu o alta tara care poate. Aceasta este cunoscuta ca specializare in comertul
international sau avantaj competitiv. [1, p. 67] Teoria avantajului competitiv a fost atribuita
economistului politic englez David Ricardo. Avantajul competitiv este discutat Tn cartea lui
Ricardo ’On the Principles of Political Economy and Taxation”, publicata in 1817. [4, p. 58]

In aceiasi ordine de idei se doreste sa se analizeze cum au fost repartizate geografic exporturile
si importurile de marfuri a Irlandei in perioada lunii ianuarie al anului 2022.
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Marea Britanie
Irlanda de Nord
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Irlanda de Nord

m Restul lumii m Restul lumii
Figura 2. Defalcarea geografica a Figura 3. Defalcarea geografica a
exporturilor totale in luna ianuarie 2022 (%) importurilor totale in luna ianuarie 2022 (%)
Sursa: elaborat de autor in baza datelor Sursa: elaborat de autor in baza datelor
https://www.cso.ie/en/ accesat n data de 24.03.2022 https://www.cso.ie/en/ accesat Tn data de 24.03.2022

Uniunea Europeana a reprezentat 6 500 milioane euro (39%) din totalul exporturilor de
marfuri in ianuarie 2022, dintre care 1 928 milioane euro au fost catre Germania si 1 652 milioane
euro catre Belgia. Exporturile totale ale Uniunii Europene in ianuarie 2022 au crescut cu 1 994
milioane euro (+44%) comparativ cu ianuarie 2021.

Statele Unite ale Americii au fost principala destinatie din afara Uniunii Europene,
reprezentand 5 381 milioane euro (33%) din totalul exporturilor in ianuarie 2022.

Uniunea Europeana a reprezentat 2 570 milioane euro (28%) din totalul importurilor de bunuri
in ianuarie 2022, ceea ce reprezintd o crestere de 348 milioane euro (+16%) fata de ianuarie 2021.

Importurile din Marea Britanie au reprezentat 2 097 milioane euro (20%), din Statele Unite
ale Americii respectiv 1 210 milioane euro (13%) si din China au atins 945 milioane euro (10%) si
au fost principalele surse de import din afara Uniunii Europene.

Astfel, in cele ce urmeaza vom observa cum a evoluat in timp exporturile de marfuri a Irlandei

pe regiuni in perioada lunilor august al anului 2020 pana in luna ianuarie al anului 2022.
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Figura 4. Evolutia exporturilor de marfuri in Irlanda pe regiuni
Sursa: elaborat de autor in baza datelor https://www.cso.ie/en/ accesat in data de 24.03.2022

Corespunzdtor, putem observa cum a evoluat exportul de marfuri in Irlanda pe perioada lunii
august a anului 2020 pana in luna ianuarie a anului 2022, respectiv exporturile in Marea Britania in
luna ianuarie a anului 2022 a constituit 1,728 miliarde euro fiind in crestere cu 0,251 miliarde euro
comparativ cu luna decembrie a anului 2021 si cu 0,35 miliarde euro comparativ cu luna decembrie
a anului 2020. Pe o pozitie superioara se claseaza exporturile Irlandei in restul tarilor lumii care in
luna ianuarie 2022 a atins valoarea de 2,846 miliarde euro, in descrestere cu 0,067 miliarde euro
comparativ cu luna decembrie al anului 2021. La cel mai 1nalt nivel se claseaza exporturile in Statele
Unite ale Americii si Tn Uniunea Europeand care au inregistrat mai multe variatii de la luna la luna
pe perioada analizata, in particular in luna ianuarie a anului 2022 exporturile in Statele Unite ale
Americii au ajuns la 5,381 miliarde euro fiind in crestere cu 1,885 miliarde euro fata de luna
decembrie a anului 2021 si cu 2,129 miliarde euro fata de aceiasi perioada a anului 2020. Exporturile
in Uniunea Europeana au atins valoare de 6,5 miliarde euro in luna ianuarie al anului 2022 in crestere
cu 1,903 miliarde euro fata de luna decembrie a anului 2021 si cu 1,493 miliarde euro comparativ cu
aceiasi perioada a anului 2020.

Corespunzétor, in figura de mai jos vom remarca evolutia in timp a importurilor de marfuri
Irlandei pe regiuni Tn perioada lunilor august 2020 pana in luna ianuarie 2022.
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Figura 5. Evolutia importurilor de marfuri in Irlanda pe regiuni
Sursa: elaborat de autor in baza datelor https://www.cso.ie/en/ accesat h data de 24.03.2022

Analizand evolutia importurilor de marfuri in Irlanda, dacd in cazul exporturilor pozitiile
principale le detin Statele Unite ale Americii si Uniunea Europeana, la care s-a observat o majorare a
exporturilor comparativ cu luna decembrie al anului 2021, in cazul importurilor constatam ca pozitiile
principale le detin alte tari ale lumii impreund cu Uniunea Europeana. Totodatd se constatd o
descrestere a importurilor din Uniunea Europeana cu 0,743 miliarde euro fata de perioada lunii
decembrie a anului 2021.

Pe pozitia a doua a importurilor de marfuri in Irlanda se claseaza celelalte tari ale lumii care
au atins circa 3,189 miliarde euro in luna ianuarie a anului 2022 fiind in crestere cu 0,041 miliarde
euro comparativ cu luna decembrie a anului 2021 si cu 1,145 miliarde euro fata de luna decembrie a
anului 2020. Corespunzator observam ca importurile din Maria Britanie au atins 2,097 miliarde euro
in luna ianuarie a anului 2022 fiind Tn mica descrestere comparativ cu luna decembrie a anului 2021.

De asemenea, se constanta o reducere a importurilor de marfuri din Statele Unite ale Americii
cu 0,966 miliarde de euro comparativ cu luna decembrie a anului 2021 si cu 0,276 miliarde euro fata
de luna decembrie a anului 2020.

Un excedent comercial contribuie la cresterea economica a unei tari. Cand existd mai multe
exporturi, Tnseamna ca exista un nivel ridicat de productie din fabricile si instalatiile industriale ale
unei tari, precum si un numar mai mare de oameni care sunt angajati pentru a mentine aceste fabrici
in functiune. Atunci cand o companie exportd un nivel ridicat de bunuri, acest lucru echivaleaza si cu
un flux de fonduri in tard, care stimuleaza cheltuielile consumatorilor si contribuie la cresterea
economica. O economie sandtoasa este aceea In care atat exporturile, cat si importurile inregistreaza
o crestere. Acest lucru indicd de obicei puterea economicd si un excedent sau deficit comercial
sustenabil. Daca exporturile sunt in crestere, dar importurile au scdzut semnificativ, poate indica
faptul ca economiile striine sunt intr-o forma mai buni decit economia interna. In schimb, daca
exporturile scad brusc, dar importurile cresc, acest lucru poate indica cd economia interna se descurca
mai bine decat n celelalte tari. Relatia dintre importurile si exporturile unei natiuni si cursul sdu de
schimb este complicata deoarece existd o bucla constanta de feedback intre comertul international si

29


https://www.cso.ie/en/

Lucrari stiintifice ale Simpozionului Stiintific al Tinerilor Cercetatori, Editia a XX-a
8-9 aprilie 2022, Chisindu, Republica Moldova,
ISBN 978-9975-3590-4-7 (PDF). DOI: 10.5281/zenodo.7542995

modul in care este evaluatd moneda unei tari. Cursul de schimb are un efect asupra excedentului sau
deficitului comercial, care la rindul siu afecteazi cursul de schimb si asa mai departe. In general,
insd, o moneda nationald mai slaba stimuleaza exporturile si face importurile mai scumpe. In schimb,
o moneda nationala puternica impiedica exporturile si face importurile mai ieftine. [2, p. 167]

Tn continuare, se propune spre analiza evolutia exporturilor Irlandei clasificate pe tipuri de
marfuri comparativ cu perioada precedenta.
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Figura 6. Exporturile in Irlanda - clasificare pe tipuri de marfuri
Sursa: elaborat de autor in baza datelor https://www.cso.ie/en/ accesat in data de 25.03.2022

Valoarea neajustata a exporturilor de marfuri pentru ianuarie 2022 a fost de 16 456 milioane
euro, reprezentand o crestere de 3 126 milioane euro (+23%) fata de ianuarie 2021.

Produsele industriale au reprezentat 15 552 milioane euro (95%) din totalul exporturilor n
ianuarie 2022. Aceasta reprezinta o crestere de 2 838 milioane euro (+22%) in comparatie cu ianuarie
2021. Dintre acestea, 6 080 milioane euro au fost exportate catre Uniunea Europeana, 5 355 milioane
euro pentru Statele Unite ale Americii si 1 420 milioane euro pentru Marea Britanie. Produsele
agricole au reprezentat 652 milioane euro (4%) din totalul exporturilor.

Exporturile de produse medicale si farmaceutice au crescut cu 1 272 milioane euro (+21%)
ajungand la 7 217 milioane euro in ianuarie 2022, comparativ cu ianuarie 2021. Aceasta a reprezentat
44% din valoarea exporturilor de produse chimice si conexe.

Exporturile de masini, echipamente si aparate electrice au crescut cu 412 milioane euro
(+59%), ajungand pana la 1 108 milioane euro in ianuarie 2022.

Exporturile de aparate profesionale, stiintifice si de control au crescut cu 211 milioane euro
(+42%), ajungand pana la 710 milioane euro n ianuarie 2022.

Exporturile de alimente si animale vii au crescut cu 189 milioane euro (+26%), pana la 902
milioane euro in aceeasi perioada comparativa.

De asemenea se propune spre examinare si evolutia importurilor Irlandei clasificate pe tipuri
de marfuri comparativ cu perioada precedenta.
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Figura 7. Importurilor in Irlanda - clasificare pe tipuri de marfuri
Sursa: elaborat de autor in baza datelor https://www.cso.ie/en/ accesat in data de 25.03.2022

Valoarea neajustata a importurilor de bunuri pentru ianuarie 2022 a fost de 9 066 milioane de
euro, reprezentand o crestere de 2 625 de milioane de euro (+41%) fata de ianuarie 2021.

Importurile de masini, aparate si aparate electrice au crescut cu 464 de milioane de euro
(+195%) comparativ cu ianuarie 2021, ajungand la 701 de milioane de euro n ianuarie 2022.

Importurile de combustibili minerali au crescut cu 523 milioane euro (+145%) ajungand la
883 milioane euro. Importurile de alimente si animale vii au crescut cu 267 milioane euro (+61%)
ajungénd la 705 milioane euro in aceeasi perioada comparativa.

Importurile de produse medicale si farmaceutice au crescut cu 143 milioane euro (+26%),
ajungand pana la 700 milioane euro.

Valoarea importurilor de bunuri pentru ianuarie 2022, excluzand alte echipamente de
transport, inclusiv aeronave, a fost de 8 328 milioane euro, o crestere de 2 824 milioane euro (+51%)
in comparatie cu cifra corespunzatoare din ianuarie 2021 care era de 5 504 milioane euro.

CONCLUzII

In urma cercetirii efectuate s-au observat tendintele evolutioniste pozitive a exporturilor si
importurilor de marfuri in Irlanda in perioada post pandemica, in special s-a constat ca exporturile au
crescut cu 3,1 miliarde euro n ianuarie 2022 comparativ cu ianuarie 2021, importurile au crescut cu
2,6 miliarde euro Tn ianuarie 2022 comparativ cu ianuarie 2021. De mentionat este faptul ca Uniunea
Europeana a reprezentat 39% din totalul exporturilor de marfuri in ianuarie 2022, Statele Unite ale
Americii a fost principala destinatie din afara Uniunii Europene, reprezentand 33% din totalul
exporturilor in ianuarie 2022. De asemenea s-a constatat ¢a Uniunea Europeana a reprezentat 28%
din totalul importurilor de bunuri in ianuarie 2022, Regatul Unit 23%, SUA 13% si China 10% fiind
astfel principalele surse de import din afara Uniunii Europene pentru Irlanda.

Produsele industriale au reprezentat 95% din totalul exporturilor in ianuarie 2022, aceasta

reprezentand o crestere de 22% in comparatie cu ianuarie 2021, iar produsele agricole au reprezentat
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4% din totalul exporturilor. Exporturile de produse medicale si farmaceutice au crescut cu 21% in
lanuarie 2022, comparativ cu ianuarie 2021. Exporturile de masini, echipamente si aparate electrice
au crescut cu 59%, exporturile de aparate profesionale, stiintifice si de control au crescut cu 42% si
exporturile de alimente si animale vii au crescut cu 26%. Importurile de masini, echipamente si
aparate electrice au crescut la randul sau cu 195% 1n ianuarie 2022, comparativ cu ianuarie 2021.
Importurile de combustibili minerali au crescut cu 145%, importurile de alimente si animale vii au
crescut cu 61% si importurile de produse medicale si farmaceutice au crescut cu 26% in aceeasi
perioada comparativa.

REFERINTE BIBLIOGRAFICE:

1. CHACHOLIADES M., The Pure Theory of International Trade. Milton Park, Ed. Routledge, 2006, 468 p. ISBN
9780202308449;

2. KLUG A., BORDO M., Theories of International Trade. Milton Park, Ed. Routledge, 2009, 184 p. ISBN
9780415493567

3. POON J., RIGBY D. L., International Trade. Milton Park, Ed. Routledge, 2017, 210 p. ISBN 9781138824393;

4. RICARDO D., On the Principles of Political Economy and Taxation. Londra, Ed. Liberty Fund, 2004, 509 p.
ISBN 978-0-86597-965-9;

5. Site-ul oficial al Centrului Oficial de Statistica al Irlandei: https://www.cso.ie/en/.

Coordonatorul stiintific: SARACU Alina Florentina, lect. univ.dr.
Universitatea “Dunarea de Jos” din Galati

Romaénia, Galati, str. Domneasca 47, https://transfrontaliera.ugal.ro/
e-mail: alina.saracu@ugal.ro

32


https://www.cso.ie/en/
https://transfrontaliera.ugal.ro/
mailto:alina.saracu@ugal.ro

Lucrari stiintifice ale Simpozionului Stiintific al Tinerilor Cercetatori, Editia a XX-a
8-9 aprilie 2022, Chisindu, Republica Moldova,
ISBN 978-9975-3590-4-7 (PDF). DOI: 10.5281/zenodo.7542995

DOI: https://doi.org/10.53486/9789975359047.04
CZU: [336.22:336.143]:338.124.4
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REZUMAT. Este cert faptul ca orice tara este apreciata dupd nivelul sau de dezvoltare economica. Destramarea Uniunii
Republicilor Sovietice Socialiste (URSS) a creat un soc global pentru tarile membre, care au intimpinat dificultati in
schimbarea structurii economice interne. Odata cu obtinerea independentei in 1991, Republica Moldova (RM) a parcurs
un drum lung de formare a propriei politici bugetar-fiscale si a strategiilor de planificare si gestionare a propriului
buget. Actualitatea articolului este determinata de necesitatea evaluarii Republicii Moldova, ca stat independent, in
perioada de tranzitie cdtre o economie de piatd. Impactul crizelor economice, sociale si politice au condus la
implementarea noilor reforme (privatizarea, liberalizarea financiara si democratizarea) initiate de cdtre noul guvern.
Scopul cercetarii este de a analiza evolutia impactului crizelor asupra indicatorilor bugetari-fiscali la nivel national.
Criteriul de evaluare a economiei este bazat pe unul din principalii indicatori macroeconomici (PIB), care la rindul sau
este intr-o interdependentd cu indicatorii bugetari-fiscali. Drept reper in evaluarea Bugetului National Public (BPN) au
servit cele mai importante evenimente ce au marcat economia Republicii Moldova de la obtinerea Independentei. Bugetul
public reprezinta cea mai importanta parte componentd a sistemului financiar si este influentat de principalele venituri
si cheltuieli ale statului exprimate prin deficit sau excedent. In pofida socurilor externe si interne, incepind de la criza
economica generala din 1991, conflictul regional cu Transnistria (razboiul civil) din 1992,criza financiara din Rusia,
criza economid-financiard globala din 2008-2009, seceta din 2012, criza bancard din 2014, criza pandemica (Covid-19)
din 2020 si a crizei energetice din 2021, tara si-a mentinut stabilitatea macroeconomicd, marcind o imbundtatire
constantd a economiei.

Cuvinte cheie: evolutie economicd, indicatori bugetari-fiscali, buget, indicatori fiscali, impactul crizelor, finante publice,
venituri publice, cheltuieli publice, datorie publica.

JEL CLASSIFICATION: E62, P34, O11

INTRODUCTION

One of the most important functions of the state is to regulate the economic structure of the society.
The main instrument of the state through which economic and social regulations are implemented is the
financial system, in which the state budget occupies the central place. The state budget is an annual
financial plan, which reflects the expenditures planned to be made and the anticipated revenues to be
obtained by the central public administrations. According to Jack Rabin, “a budget links tasks to be
performed to the amount of resources necessary to accomplish those tasks. Budget limit spending to the
amount of income, ensuring balance and preventing overspending” [8, P. 10].

According to Article 26 of Law no. 181 of 25 July 2014 on public finance and fiscal

responsibility, the national public budget of the Republic of Moldova includes the state
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budget, the state social insurance budget, the compulsory health insurance funds, the local
budgets [5]. Budget deficits constitute a barometer of the macroeconomic situation, the index of
which is under constant control. Finally, the budget deficit is the result of: — excessive government
spending; — limited financial capacity of the state to mobilize the necessary revenues; — economic
recessions [6].

The most common situation in international economic practice represents the budget deficit,
which is the exceeding of budget expenditures over budget revenues. In this context, one of the key
problems of the market economy in general and of the developing economy in particular is finding
the best ways to finance budget deficits, given that public debt is a burden and deficit financing has
a number of implications for interest rates and growth.

Looking retrospectively at the evolution of the impact of the consequences of the crises on the
budgetary-fiscal indicators at the national level in the Republic of Moldova, the study has the
following objectives: to highlight the crises that have affected the Moldovan economy and to analyze
the impact of these crises on the budgetary-fiscal indicators in the period 1991-2021.

ECONOMIC OUTLOOK

The main period of establishment of the national budgetary system in the transition to a market
economy can be considered the first years of independence 1991-2001. During this period, were
recorded the deepest economic recession in the Republic of Moldova and the evident deterioration of
the fiscal balance. Thus, in the context of the deep economic crisis in the early years of Moldova's
independence, the main objectives of the budgetary policies pursued by the public authorities were to
ensure the financial resources necessary for the functioning of the basic social and economic sectors
of the state: education and health systems, social protection, law enforcement, national defence and
other public needs. In order to cover the budget deficit, the Republic of Moldova has borrowed from
international financial institutions, which has increased the level of state debt. The negative effects
on production were aggravated by the droughts of 1992 and 1994 and the military conflict in
Transnistria in 1992. The introduction of a stable national currency - the Moldovan Leu (MDL) on
29 November 1993, which replaced the Russian Ruble, further helped Moldova to move away from
its dependence on Moscow, which was a testament, internationally and locally, to the nation's positive
efforts to achieve economic development and ultimately to successfully pursue autonomy.

The next notable period which was marked by several economic and social events for the
Republic of Moldova is the period during 2001-2011. The financial global crisis affected economy
of the Republic of Moldova. Therefore, the main priority of economic policies, including of the
budgetary policy, became the stabilization and consolidation of this growth, by ensuring public
finance equilibrium, i.e. a sustainable budget. Also, at the beginning of 2000s the public authorities
initiated a comprehensive reform of public finance management. During this stage Moldovan
economy registered a gradual recovery with a cumulative growth of 63% over 2000-2008, mainly
due to migrant remittances.

The period between 2011-2021 was also marked by several economic, social and pandemic
crises for the Republic of Moldova. A famous billion-dollar theft of 2014 in three Moldovan banks
were converted into state debt in August 2016 and resulted in a severe economic and financial crisis.
By converting state guarantees into public debt, bonds worth 13.6 billion lei were issued for 25 years
with an effective interest rate of 5%, so the debt will be paid off by sometime in 2041.
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The global pandemic crisis (Covid-19) which has had a severe impact in all areas and the
energy crisis also led to rising prices and inflation at the end of 2021. All these challenges have had
a great impact on the quality of public finance, and as a result, on the measures and actions undertaken
by the authorities regarding public finance management.

RECENT ECONOMIC DEVELOPMENT

In assessing the economy, the main public finance indicators are directly correlated with
macroeconomic developments. GDP has declined on average by about 10% per year since 1991,
leading to a cumulative decline of about 60% by 2000. The physical volume index of GDP has
lowered at 98,8% compared to 68,8% in 1994 (see Figure 1). The implementation of reforms, such
as issuing the MDL as the national currency in 1993 that halted hyperinflation, followed by mass
privatisation and price liberalisation, revived the economy. Thus, the first signs of economic recovery
were registered in 1997. The declines in 1998 and 1999 was caused by the financial crisis in Russia,
which caused a drop in exports and a collapse in domestic demand. GDP fell by 10% and the physical
volume index of GDP fell by 8.1%. In 2000, Moldova's economy was on an upward trajectory, due
to stabilisation of the situation in Eastern European markets, especially in Russia, and rising domestic
demand.
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Figure 1. The dynamics of GDP during 1993-2001
Source: Elaborated by the author based on data of NBS

In 1993, the Government adopted a comprehensive financial stabilisation programme backed
by an agreement with the International Monetary Fund. Moldova's overall fiscal position deteriorated
severely between 1996 and 1998. The fiscal deficit was very high: 752.8 million lei in 1996 and 666.7
million lei in 1997, mainly due to non-payment of expenditure obligations which led to an increase
in the stock of arrears on pensions and wages (see Figure 2). As a result, in 1996, the authorities
adopted a 3-year programme resources under the International Monetary Fund (IMF) Extended Fund
Facility to accelerate and deepen structural reforms and strengthen the stabilisation effort. It should
be noted that in 1998 deficit financing returned more to the domestic source. As a result of the
implementation by the Moldovan authorities of strict fiscal policies and external financing, in 1999
and 2001 Moldova achieved fiscal adjustment for the first time since 1991, largely through a
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considerable rationalization of public expenditure: the general government budget deficit has
gradually decreased since 1999 from 395 mill. MDL to about 1 mill. MDL in 2001 (see Figure 2).
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Figure 2. The evolution of the financial-budget indicators during 1995-2001
Source: Elaborated by the author based on data of NBS

Between 2001 and 2008, economic growth was driven by the increase in aggregate demand,
which in turn was based on the significant increase in remittances from Moldovan workers abroad.
These remittance flows supported household incomes and consumption expenditure and contributed
to a substantial reduction in the poverty level during this period. GDP has registered a gradual increase
from 2002 to 2007 and the physical volume index of GDP fluctuated between the years 2002 and
2008, with the decrease of 4.8% in 2007 (see Figure 3). The impact of the financial crisis at national
level on Moldova's economy was felt in 2009, when the level of real GDP fell by 6%. The economy
recovered in 2011, with the physical volume index of GDP growing by 12,8% (see Figure 3).
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Figure 3. The dynamics of GDP during 2002-2011
Source: Elaborated by the author based on data of NBS

Budgetary and fiscal reserves did not cope with macroeconomic imbalances. The economic
growth recovery of the last two years is based on rising domestic demand (fuelled by remittances,
credit expansion and capital inflows) as well as rising export volumes (reflecting increased external
demand for Moldova's export industries and improved access to CIS and EU markets).
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In 2006-2008, Moldova's economy experienced robust economic growth, but the global
economic crisis led to a sudden rebalancing of the economy, putting considerable pressure on society.
Poverty levels and unemployment rates have increased significantly. The budget deficit increased by

3836.6 mill. MDL (see Figure 4).
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Figure 4. The evolution of the financial-budget indicators during 2002-2011
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It should be recalled that in 2012-2014, about 13.3 billion MDL were transferred out of the
Savings Bank (BEM), Social Bank and Unibank in Moldova. At that time the amount represented
somewhere close to 15% of the Gross Domestic Product (GDP) of the Republic of Moldova. In the
meantime, the state has recovered less than 10% of the total amount of one billion stolen from
Moldova through the sale of assets and properties of the banks involved in the "robbery of the

century".
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Figure 5 The dynamics of GDP during 2012-2021
Source: Elaborated by the author based on data of NBS

After the recession in 2012, the economy of the Republic of Moldova returned to an upward
trend and recorded a slower growth compared to the previous year, with the GDP physical volume
index of 104.6% compared to 109.4% in 2013 (see Figure 5). The instability related to the regional
crisis had a negative impact on the external sector, being more evident in the second half of 2014.
The economic decline in 2015 was caused by a reduction in value added in the agricultural sector as
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a result of drought, a deterioration in the regional economic climate, as well as a decline in domestic
demand from the population and in terms of shrinking investment caused by economic uncertainty
and domestic politics. Year-on-year growth was over 4% in each of the four years to 2016, remaining
constant with a slight decrease of 1.4% towards 2019. The year 2020 was gripped by the Covid-19
pandemic crisis, with the physical volume index of GDP recorded its biggest drop since Independence
92,6% (see Figure 5).

The fallout from the banking crisis in 2014 had a drastic effect on revenues, but the budget
deficit was contained.
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Figure 6. The evolution of the financial-budget indicators during 2012-2021
Source: Elaborated by the author based on data of NBS

The global pandemic crisis Covid-19 in 2020 has affected all areas. The government has
included a number of new programmes to support the health sector with immediate and longer-term
impact. Spending programmes are also foreseen to mitigate the negative impact of the pandemic on
businesses and the population. The measures envisaged will be financed by loans from international
financial organizations and bilateral loans from the governments of other countries. These include
creditors such as the International Monetary Fund (IMF), the World Bank, the Council of Europe
Development Bank and the European Union (EU).

The quarantine and social distancing measures have significantly reduced the activity of
companies, with several sectors already experiencing a drastic drop in sales and revenues due to the
impossibility of carrying out normal business. Thus, the budget deficit is 10619,8 mill. MDL (see
Figure 5). On top of this, public finances are under strain - on the one hand they are affected by
reduced tax receipts, on the other by increased spending to support the health sector. The energy crisis
at the end of 2021 unbalanced the country's economy with a budget deficit of 11331.8 MDL lei (see
Figure 6), due to the increase in the price of natural gas imported from Russia, which led to increased
spending. Thus, the year 2021 ended with an inflation rate of 13.9%.

CONCLUSION

The impact of crises on budgetary-fiscal indicators is closely linked to the evolution of
macroeconomic indicators, which are also influenced by crises, whether economic, financial,
political, energy, etc. During the years 1991 - 2022, the economy of the Republic of Moldova has a
growth dynamic. Thus, the national state budget planning strategies set out rules for management in
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times of crisis in order to keep public revenue, public expenditure and the budget deficit within the
figures set by legislation.

The consequences of these events had a severe impact on fiscal-budgetary indicators and led
to a slowdown in economic development. However, the study shows an upward trend in
macroeconomic indicators, which are closely interrelated.

In the period 1991-2020, the budgetary policies applied and the main public finance indicators
were directly correlated with the macroeconomic development of the national economy and the main
priorities of the country's general economic policy.

The pandemic crisis of 2020 had an impact not only on the health system but also on the
national economy. Domestic and external consumption has declined, investment has been
substantially reduced. Thus, Moldova remains a developing country influenced by the amalgam of
crises it has faced, inexperience of governance and corruption, despite the effort made to integrate
and adapt to the international economy.
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Abstract. With the economic and financial development of the countries and the wider integrity at regional and
international level, the role and value of financial assets increases. For these reasons, the accounting of financial assets
as well as financial reporting are current, in order to optimize and adapt according to the economy of each country. IFRS
9 “Financial instruments”’ was introduced by the IASB in 2014 and became mandatory for fiscal years starting in 2018.
It bears fundamental changes in the accounting requirements for financial instruments, especially in the areas of
recognition, categorisation and measurement, impairment and loan loss provision. IFRS 9 “Financial
instruments "incorporates without substantive amendments the requirements of IAS 39 for the recognition and
derecognition of financial assets and financial liabilities. The purpose of this article is to present the method of
clasification and evaluating of financial instruments according to IFRS 9 "Financial instruments” as well as the criteria
used by the entities.

Keywords: financial instruments, vair value, recognition, financial reporting

JEL CLASSIFICATION: M41

Introducere:Orice entitate dispune de activitatea de baza, spre care indreapta o mare parte din
resursele sale disponibile. Insi pe langd resursele de bazi, existd si unele resurse suplimentare
semnificative, care au o importantd majora daca vor fi gestionate corect. Totodatd, aceste resurse
numite si instrumente financiare, modificd structura informatiei prezentate in Bilant, din motivul
capacitatii de lichiditate mai mare decét activele ce au o forma materiala.

Clasificarea si evaluarea instrumentelor financiare conform IFRS 9 “Instrumente financiare” a
fost si ramane unele din temele actuale de discutii ale specialistilor din domeniul financiar-contabil,
atat pe plan national cét si international.

Utilizarea instrumentelor financiare de catre entitati pot reduce semnificativ expunerile la
anumite riscuri, ca exemplu fiind modificarile ratelor de schimb, ale ratelor dobanzii sau o combinatie
a acestor riscuri. Instrumentele financiare reprezinta o parte semnificativa din activele multor entitati,
in special institutiile financiare. La fel, ele au si un rol principal in asigurarea functiondrii eficiente a
pietelor financiare. In ultimele trei decenii, piata instrumentelor financiare a crescut semnificativ atét
cantitativ, cat si calitativ.
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Obiectivul propus este identificarea metodelor relevante de clasificare a instrumentelor
financiare conform IFRS 9 “Instrumente financiare” pentru activele si datoriile financiare detinute de
entitate. Totodatd prezentarea principalelor conceptii teoretice, aborddri conceptuale privind
instrumentele financiare precum si identificarea riscurilor posibile la clasificarea incorecta a activelor
financiare.

Metode aplicate. In scopul realizarii unei cercetiri obiective, profesioniste, autorul a utilizat
n cercetarea sa mai multe metode de cercetare stiintifica. Documentarea bibliografica a contribuit la
cunoasterea gradului de studiere a subiectului. In cadrul sintezei bibliografice s-a examinat
contributiile cercetatorilor din domeniu pana la etapa actuala si s-a apreciat aspectele cunoscute si
subiectele ce meritd a fi cercetate in continuare.

Metodele generale de cercetare in economie aplicate au constituit: documentarea, observarea,
analiza de continut, etc. In functie de obiectul investigat, cercetarea respectiv este una descriptiva,
cu unele pasaje de cercetare cauzala-explicativa. Totodata, cercetarea prevede o analiza cantitativa a
datelor. Analiza cantitativa este utilizatd si din necesitatea colectarii unui volum anumit de date,
sumarizare, analiza, procese specifice recunoasterii si derecunoasterii instrumentelor financiare.

Continutul de bazi: In conditiile actuale de dezvoltare si modernizare a economiei, existi
tendinte dinamice in evolutia pietelor financiare internationale precum si politicilor investitionale a
marilor corporatii internationale, strategii avansate de dezvoltare a activitatii economico-financiare
precum si implementarea Standardelor Internationale de Raportare Financiara. Profesionistii din
domeniul financiar-contabil se confrunta cu multe situatii care necesita aplicarea unor practici si
decizii corecte.

Tranzactiile nationale si internationale complexe aferente instrumentelor financiare, precum
si particularitatile clasificarii acestora cauzeazd un anumit grad de dificultate pentru utilizatorii
situatiilor financiare precum si intelegerea acestora.

Instrumentele financiare se refera la un contract care genereaza un activ financiar pentru una
dintre pdrtile implicate si un instrument de capitaluri proprii sau o datorie financiard pentru cealalta
entitate. [1]

IFRS 9 ”Instrumente financiare” introduce o noua abordare privind clasificarea activelor
financiare, determinata de modelul de afaceri al entitatii, adica modul in care o entitate 1si gestioneaza
activele financiare pentru a genera fluxuri de numerar, si de fluxurile de numerar contractuale
reprezentdnd exclusiv plati ale principalului si ale dobanzii aferente valorii principalului datorat,
eliminand categoriile de clasificare a activelor financiare prevazute in IAS 39 ” Instrumente financiare —
recunoastere si evaluare.

La evaluarea initiala, entitatea trebuie sa evalueze un instrument financiar la valoarea sa justa
plus sau minus costurile tranzactiei care sunt direct atribuibile achizitiei sau emisiunii instrumentului
financiar, cu exceptia activelor financiare sau al unei datorii financiare care este evaluat la valoarea
justa prin profit sau pierdere. La evaluarea initiala, entitatea poate alege pentru a prezenta in alte
elemente ale rezultatului global modificari ulterioare cu privire la valoarea justd a unei investitii intr-
un instrument de capitaluri proprii care nu este detinut in vederea tranzactionarii. [3]

Evaluarea se efectueaza conform valorii juste cu reflectarea castigurilor si pierderilor in alte
elemente ale rezultatului global Tn cazul cand instrumentul financiar:

+ este parte a unei relatii de acoperire impotriva riscurilor;
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4 este 0 investitie intr-un instrument de capitaluri proprii si entitatea 1-a ales pentru a prezenta

castigurile si pierderile din aceastd investitie 1n alte elemente ale rezultatului global.

Dupa evaluarea initiala, se efectucaza evaluarea ulterioara a instrumentului financiar la costul
amortizat, fie la valoarea justa in dependentd de modelul de afaceri al entitétii pentru administrarea
instrumentelor financiare si caracteristicile fluxului de trezorerie contractual al instrumentului
financiar.

Evaluarea ulterioara a datoriilor financiare se efectueaza la cost amortizat, cu exceptiile la
datoriile financiare ce se refera la active care decurg din acorduri contractuale privind fluxurile de
numerar viitoare sau din detinerea de instrumente de capitaluri proprii ale altei entitati. in cadrul
instrumentelor financiare se includ datoriile si activele financiare.

Activele financiare sunt reprezentate de:

£ numerar;

+ un instrument de capital;

+ un drept contractual (de a primi numerar sau un alt activ financiar din alta societate sau de a
preschimba active sau datorii financiare cu o alta societate, in conditii potentiale favorabile;

+ un contract care va fi sau poate fi decontat in propriile instrumente de capitaluri proprii;

+ un instrument financiar derivat care va fi sau poate fi decontat in alt fel decat prin schimbul
unei sume fixe de numerar sau unui alt activ financiar pentru un numar fix din instrumentele de
capitaluri proprii ale entitatii.

Conform IFRS 9 “Instrumente financiare”, existd urmatoarele categorii de active financiare
prezentate in Figura 1.

Categoria de evaluare Criteriu de clasificare

* Detinut in cadrul unui model de afaceri al carui
obiectiv este de a detine active financiare pentru
a)Active financiare la cost a colecta fluxuri de numerar contractuale;
amortizat (AC) » Fluxurile de numerar contractuale sunt doar
plati de principal si dobanda pentru suma
principala restanta.

* Detinute Tn cadrul unui model de afaceri al
carui obiectiv este atins atat prin colectarea

Active financiare la valoarea fluxurilor de numerar contractuale, cat si prin
justa prin alte elemente ale vanzarea de active financiare;
rezultatului global (FVOCI) e Fluxurile de numerar contractuale sunt doar

plati de principal si dobanda pentru suma
principala restanta.

a)ACt'V.e flrjanc[are la » Toate activele financiare nerecunoscute la costul
valoarea justa, prin contul

> amortizat sau FVOCI sau daca sunt desemnate
de profit si pierdere - = cat i itial
(FVTPL) In aceasta categorie la recunoasterea 1nitiala.

Figura 1. Categorii de active financiare
Sursa: Elaborat de autor in baza IFRS 9 “Instrumente financiare” [2]
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Modelul de afaceri al entitétii nu depinde de intentiile conducerii fata de un anumit instrument
individual. In consecinta, aceasta conditie nu reprezint o abordare de la instrument la instrument si
trebuie stabilitd la un nivel superior de agregare. Totusi, o entitate unica poate avea mai mult de un
singur model de afaceri pentru gestionarea activelor financiare. Prin urmare, nu este necesara
stabilirea clasificarii la nivelul entitatii raportoare. De exemplu, entitatea poate detine un portofoliu
de investitii pe care 1l gestioneazd cu scopul de a colecta fluxuri de numerar contractuale si un alt
portofoliu de investitii pe care il gestioneaza cu scopul de a-l tranzactiona in vederea realizarii
modificarilor la valoarea justa.

Tn conformitate cu principiile IFRS 9 “Instrumente financiare” in entititilor sunt identificate
trei modele de afaceri pentru activele financiare:

- hold to collect — active financiare detinute pentru a colecta fluxurile de numerar contractual,

- hold to collect and sell — active financiare detinute pentru a colecta fluxurile de numerar si
a vinde activele financiare;

- altele — evaluate prin profit si pierdere. [2]

Modelul de afaceri ,,hold to collect” are ca scop detinerea activelor financiare pentru a
colecta fluxurile de numerar contractuale, mai degraba decat in vederea vanzarii activelor pentru a
genera fluxuri de numerar.

Obiectivul modelului de afaceri ,,hold to collect and sell” este atat colectarea fluxurilor de
numerar contractuale, cat si vanzarea activului financiar. Spre deosebire de modelul de afaceri
,amanare pentru a colecta”, vanzarile sunt mai degraba integrale decat accidentale, ca rezultat acest
model de afaceri implica de obicei o frecventa si un volum mai mare de vanzari.

Alte modele de afaceri sunt toate cele care nu indeplinesc criteriile de calificare ,retine
pentru colectare” sau ,,retine pentru a colecta si vinde”. Cateva exemple sunt:

+ modele de afaceri pentru care obiectivul principal este realizarea fluxurilor de numerar prin
vanzare;
+ modele de afaceri care sunt gestionate si performanta evaluata pe baza valorii juste

detinute pentru tranzactionarea modelelor de afaceri. [2]

Daca entitatea isi modificd modelul de afaceri pentru gestionarea activelor sale financiare,
atunci ea trebuie sa reclasifice acele active financiare in conformitate cu regulile de clasificare.
Conform IFRS 9 ”Instrumente financiare, daca entitatea reclasifica activele financiare, aceasta trebuie
sa aplice reclasificarea in mod prospectiv de la data reclasificarii. Entitatea nu trebuie sa retrateze
orice castiguri, pierderi (inclusiv castiguri sau pierderi din depreciere) sau participatii recunoscute
anterior. [4]

Tn cazul in care entitatea reclasifica un activ financiar din categoria de evaluare la costul
amortizat n categoria de evaluare la valoarea justa prin profit sau pierdere, valoarea justa a acestuia
este evaluata la data reclasificarii. Orice castig sau pierdere care rezultd din diferenta dintre costul
amortizat anterior a activului financiar si valoarea justa este recunoscut(a) in profit sau pierdere. [5]

Daca entitatea reclasifica un activ financiar din categoria de evaluare la valoarea justa prin profit
sau pierdere in categoria de evaluare la costul amortizat, valoarea justa a acestuia la data reclasificarii
devine noua sa valoare contabila bruta. [5]

O datorie financiara poate fi o obligatie contractuala de a livra numerar sau similar unei alte
entitati sau un schimb potential nefavorabil de active sau datorii financiare cu o altd entitate.
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Conform IFRS 9 ”Instrumente financiare”, existd urmatoarele categorii de datorii financiare
prezentate in Figura 2.

Categoria de evaluare Criteriu de clasificare

+Datorii financiare detinute pentru tranzactionare.

*Instrumente derivate, altele decat unele instrumente de
acoperire.

Datorii financiare desemnate in aceastd categorie la
recunoasterea initiala.

Alte datorii financiare la cost

amortizat « Alte datorii financiare la cost amortizat.

Figura 2. Categorii de datorii financiare
Sursa: Elaborat de autor in baza IFRS 9 ”Instrumente financiare” [2]

In momentul aditionrii unui instrument financiar, fie acesta activ financiar sau datorie financiara
este necesar de a intelege ce tip de instrument este si conform cérei metode va fi evaluat. Un model
de rationament profesional privind clasificarea activelor si datoriilor financiare in momentul
aditionarii unui instrument financiar este prezentat in Figura 3.

Instrument financiar

Fluxurile de numerar contractuale ale Obiectivaul modelului de afaceri
activului sunt doar pliti de principal §i este si-1 pistreze pentru a colecta
dobdnda (SPPI)? fluxuri de numerar contractuale?

Obiectivul modelului de afaceri
este atins atit prin colectarea
fluxurilor de numerar
contractuale, cit si prin vinzare?

Cost
amortizat*

Figura 3. Clasificarea instrumentelor financiare
Sursa: Elaborat de autor in baza [1]
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CONCLUZII S RECOMANDARI

In concluzie, aspectele aplicarii IFRS 9 “Instrumente financiare”, indici un impact
semnificativ asupra clasificarii si evaluarii instrumentelor financiare si a unei modificari de raportare
pentru acestea entitati, care au desemnate datorii financiare folosind optiunea valorii juste la evaluare.
Astfel, clasificarea activelor financiare evaluate la valoarea justa si activelor evaluate la cost
amortizat, conform IFRS 9 ”Instrumente financiare”, depinde de modul in care entitatea va gestiona
instrumentele financiare si fluxurile de numerar caracteristice acelor instrumente financiare.

Structura IFRS 9 ”Instrumente financiare” include alte parti: o clasificare logica, unica si
abordarea de masurare a instrumentelor financiare care reflecta modelul de afaceri in care sunt
gestionate si caracteristicile fluxului lor de numerar; o noua depreciere a pierderii asteptate model,
care va avea ca rezultat recunoasterea la timp a pierderilor din credite; un gard viu imbunatatit nou
model contabil care aliniazd tratamentul contabil cu managementul riscului activitati, obiectivul
contabilitatii de acoperire impotriva riscurilor fiind acela de a reprezenta in situatiile financiare efectul
activitatilor de gestionare a riscurilor unei entitati.
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Annomayusn. B cmamve npogedeno ucciedosanue makux OCHOGHbIX HOHAMUL KAK «6E30NACHOCTbY U «IKOHOMUYECKAsL
bezonacnocmuy. I[Ipoanaruzuposanvl OCHOGHbIE (QYHKYUOHAIbHbIE COCMAGIIOWUE IKOHOMUYECKOU 0e30NacHOCmU
cmpaHsl U onpeoesienvl lasHble ee NPodIeMbl 8 CO8PeMeHHOM Mupe. Paccmampusas sxkoHoMuueckyo 6e30nacHocmo,
KaK OCHO8Y 0becneueHus: Cy8epeHumema, KOHKYPEeHmocnocooHocmu, 060poHOCNOCOOHOCIU, NOOOEPICKU COYUATIbHO2O
bnazoycmpoticmea 8 obwecmee u 6 cucmeme MUpOBol IKOHOMUKU, COeLAHbl 8b1800bL 00 AKMYATLHOCTNU OATbHEUUUX
HAY4YHBIX pazpadomox 8 amou cgepe.

Dxonomuueckas 6€30naACHOCMb AGIAEMC OCHOBHOU cocmasisaouell 0Jisi obecneueHus HayuoHAaIbHOU be30nachocmu u
BadiCHelulell OCHOBOU ee  COYUANbHO-IKOHOMUYECKO20 pA36Umusi. IKOHOMUYECKYIO 0e30nacHOCmb  CIpanbvl
paccmampuearom Kak cnocob obecnedwenusi CmabuibHO20 pa3eumusl, HAOENHCHOU 3auumbl IKOHOMUYECKUX UHMEPECO8
npeonpusimuil, 6Cex OmMpacieil NPOMbIUIEHHOCHU, XO35UCMEEHHbIX CYObEKIMO8, PA3GUMUE PESUOHO8 U CIPAHDbL.
Dkonomuueckas 6e30NACHOCMb CHPAHBL PACCMAMPUBAEMC ¢ NOZUYUU 00ECNeyeHUs: 3auunbl JHCUSHEHHO GAIICHBIX
UHmMepecos cex dicumeineti Cmpanwl, 00Wecmad u 20cy0apcmed 8 IKOHOMUUECKOU chepe Om B03MONCHBIX HYMPEHHUX U
BHEWHUX YePO3.

K memooam, komopule OblLiu UCNOnb308aHbl 8 UCCIEO08AHUL, OMHOCAMCI: MeMOo0 Meopemuyeckoeo 0000weHus:, Menoo
AHAU3A U OYEHKU HAYHHO20 MAMEPUAd.

Knrouesvie cnoea: skonomuueckas 6€30nacHocmo, Cy8epenumem, KOHKYPEHMOCHO-COOHOCMb, MUPO8Asi IKOHOMUKA,
MeANCOYHAPOOHASL IKOHOMUYECKAs: DE30NACHOCb.

JEL CLASSIFICATION: F43; H56

Presenting main material. In the modern world, there are a large number of problems, such
as: inflation, falling production, state budget deficit, unemployment, which negatively affect the lives
of the population. These phenomena are becoming even larger due to the lack of a scientifically based
national development strategy based on economically secure guidelines that provide for the
development of theoretical foundations and the use of qualitatively new scientific approaches to the
formation of the economic security of the state [4].

Today, the evolution of economic thought in the field of determining the theoretical
foundations of economic security can be found in the scientific works of scientists D. Lambert, P.
King, R. Nolan, L. Abalkin, A. Arkhipov, A. Buchwald, V. Senchagov. However, a critical review
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of scientific works leads us to the conclusion that some methodological and theoretical issues of
economic security have not yet been fully explored.

The study of the definitions of the concept of economic security, given in the publications of
domestic and foreign scientists, indicates the diversity of its interpretation. This is explained by the
fact that the category of "economic security™ has relatively recently become a full-fledged object of
study of economic science. However, the development of research in this direction was quite
intensive, as evidenced by a number of fundamental scientific works.

In order to clearly define the meaning of the concept of "economic security”, it is necessary
first to characterize the term "security", to determine its essence and its inherent features.

The term "security” began to be used as early as the 17th century in almost all European
countries. It meant a calm state of mind of a person who considered himself protected from any
danger. In the 19th century, the concept of national security was formed. According to one of the first
authors of works in this direction, T. Roosevelt, who was then the President of the United States,
national security is a set of conditions that reliably ensure national sovereignty, protection of strategic
interests and the full development of society, the life and health of all its citizens [3].

The security is the absence of a threat or keeping it at a level acceptable for security. Also, the
state of security can be interpreted as non-threatening, which cannot cause harm or harm, correct,
reliable.

In the social sciences, the concept of "security" is understood as the satisfaction of such needs
as existence, integrity, independence, tranquility and development. Such a purely linguistic and
everyday interpretation of security is clearly not enough to analyze the essence of this concept, but it
provides a basis for further research.

There are several definitions of security in the economic literature, among which, in our
opinion, it is advisable to single out the following key concepts:

- security is the state of security of a certain object;

- security is a universal key connecting element in the system of categories "economy and
security";

- the main thing in the definition of security is the terms "security”, "reliability", "protection
from danger (threats)"”, "calm”, "independence”, "stability";

- indirect categories are "existence”, "integrity", "development”, "confidence".

Based on the cited definitions and other sources, it can be argued that security is necessary for
the functioning and development of the economic system and an integral qualitative and quantitative
characteristic of any object.

National economic interests are a set of balanced, integrated, objective needs of citizens,
society and the state, aimed at the realization of national values, which are the basis for making
strategically important decisions on internal and external issues state policy, increasing economic
attractiveness and strengthening national economy [4].

Having singled out the main characteristics of security in the context of the diversity of the
above interpretations of the category "security”, we explore the concept of "economic security".

In modern scientific periodicals we meet various interpretations of the concept of "economic
security":
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- this is a quantitative and qualitative characteristic of the economic properties of the system
in terms of its ability to self-survival and development in the face of destabilizing actions of
unpredictable and difficult to predict external and internal factors;

- this is the state of the most efficient use of resources to neutralize threats and ensure stability
in the modern world and in the future;

- this is the state of protection of a business entity from all internal and external threats in
order to make the most efficient use of available resources to realize interests in accordance with
strategic goals and objectives;

IS a process aimed at creating conditions for continuous adaptation (adaptation) of economic
activity or economic functioning to changes in the external environment.

Sheila R. Ronis defines economic security as a set of conditions and factors that ensure the
independence of the national economy, its stability and sustainability, the ability to constantly update
and improve itself [1].

All elements of economic security determine each other. A country may have a huge potential,
but because of the constant strife, the lack of legal space, the weakness of state power, the impetus
for self-development is lost, and, as a result, stability is lost. And, on the contrary, a country within
which property rights are clearly defined, there are guarantees for active entrepreneurship, the rights
and freedoms of the individual are protected, does not lose economic independence even with a small
production potential and finds its place on the world stage. It can be concluded that economic security
is an integral system, therefore it is logical to single out its objects and subjects.

The objects of economic security are the actual economic system of the country, certain areas
of activity: military, social, political, legal, information and others.

The subjects of economic security are the state and society with its institutions, organizations,
firms, enterprises, individuals. more specifically, the subjects of economic security are state and local
executive and legislative authorities, ministries and departments, commercial and non-profit
organizations, public organizations and individual citizens of the country.

The main tasks of economic security are: ensuring proportional and continuous economic growth,
overcoming inflation and unemployment, forming an effective structure of the economy, reducing the
budget deficit and public debt, providing social protection and improving the quality of life of the
population, stabilizing the national currency, increasing the country's competitiveness, etc. [1].

To achieve a high level of economic security, it is necessary to create the maximum security
of its main functional components. The functional components of the country's economic security are
a set of its main directions, which differ significantly from each other.

The economic security of the country, being one of the constituent subsystems of national
security, has a complex structure containing its own components. The list of components of economic
security is somewhat controversial. This is due to the fact that certain components of national security,
defined by law, are also included in the system of economic security, which causes criticism from
scientists and practitioners [3].

Most researchers of economic security have come to the conclusion that the main elements of
economic security are: raw material and resource security, energy security, financial security, social
security, innovation and technological security, food security, foreign economic security.

Macroeconomic security is the state of the economy in which a balance of macroeconomic
reproduction proportions is achieved.
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Financial security is such a state of the budgetary, monetary, banking, monetary system and
financial markets, which is characterized by balance, resistance to internal and external negative
threats, the ability to ensure the effective functioning of the national economic system and economic
growth [1].

Foreign economic security is such a state of compliance of foreign economic activity with
national economic interests, which ensures the minimization of state losses from the impact of
negative external factors and the creation of favorable conditions for the development of the economy
due to its active participation in the global division of labor [1].

Investment security is such a level of national and foreign investments (subject to their optimal
ratio) that is able to provide long-term positive economic dynamics if there is an appropriate level of
funding for the scientific and technical sphere, an innovative infrastructure and the right innovative
mechanisms have been created.

Social security is such a state of development of the state, in which it is able to provide a
decent and high-quality standard of living for the population, regardless of the influence of internal
and external threats. Scientific and technological security is such a state of the scientific,
technological and production potential of the state, which allows to ensure the proper functioning of
the national economy, sufficient to achieve and maintain the competitiveness of domestic products,
as well as to ensure state independence through its own intelligence and other technological resources.

Energy security is such a state of the economy that ensures the protection of national interests
in the energy sector from existing and potential threats of an internal and external nature, allows
meeting the real needs for fuel and energy resources to ensure the livelihoods of the population and
the reliable functioning of the national economy in normal, emergency and military regulations.

The reliable and efficient state development depends on the economic development of the
companies. The lack of effective monitoring and assessment of threats does not allow companies to
effectively develop their defense system to detect and prevent corporate's wrong behavior in the
future. Violations against the confidentiality and integrity of information, fraud, copyright
infringement, interference in the data systems of corporate enterprises, banks, and institutions are
becoming more common [2].

Demographic security is such a state of protection of the state, society and the labor market
from demographic threats, which ensures the development of the country, taking into account the
totality of balanced demographic interests of the state, society and the individual in accordance with
the constitutional rights of citizens.

Food security is such a level of food supply for the population that guarantees socio-economic
and political stability in society, sustainable and high-quality development of the nation, family,
individual, as well as decent economic development of the state [3].

The parameters of each of the components of economic security must ensure its balance, and
their level must be sufficient to ensure the stability of the system against the action of internal and
external threats in the current and long-term periods.

It should be noted that today the main problems of ensuring the economic security of our
country are:

— corruption;

— COVID-19;

— deterioration of the well-being of the population and an increase in the unemployment rate;
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— increasing the shadowing of economic activity;

—asharp decline in real GDP;

— loss of investment attractiveness of the country.

Conclusions. Thus, the problems of economic security are indeed very important in the
modern world. Economic security is the basis for ensuring sovereignty, competitiveness, defense
capability, supporting social improvement in society, and the country's organic entry into the world
economy. It should be noted that the lack of a common understanding of the essence of economic
security and the definition of its constituent elements, both in the scientific literature and in the legal
framework, gives rise to disagreements and determines the relevance of further scientific
developments in this area.
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Abstract. The appearance of the coronavirus at the end of 2019 disturbed the peace of the entire planet. The rapid
increase in the number of infected people has led to restrictions by governments. It started with wearing masks in public
places, followed by reducing the number of consumers in the premises, and finally reaching the lock downs. All economic
fields have suffered, especially the food industry. In order to survive in the economic market, entrepreneurs were looking
for solutions, so this crisis has contributed to the growing emphasis on developing a business strategy through the
intensive exploitation of technology. As a result, the COVID-19 pandemic imposed one of the largest increases in
investment in technology in history.

During this research, the terms digitization, the process of adapting businesses to new conditions and consumer behavior
in pandemic circumstances were studied. In order to detect the influence of coronavirus on consumers' purchasing
decisions, a survey was conducted with the participation of 60 people. Following this research, it was found that most
respondents place orders online with the help of devices quite often, more since the beginning of the pandemic the volume
of shopping has increased and diversified. Of course, it could not be without difficulties, but they still have confidence in
ordering online, this has become a habit, with the help of this action they gain time and money. As we can see, the
pandemic played an important role in digitizing the food industry.

Key words: coronavirus, pandemic, digitalization, food industry, consumer behavior

JEL CLASSIFICATION: L20, L22, L25, L93.

Introducere. Aparitia coronavirusului, la sfarsitul anului 2019, a perturbat intreaga planeta.

In numai cateva luni, una dupa alta tarile implementau restrictii generale si recomandare de a riméane

in interiorul domiciliului, ca ntr-un final sa intre in lock down-uri drastice, pentru a face fata

volumului mare de infectati [1]. Aceste masuri au afectat fiecare sector al economiei. Industria
alimentara a fost printre primele care a inregistrat mari pierderi. Intreprinzitorii acestui domeniu au
avut de intdmpinat trei obstacole:

e Primul include modificari ale cererii si blocaje din partea ofertei.

e Cel economic. Prin impulsurile din sectorul financiar, industria agroalimentara se va confrunta cu
mai multe dificultati in achizitionarea investitiilor si capitalului necesar, fiind in acelasi timp
supusa unor fluxuri internationale limitate de capital.

e Altreilea obstacol se refera la schimbarile comportamentale, atat din partea consumatorilor, care
isi pot schimba tiparele de consum in functie de nivelul de aversiune la risc, cat si din partea
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firmelor, cu o incertitudine crescanda cu privire la productia viitoare si la modificarile legislative
potentiale [2].

Pentru a rezista la noile provocari, detinatorii de afaceri alimentare au fost nevoiti sa gaseasca
solutii rapide. Astfel, pentru a minimaliza pierderile si a continua sa-si vanda produsul, au trebuit sa
se adapteze noilor tendinte operativ. Cele mai importante dintre aceste tendinte sunt digitalizarea si
schimbarea preferintelor consumatorilor. Acesti acceleratori creeaza oportunitati pentru o recuperare
mai durabila.

Obiectivele. Obiectivele preconizate au fost legate de desfasurarea activitatii industriei
alimentare in conditii de pandemie (COVID - 19) si in termen prin digitalizare. Mai mult ca atat acest
articol a fost realizat ca o metoda de cercetare. Asadar, a fost elaborat un chestionar pentru a colecta
informatii si a analiza comportamentul consumatorilor perioada pandemica.

CONTINUTUL DE BAZA

Analiza surselor bibliografice. Pentru a intelege nivelul actual de digitalizare in sectorul
alimentar, a fost efectuatd o analiza a literaturii de specialitate. In acest aspect 15 articole au fost
colectate citind cu atentie rezumatele. Dupa evaluarea textelor, 10 studii au ramas in selectia finala
pentru cercetarea data, cele excluse erau ,,in afara subiectului”. Lucrarile adunate au fost sistematizate
din punct de vedere al numelui autorilor, anul publicarii, titlul revistei, obiectiv, abordare si
caracteristici. Aceasta organizare a lucrarilor a oferit un rezumat al stadiului actual al tehnicii despre
digitalizarea in industria alimentara.

Descrierea metodei de cercetare utilizati. Tn atingerea obiectivelor propuse, s-a utilizat o
metoda de cercetare calitativa, cu ajutorul careia sa se poata intelege noile tendinte si necesitati ale
industriei alimentare in conditiile pandemice, dar si un sondaj elaborat de autor, pentru a descoperi
comportamentul consumatorilor si preferintele acestora in conditiile de pandemie (COVID-19).

Transformarea digitald este un proces care are un impact semnificativ in context
organizational. Adaptarea la schimbarile generate de digitalizare se poate face prin invatare
organizationala. Ea presupune crearea unei culturi care sa incurajeze angajatii si clientii s empatizeze
cu schimbarile generate de tehnologie. Pentru a facilita digitalizarea intreprinderile alimentare trebuie
sa dezvolte o cultura organizationald centratd pe angajati si pe clienti, bazata pe invatare, mentorat si
suport. Aceste elemente Ti vor ajuta sa imbratiseze mai usor schimbarea.

Rolul tehnologiei informatiei in procesele organizationale nu este unul nou. Diferenta dintre
modernizare prin tehnologie si organizarea digitald a afacerilor a fost sustinuta si de ubicuitatea unor
tehnologii cum sunt reteaua globald de internet si adoptarea la scara larga a tehnologiei datorita
costurilor scazute [3].

Digitalizarea presupune definirea, dezvoltarea si implementarea unor medii si instrumente
digitale cu impact strategic, combinate cu automatizarea proceselor, utilizarea inteligenta a datelor si
informatiilor, precum si noi experiente sociale in medii digitale.

Tehnologiile digitale permit Tntreprinderilor sa ofere raspunsuri adecvate si adaptate
asteptarilor clientilor in ceea ce priveste produsele si serviciile oferite, increderea, implicarea activa,
o0 perceptie noud asupra procesului managerial, si noi experiente.

Platformele digitale reprezintd mecanisme care genereaza efecte de retea care faciliteaza,
conexiuni, tranzactii si schimburi cu o valoare diferitd Intre indivizi sau organizatii. Aceste schimburi
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includ comunicarea si utilizarea unor informatii personale, vanzarea de produse, platforme digitale si
oferirea de servicii.

Tehnologiile cheie si reprezentative selectate pentru digitalizarea sectorului alimentar sunt:

e Sisteme cyber-fizice de productie (CPPS) — tehnologie pentru realizarea productiei inteligente

e Internetul industrial al lucrurilor (110T) este versiunea industriala sau cea industriala a Internet of
Things. Poate fi vazutd ca o expansiune sistematicd a automatizarii si o imbunatatire
progresiva a modului in care masinile comunica intre ele la locurile de fabricatie. IloT se refera
in principal la interactiunea om-obiect.

e Fabricarea cloud (CM) este tehnologia cloud computing care se aplica zonei de productie. Cloud
Manufacturing este un model de fabricatie centrat pe client, care exploateaza accesul la cerere la
o colectie comuna de resurse de fabricatie diversificate si distribuite pentru a forma linii de
productie temporare si reconfigurabile, care Tmbunatatesc eficienta, reduc costurile ciclului de
viatd ale produsului si permit incarcarea optima a resurselor ca raspuns la sarcina generatd de
clienti variabili [4].

Masurile de distantare sociala si precautia generala fata de locurile publice i-au determinat pe
multi consumatori sa isi schimbe obiceiurile de procurarea a produselor alimentare. Dimensiunea
pietei sectorului global de livrare a alimentelor online a fost de 107,44 miliarde de dolari SUA in
2019, o cifra ce se estima cé va creste la peste 154 de miliarde de dolari SUA pana in 2023. Din cauza
pandemiei (COVID-19) si a lipsei ulterioare de deplasare si contact fizic, livrarea de alimente in
restaurantele digitale la nivel mondial a crescut in diferite tari din 2019 pana in 2020. Serviciile de
livrare digitale sunt definite ca mese sau gustari comandate prin intermediul aplicatiei mobile,
internetului sau mesajelor text. In total, livrarea in restaurantele digitale a crescut cu 67% la nivel
global, in timp ce Statele Unite au crescut cel mai mult, cu 123% [5]. In Europa, aplicatiile utilizate
pentru livrarile de alimente si bauturi au inregistrat recorduri de instalatii In ultimele doud trimestre
ale anului 2020, volumul total de instalatii la sfarsitul anului 2020 fiind de 386 de milioane. Cele mai
descarcate aplicatii de livrare de alimente de pe continentul european au fost: UberEats (cu o cotd de
piata de 22%), Just Eat Takeaway (cu o cotd de piatd de 18%), urmate de Deliveroo (12%),
Yemeksepeti (9%), De-livery Club (7%) si SberMarket (6%). Se estimeaza ca 21,5% din piata
alimentara se va baza pe comertul digital, ceea ce inseamnd cd niciun jucdtor mare din industria
alimentara nu va putea eluda digitalizarea [6].

Avand i1n vedere amenintarea coronavirusului, precum si deciziile implementate de
autoritatile nationale, dar si tinand cont de toate aspectele legate de siguranta si securitate, intregul
sector trebuie sa dezvolte cele mai inalte standarde sanitare pentru livrarile de alimente. Bunele
practici sunt menite s asigure igiena si siguranta tuturor persoanelor implicate in procesul de livrare
de alimente si reprezinta expresia celei mai profunde griji fata de consumatori [7].

Cumparatorii de astazi valorifica timpul, mai presus de orice, si doresc o experientd de
cumpdraturi lipsitd de probleme. O operatiune adecvata de comert electronic poate indeplini cu
usurintd aceste cerinte, prin optiuni flexibile de indeplinire a comenzii, metode de a cumpara din nou
fara efort si abonamente automate, printre multe alte functionalititi. In prezent existd mai multe
motive, din cauza carora procentajul livrarii produselor alimentare va creste in continuare intre care:

e Comoditate si viteza — pentru obtinerea alimentelor rapid si usor, intr-0 lume din ce in ce mai
ocupatd solutia este comanda online.
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e Obiceiuri — pe o perioada indelungata, oamenii efectuau actiuni de cumparare online, astfel
sau format niste deprinderi, care vor urma si in viitor.
e Tncredere — ca orice produs nou, platile online creau un sentiment de frici, erau considerate

nesigure, in urma pandemiei, multi au fost nevoiti sa depaseasca scepticismul, ca rezultat s-

au format relatii de incredere intre consumator si producator [8].

In conformitate cu scopul si obiectivele urmdrite, a fost efectuatd o cercetare descriptiva,
transversald, care s-a bazat pe un sondaj online. Colectarea datelor a avut loc in perioada 20-25
Martie, 2022. Esantionul a fost constituit prin metoda cotelor. Respondentii au fost studiati din punct
de vedere al varstei, sexului si nivelului de educatie. Din cele 100 de chestionare distribuite
respondentilor au fost colectate 75 de chestionare, dintre care 60 au fost valide, iar restul de 15 au
fost incomplete sau completate incorect, rezultdnd o rata de raspuns de 60%.

Dupa cum se poate observa in Tabelul 1, esantionul a inclus 31,7% barbati si 68,3% femei.
Majoritatea dintre respondenti (63,5%) au varsta intre 21 si 30 de ani, in timp ce aproximativ 93,4%
au absolvit studii universitare si masterat.

Tabelul 1. Distributia respondentilor in esantion

Descriere Categorie Numar %
Masculin 19 31,7
Sex Feminin ] 68,3
<20 5 8,3
Virsta 21-30 38 63,5
31-40 10 16,6
41 —-50 4 6,6
51-60 2 3,3
+ 60 1 1,7
Educatie Gimnaziu si Liceu 3 5
Colegiu sau Facultate 42 70
Masterat sau Doctorat 14 234
Altele 1 1,6

Sursa: Elaborat de autor.

Tabelul 2. Chestionar. Produse alimentare comandate cu ajutor aplicatiilor de livrare
(Se observa urmatoarele rezultate-raspunsuri pentru itemii din chestionar):

Nr.o. Intrebare Rezultat
1 Ati comandat mancare cu ajutorul | 85% Da

aplicatiilor de livrare in ultimii 3 ani? | 15% Nu

2 A influentat pandemia frecventa cu | 68,4% Da

care efectuati comezi utilizdnd | 31,6% Nu

aplicatiile de livrare?

3 Ce tip de produse alimentare ati | 70,6% Bucate preparate

comandat Tnainte de pandemie? 5,9% Produse supermarket

0% Dulciuri

0% Bauturi
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17,6 Altele

Ce tip de produse alimentare ati | 82,4% Bucate preparate
comandat Tn timpul pandemiei? 11,8% Produse supermarket
0% Dulciuri

0% Bauturi

11,8 Altele

Cat de des comandati produse | 0% In fiecare zi

alimentare cu ajutorul aplicatiilor de | 11,8% O data pe sdptamana
livrare? 11,8% Mai multe ori pe
saptaimana

41,2% O data pe luna

11,8% Mai multe ori pe luna
29,4 Altele

Cat de des comandai mancare | 0% In fiecare zi

preparatd cu ajutorul aplicatiilor de | 11,8% O data pe saptamana
livrare? 11,8% Mai multe ori pe
sdptamana

41,2% O data pe luna
23,5% Mai multe ori pe luna
17,6% Altele

In care zile ale saptamanii comandati | 0% Luni

mai des? 0% Marti

0% Miercuri

0 % Joi

23,5% Vineri

17,6% Sambata

29,4% Duminica

29,4% Nu stiu/Nu raspund

Ce factori va determind sa folositi | 29% Evenimente speciale din
aplicatiile de livrare a mancarii? familie

17,6% Recomandari rude /
prieteni

0% Reclama vazuta pe internet
29,4% Insuficienta de timp
23,6% Altele

Ce factori va determind sa folositi | 5,9% Comoditatea utilizarii
aplicatiile de livrare a produselor | aplicatiilor

alimentare? 29,4% Economisire de timp
0% Reduceri semnificative pe
aplicatie

58,8% Livrare la domiciliu
5,9% Altele

Ati intampinat vreo problema cu | 35,3% Da
livrarea produselor/ bucatelor | 58,8% Nu
comandate prin aplicatiole de livrare? | 5,9% Nu stiu / Nu raspund

Daca da, ce dificultati au existat? 5,9% Livrare comanda gresita
5,9% Taxare eronata
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17,8% Timp de livrare prea
mare

5,9% Ambalaj deteoriorat
67,7% Altele

12 | Va simtiti in sigurantd cand faceti | 64,7% Da

comenzi online de produse si bucate? | 11,8% Nu

23,5% Nu stiu / Nu raspund
13 Ati recomanda rudelor/prietenilor sa | 88,2% Da

facdi comenzi online de produse | 5,9% Nu

alimentare? 5,9% Nu stiu / Nu raspund
Sursa: Elaborat de autor.

Analizdnd datele din Tabelul 2, putem concluziona ca majoritatea persoanclor care au
participat la sondaj, in ultimii ani au comandat des produse alimentare cu ajutor aplicatiilor de livrare,
mai mult acestea au fost influentati spre astfel de actiuni din cauza pandemiei (COVID-19). Atat
inainte cat si in timpul coronavirusului cele mai comandate categorii au fost produsele alimentare si
bucatele pregatite, doar ca 1n conditiile pandemice a crescut volumul acestora. Cel putin o data pe
luna majoritatea au efectuat comenzi cu ajutorul aplicatiilor de livrare, de obicei in zilele de weekend.
Factorii care 1i influenteaza in efectuarea acestor actiuni sunt sarbatorirea evenimentelor speciale din
familie si insuficienta de timp liber, sau alt factor, cum ar fi dorinta de a incerca ceva nou. Principalele
motive pentru care se opteaza la livrari sunt economisirea de timp si livrarea produselor la domiciliu.
Majoritatea respondentilor nu au intimpinat nici o problema cu livrarea produselor comandate, totusi
careva au avut dificultdti, au fost nevoiti sa astepte prea mult comanda, experiente de comunicare
negativa cu personalul, portii prea mici a mancarurilor sau inexistenta unor produse in aplicatiile de
livrare. Cu toate acestea, Tn numar mare sunt acei care se simt in siguranta sa facd comenzi online si
ar recomanda acest lucru rudelor si prietenilor.

Rezultatele obtinute. Sectorul livrarilor a evoluat puternic in ultimul timp. Din ce in ce mai
multi consumatori opteaza pentru servicii alimentare ce iau forma livrarilor, folosind din ce in ce mai
multe solutii noi pentru a comanda - spre exemplu aplicatii de pe dispozitivele mobile. Loialitatea
consumatorilor fata de anumite restaurante este direct proportionala cu barierele pe care trebuie sa le
depdseasca pentru a folosi gama lor de produse. Acest aspect trebuie de avut in vedere, deoarece
acesti factori vor avea un impact semnificativ asupra dezvoltarii ulterioare a sectorului de livrare de
alimente.

Optiunea de a comanda mancare gatita in special Tn ultimii ani, pentru unii a devenit solutia
perfecta, deoarece salveaza timpul, este mai sigur, nu trebuie sa interactioneze cu alti oameni, astfel
evitd infectarea cu coronavirusul, iar pentru prestatorii de produse si servicii alimentare pandemia a
accelerat procesul de digitalizare, si a format noi canele de distributie a bunurilor realizate.

CONCLUZII / RECOMANDARI

Digitalizarea transforma companiile agricole si din industria alimentara si permite optimizarea
costurilor de productie, reducerea cheltuielilor cu forta de munca si posibilitatea extinderii intr-un
timp mai scurt. Se preconizeaza ca vanzarile de produse alimentare prin canalele de comert electronic
vor creste, din cauza schimbdrii comportamentului consumatorilor dupa pandemie. Clientii vad o
alternativa de a economisi bani si timp, prin utilizarea aplicatiilor de livrare, deoarece nu sunt
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influentati de trucurile de marketing folositi de afaceristi in cadrul unitatilor de alimentare. Pandemia
a fost un factor care a influentat accelerarea procesului de digitalizare a industriei.
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