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CONFERENCE SCHEDULE

Sustainable Business Practices:
Turning challenges into long-lasting innovations

8:00-9:00 Participants Registration
9:00 - 9:03  PhD Igor Prisac (Moldova) — Welcoming word by the Director of EBC 2025
9:03-9:18  PhD lurie Malancea (Moldova) — Introductory and Welcoming Word of the Rector of
Divitia Gratiae University on Sustainable Business Practices
9:20—-10:25  Eusebiu Burcas (Romania) — Profit First Strategy — How to Control the Monster of
Expenses and Make a Profit?
10:30—11:00  Corneliu Sau (Moldova) — Investment Business Strategies

11:00 — 11:30

11:30 — 13:30

11:30-12:10
12:15 -12:45
12:50 - 13:30

13:30 — 14:30

14:30 — 15:30

Coffee Break
PhD Alexandru Capatana (Romania) — The Implications of Regenerative Al on the
Sustainability of Business Models
PhD Igor Prisac (Moldova) — The 7 Characteristics of Entrepreneurship in the Republic
of Moldova and How We Can be Innovative
DBA Victor Viktor Yelisseyev (Kazakhstan) — How Generational Shift Has Changed the
HR, Sales and Marketing

Lunch

15:30 - 16:00

16:00 — 18:20

Talk Show — Ask the Expert, Moderator: Tatiana Goncear

Coffee Break

Section I: Sustainable business in the Context of Global Trends: Insights from Indus{

16:00 — 16:35
16:40 —-17:10
17:10 - 17:40
17:40 — 18:20

16:00 — 18:20

16:00 — 16:40
16:45 -17:30
17:35 - 18:20

Experts — Moderator: Cristian Burlea

Nicolae Soitu (Moldova) — How to Automate the Sales Process with Al

Farkhad Djabbarov (Uzbekistan) — Implementation of BMC Tools to Unlock the Export
Potential of the Textile Industry

Cristian Burlea (Moldova) — From Mistakes to Performance: How to Control the Import
Process

Avanes Avanesean (Moldova) — Opportunities in a Crisis: Becoming Stronger in
Difficult Times

Section 2: Strategies, Good Habits and Skills for a Sustainable Business —

Moderator — Moderator: Radion Velcev

Anatolie Palade (Moldova) — Crisis Management Strategies

Radion Velcev (Moldova) — Simple Habits Every Entrepreneur Should Develop
" Eusebiu Burcas (Romania) — The Importance of Generosity in Business




16.00 — 16.15

16.15-16.30

16.30 - 16.45

16.45-17.00

17.00 - 17.15

17.15-17.30
17.30 - 17.45
17.45 - 18.00

18.00 — 18.20

PhD Tatiana Bujor si PhD Boris Coretchi (Moldova) — The balance between profit,
planet, and people in the context of corporate governance and sustainability

PhD Elena Badarau (Moldova) — Strategies and recent trends in regional development in
the Republic of Moldova: directions, instruments, and perspectives for territorial cohesion

PhD Ion G. Pop, PhD Silvia Fotea, PhD Mohamad Jaradat Chahdi (Romania) si
PhD Igor Prisac (Moldova) — The permacrisis and the advanced knowledge based
sustainable development context

PhD Olga Sarbu si PhD Boris Coretschi (Moldova) — Transformation of the education
system in the Republic of Moldova in the context of sustainable development

PhD Lilia Chiriac (Moldova) — Exceeding customer expectations by integrating
relationship marketing into a holistic perspective

PhD Artur Golban (Moldova) — Fraud and money laundering in the Republic of Moldova
- the role of cooperation between institutions

Andrei Munteanu (Moldova/Germany) — The Economics of Economic Education

Tatiana Stucalova (Moldova) — Innovation in Moldovan SMEs: opportunities and
challenges

Grigore Vieru (Moldova) — Digital transformation of businesses in the Republic of
Moldova: from necessity to strategy for sustainable development



PARTICULARITATILE ANTREPRENORIATULUI DIN REPUBLICA MOLDOVA

CHARACTERISTICS OF ENTREPRENEURSHIP IN THE
REPUBLIC OF MOLDOVA

Igor PRISAC, ORCID 0000-0002-1421-7708,
Universitatea Divitia Gratiae, Chisinau, Republica Moldova, ida(@unio-dg.md

loan G. POP, ORCID 0000-0003-4880-1387
Universitatea Emanuel din Oradea, Romania, ich.pop(@gmail.com

Rezumat

In peisajul antreprenorial din Republica Moldova, dar si a tirilor vecine, stilul de conducere
si de colaborare este puternic influentat de un context cultural, istoric si socio-economic unic.
Acest articol analizeaza sapte trasaturi distinctive care definesc antreprenoriatul local,
evidentiind modul in care acestea sunt modelate de o mostenire complexa si de realitatile
economice actuale. Se observa o predispozitie catre ,, targuiala” in locul unor negocieri de tip
cdstig-cdastig, antreprenorii tind sa fie mai degraba reactivi decadt proactivi, raspunzand la
provocari pe mdsurd ce apar, orientarea catre rezultate imediate. De asemenea,
antreprenoriatul este puternic orientat pe comunicarea verbald, acestea avand prioritate fata
de obiectivele planificate, flexibilitate si rezilientd, iar structurile ierarhice si luarea deciziilor
centralizate raman prevalente, reflectand o preferinta culturala pentru un lider clar.
Comunicarea indirecta este frecvent utilizata, in locul unei comunicari active si planificate,
ceea ce influenteaza dinamica echipei si negocierile de afaceri.

Scopul articolului: este de a constientiza propriile practici si modele mentale ale
antreprenorilor din Republica Moldova si regiune, si de a identifice punctele forte (rezilienta,
flexibilitatea) si cele de imbunatatit (capacitatea de a fi proactivi si inovativi) pentru a facilita
o mai buna planificare, comunicare, abordarea inovativa si competitivitatea in afaceri.
Metodologia cercetdrii cuprinde analiza comparativa istorica si culturald, observatia
autorului, analiza de continut calitativ, si studii de caz cu scop de diagnoza a proceselor si
propuneri de imbunatdatiri si optimizari. De asemenea, se aplica abordarea transdisciplinara
in elaborarea rezultatelor stiintifice si propuneri de solutii pentru ca antreprenoriatul din
Republica Moldova sa fie mai inovativ.

Concluzii: antreprenoriatul moldovenesc se configureaza ca un amestec distinctiv de traditie
si adaptare, unde punctele forte — precum rezilienta, orientarea pe relatii si flexibilitatea —
constituie active valoroase pentru supravietuirea intr-un mediu economic instabil. Provocarile
identificate, in special reactivitatea si orientarea excesivd pe rezultate imediate, tind sa
limiteze potentialul de crestere sustenabild si inovare pe termen lung. In acest proces, mediul
institutional si educational sunt cheie, avdnd un rol crucial in facilitarea acestei tranzitii prin
programe de formare, sustinere si crearea unui cadru de afaceri mai previzibil si stimulativ.
Originalitatea lucrarii. Studiul realizeaza o sistematizare comprehensiva a antreprenoriatului
moldovenesc pe baza a sapte dimensiuni specifice, oferind un cadru analitic clar si inedit. Prin
abordarea nuantata, prin focalizarea pe specificul moldovenesc — distinct fata de generalitatile
est-europene — §i prin oferirea unor recomandari actionabile bazate pe fundamente stiintifice
solide, aducdand o contributie valoroasa atdt teoretica, cat si practica, pentru intelegerea
antreprenoriatului in spatiul post-sovietic si Eurasiatic.

Cuvinte cheie: antreprenoriat, Republica Moldova, parteneriat cdstig-castig,
reactiv/proactiv, relatii personale/comunicare verbala, flexibilitate, rezilienta, ierarhie,
decizii centralizate, Comunicare Indirecta.
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GESTIONAREA STRATEGICA A IMAGINII PENTRU UN AVANTAJ
COMPETITIV SUSTENABIL iN IMM-URI: UN CADRU OPERATIONAL iN 4
ETAPE

STRATEGIC IMAGE MANAGEMENT FOR SUSTAINABLE COMPETITIVE
ADVANTAGE IN SMES: A FOUR-STAGE OPERATIONAL FRAMEWORK

lurie MALANCEA, ORCID 0000-0001-8514-8052,
Universitatea Divitia Gratiae, Chisinau, Republica Moldova, iurie(@uni-dg.md

Rezumat

In economiile emergente, presiunea pe costuri si volatilitatea pietei cresc rolul activelor
intangibile — identitate, cultura si imagine — ca surse de avantaj competitiv sustenabil pentru
IMM-uri. Articolul propune un cadru operational in patru etape pentru gestionarea strategica
a imaginii: (1) diagnoza interna a identitatii; (2) maparea perceptiilor stakeholderilor si
clarificarea promisiunii; (3) interventii integrate in procese, oameni §i comunicare; (4)
mdsurare iterativa si guvernanta. Sunt oferiti KPI simpli (notorietate asistata, preferinta de
brand, NPS/CSAT, % recomandare, % cumparari repetate, conversie digitala) si un plan de
implementare. Implementarea cadrului conduce la pozitionare distinctd, eficienta in
investitiile de marketing, rezilientd si inovatie frugald cu amprenta ecologica si sociala
redusa.

Scopul articolului consta in operationalizarea imaginii ca infrastructura intangibila
pentru sustenabilitate si performanta pe termen lung in IMM-uri, oferind un cadru practic i
scalabil care alinieaza cultura, procesele si comunicarea cu promisiunea de brand si cu
principiile ESG.

Metodologia cercetarii are un caracter interdisciplinar, descriptiv si aplicativ, bazandu-
se pe abordiri logico-deductive si metode cantitative. In acest cadru, metodologia urmeazdi o
logica de cercetare de marketing, utilizata pentru masurarea si imbunatatirea imaginii, in
acord cu rolurile descriptive, diagnostice si previzionale ale cercetarii.

Concluzii: cadrul propus reduce actiunile superficiale §i creste coerenta intre
promisiune §i experientd, generdnd pozitionare distinctd, scaderea costului pe lead, cresterea
preferintei de brand si a recomandarilor, respectiv rezilientd organizationala si inovatie cu
impact de mediu si social mai mic. Guvernanta clara si masurarea periodica previn derapajele
si sustin imbunatatirea continud.

Originalitatea lucrarii: consta in imbinarea cadrului identitate—imagine—reputatie cu un
design operational in 4 etape, un pachet minim de KPI (indicatori de performanta) si o
guvernanta recurentd a imaginii, adaptate IMM-urilor din economii emergente. Propunerea
transforma evaluarea imaginii din exercitiu descriptiv in mecanism managerial pentru avantaj
competitiv sustenabil si creeaza o punte intre masuratori de perceptie, performantda comerciala
si indicatori ESG.

Cuvinte Cheie: IMM; active intangibile, identitate; imagine corporativa,; reputatie,
guvernanta,; avantaj competitiv sustenabil; KPI; inovatie frugald, ESG.
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PERMACRIZA SI CONTEXTUL DEZVOLTARII DURABILE BAZATE PE
CUNOSTINTE AVANSATE

THE PERMACRISIS AND THE ADVANCED KNOWLEDGE BASED
SUSTAINABLE DEVELOPMENT CONTEXT

loan G. POP, ORCID 0000-0003-4880-1387
Universitatea Emanuel din Oradea, Romania, ich.pop@gmail.com

Igor PRISAC, ORCID 0000-0002-1421-7708 ,
Universitatea Divitia Gratiae, Chisinau, Republica Moldova, ida(@unio-dg.md

Silvia FOTEA, ORCID 0000-0001-5109-7664
Universitatea Emanuel din Oradea, Romania, silvia.fotea@emanuel.ro

Mohamad JARADAT CHADI
Universitatea Bogdan Voda Cluj Napoca, Romania
Abstract

The present paper combines original concepts about ecological-social-economic systems in
the context of the sustainable development, considering that the most important things are "the
identification, stimulation and evaluation of the creativity", by trans-thematic identificators
(know what), phenomenological descriptors (know how) and logical explanators (know why)
in order to transform a monodisciplinary space in a transdisciplinary one, as breadth through
depth approach of knowledge. To be creative for innovation means to explore, and possibly to
transform, the "conceptual space” into a living system, as a “practical transdisciplinary
knowledge space”. There is here an attempt to connect transdisciplinarity, globalization, and
sustainable development in a very interesting way, the apokataphatic method, to identify what
is (“yes”), what isn’t (“no”) and how does work (“go-so”) the sustainability in ecological-
social-economic systems. The paper presents a new, transdisciplinary approach, a new
knowledge pattern, named DIMLAK (Data, Information, Messages, Learning, and Advanced
Knowledge) which does explain the way the advanced knowledge is achieved as a top level of
the transdisciplinary integrated and integrative knowledge system. Considering the
permacrisis context, with five disturbing spaces it is introduced a nonlinear approach in the
analysis of the sustainable development in order to establish a real level of what is advanced
knowledge of the society/economy, to achieve, implement and sharing an integrative knowledge
as KIM (knowledge integrative management). It is important to know that even the proper
ingredients to be successful in a permacrisis context, for instance not enough financial
resources, financial management skills, proper logistics, and so forth, are missing an
innovative creativity could overpass the barriers for a new perspective on sustainable
development, with a new different successful story, even success doesn’t necessarily come from
genius ideas, but from rather simple thoughts. The lack of certain operational “ingredients”
may be quite conveniently offset by creativity, passion or motivation and mostly, by an
extremely clear vision on how that business will turn out. Success stories in the online business
environment are quite indicative.

Key words: sustainable development, conceptual and practical space of knowledge, breadth
through depth approach of knowledge, apokataphatic method, eco-social-economic systems,
heterohierarchic DIMLAK tree of knowledge.
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ECONOMIA EDUCATIEI ECONOMICE
THE ECONOMICS OF ECONOMIC EDUCATION

Andrei MUNTEANU, ORCID 0009-0000-6768-7853
conferentiar extern DHBW Heidenheim, Germania, mntnl202(@gmail.com

Rezumat

Nevoia de creativitate economica este perpetud in orice tard, aceastd premisa fiind mult mai
criticd pentru economiile cu venituri mici si/sau afectate de crizd. In cazul acestora literatura
de specialitate in stiintele economice nu a fost una sinergizanta cu privire la educatia
economica, din perspectiva cum stiintele economice pot contribui la scalarea economica prin
valorizarea economica a sistemului educational national per ansamblu. Tema "Economia
educatiei economice” analizeaza modul in care investitiile in educatia de profil economic
contribuie la dezvoltarea capitalului uman si la dinamica efectelor asupra calitdtii pietei
muncii. Educatia economica, menitd sa ofere competente esentiale pentru intelegerea
mecanismelor pietei, a proceselor de productie, consum si distributie a resurselor, trebuie sa
stimuleze gandirea critica si capacitatea de luare a deciziilor sinergizante. Prin formarea
specialistilor in domeniul economic, economia educatiei economice devine un factor-nucleu
al progresului social-economic, contribuind la avansarea si competitivitatea unei natiuni in
economia mondiala.

Cuvintele-cheie: calitatile pietei, investitii, economia educatiei, tari cu venituri joase
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ECHILIBRUL DINTRE PROFIT, PLANETA SI OAMENI IN CONTEXTUL
GUVERNANTEI CORPORATIVE SI AL SUSTENABILITATII
THE BALANCE BETWEEN PROFIT, PLANET, AND PEOPLE IN THE CONTEXT OF
CORPORATE GOVERNANCE AND SUSTAINABILITY

Tatiana BUJOR, ORCID 0000-0001-5583-8802
Universitatea de Stat din Moldova, Chisinau, Republica Moldova
tatiana.bujor@usm.md

Boris CORETCHI, ORCID 0000-0001-8841-4838
Universitatea de Stat din Moldova, Chisinau, Republica Moldova
boris.coretchi@usm.md

Rezumat

Guvernanta corporativa a evoluat de la un set de reguli privind controlul intern si
protectia actionarilor la un cadru strategic complex, care integreaza aspectele
tridimensionale: economice, sociale si de mediu. In contextul actual, sustenabilitatea
reprezinta nu doar o obligatie morala, ci si un factor determinant al performantei corporative.

Scopul articolului consta in analiza modului in care guvernanta corporativa poate
facilita implementarea principiilor de sustenabilitate in organizatii, contribuind la crearea
valorii pe termen lung.

Metodologia cercetdrii se bazeaza pe analiza comparativa a standardelor internationale
(OECD, GRI, CSRD) si pe studiul cadrului de reglementare din Republica Moldova.

Concluzii: Rezultatele cercetarii evidentiaza faptul ca o guvernanta corporativa
Implementarea principiilor ESG (Environment, Social, Governance) consolideaza
transparenta, reduce riscurile si stimuleaza inovatia. Companiile care adopta o abordare
sustenabila a guvernantei reusesc sa echilibreze interesele economice, sociale si de mediu,
obtindnd avantaje competitive durabile. In acelasi timp, armonizarea cadrului normativ
national cu standardele internationale contribuie la consolidarea increderii investitorilor si la
cresterea responsabilitatii corporative in Republica Moldova.

Originalitatea lucrarii consta in evidentierea interdependentei dintre guvernanta
corporativa si sustenabilitate, prin prisma adaptarii acestui concept la contextul economiilor
emergente. Articolul analizeaza relatia dintre guvernanta corporativa si sustenabilitate,
subliniind importanta echilibrului intre profit, planeta si oameni. Prin raportarea la principiile
ESG si la directivele europene privind raportarea de sustenabilitate (CSRD), sunt prezentate
principalele directii de actiune pentru consiliile de administratie si manageri.

Cuvinte-cheie: guvernanta corporativa, sustenabilitate, ESG, management strategic,
raportare non-financiara, CSRD, responsabilitate sociala, tranzitie verde, economie circulara,
stakeholderi.
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STRATEGII SI TENDINTE RECENTE ALE DEZVOLTARII REGIONALE iN
REPUBLICA MOLDOVA: DIRECTII, INSTRUMENTE SI PERSPECTIVE DE
COEZIUNE TERITORIALA

STRATEGIES AND RECENT TRENDS IN REGIONAL DEVELOPMENT IN THE
REPUBLIC OF MOLDOVA: DIRECTIONS, INSTRUMENTS, AND
PERSPECTIVES FOR TERRITORIAL COHESION

Elena BADARAU, ORCID 0009-0009-5635-0986
Universitatea de Stat din Moldova, Chisinau, Republica Moldova
elena.badarau@usm.md

Rezumat

Scopul lucrarii. Articolul are ca scop analiza strategiilor si tendintelor recente ale politicii
de dezvoltare regionala in Republica Moldova, in contextul alinierii la principiile europene
de coeziune economica, sociala si teritoriala. Cercetarea isi propune sda evidentieze
progresele realizate in procesul de modernizare a infrastructurii, reducerea disparitatilor
teritoriale si consolidarea capacitatilor institutionale la nivel regional.

Metodologia cercetirii. Studiul se bazeaza pe analiza documentard a cadrului strategic i
normativ (Strategia Nationala de Dezvoltare Regionala 2022-2028, Programele
Operationale Regionale, Programul National de Dezvoltare a Oraselor-Poli de Crestere
2021-2027 si initiativa de Revitalizare Urbana). De asemenea, cercetarea utilizeaza metode
calitative si cantitative — analiza comparativa, analiza indicatorilor statistici, precum §i
interpretarea datelor privind investitiile publice si mecanismele de guvernanta regionald.

Rezultate si concluzii. Rezultatele evidentiaza evolutia pozitiva a programelor de interventie
teritoriala, dar si persistenta dezechilibrelor regionale, manifestate printr-o concentrare
economica accentuata in municipiul Chisinau. Se contureaza necesitatea consolidarii
capacitatilor administrative si financiare ale regiunilor Nord, Centru, Sud si UTA Gagauzia,
precum §i a unei mai bune coordonari interministeriale. Concluziile subliniaza importanta
sinergiei dintre politicile sectoriale si a cooperarii interinstitutionale pentru atingerea
obiectivelor de coeziune teritoriala, considerata o conditie esentiala pentru integrarea
europeand a Republicii Moldova.

Originalitatea studiului. Lucrarea oferd o abordare integratd asupra dinamicii dezvoltarii
regionale, combindnd analiza strategica, evaluarea indicatorilor socio-economici si reflectia
asupra guvernantei teritoriale. Contributia stiintifica consta in formularea unor recomandari
aplicative pentru valorificarea potentialului regional si consolidarea mecanismelor de
coeziune teritoriala, in concordanta cu standardele Uniunii Europene.

Cuvinte-cheie: dezvoltare regionald,; coeziune teritoriald, politica publica; revitalizare
urband; orase-poli de crestere, infrastructurd, competitivitate regionald; Republica
Moldova.
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INDICATORI FINANCIARI SI NON-FINANCIARI PENTRU EVALUAREA
DURABILITATII UNEI COMPANII

FINANCIAL AND NON-FINANCIAL INDICATORS FOR ASSESSING A
COMPANY’S SUSTAINABILITY

Ecaterina BURLEA, ORCID 0009-0005-7780-751X
Universitatea Divitia Gratiae, Chisinau, Republica Moldova
e_burlea@mail.ru

Ana SPINU, ORCID 0000-0002-9878-571X
Universitatea Libera Internationala din Moldova, Chisinau, Republica Moldova
anasoltan2001(@yahoo.com

Rezumat

Evaluarea durabilitatii corporative a evoluat de la analiza exclusiv financiara la un
cadru complex, care integreaza dimensiunile economice, sociale si de mediu. In contextul
actual, atdt la nivel global, cat si in Republica Moldova, performanta durabila a companiilor
este tot mai strans legata de aplicarea indicatorilor non-financiari si de angajamentele
asumate prin Agenda 2030 pentru Dezvoltare Durabila.

Scopul articolului consta in analiza comparativa a indicatorilor financiari si non-
financiari utilizati pentru evaluarea durabilitatii corporative, evidentiind practicile europene
si tendintele de aliniere ale Republicii Moldova la standardele Uniunii Europene.

Metodologia cercetarii se bazeaza pe analiza comparativa a datelor statistice
internationale si nationale privind indicatorii financiari (ROE, ROA, rata de lichiditate, gradul
de indatorare, fluxul de numerar operational) si non-financiari (emisii de gaze cu efect de sera,
consum de energie regenerabila), precum si pe studierea bunelor practici implementate in tari
precum Suedia, Germania si Olanda.

Concluzii: Rezultatele cercetarii demonstreaza ca evaluarea durabilitatii corporative nu
poate fi separati de performanta economicd si de guvernanta responsabild. In Uniunea
Europeana, valorile medii ale indicatorilor financiari reflecta o utilizare eficienta a resurselor
si o transparentd consolidatd prin raportarea non-financiard. In Republica Moldova,
nivelurile inferioare ale rentabilitatii, pentru o buna parte din companii, sugereazd necesitatea
optimizarii structurii de capital si adoptarii bunelor practicilor. Exemplele companiilor
internationale precum Siemens, Nestlé si IKEA si altele, confirma ca investitiile in tehnologie
verde, digitalizare si eficientd energetica conduc la performanta durabild si competitivitate pe
termen lung.

Originalitatea lucrarii consta in corelarea indicatorilor financiari si non-financiari
pentru definirea unui model integrat de evaluare a durabilitatii corporative, adaptat
contextului economiei moldovenesti. Articolul subliniaza necesitatea extinderii raportarii non-
financiare si consolidarii cadrului normativ privind sustenabilitatea, ca element al pregatirii
pentru integrarea in Uniunea Europeand.

Cuvinte-cheie: durabilitate corporativa, indicatori financiari, indicatori non-financiari,
performanta sustenabila, guvernanta, Republica Moldova, Uniunea Europeana.

11


https://orcid.org/0009-0005-7780-751X
mailto:e_burlea@mail.ru
https://orcid.org/0000-0002-9878-571X
mailto:anasoltan2001@yahoo.com

TRANSFORMAREA SISTEMULUI EDUCATIONAL DIN REPUBLICA
MOLDOVA IN CONTEXTUL DEZVOLTARII DURABILE

TRANSFORMATION OF THE EDUCATION SYSTEM IN THE REPUBLIC OF
MOLDOVA IN THE CONTEXT OF SUSTAINABLE DEVELOPMENT

Olga SARBU, ORCID 0000-0001-6333-0101
Moldova State University, 60 Alexe Mateevici, Chisinau, Republic of Moldova,
olga.sarbu@usm.md

Boris CORETCHI, ORCID 0000-0001-8841-4838
Moldova State University, 60 Alexe Mateevici, Chisinau, Republic of Moldova,
boris.coretchi@usm.md

Abstract

Purpose of the article: To analyze the transformation of the Moldovan educational system from
2004 to 2023 in the context of demographic change, institutional reforms, and the transition
toward sustainable development.

Methodology: The research combines SWOT and PESTL analyses with a quantitative
assessment of statistical data from the National Bureau of Statistics. The approach identifies
key strengths such as a modern legal framework and digitalization initiatives, as well as
weaknesses related to infrastructure gaps, teacher shortages, and limited inclusion practices.
Conclusions: Moldova’s education system has evolved through gradual modernization and
external support, yet it continues to face demographic pressure, regional disparities, and
underfinancing. Sustainable development in education requires coherent policy coordination,
equitable resource distribution, digital equity, and stronger institutional governance.
Originality: The paper provides an integrated strategic and demographic perspective, linking
systemic transformation with sustainability goals and offering a comprehensive framework for
evaluating educational resilience in emerging economies.

Keywords: education system, educational sustainability, digital transformation, demographic
transition, inclusive education
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TRANSFORMAREA DIGITALA A AFACERILOR iIN REPUBLICA MOLDOVA: DE
LA NECESITATE LA STRATEGIE PENTRU DEZVOLTARE SUSTENABILA

DIGITAL TRANSFORMATION OF BUSINESSES IN THE REPUBLIC OF
MOLDOVA: FROM NECESSITY TO STRATEGY FOR SUSTAINABLE
DEVELOPMENT

Grigore VIERU, ORCID 0009-0004-7572-7252
Universitatea de Stat din Moldova, Chisinau, Republica Moldov,a
grigore.vieru@gmail.com

Rezumat

Transformarea digitala a mediului de afaceri din Republica Moldova a devenit una dintre cele
mai importante directii de dezvoltare economica si sociala din ultimii ani. Procesul de
digitalizare nu se mai rezuma la introducerea tehnologiilor informationale, ci vizeaza o
transformare structurala a modului in care intreprinderile produc, comunica, inoveaza si
concureazd. In contextul actual, digitalizarea reprezintd nu doar o reactie la schimbdrile
tehnologice globale, ci o necesitate pentru cresterea productivitatii, sustenabilitatii si
Scopul articolului consta in analiza modului in care transformarea digitala poate contribui la
dezvoltarea durabila a mediului de afaceri din Republica Moldova, prin integrarea
instrumentelor digitale in procesele manageriale, financiare si comerciale. Lucrarea
examineazd, de asemenea, corelatia dintre digitalizare, inovatie si competitivitate in contextul
tranzitiei spre o economie verde si sustenabila.

Metodologia cercetarii se bazeaza pe analiza comparativa a documentelor strategice
nationale si internationale relevante, studii nationale elaborate dupa metoda empirica, precum
si pe examinarea datelor statistice oficiale publicate de institutiile nationale de profil. Studiul
utilizeaza o abordare calitativ-descriptiva, completata de analiza comparativa a nivelului de
digitalizare a intreprinderilor mici si mijlocii (IMM) din Republica Moldova.

Concluzii: Rezultatele cercetarii evidentiaza faptul ca Republica Moldova a realizat progrese
vizibile in domeniul infrastructurii digitale si al serviciilor electronice, insa gradul de integrare
digitala al IMM-urilor ramane limitat. Majoritatea intreprinderilor adopta solutii tehnologice
de baza, fara a dezvolta sisteme digitale complexe care sa sustina automatizarea §i analiza
datelor. In acelasi timp, persistd provocdri legate de competentele digitale ale angajatilor, de
lipsa resurselor financiare si de insuficienta programelor de instruire si consiliere dedicate
digitalizarii.

Originalitatea lucrarii consta in evidentierea relatiei directe dintre transformarea digitala si
dezvoltarea sustenabild a economiei nationale. Lucrarea argumenteaza ca digitalizarea
trebuie privita ca o strategie transversald, care conecteaza inovatia tehnologicd, educatia
digitala, incluziunea sociala si sustenabilitatea ecologica. Integrarea principiilor ESG
(Environment, Social, Governance) in transformarea digitala ofera intreprinderilor un avantaj
competitiv si contribuie la crearea unei economii reziliente §i verzi.

Cuvinte-cheie: transformare digitala;, competitivitate; IMM; inovatie; competente digitale;
guvernanta, sustenabilitate; ESG; economie verde.
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FRAUDA SI SPALAREA BANILOR iN REPUBLICA MOLDOVA - ROLUL
COOPERARII INTRE INSTITUTII

FRAUD AND MONEY LAUNDERING IN THE REPUBLIC OF MOLDOVA - THE
ROLE OF COOPERATION BETWEEN INSTITUTIONS

Artur GOLBAN, ORCID 0000-0001-8188-1011
BC “Victoriabank™ SA, Chisinau, Republica Moldova
golban.artur(@yahoo.com

Abstract

As businesses undergo digital transformation, they face an escalating threat from fraud and
money laundering. Combating these financial crimes requires robust local and international
cooperation, underscoring the critical importance of trust and effective law enforcement.
According to estimates from the United Nations Office on Drugs and Crime, approximately 2-
5% of global GDP—equivalent to around $5.3 trillion US dollars—is laundered annually
worldwide. Furthermore, fraudsters illicitly obtain billions of dollars each year from
companies and private individuals. The Republic of Moldova is not immune to this global issue,
having witnessed numerous cases where companies and citizens have been defrauded, with the
illicit proceeds subsequently laundered and lost.

The purpose of this paper is to analyze the current state of fraud and money laundering in the
Republic of Moldova. It aims to present prevalent fraud typologies, elucidate the link between
fraud and money laundering, and identify and propose measures for their prevention and
combat. A key focus is placed on emphasizing the role of inter-institutional cooperation in
safeguarding the business environment and protecting Moldovan citizens.

Research Methodology: This article employs a range of research methods, including analysis
and synthesis, the graphical method, induction and deduction, and the time series method.
Conclusions: The findings indicate that the digitalization of business correlates with a rise in
financial crimes, such as fraud and money laundering, conducted through electronic channels.
In this context, cooperation between institutions is essential for prevention and enforcement.
The establishment of a trusted anti-fraud network for the rapid exchange of information and
early warning signals would significantly enhance the efficiency of investigations. Such a
network would protect businesses from financial losses, reputational damage, and the risk of
customer attrition. As proactive measures, we propose the implementation of anti-fraud and
AML (Anti-Money Laundering) training for company employees and the organization of public
information campaigns. These initiatives would contribute to fostering a stronger anti-fraud
culture and establishing a resilient environment that deters fraudulent activities.

Originality: The originality of this research lies in its focus on preventing and combating fraud
through enhanced inter-institutional cooperation, ensuring rapid information sharing and
early warning mechanisms. The article also delineates specific anti-fraud and anti-money
laundering actions that companies must undertake in the digital age to ensure enhanced
customer protection.

Key words: fraud, money laundering, financial crimes, protection, cooperation, digital world
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PENYTAIIMOHHBII PUCK B KOMMEPYECKNX BAHKAX PECITYBJIMKH
MOJIJOBA

REPUTATION RISK IN COMMERCIAL BANKS OF THE REPUBLIC OF
MOLDOVA

Natalia VORNICOVA, 0009-0009-9676-8518
Universitatea Libera Internationala din Moldova, Chisinau, Republica Moldova,
natalia.vornicova@gmail.com

Abstract

Within the framework of crisis management for commercial banks, reputational risk and its
management play a critical role. Unlike other types of risks, it is often impossible to plan for
or predict the emergence of reputational risk in advance. This is because its causes can be
subjective factors that are not directly related to the bank's current activities or the

effectiveness of managerial decisions in its operations.

The purpose of this article is to determine the impact of reputational risk on the activities of
commercial banks in the Republic of Moldova, to identify the factors influencing it, and to

outline methods for managing reputational risk.

Research Methodology: The study employed a sociological method based on a survey of
commercial bank customers. This survey gauged the level of trust in the Moldovan banking

sector, criteria for bank reliability, assessments of the most trustworthy bank, etc.

Conclusions: Commercial banks must continuously monitor the level of customer trust and
their reputation. It is also imperative for them to enhance the quality of customer service and
track customer satisfaction with banking products, their accessibility, the transparency of the

system, and the openness of the banks.

Keywords: banking risks, reputational risk, risk management, crisis management, financial
stability.
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DEPASIREA ASTEPTARILOR CLIENTILOR PRIN INTEGRAREA
MARKETINGULUI RELATIONAL IN PERSPECTIVA HOLISTICA

EXCEEDING CUSTOMER EXPECTATIONS BY INTEGRATING RELATIONSHIP
MARKETING INTO A HOLISTIC PERSPECTIVE

Lilia CHIRIAC, ORCID 0000-0002-4249-6871
Universitatea Tehnica a Moldovei, Chisinau, Republica Moldova

lilia.chiriac(@tem.utm.md

Rezumat

Utilizarea marketingului relational poate depasi asteptarile clientilor si consolida
legaturile durabile intre organizatie si publicul tinta. O analiza comparativa a ideilor de
marketing relational si holistic subliniaza consecintele acestora asupra experientei clientilor
si valorii percepute.

Scopul articolului este de a reliefa ca depasirea asteptarilor clientilor nu depinde doar
de oferta de produse sau servicii, ci de capacitatea organizatiei de a stabili relatii durabile,
bazate pe incredere, cu clientii lor.

Metodologia cercetarii: Cercetarea are la baza o abordare mixta, ce combina analiza
teoretica si comparativa a literaturii de specialitate cu observatia aplicata a practicilor
contemporane din industrii orientate cdtre experienta clientului.

Concluzii: Rezultatele studiului releva faptul ca depasirea asteptarilor clientilor nu
deriva doar din inovarea produselor, ci din gestiunea inteligenta a interactiunilor si din
adaptarea permanenta la dinamica comportamentului consumatorului, prin evidentierea
punctelor comune si interdependentelor dintre elementele relationale ale marketingului
(incredere, satisfactie, loialitate) si dimensiunile sistemice ale viziunii holistice (integrare,
sinergie, feedback).

Originalitatea lucrarii: Pornind de la premisa ca fidelizarea nu mai poate fi obtinuta
exclusiv prin satisfacerea nevoilor imediate, in articol se prezinta un model in patru etape —
identificarea dorintelor clientilor, anticiparea comportamentului lor, solicitarea feedbackului
si oferirea autoritatii participative — ca instrument de transformare a interactiunii client—
brand  intr-un proces bidirectional de invatare si adaptare continua.

Cuvinte cheie: marketing relational, marketing holistic, experienta clientului,
feedback, relatii durabile cu clienti.
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NHHOBAIIUU B PAMKAX MCII MOJIIOBbI: BO3MOKHOCTH U BBI3OBbI

INNOVATION IN MOLDOVAN SMES: OPPORTUNITIES AND CHALLENGES

Tatiana STUCALOVA, ORCID 0009-0007-5190-3153
Divitia Gratiae University, Chisinau, Republic of Moldova,
tanechka29@mail.ru

Abstract

Small and medium-sized enterprises (SMEs) are a vital part of Moldova's economy — they
create jobs, boost competition, expand the use of domestic resources and products,
contribute to economic growth, and provide the flexibility needed in an unstable environment.
In the context of globalization, digitalization, and pressure from international markets,
innovation is becoming an indispensable tool for sustainable growth and development.
However, despite the strategic importance of innovation, Moldovan SMEs face a number of
challenges that hinder their ability to adopt and scale innovative practices.

The purpose of this article is to analyze the current state of innovation among SMEs in
Moldova, identify key challenges they face, and explore opportunities within the
evolving innovation ecosystem.

The research methodology consists of an analysis of statistical data, current policies, and
case studies to provide practical recommendations for policymakers, business support
organizations and entrepreneurs.

Conclusions: Innovation in Moldovan SMEs remains unsystematic and largely depends on
the sector, location, and access to external resources. Although digitalization and EU
support

mechanisms have opened up new opportunities, particularly in IT, agricultural processing,
and tourism, most small businesses still face persistent barriers to innovation. These include
limited

financing options, low digital and management skills, and weak links between businesses and
research institutions.

At the same time, Moldova's innovation potential is far from exhausted. In our view,
strengthening training and skills development programs, stimulating science-business-
government

cooperation, improving access to finance and reducing regulatory barriers, and fostering a
culture of innovation and entrepreneurship can contribute to significant changes in
promoting and

stimulating innovation. This requires a comprehensive policy that combines the efforts of the
State, the private sector, scientific institutions, and international partners.

The originality of the paper lies in the application of a multidisciplinary approach by
combining quantitative data analysis with qualitative case studies. Due to the fact that this
research identifies challenges and opportunities for innovation, highlighting the interaction
between structural barriers, resource constraints, and available support mechanisms it
contributes to a better understanding of how innovation processes can be supported within
Moldovan SMEs.

Keywords: SMEs, digitalization, improvement, culture of innovation, innovation ecosystem,
science-business-government cooperation.
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MANAGEMENTUL PERFORMANTEI iN SISTEMUL JUDICIAR: O ANALIZA
BIBLIOMETRICA UTILIZAND VOSVIEWER

PERFORMANCE MANAGEMENT IN THE JUDICIAL SYSTEM: A
BIBLIOMETRIC ANALYSIS USING VOSVIEWER

Ana Maria RAZLOG, Dunarea de Jos University of Galati,
razloganamaria@gmail.com
George Cristian SCHIN, ORCID 0000-0002-0846-8930
Dunarea de Jos University of Galati,
george.schin@ugal.ro

Abstract

Purpose: This structured literature review aims to explore the concept of performance
management within the judicial system, identifying key research trends, thematic clusters, and
gaps in the existing body of knowledge. By utilizing VOSviewer for bibliometric analysis, the
study visualizes co-citation networks and keyword occurrences to provide a comprehensive
understanding of the field.

Methodology: The review employs a systematic approach to data collection from academic
databases, selecting relevant literature based on predefined criteria. Bibliometric analysis with
VOSViewer is conducted to map research patterns, key authors, influential publications, and
thematic structures in judicial performance management.

Findings: The analysis highlights several core themes, including efficiency measurement
frameworks, judicial accountability, technological innovations in case management, and
policy-driven performance evaluation. The network visualization reveals interconnected
research domains and emerging trends such as Al-assisted case resolution and data-driven
decision-making in courts.

Implications: The findings offer valuable insights for policymakers, legal practitioners, and
researchers interested in optimizing judicial performance. By identifying research gaps, the
study suggests future directions for empirical investigations and interdisciplinary approaches
to enhancing efficiency and fairness in judicial institutions.

Keywords: Performance management, judicial system, bibliometric analysis, VOSviewer,
efficiency, accountability, legal technology
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ITPOCTBIE IIPUBBIYKN HEOBXO/UMBIE KAKIAOMY
NPEAIPUHUMATEJIIO JJIS1 D@ ®EKTUBHOMN U PEHTABEJIBbHOMN
JAEATEJBHOCTHU NPEANNPUATUA U MOTUBAIIUU COTPYJIHUKOB

SIMPLE HABITS THAT EVERY ENTREPRENEUR NEEDS TO RUN A BUSINESS
EFFECTIVELY AND PROFITABLY AND MOTIVATE EMPLOYEES

Radion VELCEV, ORCID 0009-0003-4578-2034
MA in Law, Divitia Gratia University, bolrodion(@gmail.com

Abstract

The purpose of this article is to identify and systematize the key personal and corporate habits
that form a sustainable entrepreneurial mindset, leadership competencies, and a healthy
organizational culture. The work emphasizes the significance of habits as a fundamental factor
influencing an entrepreneur's effectiveness, their company's development, and the long-term
sustainability of the business.

Research Methodology. The methodological foundation of the article is based on
interdisciplinary approaches combining elements of psychology, neuroscience, leadership
theory, and management. The study employs: content analysis of works by leading researchers
in the field of habits and productivity (J. Clear, C. Duhigg, S. Covey, C. Newport, etc.);
comparative analysis of successful entrepreneurial practice cases; synthesis of theoretical
models of habit formation and practical self-management tools. This approach made it possible
to identify a typology of habits that impact both the personal effectiveness of the entrepreneur
and their team. Furthermore, this approach helps to clarify the model of forming a healthy
habit and to propose practical tools for its development.

The research results confirm that an entrepreneur's sustainable success is determined not only
by strategic decisions and innovative thinking but, above all, by a system of daily habits. Key
habits include: the habit of focusing on priority goals; systematic reflection and analysis of
experience, developing a culture of trust, gratitude, and open communication, continuous
learning and experimentation;, maintaining a work-life balance. These habits shape the
leader's character, enhance employee engagement, and contribute to the company's
sustainable growth, which in the process leads to the creation of an efficient and profitable
entrepreneurial venture.

The originality lies in the integration of the concepts of personal and corporate habits into
a unified conceptual model of entrepreneurial effectiveness. Unlike traditional approaches
focused on competencies and management strategies, this work considers habits as the
foundation for forming an entrepreneurial mindset, leadership, and culture, which opens up
new opportunities for practical application in the education and development of business
leaders.

Keywords: entrepreneurial habits; personal effectiveness; leadership, organizational culture;
entrepreneurial mindset; self-management; sustainable business development; corporate
practices.
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BHEJIPEHUE UTHCTPYMEHTOB BMC (BUSINESS MODEL CANVAS) JIUIAA
PACKPBITHUS SKCHOPTHOT' O IOTEHIUAJIA TEKCTUJIBHOM OTPACJIA
Y3BEKUCTAHA

IMPLEMENTATION OF BMC (BUSINESS MODEL CANVAS) TOOLS TO
UNLOCK THE EXPORT POTENTIAL OF UZBEKISTAN’S TEXTILE INDUSTRY

Farkhad DJABBAROV
Director/Consultant Sherikkon Consulting, Republic of Uzbekistan
f-djabbarov@sherikkon.uz

Abstract

Uzbekistan is actively integrating into global markets and increasingly creating opportunities
to enhance the competitiveness of its textile enterprises. Most small and medium-sized
enterprises (SMEs) and startups in the textile sector aim to enter export markets. When working
with such enterprises, one of the most effective tools for developing an export strategy is the
Business Model Canvas (BMC) framework.

The use of this model in collaboration with domestic SMEs allows entrepreneurs to see
tangible, practical results. Special attention is given to helping entrepreneurs identify and
study their customer segments, define their unique value propositions, optimize supply chains,
recognize key business partners, and understand how to build long-term relationships with
foreign buyers.

This article presents real examples from consulting and training practices conducted among
Uzbek SMEs in cooperation with industry organizations and international projects. The
experience shows that applying the BMC tool not only improves strategic decision-making but
also fosters innovative thinking, creativity, and a focus on sustainability among entrepreneurs.

Although the traditional approach has been to use the BMC mainly among startups, in reality,
the introduction of business model and value proposition design tools among existing SMEs
demonstrates that entrepreneurs are seeking more opportunities to increase the
competitiveness of their products aimed at international buyers and to develop a broader
business ecosystem.

Keywords: BMC model, textile companies, SMEs, competitiveness, innovation, strategic
development.
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