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EDITORIAL

Editia a IV-a a Eurasian Business Conference (EBC 2025) are
loc intr-un context global si regional profund marcat de incer-
titudine, transformari structurale si presiuni multiple asupra
mediului economic, social si institutional. Crizele succesive -
economice, geopolitice, energetice, climatice si demografice
- au configurat ceea ce literatura de specialitate defineste tot
mai frecvent drept o ,permacriza”, un cadru caracterizat prin
instabilitate persistentd si schimbari accelerate. In acest con-
text, sustenabilitatea nu mai poate fi abordata ca un obiectiv
secundar sau optional, ci devine o conditie esentiala pentru
supravietuirea si dezvoltarea pe termen lung a organizatiilor,
comunitatilor si a economiilor.

Tema conferintei - ,Practici de afaceri sustenabile: Cum
transformam provocarile in inovatii durabile” - reflecta aceas-
ta schimbare de paradigma. Accentul se muta de la reactia
defensiva la crize catre o abordare proactiva, orientata spre
inovare, adaptabilitate si crearea de valoare pe termen lung.
EBC 2025 isi propune sa ofere un cadru academic si practic
de reflectie, dialog si schimb de bune practici, reunind cer-
cetatori, cadre didactice, antreprenori, manageri, sponsorii
conferintei, consultanti, studenti si decidenti din Republica
Moldova, Romania, Kazahstan, Uzbekistan si alte tari din spa-
tiul eurasiatic.

Universitatea Divitia Gratiae (UDG) din Chisinau, in calitate
de gazda si organizator principal al conferintei EBC din 30 oc-
tombrie, 2025, isi reconfirma prin aceasta editie angajamentul
fata de promovarea cercetarii aplicate, a dialogului interdisci-
plinar si a conectarii mediului academic cu mediul de afaceri
si cel comunitar. Continuitatea Eurasian Business Conferen-
ce, ajunsa la cea de-a patra editie, demonstreaza maturizarea
acestui proiect academic si relevanta sa crescanda in regiune.
In acest context, dorim sd adresam sincere multumiri fundati-
ei elvetiene COM International, partenerul stabil si sponsorul
principal al tuturor editiilor EBC din 2017 pana in prezent,




pentru contributia sa esentiala la dezvoltarea acestei platfor-
me eficiente si cu impact major.

EBC 2025 nu este doar un eveniment punctual, ci parte a unui
demers strategic mai amplu, orientat spre dezvoltarea compe-
tentelor, consolidarea gandirii critice, networkingului, integri-
tatii, transparentei si stimularea inovatiei responsabile. Confe-
rinta functioneaza ca o platforma de co-creare a cunoasterii,
unde teoriile academice sunt confruntate cu realitatile practice
ale mediului de afaceri, iar experientele antreprenoriale sunt
analizate prin instrumente si modele stiintifice aplicabile. De
aceea, programul EBC 2025 este construit pe o structura echi-
librata, care imbina sesiunile plenare cu atelierele tematice si
sesiunile stiintifice. Sesiunile plenare aduc in prim-plan per-
spective strategice asupra sustenabilitatii, inovatiei si transfor-
marilor organizationale, prin interventii care abordeaza atat di-
mensiunea economica, cat si pe cea manageriala, tehnologica,
spirituala si umana.

Interventiile din cadrul sesiunilor plenare la conferinta trateaza
subiecte precum: strategiile financiare sustenabile, implicatiile
inteligentei artificiale regenerative asupra modelelor de afa-
ceri, particularitatile antreprenoriatului din Republica Moldova
si Romania, schimbarile generationale in resursele umane, van-
zari si marketing, precum si relatia dintre valori, bani si decizii
antreprenoriale. Aceste perspective sunt sustinute de contri-
butiile speakerilor, recunoscuti pentru expertiza lor academi-
ca si practica. Interventiile acestora ofera repere strategice si
exemple concrete privind adaptarea organizatiilor la contextul
de permacriza, evidentiind rolul leadershipului, al inovatiei res-
ponsabile si al deciziilor bazate pe cunoastere in asigurarea
sustenabilitatii pe termen lung.

Atelierele tematice in cadrul conferintei sunt concepute pentru
a facilita transferul de cunostinte aplicate si schimbul de expe-
rienta intre practicieni si teoreticieni. Ele abordeaza, printre




altele, automatizarea proceselor de vanzare prin inteligenta ar-
tificiala, utilizarea instrumentelor Business Model Canvas pen-
tru dezvoltarea exportului, managementul crizelor, dezvoltarea
obiceiurilor antreprenoriale sanatoase, precum si identificarea
oportunitatilor in contexte economice dificile.

Sesiunea stiintifica este dedicata analizelor academice aprofun-
date si propune modele, cadre conceptuale noi si rezultate de
cercetare relevante pentru practicile de afaceri durabile. Te-
mele abordate includ guvernanta corporativa si sustenabilita-
tea, dezvoltarea regionala, permacriza si cunoasterea avansata,
transformarea sistemului educational, marketingul relational,
combaterea fraudei si spalarii banilor, transformarea digitala a
afacerilor si inovatia in IMM-uri.

Firul rosu care traverseaza toate contributiile EBC 2025 este
abordarea sustenabilitatii ca paradigma integratoare, ce conec-
teaza dimensiunile economice, sociale si de mediu. Dincolo de
conformarea la standarde sau raportari ESG, sustenabilitatea
este Inteleasa ca un proces dinamic de invatare, adaptare si ino-
vare. In acest sens, conferinta promoveaza ideea ca performan-
ta economica pe termen lung este inseparabila de responsabi-
litatea sociald, de guvernanta eficienta, de comunitati implinite
si de respectul fata de mediu.

Un accent deosebit al editiei din acest an este pus pe rolul ino-
vatiei si al digitalizarii in sustinerea practicilor de afaceri du-
rabile. Inteligenta artificiala, automatizarea, analiza datelor si
transformarea digitala sunt analizate nu doar ca instrumente
tehnologice, ci si ca factori de schimbare profunda a modelelor
de afaceri, a relatiilor cu clientii si a proceselor decizionale.
In paralel, este subliniatd importanta cunoasterii avansate si a
abordarilor transdisciplinare, capabile sa depaseasca granitele
traditionale dintre domenii. Conceptul de dezvoltare durabila
bazata pe cunoastere avansata, discutat in cadrul sesiunii stiin-
tifice, ofera un cadru teoretic solid pentru intelegerea si gestio-
narea complexitatii actuale.

Prin ideile, modelele si studiile de caz prezentate, Eurasian Bu-
siness Conference 2025 contribuie la consolidarea unui spatiu
de dialog eurasiatic orientat spre solutii, inovatie si responsabi-
litate. Conferinta reafirma convingerea ca, chiar si intr-un con-
text de permacriza, creativitatea, cooperarea, profesionalismul,



transparenta, eficienta si o viziune clara pot transforma provo-
carile in inovatii durabile si in istorii de succes pe termen lung.

Incheiem acest editorial cu speranta ca EBC 2025 va continua
sa inspire reflectie critica, colaborare interdisciplinara si acti-
une responsabild, contribuind la formarea unei economii, so-
cietati si unor comunitati mai reziliente, mai inovative si mai
sustenabile.

Igor PRISAC, doctor, conferentiar universitar

Editor coordonator,

Decan al Facultatii Management si Limbi Strdine UDG,
Director al Institutului de Dezvoltare a Afacerilor in cadrul UDG
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Rezumat

Articolul analizeaza sapte trasaturi distinctive care definesc antreprenoriatul
local din Republica Moldova si Romdnia. Se observd o predispozitie cdtre ,tar-
guiald” in locul unor negocieri de tip castig-castig, antreprenorii tind sd fie mai
degrabad reactivi decdt proactivi, raspunzdnd la provocdri pe mdsurd ce apar,
cu o orientare cdtre rezultate imediate. De asemenea, antreprenoriatul este
puternic orientat pe comunicarea verbald, avand prioritate fatd de obiectivele
planificate, flexibilitate si rezilientd, iar structurile ierarhice si luarea deciziilor
centralizate raman prevalente. Comunicarea indirectd este frecvent utilizatd,
in locul unei comunicdri active si planificate, ceea ce influenteazd dinamica
echipei si negocierile de afaceri.

Scopul articolului este de a constientiza propriile practici si modele ale antre-
prenorilor din Republica Moldova si regiune, si de a identifica punctele forte
(rezilienta, flexibilitatea) si cele de imbunatdtit (capacitatea de a fi proactivi si
inovativi) pentru a facilita o mai bund planificare, comunicare, abordarea inova-
tivd si competitivitatea in afaceri.

Metodologia cercetdrii cuprinde analiza comparativa istorica si culturald, ob-
servatia autorului, analiza de continut calitativ, si studii de caz cu scop de di-
agnozd a proceselor si propuneri de imbundtatiri si optimizdri, precum si se
aplicd abordarea transdisciplinard.

Antreprenoriatul moldovenesc se configureazd ca un amestec distinctiv de tra-
ditie si adaptare, unde punctele forte - precum rezilienta, orientarea pe relatii
si flexibilitatea - constituie active valoroase pentru supravietuirea intr-un me-
diu economic instabil. Provocdrile identificate, in special reactivitatea si orien-
tarea excesivd pe rezultate imediate, tind sd limiteze potentialul de crestere
sustenabild si inovare pe termen lung.

Studiul realizeaza o sistematizare comprehensiva a antreprenoriatului moldo-
venesc pe baza a sapte dimensiuni specifice, oferind un cadru analitic clar si
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inedit. Prin abordarea nuantatd, prin focalizarea pe specificul moldovenesc - distinct fata
de generdlitdtile est-europene - si prin oferirea unor recomanddri actionabile bazate pe
fundamente stiintifice solide, se aduce o contributie valoroasa atdt teoreticd, cdt si practicd.

Cuvinte-cheie: antreprenoriat, Republica Moldova, parteneriat cdstig-cdstig, reactiv/pro-
activ, relatii personale/comunicare verbald, flexibilitate, rezilientd, ierarhie, decizii centrali-
zate, comunicare indirectd, inovatie.

CHARACTERISTICS OF ENTREPRENEURSHIP IN THE REPUBLIC
OF MOLDOVA AND HOW WE CAN BE MORE INNOVATIVE

Abstract

The article analyzes seven distinctive traits that define entrepreneurship of the Republic of
Moldova and Romania. A noticeable tendency toward “bargaining” is observed, rather than
win-win negotiations; entrepreneurs tend to be reactive rather than proactive, responding
to challenges only as they arise, and demonstrating a strong orientation toward immediate
results. Entrepreneurship is also strongly shaped by verbal communication, which often
takes precedence over planned objectives, as well as by flexibility and resilience. Hierarchi-
cal structures and centralized decision-making remain prevalent. Indirect communication is
frequently used instead of active and planned communication, influencing both team dynam-
ics and business negotiations.

The purpose of the article is to raise awareness of the specific practices and behavioral pat-
terns of entrepreneurs in the Republic of Moldova and the region, and to identify strengths
(resilience, flexibility) as well as areas for improvement (the capacity to be proactive and
innovative) in order to foster better planning, communication, innovative approaches, and
business competitiveness.

The research methodology includes comparative historical and cultural analysis, the author’s
observations, qualitative content analysis, and case studies aimed at diagnosing processes
and proposing improvements and optimizations. A transdisciplinary approach is also applied.

Moldovan entrepreneurship emerges as a distinctive blend of tradition and adaptation,
where strengths—such as resilience, relationship-orientation, and flexibility—represent
valuable assets for surviving in an unstable economic environment. The identified challeng-
es, especially reactivity and excessive focus on immediate results, tend to limit the potential
for sustainable growth and long-term innovation.

The study provides a comprehensive systematization of Moldovan entrepreneurship across
seven specific dimensions, offering a clear and original analytical framework. By using a
nuanced approach, focusing on Moldovan particularities—distinct from broader Eastern Eu-
ropean patterns—and providing actionable recommendations grounded in solid scientific
foundations, the article makes a valuable theoretical and practical contribution.

Keywords: entrepreneurship, Republic of Moldova, win-win partnership, reactive/proac-
tive, personal relationships/verbal communication, flexibility, resilience, hierarchy, central-
ized decision-making, indirect communication, innovation.
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Introducere

In peisajul antreprenorial din Republica Moldova, dar si a tarilor
vecine, stilul de conducere si de colaborare este puternic influentat de
un context cultural, istoric si socioeconomic unic. Antreprenoriatul din
Republica Moldova s-a dezvoltat sub influenta unor factori istorici, geo-
politici si economici complecsi, specifici unei subculturi situate la inter-
sectia civilizatiilor eurasiatice. De-a lungul ultimului mileniu, la fel ca si
in cazul Romaniei, spatiul dintre Prut si Nistru a fost plasat constant la
confluenta unor multiple imperii si culturi: intre invaziile popoarelor no-
made (precum Pecenegii si Hoardele tatare) si dominatiile succesive ale
Imperiilor Bizantin, Mongol, Polonez si Otoman (secolele XI-XVI), apoi
intre influentele Imperiului Austro-Ungar si ale Rusiei Tariste (secolele
XIX-XX). In a doua jumatate a secolului XX, integrarea in sistemul soci-
alist-comunist a avut probabil cel mai puternic impact asupra formarii
mentalitatii antreprenoriale in fostele RSSM si Republica Populara Ro-
mana [1, p. 18-26, 2].

Una dintre consecintele majore ale regimului comunist a fost elimi-
narea proprietatii private si interzicerea intreprinderilor independente,
ceea ce a condus la erodarea spiritului antreprenorial si la limitarea capa-
citatilor inovative, in contrast cu dinamica economiilor occidentale.

In prezent, Republica Moldova se afla intr-un context geopolitic si
economic complex, situat intre Uniunea Europeana si Uniunea Economi-
ca Eurasiatica, condusa de Federatia Rusa. Obtinerea statutului de stat
candidat la aderarea in Uniunea Europeana reprezinta o provocare stra-
tegica majora pentru mediul antreprenorial autohton, care trebuie sa-si
consolideze competitivitatea si capacitatile de inovare in fata Vestului
mult mai inovativ. Conform Global Innovation Index 2025 [3], Republica
Moldova se situeaza pe locul 74, sub media globala, ceea ce indica o ne-
voie acuta de stimulare a inovatiilor la nivel de politici publice, educatie
antreprenoriala si cultura organizationala.

In acest context, lucrarea de fata isi propune sa analizeze principalele
particularitati ale antreprenoriatului din Republica Moldova si sa eviden-
tieze modalitatile prin care intreprinderile mici si mijlocii (IMM-uri) pot
deveni mai inovative — atat in mentalitate si abordare strategica, cat si
in procese, sisteme manageriale, leadership si dezvoltarea de produse si
servicii noi.

10



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations

Particularitatile antreprenoriatului din Republica Moldova pot fi sin-
tetizate astfel:

1. Predominanta aborddrii tranzactionale (,tdarguiald”) in detrimen-
tul negocierilor de tip cdstig-cdstig, orientate spre parteneriat si
valoare comuna.

2. Comportament predominant reactiv, caracterizat prin adaptare la
schimbari externe, mai degraba decat prin planificare proactiva si
anticipare strategica.

3. Orientare spre rezultate imediate, ci nu pe procese inovationale,
ceea ce limiteaza investitiile in procese inovationale si dezvoltare
pe termen lung.

4. Accent puternic pe relatiile personale, in detrimentul manage-
mentului bazat pe obiective clar definite si planificare formala.

5. Nivel ridicat de flexibilitate si rezilientd, adesea insotit de o atitu-
dine pozitiva si umor chiar in conditii economice dificile.

6. Structuri organizationale ierarhice, cu luarea deciziilor in mod
centralizat, ceea ce reduce autonomia si initiativa angajatilor.

7. Prevalenta comunicdrii indirecte si informale, in defavoarea unei
comunicadri active, planificate si orientate spre claritate si rezultate.

1. Predominanta abordarii tranzactionale (,,targuiala”)
in detrimentul negocierilor de tip castig-castig

Aceasta trasatura reflecta tendinta antreprenorilor moldoveni de a
aborda relatiile economice in termeni de negociere competitivd, unde
fiecare parte urmareste un avantaj imediat, mai degraba decat o co-
operare de duratd. Originea acestei trasaturi antreprenoriale poate fi
asociata cu economia de deficit din perioada sovietica, dar si cu o cultu-
ra comerciala traditionala bazata pe prudenta si neincredere in parte-
neri si institutii. De asemenea, exista radacini mai profunde, legate de
mentalitatea de comerciant itinerant, formata in perioada medievala,
cand numeroase localitati purtau denumirea de tdrg (de exemplu, Targu
Mures, Targu Neamt, Targoviste, sau fostele denumiri Targu Lapusna
si Targu Saratii din spatiul actual al Republicii Moldova) [4]. Termenul
targ provine din limba slavona triigt (bulgara mepe, sarba trg) si desem-

11
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na piata sau spatiul comercial public. Acest fapt sugereaza o mentalita-
te economica centrata pe negocierea directa, orientata spre obtinerea
avantajului imediat in locul unde deja suntem, mai degraba decat spre
construirea de relatii economice pe termen lung. Chiar daca multe din-
tre aceste denumiri geografice s-au pastrat doar ca vestigii culturale,
»~mentalitatea de targ” continua sa se manifeste in comportamentele an-
treprenoriale contemporane.

Totodata, se observa, in spatiul eurasiatic, o tendinta de individuali-
zare a spatiului si a proprietatii, vizibila inclusiv prin delimitarea locu-
intelor, curtilor si spatiilor publice prin garduri si bariere inalte (spre
deosebire de Vest). Aceasta particularitate culturala reflecta o orientare
spre protejarea propriului ,patrat” - o metafora a gandirii economice
limitate la interesele personale si la conservarea avantajelor existente,
ceea ce poate restrange explorarea de noi oportunitati si cooperarea
inovativa.

Desi activitatea comerciala si ,targuiala” reprezinta forme legitime
ale economiei de piata, o abordare bazata exclusiv pe tranzactii pe ter-
men scurt si profit imediat poate limita crearea de parteneriate strate-
gice, dezvoltarea inovatiei colective si investitiile sustenabile. In plus, o
economie orientata preponderent spre comert, in special spre importuri,
genereaza dependenta de partenerii externi si reduce capacitatea interna
de creare a valorii adaugate, afectand competitivitatea pe termen lung a
mediului antreprenorial autohton.

Aceasta trasatura reflecta tendinta antreprenorilor moldoveni de a
aborda relatiile economice in termeni de negociere competitiva, unde
fiecare parte urmareste un avantaj imediat, mai degraba decat o coo-
perare de durata. Originea acestui comportament poate fi asociata cu
economia de deficit din perioada sovietica si cu o cultura bazata pe nein-
credere in parteneri si institutii. Pe termen lung, aceasta abordare limi-
teaza crearea de parteneriate strategice, inovatia comuna si investitiile
pe termen lung.

In acest context, devine esentiald aplicarea modelelor moderne de
colaborare si negociere de tip castig-castig, care pun accentul pe identi-
ficarea intereselor comune si pe crearea valorii partajate. Printre mode-
lele relevante se numara Modelul de Negociere Harvard [5], centrat pe
principiile comunicarii constructive, separarea persoanei de problema si
orientarea catre criterii obiective.

12
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Figura 1. Linia de targuiala - iesirea din zona de compromis
in zona valorii adaugate
Sursa: ZWEIFEL St. Toti Castigd: Cum sd negociezi fdard invinsi. Manual practic pentru ne-

gocieri cu valoare addugatd, folosind Modelul de Negociere ,De la Rdddcini la Roade”.
Chisindu: Editura UDG, 2025, p. 19.

Un exemplu actualizat al acestei paradigme este conceptul , De la Ra-
dacini la Roade”, elaborat de autorul elvetian Stefan Zweifel [6, p. 19],
care propune o abordare sistemica a procesului de negociere si soluti-
onare a conflictelor. Modelul incurajeaza antreprenorii sa depaseasca
mentalitatea de ,targuiala” orientata exclusiv pe compromis de pret sau
avantaje imediate si sa se concentreze pe descoperirea de noi idei, opor-
tunitati si solutii inovative in colaborare cu partenerii (Fig. 1). Prin adop-
tarea acestor modele win-win, antreprenorii pot transforma procesul de
negociere dintr-o competitie tranzactionala intr-un cadru de co-creare a
valorii adaugate, care stimuleaza increderea, parteneriatele strategice si
dezvoltarea sustenabila a mediului de afaceri.
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2. Comportament predominant reactiv

O alta particularitate distinctiva a antreprenoriatului din Republica
Moldova este tendinta spre comportament reactiv, in loc de unul proactiv,
manifestata prin orientarea predominanta catre rezolvarea problemelor
curente, in detrimentul planificarii si actiunii strategice. Aceasta trasatu-
ra deriva, in mare masura, din mentalitatea de ,targuiala” descrisa ante-
rior, care favorizeaza reactia imediata la stimuli externi si incertitudini, in
locul unei gandiri proactive si anticipative.

Intr-un mediu economic instabil si competitiv, multi antreprenori
sunt nevoiti sa se implice in activitati diverse, adesea fara legatura cu
competentele lor de baza, urmarind doar obtinerea unui profit minim
sau chiar supravietuirea. Aceasta orientare pe termen scurt determina
o crestere a comertului si a importurilor, in detrimentul productiei au-
tohtone si al crearii de valoare adaugata, ceea ce afecteaza capacitatea
de inovare si reduce spiritul competitiv la nivel national. In acest sens,
se observa ca numeroase intreprinderi locale adopta o politica de pret
reactiva, stabilind tarifele in functie de pretul pietei si nu in baza cos-
turilor si valorii reale oferite. Aceasta abordare reduce marja de profit,
vulnerabilizeaza afacerea si impiedica dezvoltarea unor strategii econo-
mice sustenabile.

Potrivit lui Stephen R. Covey [7, p. 79], diferenta dintre comporta-
mentul reactiv si cel proactiv se manifesta in modul in care indivizii si
organizatiile isi respecta angajamentele, gestioneaza stresul si raspund
provocarilor cotidiene - fie ca este vorba de relatiile cu clientii, colegii
sau partenerii. Capacitatea de a fi proactiv, adica de a raspunde constient
si responsabil in loc de a reactiona impulsiv, constituie fundamentul cre-
ativitatii si inovatiei.

In acelasi sens, Sebastian Vaduva subliniazd ca persoanele proactive
sunt orientate spre viitor, asumandu-si rolul de rezolvatori de probleme,
in loc sa caute vinovati sau sa se planga de circumstante [8, p. 107]. Li-
derii inovativi sunt cei care ,,isi sufleca manecile” pentru a genera solutii,
invata continuu de la altii si investesc timp, energie si resurse in propria
dezvoltare [8, p. 108]
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Tabelul 1. Limbaj reactiv vs Limbaj proactiv

Limbaj reactiv Limbaj proactiv

Nu pot sa fac nimic. Sa vedem ce-am putea face.

Asa sunt facut. Pot sd incerc si intr-un alt fel.

Ma scoate din fire. Sunt stapan pe mine.

N-o sa fie de acord. Pot face o prezentare convingatoare.
Sunt obligat sa fac. Voi opta pentru un raspuns potrivit.
Nu pot. Aleg sa... Optez pentru ...

Trebuie sa fac. Prefer sa fac.

Voi face daca.... Vreau sa fac...

Sursa: COVEY R. St. Cele 7 Deprinderi ale Persoanelor Eficace. Lectii Importante pentru
schimbarea personald. Bucuresti: Editura Allfa, 2013, p. 66.

Prin urmare, tranzitia de la reactivitate la proactivitate devine o con-
ditie esentiala pentru cultivarea gandirii inovative si pentru consolidarea
competitivitatii mediului antreprenorial din Republica Moldova. Promova-
rea acestei schimbari de mentalitate poate contribui la dezvoltarea unei
economii bazate pe creatie, initiativa si valoare adaugata, in locul unei
economii bazate exclusiv pe comert si adaptare pasiva la conditiile pietei.

3. Orientare spre rezultate imediate,
ci nu pe procese inovationale

Intr-un context economic in care eficienta, rapiditatea livrarii, calita-
tea produselor si a serviciilor devin factori determinanti ai competitivita-
tii, numeroase intreprinderi din Republica Moldova manifesta o orientare
predominanta spre obtinerea rezultatelor imediate, in detrimentul inves-
titiilor in procesele inovationale. O asemenea abordare limiteaza poten-
tialul de dezvoltare durabila, deoarece accentul pe castigul pe termen
scurt descurajeaza imbunatatirea continua si adoptarea practicilor mo-
derne de management al proceselor. In acest sens, orientarea pe procese
si optimizarea lor reprezinta o strategie inovationala promitatoare, care
poate sprijini intreprinderile autohtone sa atinga nivelul de performanta
caracteristic statelor cu economii competitive. Investitiile in analiza, re-
structurarea si digitalizarea proceselor de afaceri sunt esentiale pentru
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ca IMM-urile si companiile mari din Republica Moldova sa poata concura
eficient pe piata internationala.

Astfel, daca intreprinderile isi propun sa atraga angajati mai compe-
tenti, sa Imbunatateasca calitatea produselor, sa optimizeze costurile si
sa fidelizeze clientii, este necesar ca acestea sa se concentreze asupra
proceselor interne - de la productie si logistica pana la vanzari si servicii
post-vanzare. Masurarea si imbunatatirea continua a acestor procese de-
vine fundamentul performantei organizationale.

Odata cu dezvoltarea accelerata a tehnologiilor digitale si a inteligen-
tei artificiale, intreprinderile mici si mijlocii au astazi acces la numeroase
instrumente care faciliteaza optimizarea proceselor si automatizarea ope-
ratiunilor, precum AirTable, Odoo, AmoCRM, ClickUp, GanttPRO, Alteg.
io etc. Aceste platforme permit o gestiune integrata a activitatilor, o co-
ordonare eficienta a echipelor si un control mai bun asupra indicatorilor
de performanta, inclusiv de la distanta. Totodata, adoptarea modelelor si
instrumentelor de tip Kaizen sau Lean Production, consacrate in Japonia
si ulterior adaptate in economiile occidentale, reprezintda o directie tot
mai relevanta pentru antreprenoriatul moldovenesc [9]. Aceste metode
promoveaza imbunatatirea continua, eliminarea risipei si implicarea acti-
va a angajatilor in procesele de inovare organizationala.

Provocarea majora consta in faptul ca aceste abordari necesita timp,
rabdare, disciplina si cooperare in echipa, rezultatele lor manifestandu-se
gradual, nu imediat. Cu toate acestea, beneficiile pe termen lung sunt
semnificative: reducerea pierderilor de timp si materiale, cresterea ca-
litatii produselor, scaderea rebuturilor si optimizarea costurilor operati-
onale. Intr-un context marcat de cresterea preturilor la materii prime,
forta de munca si servicii, investitia in procese eficiente devine nu doar o
optiune strategica, ci o conditie de supravietuire si competitivitate pentru
IMM-urile din Republica Moldova.

4. Accent puternic pe relatiile personale, in detrimentul
managementului bazat pe obiective

Unul dintre impedimentele majore in dezvoltarea economica si an-
treprenoriala a Republicii Moldova il reprezinta dependenta excesiva de
relatiile personale, fenomen manifestat prin ,cumatrism”, nepotism si
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alte forme de favoritism informal. Aceste practici nu sunt specifice doar
mediului de afaceri moldovenesc, ci se regasesc in mare parte si in spatiul
eurasiatic, afectand capacitatea de atragere a investitiilor straine, dezvol-
tarea inovatiilor si competitivitatea pe pietele internationale. In astfel de
contexte, relatiile personale ,rezolva” o mare parte a obstacolelor intalni-
te In gestionarea afacerilor, atat in raport cu partenerii comerciali, cat si
in interactiunea cu autoritatile locale. Aceste ,scurtaturi” genereaza tole-
ranta fata de incompetenta, compromit calitatea produselor si serviciilor,
faciliteaza obtinerea unor avantaje comerciale non-etice, permit musama-
lizarea erorilor si stimuleaza practici ilegale. In loc s& sprijine dezvoltarea
organizationala durabila, asemenea abordari perpetueaza un cerc vicios
care submineaza profesionalismul, meritocratia si inovatia.

Desigur, relatiile bune constituie un capital organizational valoros;
insa acestea trebuie construite pe o fundamentare profesionala: reguli
clare, norme transparente, criterii obiective si obiective masurabile. Doar
asa relatiile devin un catalizator al performantei si al inovatiei, si nu un
substitut al unui management strategic. Totodata, practica antrepreno-
riala locala evidentiaza o diferenta culturala semnificativa: societatea
moldoveneasca functioneaza predominant ca o ,cultura a vorbitului si a
rusinii”, In timp ce economiile occidentale se bazeaza pe o ,cultura a
scrisului si a obiectivelor”. In mediul autohton, actiunea preceda adesea
planificarea, iar deciziile sunt luate intuitiv, nu pe baza unor obiective clar
definite. In contrast, functia fundamentala a managementului profesionist
este planificarea, iar organizatiile performante isi construiesc succesul
pe rigoarea acesteia. Acest principiu bazat pe practica japoneza KAIZEN
si a celei din Vest (Total Production Maintenance, Lean Production, Total
Quality Management etc.) [10, p. 114-118] ne ghideaza spre urmatoarea
progresie a cresterii:

e Planificam prin a scrie.

» Scriem ca sd mdsurdm.

e Mdsuram ca sa analizam.

e Analizdm ca sa imbunatatim.

» Imbundtdtim pentru a fi performanti.

e Dacad suntem performanti atunci crestem.

 Iar cresterea trebuie sd ne aducd la excelenta.
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In aceasta ordine de idei, antreprenorii care planifica si analizeaza in
scris dezvolta capacitatea de a fi performanti, inovatori si orientati spre
excelenta. Parcurgerea procesului de planificare faciliteaza ulterior toate
celelalte functii manageriale - organizarea, conducerea si controlul [11,
p. 26] - ceea ce consolideaza maturizarea intreprinderii si dezvoltarea
unei culturi a managementului profesionist. Astfel, promovarea culturii
scrisului, a planificarii riguroase si a managementului bazat pe obiective
reprezinta pasi esentiali pentru emergenta unei culturi organizationale

.......

blica Moldova.

5. Nivel ridicat de flexibilitate si rezilienta,
adesea insotit de umor si atitudine pozitiva

Conform monografiei lui Daniel David, Psihologia poporului roman,
trasaturile psihoculturale ale romanilor - similare in mare masura cu cele
ale populatiei din Republica Moldova - evidentiaza o capacitate ridicata
de adaptare in contexte lipsit de sisteme si proceduri clare. Desi planifi-
carea strategica este adesea deficitara, nivelul de flexibilitate si abilitatea
de ,a te descurca” raman remarcabil de mari [12]. Raportat la evolutia
istorica si geopolitica a Moldovei si ulterior a Republicii Moldova, popula-
tia a fost frecvent expusa unor situatii de criza, instabilitate, penurie sau
schimbari bruste ale contextului socioeconomic. In consecintd, societatea
locala a dezvoltat mecanisme robuste de adaptare, orientate spre utiliza-
rea eficienta a resurselor disponibile, gasirea de solutii rapide si impro-
vizarea constructiva atunci cand conditiile o impun. Aceste mecanisme
au favorizat consolidarea unor trasaturi precum rezilienta, flexibilitatea
si adaptabilitatea - elemente esentiale pentru antreprenoriatul contem-
poran, mai ales in conditiile post-pandemice si in contextul fluctuatiilor
geopolitice tot mai frecvente.

Acest potential adaptiv, completat adesea de umor si o atitudine po-
zitiva fata de dificultati, poate deveni un catalizator semnificativ pentru
dezvoltarea unei culturi inovationale, capabile sa raspunda mai eficient ne-
voilor clientilor, cerintelor partenerilor si transformarilor mediului extern.
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6. Structuri organizationale ierarhice,
cu luarea deciziilor in mod centralizat

Antreprenoriatul din Republica Moldova este caracterizat, in mare
parte, de structuri organizationale cu ierarhii traditionale, in care liniile
de autoritate sunt clar delimitate, iar procesul decizional este concen-
trat la nivelul conducerii superioare [2, p. 215]. In asemenea modele
centralizate, ,seful” isi asuma rolul principal in definirea directiei, sta-
bilirea prioritatilor si aprobarea deciziilor strategice. Desi aceasta abor-
dare poate aduce beneficii cum sunt rapiditatea in luarea deciziilor si
un control mai strict asupra operatiunilor, ea genereaza frecvent efecte
secundare negative: birocratie excesiva, rigiditate structurala si limita-
rea initiativei individuale [2, p. 215]. Mai mult, centralizarea decizionala
inhiba creativitatea angajatilor, care se simt deseori exclusi din procese-
le de inovare si lipsiti de putere de influenta asupra activitatilor pe care
le desfasoara.

In multe organizatii, managerii isi fundamenteaza autoritatea pe ex-
perienta si vechime, consultandu-se ocazional cu subalternii, insa pas-
trand pentru sine decizia finala [2, p. 215]. In acest cadru, asumarea ris-
curilor devine minimala: conducerea evita delegarea responsabilitatilor,
iar angajatii de nivel inferior evita initiativa de teama sa nu greseasca
sau din convingerea ca decizia oricum ,vine de sus”. Acest cerc vicios
conduce deseori la tensiuni interne, culminand cu reprosuri precum , an-
gajatii nu gandesc” sau ,nu au initiativa”, desi sistemul insusi limitea-
za posibilitatea de manifestare a initiativei. Mentinerea unei structuri
ierarhice este fireasca in multe organizatii, insa eficienta ei depinde de
capacitatea liderilor de a delega responsabilitati, de a echipa corespun-
zator angajatii (prin instruire, acces la resurse, autonomie si sprijin con-
stant) si de a recunoaste propriile limite profesionale. Liderii maturi si
performanti sunt cei care, in contexte de criza, admit cand nu cunosc o
solutie si aleg sa colaboreze strans cu echipa pentru identificarea unor
raspunsuri adecvate. Creativitatea si ideile inovatoare emerg, de regula,
din procese colaborative: discutii structurate in sedinte, lucrul in grup,
comunicare activa cu partile interesate, sesiuni de brainstorming, te-
ambuildinguri si intalniri regulate orientate spre invatare si adaptare
continua. Dezvoltarea acestor practici poate transforma cultura orga-
nizationalad din una rigid piramidala intr-una orientata spre participare,
responsabilitate partajata si inovatie.
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7. Prevalenta comunicarii indirecte si informale,
in defavoarea unei comunicari active

Dominanta unui stil de comunicare preponderent indirect si informal
[2, p. 216], asociat cu un antreprenoriat reactiv si orientat catre interac-
tiuni verbale ocazionale, limiteaza semnificativ timpul si atentia acordate
unei comunicari organizationale active si de calitate. Aceasta tendinta
se manifesta prin absenta unor sedinte regulate dedicate proceselor de
planificare, analizei problemelor, identificarii solutiilor si clarificarii pri-
oritatilor, atat in raport cu provocarile curente, cat si cu dezvoltarea pe
termen lung a intreprinderii. In asemenea organizatii lipseste catalizato-
rul principal al dezvoltarii companiilor, si anume feedbackul sistematic si
cresterea continua.

In astfel de culturi organizationale, informatiile sunt transmise ade-
sea Intr-o maniera fragmentata — prin discutii telefonice sporadice, con-
versatii pe hol sau intalniri fortuite. Chiar daca pot fi atinse anumite re-
zultate In ceea ce priveste vanzarile, investitiile sau parteneriatele, costul
acestor realizari este deseori disproportionat de mare, reflectandu-se in
tensiuni relationale, conflicte, reprosuri si dificultati de responsabiliza-
re. In plus, se observa evitarea sistematica a confruntarilor constructive,
absenta unui feedback deschis si consecinte directe asupra calitatii coor-
donarii interne si a capacitatii de inovare. Orice companie are nevoie de
un nivel critic de comunicare activa pentru a sustine dinamica organiza-
tionala si cresterea anticipata. Aceasta necesitate poate fi comparata me-
taforic cu ,efectul de laser” (Light Amplification by Stimulated Emission
of Radiation), in care o energie critica minima este indispensabila pentru
a genera o emisie coerenta si amplificatd de lumina. In mod analogic, o
comunicare eficienta — sustinuta chiar si de un efort minim, dar constant
— poate spori coerenta interna, alinia echipele si managementul, imbuna-
tati organizarea proceselor si consolida unitatea, eficienta si creativitatea
necesare inovarii in cadrul IMM-urilor.
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Concluzii

Analizand cele 7 aspecte ale antreprenoriatului din Republica Mol-
dova, dar si cel din Roméania, putem spune ca suntem o subcultura eu-
rasiatica axata mai mult pe comunicarea verbala, orientati mai mult pe
oameni decat pe obiective clare si procese, precum si actionam predomi-
nant reactiv, decat proactiv. Astfel, pentru a fi mai inovativi si a dezvolta
o cultura orientata spre solutionarea problemelor in mod creativ se cere
a se actiona In urmatoarele directii:

e Se necesita a aborda si dezvolta parteneriate castig-castig in relatii
cu statul, clientii, furnizorii, angajatii pentru a iesi din cutia , targu-
lui” in zona oportunitatilor de valoare adaugata.

e Analiza data evidentiaza necesitatea imperativa a unei tranzitii
de la un model antreprenorial reactiv catre unul proactiv, orientat
spre inovatie si dezvoltare strategica. Adoptarea unei mentalitati
orientate spre initiativa, anticipare si creare de valoare poate ac-
celera trecerea de la o economie axata predominant pe comert
si adaptare pasiva la o economie capabila sa genereze produse,
servicii si procese cu valoare addugata ridicata. In acest sens, pro-
activitatea nu constituie doar un avantaj, ci un element strategic
indispensabil pentru evolutia sustenabila a sectorului antrepre-
norial si pentru integrarea acestuia intr-un context economic mo-
dern si competitiv.

e Orientarea antreprenorilor pe procese inovationale este o provocare
majora si consta in faptul ca aceste abordari necesita timp, rabda-
re, disciplina si cooperare in echipa, rezultatele lor manifestandu-se
gradual, nu imediat. Cu toate acestea, beneficiile pe termen lung
sunt semnificative: reducerea pierderilor de timp si materiale, cres-
terea calitatii produselor, scaderea rebuturilor si optimizarea costu-
rilor operationale. Intr-un context marcat de cresterea preturilor la
materii prime, forta de munca si servicii, investitia in procese efici-
ente devine nu doar o optiune strategica, ci o conditie de supravietu-
ire si competitivitate pentru IMM-urile din Republica Moldova.

e Cultivarea planificarii scrise, verificabile si masurabile, precum si
implementarea unui management riguros, bazat pe obiective, re-
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prezintd un element central in maturizarea organizationala si in
edificarea unei culturi antreprenoriale orientate spre excelenta si
inovare. Consolidarea acestor practici poate contribui substantial
la sporirea performantei si competitivitatii intreprinderilor din Re-
publica Moldova.

Calitatile de adaptare rapida, adaptabilitate si flexibilitate, comple-
tat adesea de umor si o atitudine pozitiva fata de dificultati, poate
deveni un catalizator semnificativ pentru dezvoltarea unei culturi
inovationale, capabile sa raspunda mai eficient nevoilor clientilor,
cerintelor partenerilor si transformarilor mediului extern.

Promovarea colaborarii si a comunicarii active in intreprindere re-
prezinta un catalizator pentru creativitate si inovare, facilitand tre-
cerea organizatiilor de la structuri rigide la culturi participative si
orientate spre responsabilitate si dezvoltare continua.

Depasirea comunicarii informale si fragmentate, precum si insti-
tuirea unei comunicari active, regulate si orientate spre feedback
reprezinta conditii esentiale pentru coerenta interna, responsabili-
zare si inovare in intreprinderile din Republica Moldova. Asa cum
,efectul de laser” necesita un prag critic de energie pentru a ge-
nera coerenta si amplificare, la fel si organizatiile au nevoie de un
nivel minim, dar constant, de structura in comunicare pentru a-si
creste eficienta, unitatea si capacitatea de dezvoltare durabila.
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Rezumat

In contextul economiilor emergente unde presiunea concurentiald si volatilita-
tea pietei sporesc incertitudinea si costurile operationale, activele intangibile
- identitatea, cultura organizationald si imaginea - devin resurse critice pentru
avantajul competitiv, sustenabil al IMM-urilor. Articolul analizeazd rolul ima-
etape pentru gestionarea strategicd a imaginii: diagnoza identitdtii, maparea
perceptiilor stakeholderilor, interventii integrate in procese si comunicare, re-
spectiv mdsurarea si imbundtdtirea continud. Fundamentarea teoreticd este
completatd de un sumar al rezultatelor empirice privind imaginea brandurilor
autohtone din industria usoard. Lucrarea subliniazd cd o imagine coerentd si
gestionatd proactiv contribuie la diferentiere, reducerea costului comunicarii,
fidelizarea clientilor si rezilientd organizationald. Totodatd, sunt reliefate cone-
xiunile dintre imagine si principiile ESG, relevante IMM-urilor care urmdresc
integrarea sustenabilitdtii in modelul lor de afaceri.

Cuvinte-cheie: IMM, active intangibile, identitate, imagine corporativd, com-
petitivitate, avantaj competitiv sustenabil, management strategic al imaginii,
perceptii stakeholderi, branding, ESG.

STRATEGIC IMAGE MANAGEMENT AS A SOURCE

OF SUSTAINABLE COMPETITIVE ADVANTAGE IN SMEs
FROM EMERGING ECONOMIES: A FOUR-STAGE
OPERATIONAL FRAMEWORK

Abstract

In emerging economies, where competitive pressure and market volatility in-
crease operational uncertainty, intangible assets—organizational identity, cul-
ture, and corporate image—become critical resources for achieving sustainable
competitive advantage among SMEs. This article examines the strategic role
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of corporate image in enhancing competitiveness and introduces a four-stage operational
framework for image management: identity diagnosis, stakeholder perception mapping, in-
tegrated interventions in processes and communication, and continuous measurement and
improvement. The theoretical foundation is complemented by a summary of the empirical
results from the author’s PhD research on the image of domestic brands in the Moldo-
van light industry. The study demonstrates that a coherent and proactively managed image
supports differentiation, reduces communication costs, strengthens customer loyalty, and
enhances organizational resilience. Furthermore, the article highlights the tangential links
between image management and ESG principles, increasingly relevant for SMEs aiming to
integrate sustainability into their business models.

Keywords: SMEs, intangible assets, identity, corporate image, competitiveness, sustainable
competitive advantage, strategic image management, stakeholder perceptions, branding, ESG.

Introducere

In ultimele doud decenii, competitia in economiile emergente s-a inten-
sificat atat prin intrarea unor jucatori internationali, cat si prin consolida-
rea intreprinderilor locale. IMM-urile se confrunta simultan cu presiunea
costurilor, volatilitatea cererii, schimbari rapide in preferintele consuma-
torilor si o agenda publica tot mai accentuata privind responsabilitatea
sociala si ecologica. In acest context, activele tangibile - capacitatea de
productie, infrastructura, capitalul financiar - nu mai sunt suficiente pen-
tru a genera un avantaj competitiv sustenabil. Literatura de specialitate si
practica de marketing evidentiaza tot mai mult rolul activelor intangibile
- cunoastere, cultura organizationala, identitate, imagine si reputatie - ca
surse critice de diferentiere si rezilienta competitiva [1], [2].

Imaginea corporativa sintetizeaza modul in care intreprinderea este
perceputa de diferitele categorii de stakeholderi (clienti, angajati, parte-
neri, comunitate, investitori) pornind de la identitatea asumata si compor-
tamentele organizationale concrete [3]. Ea functioneaza ca o ,interfata”
intre cultura interna si piata, influentand preferinta de brand, loialitatea,
disponibilitatea de a recomanda si, in ultima instanta, competitivitatea
economica [4]. In acelasi timp, reputatia - inteleasa ca evaluare conso-
lidata in timp a comportamentului intreprinderii - reuneste dimensiuni-
le economice si extra-economice ale performantei, fiind strans legata de
respectarea standardelor de responsabilitate sociala si de implementarea
principiilor ESG (environmental, social, governance) [5], [6].
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Cercetarile recente in domeniul managementului imaginii si reputa-
tiei subliniaza faptul ca, in lipsa unui cadru operational clar, multe orga-
nizatii trateaza imaginea ca pe un rezultat secundar al comunicarii sau
ca pe o problema exclusiv de , PR si marketing”, fara conexiuni robuste
cu strategia, procesele si cultura organizationala [5], [7]. in practica, re-
zultatul este un , decalaj de promisiune” unde mesajele externe sunt am-
bitioase si pozitive, in timp ce experienta reala a stakeholderilor ramane
fragmentata si inconsistenta.

Cercetarile in domeniul imaginii ca factor de crestere a competitivi-
tatii intreprinderii pe piata a evidentiat atat complexitatea conceptuala
a notiunii de imagine, cat si absenta unor metodologii unitare de ma-
surare si gestionare strategica, in special pentru intreprinderile mici si
mijlocii din economiile emergente. Acestea au argumentat ca imaginea
poate deveni o resursa strategica greu de imitat, cu impact semnificativ
asupra pozitionarii si performantei pe termen lung, daca este gestionata
in mod sistematic si daca este conectata la mecanismele de decizie ma-
nageriala [8].

Pornind de la aceste premise, articolul de fata isi propune:

* sa fundamenteze conceptual imaginea drept ,infrastructura intan-
gibila” a competitivitatii IMM-urilor;

» sa descrie un cadru operational in patru etape pentru gestionarea
strategica a imaginii in IMM-urile din economii emergente;

* sa integreze in acest cadru un set minimal de indicatori de perfor-
manta (KPI) si mecanisme de guvernanta;

* sa conecteze in mod explicit gestionarea imaginii la principiile ESG
si la obiectivele de sustenabilitate.

Rezultate obtinute si discutii

Imaginea corporativa ca resursa strategicd

In literatura de marketing, imaginea este definitd, de regula, ca un
ansamblu de perceptii, credinte, asocieri si emotii pe care publicul il are
fatda de o intreprindere sau un brand [1], [4]. Ea este rezultatul interac-
tiunii dintre identitatea asumata (ce spune intreprinderea despre sine),
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comunicarile formale (ce transmite) si experientele concrete ale stakehol-
derilor (care se afla efectiv in contact cu organizatia) [3].

Din perspectiva strategica, imaginea are un dublu rol:

* Rol cognitiv - faciliteaza procesarea informatiilor si reduce comple-
xitatea deciziei de cumparare, oferind repere rapide de tipul ,brand
de incredere”, ,ieftin, dar riscant”, ,calitativ si responsabil”;

* Rol afectiv si simbolic - permite consumatorilor si altor stakehol-
deri sa asocieze Intreprinderii valori, stil de viata si identitate sim-
bolica (,brand local autentic”, ,companie moderna si transparen-
ta”, ,angajator responsabil”).

Aceste doua dimensiuni sustin formarea preferintei si a loialitatii, trans-
formandu-se in performanta economica prin volume mai mari de vanzari,
marje mai bune si costuri de atragere a clientilor mai mici [4], [8].

Relatia identitate-imagine-reputatie si rolul culturii

Relatia identitate-imagine-reputatie poate fi inteleasa ca un flux: cultu-
ra si identitatea organizationala (valorile, credintele, modul de lucru) gene-
reaza comportamente si decizii; aceste interactiuni se reflecta in perceptiile
diferitelor categorii de public (imagine), iar in timp acestea se agrega intr-o
reputatie mai mult sau mai putin favorabila [8]. Modelul propus pentru
abordarea acestor relatii subliniaza necesitatea alinierii celor trei niveluri:

1. Identitate - misiune, viziune, valori, promisiune de brand, perso-
nalitate si pozitionare strategica.

2. Imagine - perceptiile stakeholderilor privind calitatea, pretul, ino-
vatia, responsabilitatea sociala, relatia cu clientii etc.

3. Reputatie - evaluarea consolidata in timp a consistentei dintre
ceea ce entitatea promite si ceea ce livreaza, inclusiv in aria res-
ponsabilitatii sociale si de mediu [5], [6].

In cazul IMM-urilor, cultura organizationala este, adesea, puternic in-
fluentata de fondator sau de un nucleu restrans de lideri. Aceasta creeaza
atat oportunitati, cat si vulnerabilitati: deciziile pot fi rapide si coeren-
te, insa schimbarile de directie sau lipsa de claritate identitara ricoseaza
nemijlocit in imagine si reputatie.
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In economiile emergente, unde tranzitia institutionala si volatilitatea
mediului de afaceri sunt pronuntate, imaginea si reputatia pot compensa
incertitudinea sistemica: intreprinderile percepute ca fiind oneste, trans-
parente si responsabile au sanse mai mari sa atraga clienti, parteneri si
finantare, chiar in conditii macroeconomice defavorabile.

Imaginea ca infrastructura intangibild a competitivitatii

Abordarile bazate pe resurse (din engl. Resource Based View (RBV))
sustin ca avantajul competitiv sustenabil deriva din resurse valoroase,
rare, dificil de imitat si de substituit [2]. Imaginea si reputatia respecta
aceste criterii, cu conditia sa fie construite in timp pe baza unor compor-
tamente reale si a unor decizii consistente, nu doar prin campanii de co-
municare. Cercetarea empirica realizata pe brandurile locale de confectii
din Republica Moldova (Iuvas, Maicom, Vasconi) a aratat ca IMM-urile
care au investit in dezvoltarea unei imagini coerente (vizual, pozitionare,
experienta In magazin) au obtinut scoruri superioare de notorietate si
preferinta de brand. Clientii au manifestat o probabilitate mai mare de
recomandare si o frecventa mai mare a achizitiilor pentru brandurile per-
cepute ca fiind consecvente in calitate, stil si comunicare. Diferentele de
imagine s-au corelat cu indicatori de performanta comerciala, confirmand
legatura dintre imagine si competitivitate economica [8].

Aceste rezultate sustin argumentul ca imaginea poate fi conceptuali-
zata ca o infrastructura intangibila a competitivitatii IMM-urilor, in ace-
lasi mod in care infrastructura fizica (de ex., reteaua de distributie) spri-
jina vanzarile si logistica.

Cadrul operational in 4 etape
pentru gestionarea strategica a imaginii

Cadrul operational propus (Fig. 1) transpune relatia identitate-imagi-
ne-reputatie intr-un proces managerial recurent, structurat in patru eta-
pe: (1) diagnoza interna a identitatii; (2) maparea perceptiilor stakehol-
derilor si clarificarea promisiunii; (3) interventii integrate in procese,
oameni si comunicare; (4) masurare iterativa si guvernanta.
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Prima etapa vizeaza clarificarea identitatii organizationale si a funda-
mentelor culturale:

* misiune, viziune, valori si principiile de guvernanta;
» segmentul-tinta prioritar (clienti, beneficiari);
* promisiunea de valoare (USP/UVP) si pozitionarea dorita;

* personalitatea brandului (atribute umanizate: ,cald”, ,responsa-
bil”, ,inovator”, ,accesibil” etc.).

In IMM-uri, aceasta etapa poate fi realizatd prin ateliere interne cu fon-
datorul, managementul si angajatii-cheie; chestionare interne privind per-
ceptia angajatilor asupra identitatii si valorilor; analiza critica a documente-
lor existente (site, brosuri, rapoarte, pagina ,Despre noi”). Din perspectiva
ESG, diagnoza identitatii include si clarificarea pozitionarii organizatiei fata
de mediu, societate si guvernanta: care sunt angajamentele implicite sau
explicite in raport cu impactul de mediu, cu relatia cu comunitatea si cu
modul de luare a deciziilor? Standardele si ghidurile recente (de ex., IWA
48:2024) insista asupra integrarii principiilor ESG in strategia de baza, nu
doar in rapoarte separate [7]. Rezultatul etapei este un profil clar de identi-
tate: cine suntem, pentru cine existam, ce promitem si ce valori ne ghideaza.

A doua etapa confrunta identitatea dorita cu imaginea perceputa de
principalele categorii de stakeholderi si anume: clienti actuali si potentiali;
angajati si candidati; parteneri de afaceri, furnizori; comunitate locala, in-
stitutii publice, organizatii non-profit. Instrumentele utilizate pot include:

* sondaje cantitative de imagine (online/offline), inspirate de metode-
le de masurare a imaginii corporative bazate pe perceptiile clienti-
lor [11];

* IWA 48:2024 Environmental, Social, and Governance (ESG) practices;
e interviuri semi-structurate cu stakeholderi cheie;
* analiza de continut a conversatiilor din mediul online (recenzii, co-

mentarii, mentiuni in presa).

In cadrul acestei etape se urméareste evaluarea unor dimensiuni pre-
cum notorietatea (neasistata si asistata); atributele asociate (calitate,
pret, design, responsabilitate sociala etc.); perceptia privind transparen-
ta si etica; intentia de recomandare (NPS); frecventa si satisfactia privind
interactiunile cu intreprinderea.
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In studiile realizate pe sectorul de confectii al Republicii Moldova,
aceasta etapa a permis identificarea unor diferente semnificative intre
ceea ce intreprinderile credeau ca comunica si modul in care erau, de
fapt, percepute de clienti. De exemplu, branduri care se vedeau ,, moderne
si inovatoare” erau percepute mai degraba ca , accesibile si traditionale”,
in timp ce altele, cu o identitate declarativa orientata spre calitate, erau
evaluate preponderent prin prisma pretului [8].

Pe baza acestei mapari se clarifica si se reformuleaza promisiunea de
brand, astfel incat ea sa fie:

* credibila (sa reflecte capabilitatile reale ale organizatiei);

* relevanta (aliniata la nevoile segmentului-tinta);

» diferentiatoare (distincta de promisiunile concurentilor);

* compatibila cu angajamentele ESG asumate (de ex., ,calitate acce-

sibila, produs local, cu respect pentru oameni si mediu”).

A treia etapa implica interventiile integrate in cadrul proceselor (1),
in lucrul cu oamenii (2) si In comunicare (3). O eroare frecventa in ges-
tionarea imaginii consta in tratarea acesteia exclusiv prin campanii de
comunicare. Cadrul propus insista asupra integrarii interventiilor la trei
niveluri:

1. Procese

* Revizuirea experientei clientului (customer journey): acces la
informatii, proces de achizitie, livrare, post-vanzare.

e Simplificarea si standardizarea proceselor care influenteaza di-
rect perceptia (timp de raspuns, calitatea livrarii, gestionarea
reclamatiilor).

» Integrarea elementelor ESG in procese: reducerea deseurilor,
optimizarea consumului de resurse, respectarea standardelor
de securitate si sanatate in munca [7], [9].

2. Oameni si cultura

* Programe de formare pentru angajati, axate pe rolul lor in livra-
rea promisiunii de brand si in consolidarea reputatiei.

* Mecanisme de recunoastere a comportamentelor aliniate valo-
rilor declarate.
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3.

« Intarirea culturii dialogului si a feedbackului intern, pentru a
reduce decalajul dintre ceea ce se decide ,sus” si ceea ce se
traieste ,jos”.

Comunicare integrata

* Alinierea mesajelor si a tonului pe toate canalele (website, soci-
al media, materiale tiparite, vanzari, relatii publice).

e Coerenta vizuala: identitate vizuala simpla, recognoscibila,
adaptata mediilor digitale.

e Transparenta si raportare: comunicarea onesta a progresului si
a limitelor privind initiativele ESG, in locul ,,greenwashing-ului”
sau ,social-washing-ului” [9], [10].

Experienta implementarii cadrului in IMM-uri din Republica Moldova
a demonstrat ca chiar si interventiile mici cum ar fi clarificarea mesajelor
de pozitionare, standardizarea modului in care personalul de la receptie
raspunde clientilor, sau imbunatatirea conditiilor de lucru - pot genera
schimbari vizibile in perceptiile clientilor si ale angajatilor.

A patra etapa transforma imaginea dintr-un concept abstract intr-un
obiect constant de management. Aceasta include urmatoarele elemente:

1.
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Un set minim de indicatori de performanta (KPI)

Pentru a fi adoptat de IMM-uri, sistemul de indicatori trebuie sa
fie simplu, usor de colectat si interpretat. Propunem urmatorii KPI
principali:

Notorietate asistatd (procent de respondenti care recunosc intre-
prinderea sau brandul dintr-o lista);

Preferintd de brand (procent de respondenti care aleg brandul ca
prima optiune intr-o categorie data);

Net Promoter Score (NPS) | Customer Satisfaction (CSAT) - inten-
tia de recomandare si satisfactia globala;

% recomandare efectiva (procent de clienti care declara ca au re-
comandat efectiv compania altora);

% cumpdardri repetate (ponderea clientilor recurenti in totalul cli-
entilor);

Conversie digitala (raportul dintre vizitele online si actiunile rele-
vante: cerere de oferta, achizitie, inscriere, programare etc.).
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Acesti indicatori pot fi completati, in functie de context, cu indicatori
ESG simpli: de exemplu, % furnizori locali, consum de energie per uni-
tate de produs, rata accidentelor de munca, rata fluctuatiei de personal
[71, [8], [10].

2.

3.

Frecventa masurarii si praguri de referinta

IMM-urile pot implementa un ciclu de masurare anual sau semes-
trial pentru indicatorii de imagine si reputatie.

Pentru NPS, % recomandare si % cumparari repetate, se pot sta-
bili praguri de alerta (de ex., scaderi de peste 10 puncte procentu-
ale fata de anul precedent) care declanseaza analize aprofundate
si interventii corective.

Guvernanta imaginii

Pentru a evita fragmentarea responsabilitatii, este recomandata clari-
ficarea unui rol de coordonator al imaginii - care poate fi de tip ,comitet
de brand” sau ,responsabil marketing si reputatie”, in functie de dimen-
siunea IMM-ului. Acest rol supervizeaza urmatoarele domenii:

coordoneaza procesul de masurare si raportare;

asigura integrarea rezultatelor in deciziile de marketing, resurse
umane si investitii;

faciliteaza conectarea indicatorilor de imagine cu indicatorii ESG
(de ex., impactul initiativelor de mediu asupra perceptiei de res-
ponsabilitate si a preferintei de brand).

Prin acest mecanism, imaginea inceteaza sa mai fie o preocupare epi-
sodica (de ex., doar in perioadele de criza sau campanii) si devine o com-
ponenta stabila a guvernantei corporative.

Avantaj competitiv sustenabil, performantad si ESG in IMM-uri

Integrarea imaginii cu principiile ESG raspunde tendintelor globale
privind evaluarea ,bunelor afaceri” (good business) nu doar prin prisma
profitului, ci si a impactului asupra mediului si societatii [7], [9], [10]. Li-
teratura privind implementarea ESG in intreprinderi arata ca standardele
si ghidurile ESG (de tipul IWA 48:2024) ofera principii si structuri, dar nu
inlocuiesc nevoia de transpunere a acestora in procese si in cultura orga-
nizationala. De asemenea, raportarea ESG credibila necesita date consis-
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tente si verificabile privind impactul, nu doar afirmatii generale. Pentru
IMM-uri, complexitatea cadrelor internationale trebuie redusa la un set
de prioritati adaptate contextului local si capacitatilor existente [10]. Ca-
drul operational propus faciliteaza aceasta transpunere prin:

diagnoza identitatii - se clarifica si pozitionarea fata de mediu, so-
cietate si guvernanta;

maparea perceptiilor - se observa cum sunt percepute initiativele
ESG (de ex., angajamentul fata de productia locala, conditiile de
munca, transparenta preturilor);

interventiile integrate - se aliniaza promisiunea ESG cu comporta-
mentele reale (de la selectarea furnizorilor pana la modul de comu-
nicare a pretului si a originii produselor);

KPI care monitorizeaza atat rezultatele de imagine, cat si unele
dimensionari simple ale impactului ESG.

Din perspectiva competitiva, avantajul pentru IMM-uri se manifesta
cel putin in patru directii:

1.
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Pozitionare distincta si preferinta de brand - imaginea consistenta
si responsabila creeaza in mintea clientilor un ,short-cut” deci-
zional, crescand probabilitatea de a alege brandul in conditii de
oferta similara.

Eficienta in investitiile de marketing - comunicarea nu mai este
dispersata, ci concentrata in jurul unei promisiuni clare, reducand
»risipa de mesaj” si costul de achizitie a clientilor.

Rezilienta organizationala - o reputatie buna, construita in timp,
functioneaza ca ,rezerva de incredere” in perioade de criza, per-
mitand organizatiei sa gestioneze mai bine socurile externe.

Inovatie frugala si impact redus - orientarea spre ESG si imagi-
ne responsabila stimuleaza inovarea de tip frugal (solutii simple,
eficiente, cu consum redus de resurse), cu beneficii atat pentru
mediu, cat si pentru competitivitatea costurilor [9], [10].
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Implicatii manageriale pentru IMM-urile
din economiile emergente

Pe baza cadrului prezentat si a experientei aplicative, pot fi formulate
cateva recomandari manageriale:

1.

Tratarea imaginii ca proiect strategic, nu doar de marketing. Con-
ducerea IMM-urilor trebuie sa considere imaginea si reputatia ca
teme recurente pe agenda strategica, alaturi de venituri, costuri
si investitii.

Start de la identitate si cultura, nu de la logo (sau imagine). Un
rebranding vizual fara clarificare de identitate si fara schimbari in
procese si comportamente produce rareori rezultate durabile. In-
vestitiile In design trebuie sa fie precedate de clarificari strategice.

Focalizare pe cativa indicatori simpli, dar monitorizati constant.
Chiar si un mic IMM poate colecta anual date privind notorietatea
asistata, NPS si frecventa cumpararilor repetate. Importanta este
consistenta, nu complexitatea instrumentarului.

Integrarea ESG la scara adaptata. Nu este realist ca IMM-urile sa
adopte toate cerintele complexe ale marilor standarde ESG, dar
pot porni de la cateva angajamente clare - de exemplu, un procent
minim de furnizori locali, transparenta in comunicarea pretului,
respectarea unor standarde de munca sigure - si pot masura sim-
plu aceste aspecte.

Utilizarea cadrului in dialogul cu partenerii si finantatorii. Un ca-
dru operational clar si un set de KPI documentati pot imbunatati
pozitia IMM-urilor in discutiile cu banci, investitori sau fonduri de
impact, care evalueaza tot mai mult organizatiile si prin prisma
reputatiei si a performantei ESG [9], [10].
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Concluzii

In contextul economiilor emergente, unde presiunile competitive si
constrangerile de resurse sunt pronuntate, IMM-urile au nevoie de ca-
dre simple, pentru a transforma activele intangibile in surse de avantaj
competitiv sustenabil. Imaginea si reputatia, intelese prin interdepen-
denta lor cu identitatea si cultura organizationald, pot juca acest rol
daca sunt gestionate strategic si conectate la principiile ESG. Artico-
lul a propus un cadru operational in patru etape - diagnoza interna a
identitatii; maparea perceptiilor si clarificarea promisiunii; interventii
integrate in procese, oameni si comunicare; masurare iterativa si gu-
vernantd - insotit de un pachet simplist de KPI adaptat IMM-urilor. Ca-
drul repozitioneaza gestionarea imaginii dintr-un exercitiu descriptiv
intr-un mecanism managerial care reduce decalajul dintre promisiunile
de brand si experienta reala; conduce la pozitionare distincta si con-
solidarea preferintei de brand; eficientizeaza investitiile de marketing;
intareste rezilienta organizationald; faciliteaza integrarea pragmatica a
principiilor ESG.

Originalitatea demersului consta in integrarea cadrului identitate-ima-
gine-reputatie cu mecanismele de guvernanta si cu indicatorii ESG, intr-un
format scalabil pentru IMM-urile din economiile emergente. Dincolo de re-
zultatele prezentate, cercetarea deschide cateva directii viitoare:

* aprofundarea legaturii cantitative dintre indicatorii de imagine si
ESG;

* dezvoltarea de instrumente digitale (platforme, dashboard-uri)
pentru colectarea automatizata a KPI-urilor de imagine si ESG in
IMM-uri;

* explorarea rolului culturii nationale si regionale in modul in care
stakeholderii interpreteaza si evalueaza imaginea si responsabili-
tatea corporativa [5].

Prin aplicarea cadrului propus, IMM-urile pot transforma gestionarea
imaginii dintr-o preocupare ocazionala intr-un motor sistematic de per-
formanta economica si sustenabilitate, contribuind astfel la o dezvoltare
competitiva si responsabila a economiilor emergente.
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Rezumat

Evaluarea durabilitdtii corporative a evoluat de la analiza exclusiv financiard la
un cadru complex, care integreazd dimensiunile economice, sociale si de mediu.
In contextul actual, atdt la nivel global, cdt si in Republica Moldova, performan-
ta durabild a companiilor este tot mai strans legatd de aplicarea indicatorilor
non-financiari si de angajamentele asumate prin Agenda 2030 pentru Dezvol-
tare Durabild.

Scopul articolului constd in analiza comparativd a indicatorilor financiari si
non-financiari utilizati pentru evaluarea durabilitdtii corporative, evidentiind
practicile europene si tendintele de aliniere ale Republicii Moldova la standar-
dele Uniunii Europene.

Metodologia cercetdrii se bazeazd pe analiza comparativd a datelor statistice
internationale si nationale privind indicatorii financiari (ROE, ROA, rata de li-
chiditate, gradul de indatorare, fluxul de numerar) si non-financiari (emisii de
gaze cu efect de serd, investitii in economii verzi), precum si pe studierea bune-
lor practici implementate in tdrile din Uniunea Europeand.

Concluzii: Rezultatele cercetdrii demonstreazd cd evaluarea durabilitdtii corpo-
rative nu poate fi separatd de performanta economicad si de guvernanta respon-
sabild. In Uniunea Europeand, valorile medii ale indicatorilor financiari reflectd
o utilizare eficientd a resurselor si o transparentd consolidatd prin raportarea
non-financiard. In Republica Moldova, nivelurile inferioare ale rentabilitdtii,
pentru o bund parte din companii, sugereazd necesitatea optimizdrii structurii
de capital si adoptdrii bunelor practici. Exemplele companiilor internationale
precum Siemens, Nestlé si IKEA etc., confirmd cd investitiile in tehnologie ver-
de, digitalizare si eficientd energeticd conduc la performantd durabild si com-
petitivitate pe termen lung.
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Originalitatea lucrdrii constd in corelarea indicatorilor financiari si non-financiari pentru
definirea unui model integrat de evaluare a durabilitdtii corporative, adaptat contextului
economiei moldovenesti. Articolul subliniazd necesitatea extinderii raportdrii non-financiare
si consoliddrii cadrului normativ privind sustenabilitatea, ca element al pregdtirii pentru
integrarea in Uniunea Europeand.

Cuvinte-cheie: durabilitate corporativd, indicatori financiari, indicatori non-financiari,
performantd sustenabild, guvernantd, Republica Moldova, Uniunea Europeand.

FINANCIAL AND NON-FINANCIAL INDICATORS FOR ASSESSING
A COMPANY’S SUSTAINABILITY

Abstract

The assessment of corporate sustainability has evolved from an exclusively financial analysis
to a complex framework that integrates economic, social, and environmental dimensions.
In the current context, both globally and in the Republic of Moldova, sustainable corporate
performance is increasingly linked to the use of non-financial indicators and to commitments
undertaken through the 2030 Agenda for Sustainable Development.

The purpose of this article is to conduct a comparative analysis of financial and non-financial
indicators used to assess corporate sustainability, highlighting European practices and the
alignment trends of the Republic of Moldova with European Union standards.

The research methodology is based on a comparative analysis of international and national
statistical data related to financial indicators (ROE, ROA, liquidity ratio, debt ratio, cash flow)
and non-financial indicators (greenhouse gas emissions, investments in green economies), as
well as on the examination of best practices implemented in European Union countries.

Conclusions: The research findings demonstrate that corporate sustainability assessment
cannot be separated from economic performance and responsible governance. In the Euro-
pean Union, average values of financial indicators reflect efficient resource utilization and
enhanced transparency through non-financial reporting. In the Republic of Moldova, lower
profitability levels for a significant number of companies indicate the need to optimize capital
structures and adopt best practices. Examples from international companies such as Siemens,
Nestlé, and IKEA, among others, confirm that investments in green technologies, digitaliza-
tion, and energy efficiency lead to sustainable performance and long-term competitiveness.

Originality: The originality of the paper lies in correlating financial and non-financial indi-
cators to define an integrated model for evaluating corporate sustainability, adapted to the
context of the Moldovan economy. The article emphasizes the need to expand non-financial
reporting and strengthen the regulatory framework on sustainability as part of the prepara-
tion process for European Union integration.

Keywords: corporate sustainability, financial indicators, non-financial indicators, sustaina-
ble performance, governance, Republic of Moldova, European Union.

39



EURASIAN BUSINESS CONFERENCE « Chisindu, October 30, 2025

Introducere

Durabilitatea unei companii presupune capacitatea acesteia de a ge-
nera valoare stabila in timp, de a se adapta la schimbari si de a fi ac-
ceptata social, cu alte cuvinte, asigurarea unei performante sustenabile.
Monitorizarea indicatorilor financiari si non-financiari permite detectarea
riscurilor, luarea deciziilor strategice informate, accesul la finantare si
alinierea la cerintele legislative si asteptarile pietei, inclusiv prin raporta-
rea ESG, tot mai importanta in UE, Romania si Republica Moldova.

Dezvoltarea durabila a unei companii presupune o activitate eco-
nomica care, pe de o parte, trebuie sa fie fezabila din punct de vedere
economic si financiar si, pe de alta parte, sa ia in considerare aspectele
climatice si alte aspecte de mediu, efecte sociale. In plus, toate acestea
trebuie integrate intr-un cadru de guvernanta adecvat adaptat la nevoile
dezvoltarii durabile [1]. In Figura 1, se prezintd o diagrama simplificata a
paradigmei dezvoltarii durabile:

T

Atenuarea Adaptarea la Alte aspecte
schimbdrile

schimbarilor
climatice

de mediu

climatice

»Emisii reduse de carbon”

Climatic

Verde

Social si de mediu

,Durabil”
Figura 1. Diagrama simplificata a paradigmei dezvoltarii durabile

Sursa: Banca Nationald a Moldovei. Foaia de parcurs pentru finantarea durabild, Republica
Moldova. 2024-2028.
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Rezultate obtinute si discutii

Pentru a aduce un plus de claritate si o doza mai mare de importanta
a necesitatii urmarii indicatorilor financiari si non-financiari, vom face
analogia companiei cu noi, oamenii. Daca omul vrea sa fie sanatos pe
termen lung, nu e corect sa se bazeze doar pe faptul cum se simte astazi.
Oamenii, fac periodic: analize de sange, masuratori ale tensiunii, controa-
le cardiace, analize hormonale, ecografii, investigatii proactive (check-up
anual) si multe din ele nu pentru ca sunt bolnavi, ci pentru ca doresc sa
previna anumite probleme, pentru vor sa isi inteleaga corpul si sa intervi-
na inainte ca o situatie mica sa devina una critica.

Exact acelasi mecanism functioneaza intr-o companie: o firma care nu
isi monitorizeaza indicatorii, fie ei financiari sau non-financiari - este ca
0 persoana care ar spune: ,ma simt bine, deci sigur sunt sanatos”. insa
realitatea ar putea fi urmatoarea:

» poate tensiunea e mare, dar inca nu deranjeaza;
* poate glicemia urca, dar inca nu da simptome;

» poate colesterolul explodeaza, dar inca se simte perfect.

In companii, la fel:

» poate nu ai resurse proprii suficiente de finantare, dar inca contul
la banca nu da de inteles despre aceasta;

* poate nu faci fata datoriilor pe termen lung, dar nu se simte acum,
pe termen scurt;

» poate ai stocuri exagerate de marfa, dar inca merg vanzarile si nu
se constientizeaza cand apare problema.

Deci, fara indicatori clari, calculasi, analizati, ba mai mult, urmariti in
dinamica, nu se vad ,inflamatiile interne”, ,tensiunea ridicata” sau ,he-
moglobina scazuta” a businessului.

Ce se intampla, daca oamenii nu fac analize periodic:

e problemele se acumuleaza tacut;

e cand apar simptomele, e tarziu si costa mult;

e tratamentul e mai scump, recuperarea e mai indelungata;

* uneori... nu se mai poate salva organismul.
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In companii e la fel:

* lipsa lichiditatilor apare brusc;

* creditele si imprumuturile se aduna fara control;
* angajatii demisioneaza fara avertisment;

e costurile cresc neobservat;

* reputatia scade fara semne evidente;

» deciziile devin reactive, nu proactive/strategice.

Asa cum medicina moderna spune: ,,Cel mai bun tratament este
preventia”, asa o zicem noi, autorii, aici si acum: ,,Cea mai buna stra-
tegie pentru o dezvoltare durabila este monitorizarea constanta”.

Indicatorii financiari si non-financiari sunt ,analizele de sange” ale
companiei, acestia arata:

e cum circula ,séngele financiar” (cash-flow);

e cum functioneaza ,inima companiei” (profitabilitatea);

e daca ,sistemul imunitar” este puternic (rezilienta/adaptabilitate);
* daca ,organismul” este stresat (riscuri interne si externe);

* daca ,metabolismul” functioneaza eficient (costuri, cheltuieli, pro-
ductivitate);

* daca ,starea mentala” este stabila (satisfactia angajatilor/clientilor,
cultura organizationala).

De ce companiile actuale ar trebui sa puna accent pe calculul, analiza
si monitorizarea continua a indicatorilor financiari si non-financiari? Pen-
tru ca in lumea reala piata este volatila, schimbarile sunt rapide, compe-
titia este destul de acerba, o buna parte dintre clienti au zero toleranta la
greselile companiei, investitorii cer transparenta si profitabilitate, legis-
latia cere raportari, regulile UE deja cer raportari non-financiare clare.
O companie care nu isi monitorizeaza constant ,starea de sanatate” e ca
si omul care mananca rapid, nu doarme, isi ignora micile dureri - pana
intr-o zi cand lucrurile explodeaza.

Indicatorii financiari ce ar fi necesar de calculat, analizat si monitori-
zat in dinamica sunt:

1. Rata lichiditatii curente - este indicator ce masoara capacitatea
entitatii economice de a achita obligatiile curente (de pana la 1 an) din
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contul activelor circulante. Formula de calcul a acestui indicator este pre-
zentata in formula (1):
Active circulante

Lichiditatea curenta = » 1
remat u Datorii curente (1)

Intervalul optim pentru acest indicator este 1,2-2,5; variaza in functie
de domeniul de activitate al companiei. Cert este faptul ca o marime mai
mica de 1 a acestui indicator semnaleaza risc imediat de insuficienta a
lichiditatilor; iar o marime mai decat 3 - poate indica capital blocat in
stocuri (produse/marfuri nevandute, creante (datoriile clientilor)), ceea
ce vorbeste despre ineficienta.

in Republica Moldova, in medie, companiile inregistreaza o lichidi-
tate curenta intre 1,1-1,7 [2]; in timp ce in UE intervalul uzual este de
1,2-2,0 [3].

reflecta capacitatea companiei de a face fata datoriilor curente din contul
numerarului disponibil. Formula de calcul a acestui indicator este prezen-
tata in formula (2):

R, . L. Numerar
Lichiditatea imediatd = — (2)
Datorii curente

Intervalul optim pentru acest indicator este 0,2-0,25; variaza in func-
tie de domeniul de activitate al companiei si de necesitatea disponibilitatii
numerarului. O marime mai mica de 0,2 a acestui indicator semnaleaza
mare risc de nesatisfacere a obligatiilor curente, ceea ce poate conduce
catre intreruperi in lanturile de aprovizionare; iar o marime mai mare
decat 0,25 - poate indica o suma prea mare de numerar disponibila la un
moment dat si neutilizata eficient pentru investitii, procurari de materii
prime, marfuri etc.

3. Solvabilitatea generala - este indicatorul ce reflecta capacitatea
entitatii economice de a-si onora toate datoriile (si cele curente si cele pe
termen lung) din contul tuturor activelor de care dispune (atat cele imo-
bilizate, cat si cele circulante), daca ar fi necesara lichidarea. Formula de
calcul a acestui indicator este prezentata in formula (3):
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Total active
Datorii totale

Solvabilitatea generald = 3)

Intervalul optim pentru acest indicator este =2. Marimea mai mare
de 2 a acestui indicator indica un interval sanatos pentru companiile din
Republica Moldova, Romania si majoritatea tarilor UE; marimea intre
1,5-2,0, este o marime acceptabild, dar care poate semnaliza usoare di-
ficultati in onorarea datoriilor; marimea mai mica decat 1 a acestui indi-
cator vorbeste despre o situatie critica la nivel de intreprindere, activele
acesteia nu acopera datoriile totale, fapt ce ar putea treptat conduce spre
falimentul companiei.

4. Marja neta - este indicatorul esential de profitabilitate, folosit pentru
a evalua céat de eficient o companie transforma vanzarile in profit. Reflecta
eficienta ,metabolismului financiar” al firmei. Formula de calcul a acestui
indicator este prezentata in formula (4):

Profit net
Venituri din vanzadri

Marja netd = (4)

Acest indicator, odata ce arata cota din veniturile din vanzari care
ramane efectiv ca profit net final dupa toate cheltuielile (costuri ale van-
zarilor, cheltuieli de distribuire, cheltuieli administrative, cheltuieli finan-
ciare impozit pe venit...), ar fi binevenit sa fie cat mai mare. O marja neta
mare caracterizeaza activitatea companiei ca una eficienta, avand costuri
controlate, strategie sanatoasa. Si viceversa, o marja neta mica (pentru
ca existda companii cu venituri din vanzari colosal de mare, dar totodata
si cu cheltuieli extrem de mari) semnalizeaza costuri enorme, model de
afaceri fragil, probleme de eficienta, decizii manageriale gresite. Mari-
mea foarte buna a acestui indicator, atat pentru Republica Moldova, cat
si pentru Romania si majoritatea tarilor UE, este >10%; intervalul 5-10%
este considerat un interval satisfacator; cu risc ridicat se caracterizeaza
situatia cand indicatorul se incadreaza in intervalul 1-5%; pe cand ma-
rimea mai mica de 1% e situatie critica deja, cand compania prezinta o
situatie destul de fragila, aproape de pierdere.

In Republica Moldova, in medie, companiile inregistreaza o marja
netd situata intre 3-6% [2]; pe cand firmele din UE, ajung frecvent la
8-12%.
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5. Rentabilitatea activelor - este indicatorul ce reflecta eficienta cu
care au fost utilizate activele entitatii economice, cu alte cuvinte, cati lei
profit net a generat 1 leu investit in activele companiei. Formula de calcul
a acestui indicator este prezentata in formula (5):

Profit net
Active totale

Rentabilitatea activelor = x100 (5)

O marime mai mare de 5% a acestui indicator deja vorbeste despre o
situatie pozitiva la nivel de eficienta a utilizarii activelor. Conform Situati-
ilor financiare ale entitatilor economice din Republica Moldova, plasate in
Depozitarul public al Situatiilor financiare, se constata ca sunt companii
ce reusesc cu greu sa obtina o rentabilitate economica de peste 1%, dar
totodata sunt afaceri ce au o rentabilitatea economica de peste 50% [2].
Companiile din sfera serviciilor, cu precadere, reusesc sa inregistreze o
rentabilitatea economica mai mare, fata de companiile din sectorul indus-
trial. In tarile din UE se observa aceeasi tendinta.

6. Rentabilitatea financiara - este indicatorul ce reflecta eficienta cu
care au fost utilizate sursele proprii ale entitatii economice (capitalul pro-
priu), cu alte cuvinte, cati lei profit net a generat 1 leu investit de catre
fondatorii companiei. Formula de calcul a acestui indicator este prezen-
tata in formula (6):

Profit net
Capital propriu

Rentabilitatea financiard = 100 (6)

O rentabilitate mare caracterizeaza pozitiv compania sub aspectul
gestionarii si utilizarii eficiente a surselor proprii de finantare; o renta-
bilitate financiara scazuta e semnal al unui profit slab raportat la capital,
totodata al unui risc de sub performanta; iar o rentabilitate financiara
negativa semnalizeaza pierdere financiara. Acesta este unul dintre cei
mai importanti indicatori urmariti de catre investitori. O marime de 10-
20% a acestui indicator este un interval normal pentru o firma stabila
din punct de vedere financiar; un interval mai mare de 20% - este deja
un indicator foarte bun, dar poate indica totodata un risc mai mare in
caz ca e obtinut nu atat datorita suficientei si eficientei utilizarii capi-
talului propriu, cat din cauza unei indatorari excesive; un interval intre
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5-10% semnifica o rentabilitate financiara modesta, conducerea entita-
tii ar trebui sa se ingrijeasca de eficienta utilizarii capitalului; pe cand o
marime mai mica de 5% deja vorbeste despre un risc crescut, o profita-
bilitate extrem de scazuta.

Rentabilitatea financiara variaza in functie de sector si tara, de ma-
rimea companiei. In Republica Moldova, in sectorul bancar, datorita
reglementarilor si structurii capitalurilor, rentabilitatea financiara este
mai redusa, in medie 14,7% in anul 2024 [4]; in cadrul companiilor in-
dustriale mari acest indicator se situeaza intre 10-18%; in cadrul intre-
prinderilor mici si mijloci - de 5-12%, depinzéand de sector.

7. Flux net de numerar - indicator ce reflecta diferenta dintre intrarile
si iesirile de numerar ale unei companii, intr-o anumita perioada de timp.
Este un indicator-cheie pentru aprecierea sanatatii financiare a compani-
ei si lichiditatii acesteia, aratand cat de mult numerar efectiv genereaza
sau consuma operatiunile si investitiile companiei. Formula de calcul a
acestui indicator este prezentata in formula (7):

Flux net de numerar = Intrari de numerar - Iesiri de numerar (7)

Daca fluxul net de numerar este mai mare decat 0, deci pozitiv, rezulta
ca compania genereaza numerar, poate investi, plati dividende, reduce
datorii; si viceversa, daca rezultatul este unul negativ, rezulta ca compa-
nia consuma numerar, poate avea nevoie de finantare externa, ceea ce in
timp poate conduce la indatorari excesive.

Absolut toti acesti indicatori pot fi calculati doar in baza informatiilor
continute in Situatiile financiare ale companiilor, raport financiar obli-
gatoriu pentru toate entitatile din Republica Moldova, raport semnat si
pentru care poarta raspunde conducatorul entitatii economice.

In mare parte, atunci cand se doreste aprecierea durabilittii aface-
rii, se calculeaza indicatorii financiari, precum lichiditatea, solvabilitatea,
rentabilitatea, mentionati mai sus. Dar, in ultimii ani, durabilitatea unei
companii nu mai poate fi evaluata doar prin cifrele financiare si indicatori
traditionali, ci necesita o perspectiva mai larga care include impactul so-
cial, guvernanta corporativa si protectia mediului.
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Indicatorii non-financiari, care sunt, in context global actual, o prio-
ritate pentru investitori, creditori si alte parti interesate, ofera informatii
despre modul in care o companie gestioneaza riscurile si oportunitatile,
cum ar fi:

impactul asupra mediului;

siguranta si satisfactia angajatilor;
calitatea relatiilor cu clientii/furnizorii;
inovatia si cercetarea in produse durabile;

structura si transparenta conducerii.

In acest sens, raportarea ESG, este un cadru de evaluare a performan-
tei unei companii in trei directii principale:

1.

Directia de Mediu se refera la modul in care compania protejeaza
natura si minimizeaza impactul asupra mediului. Se iau in conside-
rare urmatoarele aspecte: reducerea poluarii, reciclare; consum de
energie, emisii CO,; gestionarea deseurilor; protectia biodiversita-
tii; investitii In energie regenerabila. Cu alte cuvinte, se urmareste
cat de , eco-friendly” si responsabil climatic este businessul.

Directia Social - acopera modul in care compania se raporteaza la
oameni - angajati, clienti, comunitate. Se iau in considerare urma-
toarele aspecte: conditiile de munca, siguranta la locul de munca,
salarii echitabile; diversitatea si incluziunea angajatilor; relatiile
cu comunitatea; respectarea drepturilor omului; protectia datelor
angajatilor/clientilor. Spus simplu, daca compania e ,human-cen-
tered” si pune oamenii si omenia pe primul loc.

Directia Guvernanta corporativa vizeaza modul in care compania
este condusa. Se evidentiaza aici urmatoarele: transparenta si
etica In decizii; protectia actionarilor; prevenirea coruptiei; asi-
gurarea corecta a auditului si controlului intern. Pe scurt, daca
managementul e corect, etic si transparent.

Pentru a obtine un viitor mai bun si mai durabil, in 2015, tari din
intreaga lume au convenit sa adopte Agenda ONU pentru dezvoltare du-
rabila si Acordul de la Paris privind schimbarile climatice. Agenda 2030
a ONU are la baza 17 obiective de dezvoltare durabila (ODD), care re-
prezinta planul pentru realizarea unui viitor care sa asigure stabilitate,
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o planeta sanatoasa, societati echitabile, incluzive si rezistente, si econo-
mii prospere. Acordul de la Paris, semnat in decembrie 2015 de 195 de
tari, reuneste pentru prima data toate natiunile intr-o cauza comuna de
a depune eforturi ambitioase pentru a se adapta la schimbarile climatice
si pentru a creste rezilienta la acestea si a limita incalzirea globala la
mult sub 2°C. Republica Moldova s-a angajat sa implementeze Agenda
2030 prin eforturile combinate ale principalelor parti interesate, pentru
a elimina toate formele de saracie, a combate inegalitatile si a aborda
schimbarile climatice si de mediu. In timp ce Republica Moldova a Inre-
gistrat progrese notabile in realizarea anumitor ODD, totusi, aceasta se
confrunta cu anumite provocari, inclusiv finantarea insuficienta din buge-
tul public national pentru protectia mediului si subfinantarea in diferite
domenii sociale [1].

Consolidarea rezilientei la schimbarile climatice ramane o prioritate
pentru Republica Moldova ca element fundamental al cresterii sale du-
rabile. Republica Moldova se numara printre tarile europene cele mai
afectate de schimbarile climatice, ceea ce inseamna ca sectorul privat,
inclusiv entitatile din sectorul financiar, ar putea fi afectat in mod semnifi-
cativ de factori climatici nefavorabili mai frecventi, cum ar fi cutremurele,
secetele, inundatiile si ingheturile tarzii de primavara. Cele mai vulnera-
bile sectoare sunt agricultura, sanatatea, resursele de apa, silvicultura,
transportul si energia [1].

Indicatorii non-financiari frecvent calculati in rapoartele ESG sunt:

1. Emisii CO, - indicator ce reflecta cantitatea de gaze cu efect de
sera pe care o emite compania. Valoarea de referinta depinde
mult de industrie, dar tendinta este de reducere continua, alinie-
re la ,net-zero” pana in 2050. in Republica Moldova, intensitatea
emisiilor este relativ ridicata, aproximativ 2,5 tone metrice pe an
(pentru 2023), dar totodata se enumera printre tarile cu cele mai
scazute nivele ale emisiilor dintre toate tarile europene, potrivit
raportului Agentiei olandeze de evaluare a mediului. Pentru com-
paratie, Romania a raportat 3,7 tone, Ucraina - 3,17 tone, Belarus
- 5,79 tone. In statele UE, valorile medii oscileaza intre 3,58 si
8,52 tone, iar cele mai dezvoltate tari europene depasesc 7 tone
[5]. Totusi, acest nivel scazut se explica inclusiv prin lipsa aproape
totala a industriei in Moldova. In 2023, productia industriala a
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scazut cu 3,6% fata de anul 2022; iar in 2024 declinul a continuat
cu 1,1%. Aceasta pozitie de lider in clasamentul european reflecta
structura economica a tarii si ritmul lent de dezvoltare industriala.
Pentru a pune in aplicare Acordul de la Paris, in Contributia Na-
tionala Determinata, prezentata de catre Ministerul Agriculturii,
Dezvoltarii Regionale si Mediului Secretariatului Conventiei-ca-
dru a ONU privind Schimbarile Climatice, Republica Moldova si-a
stabilit scopuri destul de ambitioase: reducerea neconditionata a
emisiilor de gaze cu efect de sera cu 70% fata de anul 1990 catre
anul 2030 [6].

Intensitatea energetica (consumul de resurse) - este indicatorul
ce reflecta cata energie, apa sau deseuri sunt folosite/generate
per unitate de productie sau vanzari. Tinta, per glob, este scade-
rea intensitatii, adica consum mai eficient, minim de deseuri, ma-
xima reciclare. Intensitatea energetica a Republicii Moldova s-a
remarcat printr-o scadere constanta in perioada 2016-2020, cu
o rata media anuala de 9%. Pentru anul 2023, intensitatea ener-
getica a constituit aproape 229 kg echivalent petrol la 1000 euro
[7]. In comparatie cu tarile precum Irlanda (33,11 kg e.p./1000
euro), Danemarca (50,51 kg e.p./1000 euro), Roméania (144,60
kg e.p./1000 euro), intensitatea energetica in Republica Moldova
este destul de ridicata.

Stabilitatea angajatilor - indicator ce reflecta gradul de stabilitate
al angajatilor. Tendinta in acest caz este un procent cat mai mare
al stabilitatii, adica al contractelor permanente + turnover scazut.
in raportul ,,Labour Market Profile - Moldova” se mentioneaza ca,
desi predomina angajarea standard (full-time) si pe durata nede-
terminata, formele ,non-standard” de angajare (contrate tempo-
rare, sezoniere) au crescut in ultimii ani. In plus, ponderea angaja-
tilor este mai mica, iar autoangajarea (self-employed) este destul
de mate in Moldova, in ultimul timp, ceea ce indica o economie in
care angajarile pot fi mai fragile [8].

Accidente la locul de munca/rata de incidenta - este indicatorul
ce reflecta siguranta angajatilor sau cat de des au loc accidente.
Evident ca tendinta pentru acest indicator este cat mai aproape
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de zero sé fie. In Republica Moldova, In anul 2024, au fost inregis-
trate 582 de victime ale accidentelor de munca (in crestere fata
de 2023 (576 persoane) si 2022 (518 persoane)). In cazul a 57 de
persoane, accidentele au avut urmari fatale. Rata accidentelor de
munca au constituit 92 persoane accidentate la 100 000 salari-
ati, iar rata accidentelor mortale - 4 la fiecare 100 000 salariati.
Repartizarea dupa genul de activitate a accidentelor de munca,
constatate de Inspectoratul de munca, denota ca ponderea cea
mai mare revine urmatoarelor domenii de activitate: constructie,
industria prelucratoare, alte activitati de servicii, transport si de-
pozitare [9]. In Uniunea Europeand, in 2023, au fost inregistrate
2,83 milioane de accidente non-fatale si 3 298 accidente de munca
mortale.

Satisfactia clientilor - indicator ce reflecta gradul de multumire
al clientilor. Un nivel ridicat al acestui indicator prezinta faptul
ca clientii In mare parte sunt satisfacuti de bunurile si servicii-
le primite, si viceversa, un nivel scazut al acestuia semnalizeaza
probleme privind gradul de multumire al clientilor. in Republica
Moldova, la nivel de companii, nu sunt informatii privind gradul
de satisfacere al clientilor. in UE, companiile mari includ deseori
informatia privind acest indicator in rapoartele de sustenabilitate,
dar valorile variaza mult si nu exista un standard mediu unic.

Inovatie si cheltuieli pentru o economie verde - este indicatorul
ce reflecta valoarea investitiilor in generarea de produse dura-
bile/inovatoare. Cresterea constanta a ponderii acestor investitii
este tinta spre care se tinde la nivel global, inclusiv in Republica
Moldova. Tara noastra a facut progrese majore: investitiile verzi
»~mari” devin realitate, iar capacitatea regenerabila creste rapid
- dar volumul total este inca modest comparativ cu pietele mari.
UE continua sa mobilizeze capital verde masiv, atat prin investitii
corporative, cat si prin finantare externa, dar exista un decalaj in-
tre nevoile estimate si banii care merg efectiv in proiectele verzi.
Totusi, experienta unor mari companii, precum Siemens, Nestlé,
IKEA, demonstreaza faptul ca ,verde+digital” poate fi un model
de business durabil si profitabil totodata. Aceste companii si-au
anuntat angajamentul pentru neutralitatea de carbon, investind
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puternic in digitalizare si infrastructura smart; in infrastructura si
logistica ce le permit reducerea consumului de resurse si emisiile;
investind masiv in energie regenerabila.

7. Guvernanta - este criteriul care rdaspunde la intrebari precum
structura decizionala, etica corporativa, transparenta manage-
mentului. Tendinta, in acest caz, este obtinerea unei structuri
decizionale cu majoritatea membrilor independenti; diversitate
(gen, experienta); politici anticoruptie clare. in Uniunea Europea-
na, standardele ESG cer raportarea guvernantei; companiile mari
raporteaza diversitatea si independenta board-ului. In Republica
Moldova, adoptarea ESG este inca la inceput de cale, iar discutiile
cu privire la guvernanta durabila sunt tot mai frecvente.

Riscurile si oportunitatile generate de schimbarile climatice si anga-
jamentele internationale de durabilitate asumate de catre Republica Mol-
dova subliniaza necesitatea unui cadru financiar durabil solid. Pentru a
raspunde acestei necesitati, BNM initiaza implementarea reformelor de
politici pentru a mobiliza finantarea pentru o crestere economica ecolo-
gica, stabila si favorabila incluziunii. Foaia de parcurs privind finantarea
durabila elaborata de BNM, prezinta obiectivul, pilonii si activitatile-che-
ie care au ca scop sprijinirea dezvoltarii finantarii durabile in Republica
Moldova [1].

Concluzii

Drept concluzie, putem mentiona ca, durabilitatea unei companii nu
inseamna doar ,supravietuire” pe termen scurt, ci capacitatea entitatii
economice de a genera valoare stabila si repetabila in timp, rezistenta la
socuri, adaptabilitate la transformari tehnologice, regulatorii si sociale,
precum si acceptare sociala (legitimitate). Monitorizarea indicatorilor -
atat financiari, cat si non-financiari - este necesara din cel putin urmatoa-
rele 4 motive:

1. Detectarea timpurie a riscurilor - indicatorii financiari (lichiditate,
solvabilitate, profitabilitate) semnaleaza dificultati financiare, indi-
catorii non-financiari (intensitatea emisiilor, rotatia personalului)
pot anticipa riscuri reputationale, reglementare sau operationale.
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2.

Luarea deciziilor strategice informate - alocarea capitalului, in-
vestitiile in eficientda energetica sau formarea angajatilor trebuie
justificate prin masuratori clare.

Accesarea finantelor - investitorii si creditorii, mai ales in UE, cer
date ESG si indicatori financiari pentru a evalua costul capitalului
si conditiile de creditare; in Republica Moldova se observa o ten-
dinta crescatoare in directia finantarii durabile si raportarii ESG.

Alinierea la cerintele legislative si la asteptarile consumatorilor
- in UE si Romania raportarea de sustenabilitate devine norma
pentru companiile mari; neconformitatea poate complica accesul
la piete si semnarea de contracte.
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Rezumat

Guvernanta corporativd a evoluat de la un set de reguli privind controlul intern
si protectia actionarilor la un cadru strategic complex, care integreazd aspec-
tele tridimensionale: economice, sociale si de mediu. In contextul actual, suste-
nabilitatea reprezintd nu doar o obligatie morald, ci si un factor determinant al
performantei corporative.

Scopul articolului constd in analiza modului in care guvernanta corporativd
poate facilita implementarea principiilor de sustenabilitate in organizatii, con-
tribuind la crearea valorii pe termen lung.

Metodologia cercetdrii se bazeazd pe analiza comparativd a standardelor inter-
nationale (OECD, GRI, CSRD) si pe studiul cadrului de reglementare din Repu-
blica Moldova.

Concluzii: Rezultatele cercetdrii evidentiazd faptul cd o guvernantd corporativd
eficientd reprezinta fundamentul integrarii sustenabilitdtii in strategiile organi-
zationale. Implementarea principiilor ESG (Environment, Social, Governance)
consolideazd transparenta, reduce riscurile si stimuleazd inovatia. Companiile
care adoptd o abordare sustenabild a guvernantei reusesc sa echilibreze intere-
sele economice, sociale si de mediu, obtindnd avantaje competitive durabile. In
acelasi timp, armonizarea cadrului normativ national cu standardele internati-
onale contribuie la consolidarea increderii investitorilor si la cresterea respon-
sabilitdtii corporative in Republica Moldova.

Originalitatea lucrdrii constd in evidentierea interdependentei dintre guver-
nanta corporativa si sustenabilitate, prin prisma adaptdrii acestui concept la
contextul economiilor emergente. Articolul analizeazd relatia dintre guvernan-
ta corporativd si sustenabilitate, subliniind importanta echilibrului intre profit,
planeta si oameni. Prin raportarea la principiile ESG si la directivele europene
privind raportarea de sustenabilitate (CSRD), sunt prezentate principalele di-
rectii de actiune pentru consiliile de administratie si manageri.
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Cuvinte-cheie: guvernantd corporativd, sustenabilitate, ESG, management strategic, ra-
portare non-financiard, CSRD, responsabilitate sociald, tranzitie verde, economie circulard,
stakeholderi.

THE BALANCE BETWEEN PROFIT, PLANET, AND PEOPLE IN THE
CONTEXT OF CORPORATE GOVERNANCE AND SUSTAINABILITY

Abstract

Corporate governance has evolved from a set of rules focused on internal control and share-
holder protection into a complex strategic framework that integrates economic, social, and
environmental dimensions. In the current context, sustainability represents not only a moral
obligation but also a key determinant of corporate performance.

The purpose of this paper is to analyze how corporate governance can facilitate the imple-
mentation of sustainability principles within organizations, contributing to the creation of
long-term value.

The reaserceh methodology is based on a comparative analysis of international standards
(OECD, GRI, CSRD) and on the study of the regulatory framework of the Republic of Moldova.

Conclusions: The findings of the research highlight that strong corporate governance serves as
the foundation for integrating sustainability into organizational strategies. The implementation
of ESG principles strengthens transparency, reduces risks, and fosters innovation. Companies
that adopt a sustainable approach to governance manage to balance economic, social, and en-
vironmental interests, achieving lasting competitive advantages. At the same time, aligning the
national regulatory framework with international standards contributes to strengthening inves-
tor confidence and enhancing corporate responsibility in the Republic of Moldova.

The originality of the paper lies in highlighting the interdependence between corporate gov-
ernance and sustainability, viewed through the lens of adapting this concept to the context
of emerging economies. The article examines the relationship between corporate gover-
nance and sustainability, emphasizing the importance of balancing profit, planet, and peo-
ple. By referring to ESG principles and European sustainability reporting directives (CSRD),
it presents the main directions of action for boards of directors and managers.

Keywords: corporate governance, sustainability, ESG, strategic management, non-financial
reporting, CSRD, social responsibility, green transition, circular economy, stakeholders.

Introducere

Schimbarile climatice, presiunile sociale si rigorile tot mai stricte ale
cadrului normativ european genereaza o transformare profunda a mo-
dului de conducere a entitatilor economice. In contextul actual, guver-
nanta corporativa depaseste obiectivul traditional al eficientei interne
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si al protectiei actionarilor, orientandu-se catre integrarea principiilor
de sustenabilitate in procesul decizional strategic. Conceptul ESG (En-
vironment, Social, Governance) reprezinta noul reper al performantei
corporative, iar consiliile de administratie sunt chemate sa mentina un
echilibru intre obiectivele economice si impactul social si ecologic al
activitatii [1, p. 22].

Aceasta schimbare conceptuala marcheaza tranzitia de la paradigma
clasica, axata exclusiv pe maximizarea profitului, catre un model bazat pe
crearea valorii durabile pentru toate partile interesate - actionari, anga-
jati, clienti, comunitati si mediu. Guvernanta corporativa contemporana
promoveaza transparenta, responsabilitatea si orientarea strategica spre
dezvoltare durabild, in concordantda cu obiectivele globale stabilite de
Agenda 2030 a Organizatiei Natiunilor Unite.

Intr-un mediu economic caracterizat prin volatilitate, crize energe-
tice, inegalitati sociale si transformari tehnologice accelerate, entitatile
trebuie sa adopte modele de guvernanta fondate pe etica, rezilienta si
inovatie. Sustenabilitatea nu mai este privita drept un act benevol sau
filantropic, ci devine o componenta esentiala a strategiei corporative.
Intreprinderile care aplica principii de guvernantd sustenabild sunt mai
capabile sa gestioneze riscurile de mediu si reputationale si sa valorifice
oportunitatile generate de tranzitia catre economia verde si digitala.

Totodata, rolul consiliilor de administratie se amplifica, acestea avand
responsabilitatea de a integra analiza riscurilor ESG in procesele decizio-
nale, de a defini indicatori de performanta non-financiara si de a asigura
transparenta raportarilor. In plus, responsabilitatea corporativa se extin-
de asupra intregului lant valoric, implicand colaborarea cu partenerii si
actorii externi.

In Republica Moldova, unde economia traverseazd un proces de con-
vergenta cu standardele europene, aplicarea principiilor guvernantei
sustenabile capata o semnificatie strategica majora. Implementarea unui
cadru coerent, inspirat din bunele practici internationale (OECD, GRI,
CSRD), poate stimula competitivitatea Intreprinderilor, atragerea inves-
titiilor si consolidarea unui climat de afaceri responsabil si transparent.

Astfel, guvernanta corporativa se afirma drept un pilon fundamental
al sustenabilitatii economice, sociale si de mediu, constituind instrumen-
tul prin care entitatile pot transforma provocarile actuale in oportunitati
reale de inovare si dezvoltare durabila.
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1. Integrarea sustenabilitatii in guvernanta corporativa

Integrarea principiilor de sustenabilitate in structura de guver-
nanta corporativa marcheaza o schimbare profunda de paradigma in
modul in care entitatile economice isi definesc obiectivele strategice.
Conform recomandarilor OECD si G20 privind guvernanta corporativa
[2], abordarea sustenabilitatii nu trebuie limitata la actiuni filantro-
pice sau la politici de responsabilitate sociala, ci trebuie incorporata
in procesele decizionale si in evaluarea performantei organizationale.
Aceasta orientare strategica presupune integrarea riscurilor si opor-
tunitatilor de mediu, sociale si de guvernanta in planurile de afaceri
si iIn mecanismele de control intern. Companiile care adopta o viziune
sustenabila devin mai reziliente la socurile economice si reputationale,
iar adaptarea la cerintele ESG (Environmental, Social, Governance) le
permite sa dezvolte modele de afaceri mai flexibile, inovative si compe-
titive. In acelasi timp, sustenabilitatea devine un factor determinant in
atragerea investitiilor si in consolidarea imaginii corporative, ceea ce
confirma ca o buna guvernanta reprezinta o conditie esentiala pentru
performanta durabila.

2. Impactul cadrului de reglementare european

La nivel european, Directiva CSRD (Corporate Sustainability Repor-
ting Directive) [3] introduce un nou standard de transparenta si responsa-
bilitate, solicitand companiilor mari sa raporteze in mod detaliat indicato-
rii ESG. Prin aplicarea acestei directive, se urmareste nu doar informarea
publicului si a investitorilor, ci si stimularea transformarii sustenabile a
modelului de business, in concordanta cu principiile economiei verzi si
circulare. Desi Republica Moldova nu este stat membru al Uniunii Euro-
pene, procesul de armonizare legislativa si institutionala determina
adoptarea bunelor practici europene. Codul de Guvernanta Corporativa
al Republicii Moldova [4] este treptat aliniat la standardele OECD, GRI si
CSRD, ceea ce contribuie la crearea unui cadru normativ coerent, orien-
tat spre transparentd, etica si responsabilitate. Aceasta aliniere nu are
doar valoare formala, ci ofera intreprinderilor locale oportunitatea de a
accesa piete externe, de a atrage investitori si de a-si consolida competi-
tivitatea in contextul regional european.
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3. Principii cheie ale guvernantei sustenabile

Guvernanta corporativa sustenabila se bazeaza pe un set de principii
fundamentale [5-6], menite sa asigure echilibrul dintre obiectivele econo-
mice si responsabilitatea sociala si ecologica. Printre acestea se numara:

» Integrarea criteriilor ESG in strategia globala a entitatii si in siste-
mele de planificare si control managerial;

» Transparenta si acuratetea raportarii prin utilizarea standardelor
internationale precum GRI (Global Reporting Initiative) si ISSB (In-
ternational Sustainability Standards Board);

e Alinierea stimulentelor manageriale la obiectivele de sustenabilita-
te, pentru a evita conflictele de interese si pentru a motiva perfor-
manta pe termen lung;

* Implicarea partilor interesate (stakeholder engagement) prin con-
sultari periodice si participative, care consolideaza increderea si
legitimitatea deciziilor.

Aplicarea consecventa a acestor principii contribuie la consolidarea
rezilientei organizationale si la crearea unei culturi corporative orientate
spre responsabilitate si transparenta. In plus, o guvernanta sustenabila efi-
cienta favorizeaza tranzitia catre o economie verde si circulara, asigurand
compatibilitatea dintre performanta financiara si impactul social pozitiv.

4. Exemple si bune practici

Analizand acest aspect la nivel global, se constata ca integrarea sus-
tenabilitatii in guvernanta corporativa nu mai este un fenomen izolat, ci
o tendinta consolidata in strategiile celor mai performante companii. En-
titatile care au reusit sa imbine principiile eticii, inovatiei si responsa-
bilitatii sociale cu obiectivele economice demonstreaza ca o guvernanta
sustenabila poate genera avantaje competitive durabile. In acest context,
modelele economice internationale constituie repere teoretice si practice
relevante pentru economiile emergente, inclusiv pentru Republica Moldo-
va, care se afla intr-un proces avansat de armonizare cu standardele eu-
ropene si internationale, in calitatea sa de stat cu statut de tard candidata
la aderarea la Uniunea Europeana.
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La nivel international, companii precum Unilever, Danone reprezin-
ta exemple notabile de integrare reusita a sustenabilitatii in guvernanta
corporativa. Acestea au demonstrat ca o strategie bazata pe valori ESG
(Environmental, Social, Governance) nu limiteaza performanta economi-
ca, ci o consolideaza prin inovatie, transparenta si etica organizationala.

Unilever a fost printre pionierii globali ai guvernantei sustenabile,
prin programul Unilever Sustainable Living Plan, lansat in 2010, care vi-
zeaza reducerea amprentei ecologice si imbunatatirea calitatii vietii pen-
tru milioane de oameni din lantul sau valoric. Compania publica anual un
Raport de sustenabilitate aliniat la standardele GRI si ISSB, raportand
progrese clare in domenii precum reducerea emisiilor de carbon, utiliza-
rea eficienta a resurselor si promovarea consumului responsabil [7, 8].

In acelasi spirit, Danone a devenit una dintre primele companii mul-
tinationale certificate B Corp, ceea ce confirma angajamentul sau fata de
echilibrul dintre profitabilitate si impactul social pozitiv. Strategia One
Planet. One Health integreaza principii de agricultura regenerativa, redu-
cerea deseurilor de ambalaje si transparenta in lantul de aprovizionare,
consolidand pozitia companiei ca lider in domeniul responsabilitatii cor-
porative [9, 10].

In contextul Republicii Moldova, procesul de integrare a sustenabili-
tatii in guvernanta corporativa este in plina dezvoltare, fiind impulsionat
de tendintele europene si de alinierea la standardele OECD, GRI si CSRD.
Desi aflate intr-un stadiu incipient, tot mai multe entitati de interes public
adopta practici de raportare non-financiara si politici interne orientate
spre responsabilitate sociala si ecologica [11].

Printre exemplele relevante se numara:

* Moldova Agroindbank (MAIB) - prima institutie financiara din Re-
publica Moldova care a elaborat un Raport de sustenabilitate con-
form standardelor GRI, evidentiind eforturile sale in directia digi-
talizarii, incluziunii financiare si reducerii impactului ecologic [12].
Strategia ESG a bancii prevede investitii verzi, promovarea antre-
prenoriatului responsabil si consolidarea guvernantei etice.

* Premier Energy Moldova - companie care a implementat un sis-
tem intern de management al mediului, conform standardului ISO
14001, orientandu-se spre eficienta energetica, reducerea emisiilor
si tranzitia catre surse regenerabile de energie [13].
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Concluzii

1.

Analiza efectuata confirma ca guvernanta corporativa si sustena-
bilitatea sunt concepte complementare, unite printr-o interdepen-
denta strategica.

Companie responsabila pe termen lung nu poate urmari doar pro-
fitul, ci trebuie sa echilibreze interesele economice cu cele sociale
si de mediu.

Guvernanta eficienta faciliteaza integrarea obiectivelor ESG in
structura organizationalda, asigurand un echilibru intre profit, pla-
neta si oameni.

Companiile care adopta principiile de guvernanta sustenabila
sporesc transparenta si credibilitatea pe pietele internationale;
gestioneaza eficient riscurile de mediu si reputationale; stimulea-
za inovatia si dezvoltarea responsabild; contribuie la atingerea
obiectivelor Agendei 2030 si la tranzitia catre o economie verde si
digitala.

In Republica Moldova, alinierea la standardele OECD, GRI, CSRD
si ISSB ofera o directie clara pentru consolidarea competitivita-
tii si responsabilitatii corporative. Guvernanta sustenabila nu mai
este o optiune, ci o conditie esentiala pentru prosperitate, stabili-
tate si integrare europeana.
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Articolul are ca scop analiza strategiilor si tendintelor recente ale politicii de
dezvoltare regionald in Republica Moldova, in contextul alinierii la principiile
europene de coeziune economicd, sociald si teritoriald. Cercetarea isi propune
sd evidentieze progresele realizate in procesul de modernizare a infrastructurii,
reducerea disparitatilor teritoriale si consolidarea capacitdtilor institutionale la

Metodologia cercetdrii: Studiul se bazeazd pe analiza documentard a cadrului
strategic si normativ (Strategia Nationald de Dezvoltare Regionala 2022-2028,
Programele Operationale Regionale, Programul National de Dezvoltare a Ora-
selor-Poli de Crestere 2021-2027 si initiativa de Revitalizare Urband). De ase-
menea, cercetarea utilizeazd metode calitative si cantitative - analiza compa-
rativd, analiza indicatorilor statistici, precum si interpretarea datelor privind

Rezultate si concluzii: Rezultatele evidentiazd evolutia pozitivd a programelor de
interventie teritoriald, dar si persistenta dezechilibrelor regionale, manifestate
printr-o concentrare economicd accentuatd in municipiul Chisindu. Se conturea-
2d necesitatea consoliddrii capacitdtilor administrative si financiare ale regiunilor
Nord, Centru, Sud si UTA Gagaduzia, precum si a unei mai bune coordonari intermi-
nisteriale. Concluziile subliniazd importanta sinergiei dintre politicile sectoriale si a
cooperdrii interinstitutionale pentru atingerea obiectivelor de coeziune teritoriald,
consideratd o conditie esentiald pentru integrarea europeand a Republicii Moldova.

Originalitatea studiului: Lucrarea oferd o abordare integratd asupra dinamicii
dezvoltdrii regionale, combindnd analiza strategicd, evaluarea indicatorilor so-
cioeconomici si reflectia asupra guvernantei teritoriale. Contributia stiintifica
constd in formularea unor recomandadri aplicative pentru valorificarea potenti-
alului regional si consolidarea mecanismelor de coeziune teritoriald, in concor-

Cuvinte-cheie: dezvoltare regionald, coeziune teritoriald, politica publicd, re-
vitalizare urband, orase-poli de crestere, infrastructurd, competitivitate regio-



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations

STRATEGIES AND RECENT TRENDS IN REGIONAL DEVELOPMENT
IN THE REPUBLIC OF MOLDOVA: DIRECTIONS, INSTRUMENTS,
AND PERSPECTIVES FOR TERRITORIAL COHESION

Abstract

The article aims to analyze the recent strategies and trends of regional development policy
in the Republic of Moldova, in the context of alignment with the European principles of eco-
nomic, social, and territorial cohesion. The study seeks to highlight the progress achieved in
infrastructure modernization, the reduction of territorial disparities, and the strengthening
of institutional capacities at the regional level.

Research Methodology. The study is based on a documentary analysis of strategic and reg-
ulatory frameworks, including the National Strategy for Regional Development 2022-2028,
Regional Operational Programs (ROPs), the National Program for the Development of Growth
Pole Cities 2021-2027, and the Urban Revitalization Initiative. Both qualitative and quantita-
tive research methods were applied - comparative analysis, statistical indicator evaluation,
and interpretation of data related to public investments and regional governance mechanisms.

Findings and Conclusions. The results reveal positive developments in territorial inter-
vention programs but also persistent regional imbalances, reflected in a pronounced eco-
nomic concentration in the municipality of Chisindu. The research emphasizes the need to
strengthen the administrative and financial capacities of the North, Center, South, and ATU
Gagauzia regions, as well as to improve interministerial coordination. The conclusions un-
derline the importance of ensuring synergy between sectoral policies and interinstitutional
cooperation to achieve territorial cohesion objectives - a key condition for the European
integration of the Republic of Moldova.

Originality. The paper provides an integrated approach to the dynamics of regional develop-
ment, combining strategic analysis, assessment of socio-economic indicators, and reflection
on territorial governance. Its scientific contribution lies in formulating applicable recom-
mendations to enhance regional potential and strengthen territorial cohesion mechanisms
in line with European Union standards.

Keywords: regional development, territorial cohesion, public policy, urban revitalization,
growth pole cities, infrastructure, regional competitiveness, Republic of Moldova.

Introducere

Incepand cu anul 2010, dezvoltarea regionala in Republica Moldova
a urmat un parcurs evolutiv constant, reflectand eforturile autoritatilor
publice de a crea un cadru coerent de politici teritoriale orientate spre re-
ducerea disparitatilor regionale. Cu toate acestea, analiza documentelor
strategice si a rapoartelor de implementare releva o problema sistemica
majora - intarzierea tranzitiei catre o noua paradigma de dezvoltare re-
gionala, bazata pe principii moderne de guvernanta teritoriala, competi-
tivitate si coeziune.
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Conform concluziilor formulate in documentele de fundamentare a
»Strategiilor Nationale de Dezvoltare Regionala (SNDR)”, principalele
constrangeri persistente pot fi sintetizate in urmatoarele directii: menti-
nerea dezechilibrelor inter- si intraregionale, discrepantele semnificative
dintre mediul urban si rural, precum si polarizarea teritoriala accentuata
intre municipiul Chisindu si celelalte regiuni de dezvoltare. De asemenea,
se constata o insuficienta a cadrului institutional dedicat gestionarii pro-
ceselor de dezvoltare regionala, fapt care limiteaza capacitatea adminis-
trativa si functionala a institutiilor responsabile [1].

In pofida elabordrii succesive a mai multor strategii si programe na-
tionale, obiectivele esentiale privind diminuarea disparitatilor teritoriale
si promovarea unei dezvoltari echilibrate raman partial realizate. In acest
context, devine imperativa accelerarea proceselor de dezvoltare in zonele
cu potential competitiv, prin mobilizarea resurselor locale, consolidarea
cooperarii interinstitutionale si stimularea initiativelor public-private.

Ultimul deceniu a evidentiat, totodata, o serie de provocari structura-
le care au afectat eficienta politicilor de dezvoltare regionala si au redus
impactul acestora asupra coeziunii teritoriale. Printre cele mai semnifica-
tive constrangeri se numara:

 finantarea limitata si accesul anevoios la fonduri externe, in special
la instrumentele financiare ale Uniunii Europene;

* capacitati administrative insuficient dezvoltate la nivel regional si
local;

* birocratia excesiva si procedurile administrative greoaie;

* lipsa unei coordonari eficiente intre nivelurile de guvernare cen-
tral, regional si local;

» persistenta inegalitatilor teritoriale si dependenta accentuata de
centrul economic si administrativ - Chisinau;

* migratia masiva a populatiei active si deficitul fortei de munca cali-
ficate;

» discontinuitatea si lipsa de coerenta a politicilor publice in dome-
niul dezvoltarii teritoriale;

* implicarea limitata a comunitatilor locale, mediului de afaceri si
societatii civile In procesele decizionale;

» deficientele infrastructurale si limitarile tehnologice;
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* vulnerabilitatea economiei nationale la influentele externe si de-
pendenta de contextul macroeconomic international.

In ansamblu, analiza perioadei 2010-prezent evidentiaza faptul c4,
desi au fost inregistrate progrese vizibile in consolidarea cadrului strate-
gic si institutional al dezvoltarii regionale, persista o serie de probleme
sistemice care necesita abordari inovatoare si mecanisme de guvernanta
adaptate contextului actual al integrarii europene.

Tabelul 1. Sinteza privind principalele obiective, progrese si provocari
in domeniul dezvoltarii regionale in Republica Moldova

Progrese recente

Provocari persistente /

de transport

locale au fost realizate.
Proiecte majore de
conectivitate rurala finantate
de UE si BERD.

Obiectiv (date si cifre) observatii
Reducerea + In 2023, reteaua de apeducte * Regiunile nordice
disparitatilor publice s-a extins cu ~630,2 si sudice raman
economice km (+3,5 %) fata de 2022. defavorizate.
interregionale | ¢ 65,2 % din localitati au acces la | ¢ Disparitati mari intre

retele publice de apa, dar doar urban si rural.
~9,7 % la canalizare. ¢ Infrastructura de
40,6 km de retele de canalizare canalizare insuficienta.
noi in 2023, 10 localitati
conectate suplimentar.
Crearea Peste 28 000 locuri de munca * Locurile de munca
de locuri formale create in regiunea sunt in mare parte
de munca Centru (+27 % fata de 2015). temporare.
si crestere Programe pentru IMM-uri si * Rata Inaltd a somajului
economica investitii locale au stimulat in regiunile slab
locala activitatea economica. dezvoltate.

* Migratia continua
reduce forta de munca
locala.

imbunatatirea Circa 60 % din obiectivele * Calitatea lucrarilor
infrastructurii de modernizare a drumurilor deseori sub standard.

Intarzieri de executie
si lipsa de finantare
suficienta.
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Obiectiv

Progrese recente
(date si cifre)

Provocari persistente /
observatii

Accesul la
servicii sociale
si educationale

* Aproximativ 55 % din proiectele
de infrastructura sociala
planificate au fost finalizate.

* Reabilitari de scoli si centre
sociale in regiunile Nord si
Centru.

* Lipsa de personal
calificat in zonele
rurale.

Disparitdti intre mediul
urban si rural persista.

Descentralizare | ¢ Consolidarea rolului ADR-urilor | ¢« Autonomie financiara
si autonomie prin SNDR 2022-2028. limitata.
regionala * Cresterea competentelor de  Capacitati
programare regionala. administrative reduse
la nivel local.
Atragerea * Circa 40 % din proiectele * Instabilitate politica si
investitiilor internationale vizeaza economica persistenta.
straine si infrastructura si economia * Birocratie si lipsa de
parteneriate locala. cofinantare nationala.
internationale | ¢ Exemple: apeductul Cahul-

Vulcanesti, proiecte BERD si UE.

Sursa: elaborat de autor. Datele sunt extrase din surse oficiale: Biroul National de Statisticd
(BNS), Ministerul Infrastructurii si Dezvoltdrii Regionale, rapoarte SNDR 2022-2024 si
ADR regionale.

Desi Republica Moldova a inregistrat progrese semnificative in do-
meniul dezvoltarii regionale, procesul de implementare a politicilor pu-
blice este inca afectat de limitarile financiare, capacitatile administrati-
ve insuficiente, coordonarea interinstitutionala deficitara si persistenta
inegalitatilor teritoriale. Cadrul institutional actual poate fi considerat
functional si in evolutie, insa necesita ajustari structurale pentru o mai
buna delimitare a competentelor si pentru alinierea la angajamentele in-
ternationale asumate.

Analizele recente asupra documentelor strategice nationale evidenti-
aza lacunele de coerenta si sinergie dintre politicile de dezvoltare regio-
nala si alte politici sectoriale, in pofida faptului ca obiectivele declarate
sunt convergente cu directiile strategice de dezvoltare ale tarii.

Depasirea acestor constrangeri presupune consolidarea cadrului in-
stitutional, simplificarea procedurilor administrative si cresterea gradului
de implicare a comunitatilor locale si a sectorului privat. In acest context,
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Uniunea Europeand ramane principalul partener de sprijin al Republi-
cii Moldova, prin asistenta financiara nerambursabila de 1,8 miliarde lei
destinata modernizarii infrastructurii, facilitarii integrarii economice si
sustinerii reformelor socioeconomice fundamentale. in continuare, sunt
analizati indicatorii corespunzatori obiectivului - cresterea competitivita-
tii si ocuparii fortei de munca a regiunilor [4].

Tabelul 2. Evolutia principalilor indicatori macroeconomici
in perioada 2019-2025

Anul PIB pe locuitor Rata somajului Rata de ocupare
(USD curent) (%) 15+ (%)

2019 4 376,6 5,1 40,1

2020 4 375,8 3,8 38,8

2021 5274,6 3,2 39,8

2022 5744,3 3,1 40,5

2023 6 799,6 4,6 43,1

2024 7617,5 4,0 42,7

2025 — 4,0 (T2) 40,1 (T2)

Sursa: elaborat de autor pe baza datelor Biroului National de Statisticd (BNS) si Bdncii
Mondiale.

In perioada 2022-2024, conform celor mai recente analize si lectii In-
vatate privind implementarea , Strategiei Nationale de Dezvoltare Regio-
nala (SNDR)”, accentul a fost orientat catre consolidarea unei ,dezvoltari
teritoriale echilibrate”, prin integrarea principiilor de ,competitivitate re-
gionala” si ,coeziune economica”. Aceste politici au generat transformari
vizibile in domeniul infrastructurii, serviciilor publice, protectiei mediu-
lui, dezvoltarii antreprenoriatului si atragerii investitiilor.

Datele statistice recente indica o ,tendinta de redresare accelerata” a
dezvoltarii regionale, pe fundalul relansarii economice post-pandemice si
a intensificarii colaborarii cu Uniunea Europeana.

Analiza teritoriala a principalilor indicatori socioeconomici releva
»disparitati regionale persistente”, dar si progrese semnificative in anu-
mite domenii.
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Progresul in atingerea obiectivului general al , Strategiei de Dezvol-
tare Regionala 2022-2028" este evaluat prin intermediul indicatorilor
macroeconomici fundamentali - ,Produsul Intern Brut (PIB)”, ,rata so-
majului” si ,rata de ocupare a populatiei”. Aceste variabile reflecta gra-
dul de competitivitate economica si eficienta masurilor implementate la
nivel regional.

Desi dinamica PIB-ului real a inregistrat fluctuatii pe parcursul ul-
timului deceniu, tendinta generala ramane ascendentd, confirmand o
,Crestere structurald constantd” comparativ cu anii de referinta. In ter-
meni nominali, PIB-ul Republicii Moldova a atins in 2019 valoarea de
210,1 miliarde lei, marcand o crestere reala de 3,6 % fata de 2018. In pe-
rioada post-criza (2021-2024), ritmul anual de crestere s-a stabilizat intre
4-5 %, indicand o recuperare economica sustinuta, stimulata de investiti-
ile in infrastructura si de programele de dezvoltare regionala cofinantate
din fonduri externe [4, 5].

Din perspectiva distributiei teritoriale, Produsul Intern Brut Regional
(PIBR) reflecta un dezechilibru structural persistent. Analizele recente
confirma tendinta de concentrare economica accentuata in municipiul
Chisinau, care genereaza peste 58 % din PIB-ul national, in timp ce re-
giunile Nord, Centru si Sud contribuie cu ponderi semnificativ mai mici.
Aceasta polarizare evidentiaza necesitatea implementarii unor politici di-
ferentiate, axate pe valorificarea potentialului local si reducerea decala-
jelor teritoriale.

In perioada 2022-2024, conform ultimelor abordari asupra obiective-
lor si a lectiilor invatate vizand dezvoltarea regionala echilibrata cu inte-
grarea principiilor de competitivitate teritoriala au contribuit la schimbari
in domeniul infrastructurii, serviciilor, mediului, dezvoltarii antreprenori-
atului, promovarii investitionale. Conform ultimelor statisticii se observa
o recuperare accelerata a dezvoltarii regionale.

Analiza In profil teritorial a structurii indicatorilor principali ce ca-
racterizeaza potentialul de dezvoltare socioeconomica evidentiaza in-
egalitati semnificative. Progresul de realizare a obiectivului general al
SDR este cuantificat prin estimarea urmatorilor indicatori: PIB-ul, Rata
somajului, Rata de ocupare a populatiei. Obiectivele specifice prevad
diverse masuri, care catalizeaza interventiile pe domenii de dezvoltare,
contribuind la dezvoltarea sectoarelor capabile sa amplifice eforturile
de dezvoltare regionala.
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Pe parcursul ultimului deceniu, cresterea anuala reala a PIB-ului a
marcat perioade de scaderi si de cresteri. Dar, in comparatie cu cresterea
reala, se constata o majorare constanta in raport cu anul de baza (2008).
De exemplu, in 2016, PIB-ul a crescut cu 26,9% fata de anul 2008 si cu
4,1% fata de anul 2015. Produsul Intern Brut in 2019 a constituit 210 099
milioane lei, in preturi curente de piatd, inregistrand, astfel, o crestere in
termeni reali cu 3,6% fata de anul 2018 [5].

Tabelul 3. Evolutia ponderii PIB-ului regional in totalul national
(2013-2022)

Regiunea de
dezvoltare

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

Mun. Chisinau | 55,7 | 56,1 | 57,0 | 57,6 | 58,2 | 59,4 | 59,7 | 60,3 | 60,8 | 61,2

Regiunea Nord | 17,6 | 17,6 | 17,2 17,0 | 16,8 | 16,6 | 16,3 | 16,0 | 15,8 | 15,6

Regiunea

15,2 115,3|15,4|15,2|15,0|14,7|14,5| 14,3 | 14,1 | 13,9
Centru

Regiunea Sud 87| 84| 79| 7,71 76| 71| 68| 66| 65| 64

U.TA.

S 2,81 26| 25| 25| 24| 22| 21| 20| 19| 18
Gagauzia

Nota: Tabelul prezintd dinamica ponderii PIB-ului regional in totalul national
pentru perioada 2013-2022, reflectand tendinta de concentrare economicd in
municipiul Chisindu si scdderea graduald a ponderii regiunilor Nord, Centru,
Sud si U.TA. Gdgduzia. Datele sunt estimate si corelate cu publicatiile oficiale
ale Biroului National de Statisticd (BNS) si Strategia Nationald de Dezvoltare
Regionald 2022-2028.

Sursa: elaborat de autor in baza datelor BNS, Conturi Regionale 2022, Strategia Nationald
de Dezvoltare Regionald 2022-2028.

In continuare vom prezenta dinamica principalilor indicatori de in-
frastructura in perioada 2012-2023, cu estimari si obiective stabilite pen-
tru anul 2028. Datele sunt bazate pe rapoartele Biroului National de Sta-
tistica (BNS), Strategia Nationala de Dezvoltare Regionala 2022-2028,
precum si pe surse ministeriale privind implementarea proiectelor de
apa, canalizare si infrastructura rutiera.
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Tabelul 4. Evolutia indicatorilor de infrastructura in Republica Moldova

(2012-2023 proiectii 2028)

2012- 2016- 2019- Tinta /

2015 2018 2021 | 2022-2023 | %54

Indicator

Rata de conectare a populatiei la retelele publice de apa (% /
beneficiari)

55,4 %/ 57 %/ 60,2 % / 73 %
~760 000 | ~790 600 | ~813 400 (2023)

80 %

Observatii

Crestere constantd datorita investitiilor in infrastructura rurala
si proiectelor finantate de UE. Dupa scaderile din perioada
pandemiei (2020), se observa o redresare vizibild, mai ales in
mediul rural.

Indicator

Rata de conectare la retele de canalizare (%)

22,2% 22,7 % 38,1 % 43 %
(2023)

50 %

Observatii

Extinderea sistemelor de canalizare a fost mai lenta decét cea de
apa, dar ritmul s-a accelerat dupa 2021. Persista decalaje mari
intre urban (65-70 %) si rural (< 20 %).

Indicator

Lungimea drumurilor modernizate cu acoperire rigida (km)

— 1872,6 1994,2 9474 +60 %
(2023, total crestere
modernizat) | planificata

Observatii

Dupa 2020 s-au intensificat proiectele finantate prin BERD si
UE. In 2023, peste 40 % din drumurile modernizate corespund
standardelor europene. Tinta 2028: acoperire completa pe
retelele magistrale.

Indicator

Proiecte de drumuri implementate (numar)

_ 4 4 1 =10

Observatii

Numarul proiectelor a fluctuat in functie de finantare. Dupa
2020, multe proiecte au fost intarziate din cauza crizei logistice
si a costurilor materialelor. Se estimeaza reluarea completa a
implementarii pana in 2026.

Sursa: elaborat de autor pe baza datelor BNS.
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Deci, cum observam din tabelul 4 perioada 2012-2023 reflecta o evo-
lutie pozitiva a infrastructurii tehnico-edilitare si a conectivitatii regio-
nale, in special datorita programelor cofinantate de Uniunea Europeana,
BERD si Guvernul Republicii Moldova. Dupa 2020, pandemia COVID-19
a afectat ritmul de implementare a proiectelor, insa incepand cu 2022 se
observa o recuperare accelerata, sustinuta de pachetele de investitii eu-
ropene si de consolidarea institutionala a ADR-urilor. Retelele de apa au
inregistrat o crestere medie anuala de peste 3 %, atingand in 2023 o co-
nectare de 73 % din populatie. Canalizarea ramane domeniul cu cele mai
mari decalaje, dar dinamica post-2020 indica o posibila atingere a pragu-
lui de 50 % pana in 2028. Infrastructura rutiera este in plina modernizare:
intre 2016 si 2023, lungimea drumurilor modernizate a crescut de peste
cinci ori. Proiectele de drumuri au fost afectate temporar de pandemie si
de cresterea preturilor, dar sunt reluate in cadrul programelor nationale
si europene de conectivitate.

Directiile strategice pana in 2028 vizeaza cresterea conectivitatii,
reducerea disparitatilor teritoriale si asigurarea durabilitatii infrastruc-
turii, elemente esentiale pentru convergenta regionala si integrarea eu-
ropeana.

In consecintd, conform analizei efectuate, se oferd recomandari ge-
nerale cum ar fi: asigurarea sinergiei dintre politica de dezvoltare regi-
onala si celelalte politici sectoriale, la nivel de planificare strategica si
implementare, prin care sa fie definit un model de dezvoltare teritoriala si
interdependenta eficienta dintre obiectivele si rezultatele POR cu cele din
SNDR. In acest sens, se recomanda imbunéatatirea procesului de progra-
mare a SNDR, de stabilire a unui mecanism eficient de coordonare intre
ministere si institutiile publice in acest domeniu.

Analiza efectuata asupra evolutiei politicilor si instrumentelor de
dezvoltare regionala in Republica Moldova evidentiaza necesitatea unei
abordari integrate si sinergice intre politica de dezvoltare regionala si
celelalte politici sectoriale - economice, sociale, de mediu si teritoriale.
Pentru eficientizarea procesului de planificare strategica si implementa-
re, este esentiala armonizarea obiectivelor si rezultatelor Programelor
Operationale Regionale (POR) cu cele stabilite in Strategia Nationala de
Dezvoltare Regionala (SNDR), astfel incat sa se consolideze interdepen-
denta functionala intre politici si sa se creeze un model coerent de dez-
voltare teritoriala.
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Se recomandad, in acest sens, imbunatatirea procesului de programare
strategica a SNDR, prin integrarea indicatorilor de performanta si a me-
canismelor de monitorizare multi-nivel, crearea unui mecanism perma-
nent de coordonare interministeriala care sa asigure coerenta intre pla-
nurile de dezvoltare regionala, locala si nationala, precum si consolidarea
capacitatilor administrative ale ADR-urilor, in special in ceea ce priveste
elaborarea, implementarea si evaluarea proiectelor cu finantare externa.

Un instrument relevant introdus recent in arhitectura politicii regio-
nale 1l constituie Programul de Revitalizare Urband, menit sa sustina dez-
voltarea durabild si reintegrarea zonelor urbane defavorizate. In cadrul
acestuia, Agentiile de Dezvoltare Regionala (ADR) ofera suport metodolo-
gic si tehnic autoritatilor locale in elaborarea Programelor de Dezvoltare
Urbana, prin care sunt identificate zonele vulnerabile si definite actiuni
integrate de interventie teritoriala. Programul contribuie la crearea de
parteneriate locale si regionale eficiente, bazate pe principii de incluziu-
ne, sustenabilitate si colaborare.

Din 2021, conceptul de Revitalizare Urbana a fost integrat in Pro-
gramul National de Dezvoltare a Oraselor-Poli de Crestere (2021-2027),
finantat prin Fondul National pentru Dezvoltare Regionala si Locala (FN-
DRL). In acest cadru, au fost lansate primele proiecte-pilot in principalele
centre urbane, menite sa consolideze retelele de dezvoltare locala si sa
creeze efecte de difuzie spre zonele rurale limitrofe. Programul are ca
obiectiv accelerarea dezvoltarii socioeconomice a celor sase municipii re-
gionale - Cahul, Comrat, Ungheni, Orhei, Soroca si Edinet - considerate
drept motoare potentiale de crestere capabile sa genereze prosperitate la
nivel national. Acesta a fost elaborat cu sprijinul metodologic si financiar
al Agentiei Germane de Cooperare Internationala (GIZ), contribuind la
implementarea Agendei 2030 pentru Dezvoltare Durabila.

Concluzii

Politicile de dezvoltare regionala din Uniunea Europeana sunt fonda-
te pe principiile solidaritatii, coeziunii economice, sociale si teritoriale,
avand ca scop reducerea disparitatilor intre regiunile dezvoltate si cele
ramase in urma. Aceste principii se reflecta tot mai clar si in cadrul mol-
dovenesc, unde orientarea strategica urmareste o dezvoltare echilibrata,
durabila si competitiva a teritoriului national.
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Rezultatele evaluarilor recente arata ca politicile de dezvoltare regi-
onala din Republica Moldova au generat efecte pozitive asupra moderni-
zarii infrastructurii, stimularii economiei locale si imbunatatirii serviciilor
publice, insa progresele au fost inegale intre regiuni. Persista disparitati
economice, institutionale si administrative, care limiteaza impactul pe
termen lung al interventiilor.

Pentru a consolida procesul de dezvoltare regionala si a maximiza
efectele socioeconomice, este necesara o alocare mai eficienta a resur-
selor financiare, o coordonare consolidata intre nivelurile de guvernare
central, regional si local, sprijinirea initiativelor locale si parteneriatelor
public-private, capabile sa accelereze convergenta regionala, precum si
monitorizarea continua a politicilor teritoriale prin indicatori comparabili
cu standardele Uniunii Europene.

In ansamblu, dezvoltarea regionala a Republicii Moldova se afla intr-o
etapa de maturizare institutionala si strategica, iar succesul viitor depin-
de de capacitatea de a transforma politicile in mecanisme functionale,
transparente si orientate spre rezultate, contribuind astfel la obiectivul
general de coeziune economica si sociala in contextul integrarii europene.
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Rezumat

Utilizarea marketingului relational poate depdsi asteptdrile clientilor si conso-
lida legdturile durabile intre organizatie si publicul sdu tintd. O analizd com-
parativd a conceptelor de marketing relational si holistic evidentiazd impactul
acestora asupra experientei clientilor si valorii percepute.

Scopul acestui articol este de a sublinia cd depdsirea asteptdrilor clientilor nu
depinde doar de oferta de produse sau servicii, ci de abilitatea companiei de a
construi relatii durabile, bazate pe incredere, cu clientii lor.

Metodologia cercetdrii: Baza teoretica si metodologica a studiului realizat cu-
prinde lucrdrile fundamentale din domeniul marketingului, precum si rezul-
tatele cercetdrilor publicate in publicatiile periodice de specialitate, la nivel
national, cét si international. In demersul investigativ realizat, s-a utilizat meto-
da monograficd pentru a descrie evenimentele, utilizind instrumente analitice
comparative, inductive si deductive.

Concluzii: Rezultatele studiului indicd faptul cd depdsirea asteptdrilor clientilor
nu rezultd numai din inovarea produselor, ci si din gestionarea inteligentd a
interactiunilor si adaptarea continud la comportamentul in evolutie al consu-
matorilor, evidentiind punctele comune si interdependentele dintre elementele
relationale ale marketingului (incredere, satisfactie, loialitate) si dimensiunile
sistemice ale unei viziuni holistice (integrare, sinergie, feedback).

Originalitatea lucrdrii: Pornind de la premisa cd loialitatea clientilor nu mai
poate fi obtinutd doar prin satisfacerea nevoilor imediate, articolul prezintd un
model in patru pasi: identificarea dorintelor clientilor, anticiparea comporta-
mentului acestora, solicitarea de feedback si acordarea de autoritate participa-
tivd - ca instrument de transformare a interactiunii dintre client si brand intr-un
proces continuu de invatare si adaptare bidirectional.

Cuvinte-cheie: marketing holistic, marketing relational, relatii de lungd dura-
td cu clientii.
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EXCEEDING CUSTOMER EXPECTATIONS BY INTEGRATING
RELATIONSHIP MARKETING INTO A HOLISTIC PERSPECTIVE

Abstract

The use of relationship marketing can exceed customer expectations and strengthen long-
term bonds between an organization and its target audience. A comparative analysis of
the concepts of relationship marketing and holistic marketing highlights their impact on
customer experience and perceived value.

The purpose of this article is to emphasize that exceeding customer expectations does not
depend solely on the offer of products or services, but rather on a company’s ability to build
sustainable, trust-based relationships with its customers.

Research methodology: The theoretical and methodological foundation of the study includes
seminal works in the field of marketing, as well as the results of research published in na-
tional and international academic journals. In the investigative approach, the monographic
method was employed to describe phenomena, using comparative, inductive, and deductive
analytical tools.

Conclusions: The findings indicate that exceeding customer expectations results not only
from product innovation, but also from the intelligent management of interactions and con-
tinuous adaptation to evolving consumer behavior. The study highlights the commonalities
and interdependencies between the relational elements of marketing (trust, satisfaction,
loyalty) and the systemic dimensions of a holistic vision (integration, synergy, feedback).

Originality of the paper: Based on the premise that customer loyalty can no longer be
achieved solely by meeting immediate needs, the article proposes a four-step model—iden-
tifying customer desires, anticipating customer behavior, soliciting feedback, and granting
participatory empowerment—as a tool for transforming the interaction between customers
and brands into a continuous, bidirectional process of learning and adaptation.

Keywords: holistic marketing, relationship marketing, long-term customer relationships.

Introducere

In conditiile in care asteptarile consumatorilor sunt in continua schim-
bare, companiile renunta la ideea de a considera marketingul ca o functie
independenta. In acest caz, companiile ar fi bine s& accepte o abordare
holistica a marketingului, prin integrarea aspectelor legate de marca in-
tr-o strategie unitara si fara discontinuitati. Companiile care implemen-
teaza aceasta abordare obtin posibilitatea de a crea o loialitate autentica
fata de marca, de a transmite mesaje consecvente si optimiza fiecare in-
teractiune cu clientii pentru a obtine impactul dorit.
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In era transformarilor digitale si a inteligentei artificiale, marketin-
gul holistic este mai relevant ca niciodata. Consumatorii moderni inter-
actioneaza cu brandurile pe mai multe platforme, de la retelele sociale
si site-urile de comert electronic pana la experientele din magazine si
asistenta pentru clienti. Pentru a raspunde acestor asteptari, companiile
trebuie sa se asigure ca marketingul, serviciile pentru clienti, valorile cor-
porative sunt aliniate pentru a forma o experienta coerenta si convinga-
toare. Companiile care implementeaza o strategie de marketing holistic
vor avea avantaje competitive. Prin valorificarea informatiilor bazate pe
date, prioritizarea relatiilor cu clientii si mentinerea integritatii marcii
in toate punctele de contact, companiile pot obtine o crestere durabila si
succes pe termen lung.

In esentd, marketingul holistic reprezintd o abordare complexa care
aliniaza activitatile comerciale pentru transmiterea mesajelor despre
brand. Acesta integreaza eforturile de marketing ale departamentelor
companiei - vanzari, servicii suport clienti, promovare si responsabilitate
sociala corporativa - pentru a crea experienta clientilor. Abordarea mar-
ketingului holistic presupune ca toate actiunile companiei, de la interacti-
unile angajatilor pana la prezenta in social media, contribuie considerabil
la perceptia brandului [1]. Era marketingului holistic este o noua paradig-
ma, care se concentreaza pe gestionarea relatiilor cu clientii, colaborato-
rii si comunitatile interesate de produsele lor [2].

Modelul marketingului holistic presupune ca marketingul de succes
include o viziune integrata, in care elementele afacerii functioneaza im-
preuna pentru a contribui la obtinerea valorii (Fig. 1).

Elementele de baza ale marketingului holistic sunt:

1. Marketingul intern: presupune ca fiecare angajat al companiei sa
inteleaga si sa adopte principiile de marketing, astfel sa alinieze
activitatea de marketing la obiectivele generale ale companiei.

2. Marketingul integrat: se refera la modul in care compania creea-
za, comunica si livreaza valoare pentru a asigura continuitatea si
coerenta transmiterii mesajelor prin toate canalele folosite.

3. Marketingul relational: implica construirea de relatii puternice si
pe termen lung cu clientii si partenerii, evidentiind importanta
interactiunilor durabile.
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4. Marketingul responsabil social: acorda o mare importanta efecte-
lor factorilor etici, juridici, de mediu si comunitari asupra activi-
tatilor de marketing si se asigura ca practicile de marketing sunt
durabile si responsabile fata de societate.

g% Marketingul Intern

E o g Alinierea angajatilor cu principiile de
@ @ 8 marketing la obiectivele companiei.
W
Marketingul Integrat

o)

Marketing holistic

Asigurarea coerentei si continuitatii
mesajelor prin toate canalele.

g7

Construirea de relatii puternice si durabile
cu clientii si partenerii.

% Marketingul Responsabil Social
=
Practici de marketing etice si durabile de
care beneficiaza societatea.

Figura 1. Elementele cheie ale marketingului holistic

Sursa: elaboratd de autor.

Rezultate obtinute si discutii

Marketingul relational detine un statut important in arhitectura mar-
ketingului holistic, fiind definit drept unul dintre vectorii sai fundamen-
tali, esentiali pentru definirea si implementarea abordarii comprehensive
specifice acestui tip de marketing.

Integrarea marketingului relational dintr-o perspectiva holistica cen-
trata pe valorile umane (cunoscuta si sub denumirea de Marketing 3.0) re-
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prezinta modalitatea strategica prin care companiile pot depasi asteptarile
clientilor, transformand relatiile tranzactionale in angajamente pe termen
lung bazate pe loialitate [3, 4, 5]. In mediul actual, foarte dinamic si compe-
titiv, clientii sunt mai bine informati si au acces la multe canale si optiuni.
Ei pot trece cu usurinta la concurentii care promit oferte mai bune.

Marketingul relational este un instrument strategic esential care ur-
mareste stabilirea, dezvoltarea si mentinerea unor schimburi relationale
de succes [6]. Potrivit tendintelor actuale, marketingul relational repre-
zinta o noua abordare in stiinta marketingului care, in sens larg, este
orientata catre ,formarea si sustinerea relatiilor profitabile, reciproc
avantajoase, prin reunirea partilor si resurselor necesare cu scopul de a
oferi solutiile care asigura cea mai buna valoare pentru client” [7]. Obiec-
tivul sau fundamental este de a muta prioritatile manageriale de la simpla
achizitie de noi clienti la retentia clientilor existenti, luand in considerare
consecintele favorabile generate de relatiile pe termen lung cu clientii
asupra profitabilitatii afacerii [7].

Sfera de actiune a marketingului relational vizeaza trei categorii dis-
tincte de interes, ilustrand aria sa de focalizare, si anume clientul, parte-
nerii si canalul (Fig. 2):

1. Clientul constituie axa centrala a eforturilor relationale, punand

accentul pe fidelizare si pe dezvoltarea valorii pe durata vietii cli-
entului.

2. Partenerii acopera necesitatea dezvoltarii unor aliante si colabo-
rari strategice solide cu entitati externe relevante.

3. Canalul vizeaza relatiile cu intermediarii si cu canalele de distri-
butie, subliniind importanta gestionarii eficiente a partenerilor
care faciliteaza livrarea valorii catre consumatorul final.

In esentd, marketingul relational serveste la asigurarea coeziunii si
loialitatii retelei externe a organizatiei, fiind o conditie sine qua non pen-
tru atingerea obiectivelor stabilite de paradigma holistica. Loialitatea cli-
entilor este considerata cel mai important factor care influenteaza per-
formanta financiara pe termen lung a unei organizatii. Aceasta conduce
la cresterea vanzarilor, reducerea costurilor si posibilitatea stabilirii unor
preturi mai mari. Marketingul relational este un instrument strategic
care asigura loialitatea clientilor, sporind competitivitatea si imbunata-
tind satisfactia.
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Figura 2. Pilonii marketingului relational

Sursa: elaboratd de autor.

In continuare este prezentat un model in patru etape - identificarea
dorintelor clientilor, anticiparea comportamentului lor, solicitarea feed-
backului si oferirea autoritatii participative - ca instrument de modelare
a interactiunii clientilor cu brandul. Modelul ofera o structura practica,
orientata spre actiune, pentru a asigura nu doar satisfactia, ci si depasi-
rea asteptarilor si fidelizarea clientilor [8, p. 256]. Potrivit modelului, fide-
lizarea si depasirea asteptarilor clientilor se realizeaza prin parcurgerea
urmatoarelor etape (Fig. 3):
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Identificarea Anticiparea Solicitarea Oferirea
dorintelor . comportamentului N Feedback-ului — autoritatii
clientilor d clientilor A = participative

Figura 3. Modelul depasirii asteptarilor clientilor

Sursa: elaboratd de autor.

1. Identificarea dorintelor clientilor este primul si cel mai important
pas. Este necesara o analiza aprofundata pentru a afla ce doresc
si au nevoie clientii, atat direct, cat si indirect.

Identificarea dorintelor presupune a sti exact ce asteapta clientul si a
te asigura ca primeste acest lucru. Aceasta etapa necesita ca organizatia
sa se concentreze pe promisiunea fundamentala a serviciului sau produ-
sului si pe asigurarea faptului ca serviciul de baza promis este impecabil.
Numai dupa ce asteptarile de baza sunt indeplinite se poate trece la oferi-
rea acelui ,ceva in plus” care duce la depasirea lor [8, p. 257-258].

Pentru a intelege ce isi doresc clientii, se recomanda ca acestia sa
fie tratati ca cea mai valoroasa resursa si sa se utilizeze toate formele de
feedback pre-existente, inclusiv reclamatiile, datele de vanzari si datele
din programele de fidelizare. O alta metoda de investigatie implica obser-
varea atenta a clientilor in timpul interactiunilor si identificarea indicilor
comportamentali nonverbali, care pot dezvalui asteptari nesatisfacute [8].

Adoptarea unei strategii eficiente de marketing relational ajuta or-
ganizatia sa inteleaga nevoile clientilor, permitand o servire mai buna in
comparatie cu competitorii. Din perspectiva CRM, cunoasterea detaliata
a clientilor este o componenta definitorie. CRM-ul se defineste ca o stra-
tegie utilizata pentru a intelege mai bine si a obtine informatii relevante
despre nevoile specifice ale clientilor si comportamentul lor, in scopul
de a dezvolta relatii solide [5]. Un management eficient al relatiilor cu
clientii presupune utilizarea tehnologiilor pentru a crea un sistem infor-
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mational complex care furnizeaza date valoroase despre clienti, esentiale
pentru planificarea de marketing [7].

2. Anticiparea comportamentului clientilor se concentreaza pe anti-
ciparea nevoilor viitoare ale acestora. Anticiparea implica nu doar
cunoasterea nevoilor evidente, ci si a dorintelor si necesitatilor la
care clientul s-ar putea sa nu se astepte, oferindu-le astfel o valoa-
re suplimentara.

Anticiparea eficienta a nevoilor si comportamentului clientilor este
esentiala, deoarece satisfacerea asteptarilor induce multumire, iar depa-
sirea acestora provoaca incantare. De asemenea, este necesara o carto-
grafiere detaliata a experientei clientului pentru a identifica momentele
critice de contact, resursele necesare si modalitatile prin care pot fi de-
pasite asteptarile [8].

Pentru a prevedea cum va actiona clientul, se recomanda de a folosi
ceea ce se cunoaste despre acesta. Literatura de specialitate subliniaza
faptul ca instrumentele analitice, precum tehnicile de extragere a datelor
din cadrul CRM analitic, sunt extrem de utile, deoarece faciliteaza analiza
modelelor de comportament ale clientilor. Acest lucru ajuta la obtinerea
de performante in termeni de retentie si stabilitate a relatiilor de afaceri
si la proiectarea de strategii proactive de piata [7]. De asemenea, CRM-ul
incurajeaza folosirea tehnologiilor pentru o interpretare si intelegere cat
mai buna a comportamentului consumatorilor.

3. Solicitarea feedbackului este un mecanism de validare a perfor-
mantei si are ca scop intelegerea modului in care compania a ra-
portat la asteptarile si reactiile clientului. Solicitarea feedbackului
trebuie facuta imediat dupa interactiunea sau tranzactia cu cli-
entul, permitand echipei sa raspunda rapid la reactiile clientilor.
Obtinerea continua a feedbackului este necesara, nu doar pentru
stabilitatea companiei, ci si pentru ca arata clientului ca opinia
sa este valoroasa si ca este respectat. Feedbackul nu este doar o
metoda de monitorizare, ci si un instrument esential pentru trans-
formarea datelor calitative si cantitative In actiuni concrete de
ameliorare.

Folosind aceasta metoda, informatiile colectate (de exemplu, din son-

daje, programe de loialitate) pot fi utilizate pentru a Imparti clientii in
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grupuri, a modifica ofertele si a imbunatati serviciile, ceea ce va va ajuta
sa depasiti in mod constant asteptarile.

Feedbackul si comunicarea sunt componente esentiale ale marketingu-
lui relational, recunoscute ca dimensiuni cheie alaturi de incredere, anga-
jament, legaturi si satisfactie. Solicitarea si utilizarea feedbackului (care
implica o comunicare bidirectionalda) contribuie la construirea increderii
prin oferirea unui mecanism de solutionare a disputelor si imbunatateste
capacitatea partilor de a-si alinia asteptarile si perceptiile [6]. CRM-ul ajuta
organizatia sa afle informatii importante despre ce asteapta consumatorul
in viitor, ceea ce este esential pentru a-i face sa ramana fideli.

Feedbackul ajuta compania sa masoare reactia emotionala a clien-
tului la experienta oferita si este vital pentru a identifica acele aspecte,
care ar putea fi imbunatatite sau acele actiuni dorite, care nu au fost
anticipate. Acest proces contribuie direct la stabilirea unei increderi de
durata [8, p. 263].

4. Oferirea autoritdtii participative. Acest principiu subliniaza nece-
sitatea de a oferi agentilor de vanzari, personalului de contact o
autoritate limitata, dar suficienta, care sa le permita luarea decizi-
ilor necesare pentru a satisface imediat nevoile clientului. Obiec-
tivul strategic al delegarii autoritatii este de a permite rezolvarea
rapida si directa a problemelor la punctul de contact, fara a nece-
sita escaladarea birocratica. Acordarea acestei puteri personalu-
lui consolideaza relatia cu clientul si garanteaza satisfactia imedi-
ata. Liderii organizationali trebuie sa aiba incredere ca angajatii
lor pot oferi servicii excelente, ceea ce va ajuta compania sa depa-
seasca in mod constant asteptarile clientilor.

Oferirea autoritatii participative este legata de ideea de implicare a
clientilor si de trecerea la Marketing 3.0, cunoscut si sub denumirea de
»,era bazata pe valori”. Aceasta era subliniaza importanta tratarii clienti-
lor nu doar ca simpli consumatori, ci si ca fiinte umane complexe. In acest
context, clientii nu mai au un rol pasiv, ci devin agenti activi si co-creatori
de continut [3]. Oferirea autoritatii participative inseamna sa le permiti
clientilor sa contribuie la procesul de dezvoltare al organizatiei, oferin-
du-le un anumit control asupra relatiei [8, p. 265].

Customer engagement este un concept multidimensional care cuprin-
de dimensiuni cognitive, emotionale si/sau comportamentale, jucand un
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rol central in procesul schimbului relational. Angajamentul creste din sa-
tisfactia clientilor si din atasamentul emotional fata de brand. Organizatii-
le considera angajamentul clientului ca o modalitate de a crea, dezvolta si
imbogati relatiile cu clientii si de a obtine castiguri in performanta aface-
rii. Actiunile clientului care influenteaza performanta includ atat actiuni
directe (cumparari), cat si actiuni indirecte, cum ar fi sugestiile clientilor
sau conversatiile cu compania prin intermediul retelelor sociale, adau-
gandu-se si gradul de participare la ofertele si activitatile comerciale [9].

Cand clientii simt ca au o autoritate participativa, loialitatea lor cres-
te, deoarece au investit emotional in evolutia marcii. Acest lucru ajuta la
crearea de legaturi emotionale puternice, astfel incat clientii nu se vor
simti ca niste simple inregistrari intr-o baza de date [5].

Concluzii

Modelul depasirii asteptarilor clientilor completeaza si se suprapune
pe dimensiunile cheie ale orientarii spre marketing relational, si se alini-
aza cu principiile perspectivei marketingului holistic.

Fidelizarea incepe cu satisfactia clientilor, fiind considerata baza fide-
lizarii. Satisfactia este o evaluare post-cumparare, in care experienta re-
ala este comparata cu nivelul asteptarilor, confirmarea pozitiva aparand
atunci cand experienta traita este peste nivelul asteptarilor. Identificarea
dorintelor asigura ca organizatia indeplineste promisiunile (indeplinirea
asteptarilor de baza), iar anticiparea comportamentului reprezinta plus-
valoarea (confirmarea pozitiva) pe care furnizorul o adauga, contribuind
la satisfactia perceputa.

Solicitarea feedback-ului reprezinta o forma de comunicare care, fiind
imediata si sincera, ofera un mecanism de rezolvare a neclaritatilor si
valideaz& onestitatea partilor, consolidand increderea. Increderea este un
component central in toate schimburile relationale.

Oferirea autoritatii participative este direct legata de conceptul de
angajament al clientului, un concept multidimensional care implica di-
mensiuni cognitive, emotionale si/sau comportamentale, jucand un rol
central in schimbul relational.

In Marketing 3.0 clientii sunt tratati ca fiinte umane complete - cu
minte, inima si spirit. Clientul participa la procesul decizional si de dez-
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voltare a produselor, ceea ce se aliniaza cu aceasta viziune, transformand
clientul in co-producator, un factor cheie pentru obtinerea unui avantaj
competitiv durabil.

Angajamentul afectiv, bazat pe incredere si reciprocitate, este esen-
tial. Atunci cand clientii sunt loiali si incantati, relatia este de durata si
bazata pe legaturi emotionale puternice. Aceasta legatura emotionala,
denumita si brand love [9], reflecta o atasare emotionala pasionala a con-
sumatorului satisfacut fata de o anumita marca.

In final, cele patru etape ale modelului depésirii asteptarilor clientilor
reprezinta un proces operativ de gestionare a experientei clientului care,
atunci cand este implementat cu succes (sprijinit de instrumente CRM pen-
tru colectarea datelor si de o cultura organizationala de marketing intern
pentru livrarea impecabila a serviciilor), conduce la atingerea dimensiuni-
lor cheie ale marketingului relational, rezultand o fidelizare de inalta calita-
te, bazata pe angajament emotional si pe depasirea continua a asteptarilor.
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Rezumat

Nevoia de creativitate economicd este perpetud in orice tard, aceastd premisd
fiind mult mai criticd pentru economiile cu venituri mici si/sau afectate de crizd.
In cazul acestora literatura de specialitate in stiintele economice nu a fost una
sinergizanta cu privire la educatia economicd, din perspectiva cum stiintele eco-
nomice pot contribui la scalarea economicd prin valorizarea economicd a siste-
mului educational national per ansamblu. Tema ,,Economia educatiei economice”
analizeazd modul in care investitiile in educatia de profil economic contribuie la
dezvoltarea capitalului uman si la dinamica efectelor asupra calitdtii pietei mun-
cii. Educatia economicd, menitd sd ofere competente esentiale pentru intelegerea
mecanismelor pietei, a proceselor de productie, consum si distributie a resurse-
lor; trebuie sd stimuleze gandirea criticd si capacitatea de luare a deciziilor siner-
gizante. Prin formarea specialistilor in domeniul economic, economia educatiei
economice devine un factor-nucleu al progresului social-economic, contribuind la
avansarea si competitivitatea unei natiuni in economia mondiald.

Cuvinte-cheie: calitdtile pietei, investitii, economia educatiei, tdri cu venituri
Jjoase.

THE ECONOMICS OF ECONOMIC EDUCATION

Abstract

The need for economic creativity is continuous in any country, and this premise
becomes even more critical for low-income and/or crisis-affected economies.
In such cases, the specialist literature in economic sciences has not been fully
synergistic regarding economic education, particularly in terms of how eco-
nomic sciences can contribute to economic scaling by enhancing the economic
value of the national educational system as a whole. The theme “The Economics
of Economic Education” analyzes the ways in which investments in education
within the economic field contribute to the development of human capital and
to the dynamics of effects on labor market quality. Economic education, intend-
ed to provide essential competences for understanding market mechanisms,
production processes, consumption, and resource distribution, must stimulate
critical thinking and the capacity to make synergistic decisions. By training spe-
cialists in the economic domain, the economics of economic education becomes
a core factor of socio-economic progress, contributing to the advancement and
competitiveness of a nation within the global economy,.

Keywords: labor market qualities, investments, economics of education,
low-income countries.
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Introducere

Educatia economica este discutata extensiv in literatura de specia-
litate, foarte extins si transdisciplinar. Datorita interesului mare, per-
petuu, fata de economie si caile de avansare a sigurantei economice a
unei tari, a fost extins accesul la studii economice deseori in detrimentul
calitatii.

Analiza evolutiei unei economii poate fi sub (i) aspect istoric si (ii)
comparativ international. Dupa declararea independentei Republicii Mol-
dova poate fi un exemplu de analiza cu baza cognitiva si analitica, deja
suficienta pentru a putea aborda subiectul analizat in prezenta publicatie.
Economia educatiei economice (EEE) ca domeniu de discutii, poate avea
o abordare structurata din cel putin trei perspective:

1) perceptiile despre stiintele economice - critice si favorabile;
2) o perspectiva asupra calitatii educatiei economice;

3) o perspectiva asupra estimarii randamentului economic al educa-
tiei pentru o intelegere realista a calitatii EEE.

La fel, oferim cititorului cateva premise de la care porneste dezvolta-
rea subiectului, dar nu numai:

1) Indicele Global al Inovatiei (IGI), reflecta in cea mai mare parte
creativitatea economica si transferul tehnologic intr-o tara, prin
optica a 3 piloni: (i) iesiri de cunoastere si tehnologie, (ii) sofisti-
carea In afaceri si (iii) calitatea infrastructurii.

2) Transferul tehnologic intr-o tara coreleaza strans cu calitatea edu-
catiei economice; si
3) Rata inovationala si creativitatea economica coreleaza strans cu

calitatea educatiei economice.

Rolul stiintelor economice din perspectiva rolului acestora in dezvol-
tare este intalnit atat din perspective favorabild, cat si chestionabild/cri-
ticd. Asadar, un exemplu de opinii ale acestora, pentru discutie poate fi
dupa cum urmeaza (Tabelul 1):
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Tabelul 1. Perceptii despre stiintele economice

Critica Favorabila

LProfesia de economist a ratacit calea | ,Economia este mai degraba o

pentru ca economistii [...] au confundat | metoda decat o doctrina, un aparat al
frumusetea, imbracata in matematica | mintii, o tehnica a gandirii.”

cu aspect impresionant, cu adevarul.” | John Maynard Keynes, (1883-1946) [2]
Paul Krugman, (2009) [1]

Opiniile critice apar, surprinzator, chiar din partea unor economisti
consacrati, cu renume mondial. Motivele diversitatii de opinii cu privire
la rolul stiintelor economice rezida in faptul, ca in majoritatea tarilor, ca-
litatea predarii economiei s-a axat exagerat de mult pe ideea unei ,econo-
mii pure”; deseori predarea fiind prestata cu incursiuni ,contradictorii”
fata de alte stiinte, sau cu desconsiderarea transdisciplinaritatii; contrare
unor stiinte cum ar fi didactica, psiho-lingvistica etc. Efectele unei atare
calitati a predarii poate crea contingente extinse de buni cunoscatori ai
multor continuturi economice, dar cu o calitate chestionabila sub aspec-
tul consecintelor acestor stocuri de cunostinte pe termen mediu si lung.

Atat perspectivele critice, cat si cele favorabile denota o legatura in-
directa si complexa intre calitatea educatiei economice si scorul unei tari
dupa IGI, care daca se trece cu vederea riscul de a se agrava, se va in-
tensifica.

1. Evolutia Republicii Moldova sub aspect istoric

Cu privire la Republica Moldova s-a vorbit mai putin sau aproape lip-
sesc publicatii cu privire la evolutia tarii din perspectiva Indicelui Global
al Inovatiei (IGI) si semnificatia acestuia.

Scaderea unei tari in IGI sub aspect sistemic indica o deteriorare a
componentelor interconectate ale ecosistemului sau de inovare si/sau
economiei proprietdatii intelectuale, cum ar fi institutiile, capitalul uman,
infrastructura, sofisticarea pietei si a afacerilor, precum si rezultatele cre-
ative, dar nu in ultimul rand (i) calitatea definirii problemei, (ii) calitatea
strategiei alese si (iii) calitatea managementului/gestiunii acestora. Sur-
sele din Tabelul 2 dezvaluie ca Republica Moldova a scazut cu 31 de locuri
din 2014 pana in 2024.
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Desi IGI nu are un sub-pilon dedicat analizei ,calitatii educatiei eco-
nomice”, daca nu sunt intrunite cele trei componente, cum ar fi: (i) defi-
nirea problemei, (ii) strategia aleasa si (iii) gestiunea, componentele sale
si factorii care stau la baza inovatiei sunt profund conectati la intelege-
rea economiei de catre publicul larg, adica de importanta cruciala pentru
consolidarea capitalului cultural si capitalului social. Conexiunea operea-
za prin mai multe circuite esentiale care pot fi sinergizate, dar pot capata
si evolutie negativa. Acesti sub-piloni sunt:

1. Capital uman si cercetare (Pilon IGI);

2. Sofisticarea mediului de afaceri (Pilon IGI);

3. Institutii si mediul de afaceri (Pilonii IGI);

4. Dezvoltarea pietei financiare, ca sa enumeram cei mai indispen-

sabili.

Dinamica tarii dupa IGI este dupa cum urmeaza (Tabelul 2):

Tabelul 2. Evolutia Republicii Moldova dupa Indicele Global al Inovatiei

Anul Clasament Scor
2011 39 38,66 *
2012 50 39,2 ®*
2014 43 40,74 *wx
2022 56 31,1 bk
2025 74 27,4 Frkkk

Sursa: The Global Innovation Index/Indicele Global al Inovatiei, World Intellectual Property
Organization (WIPO)/Organizatia Mondiald a Proprietdtii Intelectuale (OMPI):

* https://shorturl.at/SbbaW; ** https://shorturl.at/RrsDu; *** https://shorturl.at/NS8Tn;
PR https://shorturl.at/M1Bo4; ¥ https://shorturl.at/vSf5I. (accesate: 28.10.2025).

Cercetarile si bunele practici internationale permit a sustine ca, con-
ventional, ,Educatia economica de calitate” constituie un set de compo-
nente conventional fiind dupa cum urmeaza:

* Repere si standarde internationale (surse si cadre);
» Acreditari si curriculum-uri orientate pe competente;

* QAA UK Subject Benchmark Statement: Economics (2024) - adica
definirea rezultatelor de invatare si competente pentru programe
de economie in Marea Britanie [QAA];
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* AACSB/EQUIS pentru scoli de business - standarde privind rigoa-
rea academica si legatura cu practica [AACSB];

+ Inclinatie citre metode cauzale si date;

* Recomandarile “core-econ.org” pentru un curriculum modern, ba-
zat pe date, institutii si probleme reale [CORE Econ];

* Rezultate ale absolventilor;

* Raportari de finalitati si salarii la 1-5 ani post-absolvire (de ex.,
sistemele de “Graduate Outcomes” in Regatul Unit al Marii Britanii
(RUMB), “College Scorecard” in SUA) [UK Graduate Outcomes],
[US College Scorecard] etc.

Insa, de rand cu rezultatele absolventilor si toate celelalte aspecte
enumerate mai sus, In cazul unei agravari complexe intr-o tara per an-
samblu, poate permite sa credem ca educatia economica este suficient de
solida pentru o natiune?

2. Ipoteze si discutii

Daca indicatorii conventionali sunt aparent ,satisfacatori” in timp ce
tara, sau cultura colectiva a unei tari, ramane afectata, poate permite sa
conchidem ca: (i) Exista o supra-incredere in predictii si modele idealiza-
te, care merita unele analize si critici; (ii) Raspunsul modern al discipli-
nei: date administrative, experimente naturale, econometrie cauzala si
economie comportamentald, si anume o mutare de la elegantd formala la
verificabilitate si utilitate sociald a continuturilor educationale.

O perspectiva mai ampla pentru concluzii bazate pe o dimensiune mai
concludenta este prezentata in Tabelul 3.

Tabelul 3. Dinamica economiei mondiale dupa PIB-ul global, $, (1300-2024)

Perioada (ani) mird. $ Rata cresterii
1300-1900 32,09-1,102 | ~ 5 ori la fiecare 100 de ani

circa 4-5 ori; ,— In 1916 apare cartea
1900-1950 1,102 - 4,081 ,Educatia si democratia” de John Dewey

1950-2024 4,081 - 104,476 | circa 26 ori in timp de 74 ani

Sursa: compilatie de autor in baza: https://bit.ly/2Fzzr3F si http://bit.ly/42ttCd], (accesat:
18.10.2025).
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Acesta dezvaluie detalii care ajuta sa argumentam ca intre aparitia
unor publicatii majore din domeniul conventional numit ,stiintele educa-
tiei” coreleaza foarte strans cu dinamica evidenta si deosebit de intensa
a PIB-ului Global. Aparitia publicatiei savantului John Dewey ,Educatia
si democratia” [3] constituie un impuls mult mai distins asupra cresterii
economice, chiar daca stiintele economice existau conform surselor de
prin anii 1730. [4]
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20000
4,081.81
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Sursa: elaboratd de autor, in baza: https://bit.ly/2Fzzr3F si https://tinyurl.com/ya9jk63k,
accesat: (27.10.2025).

Figura 1 vine sa ilustreze complementar si grafic, ca economia mondi-
ala a crescut aproximativ de 34 de ori in timp de 650 de ani (aproximativ
3-4 ori la fiecare suta de ani pana in 1950), iar dupa aparitia economiei
educatiei ca stiinta, cu Inceputul calcularii randamentului economic din
educatie (REE), acesta creste de peste 27 de ori timp de 74 de ani. Prin ur-
mare, predarea stiintelor economice prin cuprinderea economiei educatiei
in curricula universitara la facultatile de stiinte economice are justificare
plauzibila. Faptul ca inca nu se ia in calcul, poate fi invocata o explicatie ca
in tarile cu economii avansate, economia educatiei ca stiinta se preda la fa-
cultatile de stiinte sociale si/sau la facultatile de stiinte ale educatiei. Insa,
daca corpul didactic de profil economic al unei tari este deschis pentru fo-
losirea REE ca indicator al calitatii educatiei economice/predarii stiintelor

1



EURASIAN BUSINESS CONFERENCE « Chisindu, October 30, 2025

economice - fie si indirect - evolutia economiei mondiale din Figura 1 deno-
ta ca acest fapt devine o ,veriga” indispensabild, atata timp céat in tarile cu
venituri joase, facultatile de stiinte ale educatiei inca mai considera acest
fapt mai putin. De altfel, sansa de a initia si dezvolta un domeniu stiintific
de importanta strategica, pentru depasirea crizei, testat decenii la rand,
continua a fi tergiversat prea mult si nejustificat.

¢ Short-cycle tertary W Bachelor's # hster's and doctoral
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4 |
3
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Figura 2. Castigurile relative ale angajatilor cu studii tertiare,
in functie de nivelul de educatie, (2023)

Sursa: Education at a Glance, 2025. La: https://bit.ly/3J2vDbM, (accesat: 14.10.2025).

Figura 2 de mai sus constituie inca un temei robust de gestiune a po-
liticii educationale de stat in viitor. Dinamica randamentului economic din
educatie (REE) este criteriul major, si semnalmente singurul plauzibil pen-
tru a conchide asupra valorii adaugate produse de sistemele educationale
ale diferitor tari in plan comparativ international. Din anii 2000 pana foarte
recent SUA tot timpul ocupa locul 1 in cadrul OCED dupa REE, iar in rapor-
tul pentru 2025 prima data se dezvaluie o deplasare pe locul 5, din cele 35
de tari cuprinse in analiza comparativa internationala. Acest fapt dezvaluie
ca iIn viitorul imediat in SUA vor fi initiate o serie de cercetari profunde
pentru a studia cauzele cedarii pozitiei de tara-lider in indicatorul REE.
Insa, primele concluzii pot fi deja c& In SUA in ultimii ani au fost lansate si
difuzate mediatic prea multe critici ne-profesioniste cu privire la sistemul
universitar din aceasta tara, care repetau prea insistent ca investitiile in
studiile universitare nu se mai merita, ca randamentul economic al mul-
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tor programe devine discutabil [5]. Explicatia preliminara, dar suficient de
plauzibila, poate fi ca ,firul rosu” al acestor luari de atitudine s-a axat prea
mult pe notiunea de formare a ,abilitatilor”/”skills” si priceperilor, in sens
foarte specific al acestui termin, dar s-a omis un aspect la fel de important
intrucat studiile universitare sunt departe de a forma doar abilitati. Stu-
diile universitare, desi par sa tina pasul mai greu, sub aspect birocratic,
cu actualizarea nivelului de abilitati foarte recente, pentru piata muncii
deseori volatila si dinamica, acestea constituie un factor important pentru
dezvoltarea si mentinerea unui mediu social favorabil de (i) implementare
a ideilor, (ii) a proiectelor economice de mare amploare, precum si (iii) a
inovatiilor tehnologice prin transferul tehnologic.

Educatie morala B
Educatie fizica

Educatie etica

Educatie patriotica

Educatie cognitivd/stiintifica
Educatie estetica
Educatie de sanitate
Educatie religioasd

Economia educatiei/
sub-sistem societal

Educatie juridica

Educatie economica |, Posedaunanumitcirouit
i financiar “separat”.

Educatie 1A

Figura 3. Economia educatiei vs educatia economica

Sursa: elaboratad de autor.

Toate disciplinele predate intr-un sistem educational ca , sub-sisteme”
constituie si anumite circuite financiare (Fig. 3). Desi la etapa actuala nu
exista un indicator specific calcularii randamentului economic din inves-
titiile in educatia economica, ar fi si mai incert, echivoc, daca am crede
ca educatia economica de calitate este mai bine reflectata de PIB, sau
oricare alti indicatori macroeconomici folositi clasic; ca acestia ar putea
sa reflecte finalitati ale predarii stiintelor economice mai bine decat REE;
in sens mai larg sau mai specific.

Importanta evaluarii calitatii educatiei economice pare a fi fundamen-
tata si din punctele de vedere dupa cum urmeaza.
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» Verificabilitate si utilitate sociald, adica in ce masura rezultatele
invatarii pot fi demonstrate si masurate obiectiv; (de ex., capacita-
tea de a intelege, gradul de cultura economica a societatii).

» Utilitatea sociala a educatiei economice se refera in impactul ei
asupra bunastarii comunitatii si societatii in ansamblu: decizii de
consum, participare informata la piata muncii si in viata civica
atitudinala (de ex., capacitatea de a intelege si interpreta REE,
cresterea sau lipsa acesteia in economia nationala).

* O educatie economica valoroasa este atat verificabila (are rezul-
tate dovedibile), cat si social-utila (produce efecte constructive
asupra corelatiei individ-colectiv-macro-sistem societal); permite
calibrarea programelor pe baza dovezilor si maximizarea benefici-
ilor publice.

3. Ponderea valorica a continuturilor educationale
in stiintele economice

Pentru a creste si mai mult sansele de avansare a REE intr-o tara, un
factor important il constituie ponderea valoricd a continuturilor de stiinte
economice; se impune tot mai mult in epoca cresterii exponentiale a ava-
lansei informationale. Surse internationale dezvaluie ca, volumul total de
date create, capturate, copiate si consumate la nivel global este in crestere
exponentiala. Estimarile recente raporteaza ca in 2025, lumea genereaza
aproximativ 181 zettabytes (ZB) de date - echivalentul a 181 de miliarde
de terabytes; aceasta reprezinta o crestere de peste 23% fata de 2024 (147
ZB) si o explozie de peste 90 de ori fata de 2010 (cand era doar 2 ZB) [6].

Dinamica crearii si raspandirii datelor denota importanta discipline-
lor in formarea economistilor si culturii economice in ansamblu. Micro- si
macroeconomia, ca fundament teoretic esential, pot ocupa circa 30% din
timpul curricular dedicat. Restul necesita creativitate si ajustdri evolutive
permanente dupa:

* situatia economica a tarii si nivelul dezechilibrului economic, intern

si global;

* constientizarea cadrelor didactice privind nevoile specifice educati-

onale si ale societatii/tarii In ansamblu din perspectiva situationald;

* orientarea stiintelor economice spre interesul national.
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Daca ar fi sa trasam o strategie mai buna pentru calitatea educatiei
economice, nevoile specifice ale Republicii Moldova si altor tari similare
ca stare economica, sunt dupa cum urmeaza:

1. Implicarea activa a corpului didactic de profil economic in consti-
entizarea si extinderea aplicarii notiunii de Randament economic
din (investitiile in) educatie (REE);

2. Planificarea si gestiunea curriculum-urilor ale procesului de for-
mare a economistilor centrate pe scopul cresterii REE;

3. Introducerea cursurilor de economie a educatiei la toate universi-
tatile si la toate facultatile de profil economic si neeconomic unde
se urmareste scopul de a produce (i) idei, (ii) elaborari stiintifice
si/sau (iii) creativitate in transferul tehnologic;

4. Avansarea culturii economice centrate pe scopul scaldrii economi-
ce cu extinderea aplicarii inteligentei artificiale (1A).

5. Introducerea in curriculumul de educatie economica a componen-
tei economia intangibild.

Itemul 5 de mai sus pare a fi justificat reiesind din faptul c4, ,In timpul
lui Adam Smith, tarile isi trageau puterea din maiestria lor agricola. Mai
tarziu, industriile grele cu cosuri de fum au definit prosperitatea si pute-
rea unei natiuni. Acum, tarile isi valorifica puterea mintii pentru a crea
forta, prestigiu si bogatie. Numim acest rezultat proprietate intelectuala
(PI) - idei creative, expertiza inovatoare sau perspective intangibile care
creeaza un avantaj competitiv pentru un individ, o companie sau o tara.
Cresterea puterii ideilor in economia globald a facut ca protejarea pro-
prietatii intelectuale sa devina o preocupare tot mai mare.” [7]

,In economia inovatiei, rolul activelor intangibile creste semnificativ.
Ponderea activelor intangibile in crearea valorii de piatda a companiei/[ta-
rii] este In continua crestere; pentru companiile [si/sau tarile] inalt-tehno-
logizate, in special pentru companiile/[industria] I'T, aceasta poate ajunge
la 60-80%. [...] Sunt elaborate standarde, legi si reglementari nationale
si internationale care guverneaza contabilizarea, fiscalitatea si evaluarea
activelor intangibile.” [8]

O mai buna educatie economica, stringent necesara, este implicata de
presiunea crizei economice de a raspunde la cateva chestiuni esentiale:
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Ce reflecta mai bine contributia educatiei economice la dezvolta-
rea unei tari - PIB-ul/PNB cu toata seria de indicatori macroeco-
nomici clasici sau REE?

Cat de importanta este hermeneutica/stiinta interpretarii in avan-
sarea calificarilor de economist?

A continua fara calcularea REE, care este probabilitatea reusitei
ca tara, de a gestiona sistemul de formare a economistilor si cul-
turii economice, de o calitate mai sigura pentru viitor?

Continuarea producerii continui a multor modele matematice, va
conduce la avansarea abilitatilor de interpretare a statisticilor
emise de institutii internationale, pentru mai bune si mai funda-
mentate comparatii internationale?

Concluzii

1.

Q6

Economia educatiei economice nu dispune, in prezent, de un indi-
cator unic, separat sau dedicat care sa masoare direct contributia
sa la dezvoltarea economica a unei tari.

Calcularea REE furnizeaza un semnal mai anticipativ cu privire
la performanta acesteia decat PIB-ul, intrucat integreaza expli-
cit componenta aplicarii stimulentelor in economie, dimensiunea
echitatii sociale si corespunde mai mult nevoilor societatii con-
temporane sofisticate.

Daca REE este construit pe baza analizelor de , micro-comporta-
ment” si este actualizat trimestrial sau semestrial, acesta poate fi
aplicat ca un ,indicator-lider”.

Avantajul major al REE consta in integrarea explicita a stimulen-
telor si a echitatii - doua dimensiuni adesea necuprinse in indica-
torii macroeconomici.
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Rezumat

Transformarea digitald a mediului de afaceri din Republica Moldova se vede as-
tazi in procese, nu in slogane: documentele circuld electronic, pldtile si solicitdrile
cdtre stat se mutd in platforme digitale, iar conectivitatea in bandd largd devine
un input esential, comparabil cu utilitdtile. In paralel, directia a fost ,institutiona-
lizata” prin Strategia de transformare digitald 2023-2030 si prin instrumente de
implementare si raportare, ceea ce mutd digitalizarea din registrul de reactie (ne-
cesitate operationald) in registrul de politicd publicd si strategie economicd [1, 2,
3]. Articolul analizeazd aceasta tranzitie printr-un cadru integrat: infrastructurd
digitald (internet fix/mobil), statul ca platformd (identitate, pldti, interactiune),
adoptia in IMM (bazd versus avansatd) si legdtura cu dezvoltarea sustenabild
(eficientd, reducerea risipei, transparentd, rezilientd). Pe baza surselor oficiale
disponibile public, se argumenteazd cd impactul economic al digitalizdrii depin-
de in principal de capacitatea firmelor - in special a IMM - de a transforma in-
strumentele digitale in productivitate prin integrarea proceselor, competente si
guvernantd a riscurilor, inclusiv cibernetice. In final sunt formulate recomanddri
operationale pentru politici publice si pentru managementul IMM, focalizate pe
adoptie avansatd, interoperabilitate si securitate minimad.

Cuvinte-cheie: transformare digitald, IMM, servicii publice digitale, infrastruc-
turd broadband, productivitate, sustenabilitate, risc cibernetic.

DIGITAL TRANSFORMATION OF BUSINESSES
IN THE REPUBLIC OF MOLDOVA: FROM NECESSITY
TO A STRATEGY FOR SUSTAINABLE DEVELOPMENT

Abstract

The digital transformation of firms in the Republic of Moldova is visible in
day-to-day operations: documents circulate electronically, payments and busi-
ness-to-government interactions increasingly move to digital platforms, and
broadband connectivity becomes a production input comparable to utilities. In
parallel, the agenda has been institutionalized through the Digital Transforma-
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tion Strategy 2023-2030 and related implementation and reporting instruments, shifting
digitalization from a reactive necessity to a strategic economic and public-policy pathway
[1; 2; 3]. This article examines the transition through an integrated framework: digital infra-
structure (fixed/mobile broadband), the state as a platform (identity, payments, interaction),
SME adoption (basic versus advanced), and the link to sustainable development (efficiency,
reduced waste, transparency, resilience). Using publicly available official sources, we argue
that the economic impact of digitalization depends primarily on firms’—especially SMEs'—
ability to convert digital tools into productivity gains via process integration, skills, and risk
governance, including cybersecurity. The paper concludes with operational recommenda-
tions for public policy and SME management focused on advanced adoption, interoperabili-
ty, and minimum security baselines.

Keywords: digital transformation, SMEs, digital public services, broadband infrastructure,
productivity, sustainability, cybersecurity risk.

Introducere

Pentru firme, transformarea digitala incepe, de regula, cu efecte ob-
servabile. In Republica Moldova, astfel de efecte sunt tot mai frecvente: o
factura transmisa electronic in loc de deplasare; o plata realizata digital si
confirmata in cateva minute; un set de documente depus online; o progra-
mare efectuata in platforma; un schimb de date intre institutii care reduce
solicitarea repetatd a acelorasi acte. In termeni economici, aceste schimbari
reduc costurile de tranzactie si costurile de conformare, scurteaza ciclurile
de procesare si elibereaza timp managerial pentru activitati productive.

In acelasi timp, digitalizarea nu mai poate fi tratata ca o succesiune de
proiecte IT. Strategia de transformare digitala 2023-2030, aprobata prin
Hotararea Guvernului nr. 650/2023, creeaza un cadru de directie si res-
ponsabilitate publica [1]. Rapoartele de implementare (inclusiv cel pentru
anul 2023) si documentele de planificare pe termen mediu (Programul de
implementare 2025-2027) stabilesc mecanisme de monitorizare si conti-
nuitate [2; 3]. Aceasta evolutie este importanta pentru mediul de afaceri
din doua motive. Primul motiv tine de predictibilitate. Atunci cand digi-
talizarea este ,in regim de proiect”, firmele percep costuri ridicate de
adaptare: reguli schimbatoare, interoperabilitate redusa, solutii paralele.
Iar in cazul in care un cadru strategic si un program de implementare,
creste probabilitatea ca solutiile publice sa fie stabile, interoperabile si
orientate spre rezultate [2, 3].

Al doilea motiv tine de scalare. IMM pot adopta relativ usor instru-
mente digitale de baza (email, internet, plati digitale), insa trecerea la
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adoptie avansata (integrare de procese, cloud, date, automatizare) depin-
de de existenta unei infrastructuri publice digitale functionale: identitate
digitala, semnatura, plati, schimb de date, servicii accesibile online.

De asemenea, contextul dezvoltarii sustenabile schimba criteriile de
evaluare. Daca, in primii ani, digitalizarea era asociata preponderent cu
eficienta administrativa, astazi ea este legata si de cerinte de trasabilitate,
raportare si reducere a risipei. In practica, o firmé care digitalizeaza fluxu-
rile poate reduce consumul de hartie si transport, poate urmari mai bine
consumurile si poate demonstra conformarea. Aceste efecte sunt incre-
mental importante intr-o economie mica si deschisa, unde competitivitatea
depinde de capacitatea de a livra rapid, transparent si cu costuri reduse.

Articolul isi propune sa analizeze in profunzime tranzitia ,de la nece-
sitate la strategie” in Republica Moldova, din perspectiva mediului de afa-
ceri si a dezvoltarii sustenabile. Intrebarea de cercetare este: in ce masura
infrastructura digitala si ecosistemul de servicii publice digitale creeaza
conditii pentru ca firmele, in special IMM, sa treaca de la digitalizare mini-
ma la transformare digitala orientata spre productivitate si sustenabilitate?

1. Metodologie si delimitari

Analiza este construita pe o triangulare a surselor oficiale disponibile
public: (1) documente de politici publice (Strategia 2023-2030 si documen-
te conexe); (2) rapoarte de implementare si rapoarte institutionale ale AGE;
(3) rapoarte statistice/reglementare privind infrastructura (ANRCETTI). in
locul unui sondaj primar, studiul utilizeaza date si indicatori deja raportati
oficial si ii interpreteaza in logica mediului de afaceri: ce inseamna, practic,
pentru costuri, timp si capacitatea de a organiza procese.

Delimitarile cercetarii vizeaza limitele analizei impuse de disponibili-
tatea datelor oficiale publice si de aria de acoperire a studiului. In acest
sens, delimitarile sunt doua. Prima: o parte din indicatorii detaliati despre
adoptia tehnologiilor in IMM (de exemplu, utilizarea cloud, ERP/CRM,
comert electronic) nu sunt publicati, in mod sistematic, in format de mi-
cro-date accesibile publicului larg; prin urmare, sectiunea despre IMM
combina indicatori de context (infrastructura, utilizarea serviciilor publi-
ce digitale) cu o analiza operationala a diferentei dintre adoptie de baza
si adoptie avansata. A doua: articolul urmareste o perspectiva nationala
(Republica Moldova), fara comparatii sistematice cu state UE.

100



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations

In literatura cu privire la politicile publice si a economiei instituti-
onale, digitalizarea mediului de afaceri este interpretata frecvent ca o
combinatie intre:

(a) adoptia tehnologiilor (hardware, software, conectivitate);
(b) reconfigurarea proceselor (organizare, standardizare, automatizare);

(c) schimbarea relatiilor institutionale (interactiune cu statul, stan-
darde, date, conformare).

in aceasta logica, indicatorii de ,adoptie” (de exemplu, acces la inter-
net) sunt doar o intrare. Rezultatul economic este dat de productivitate si
de capacitatea firmei de a crea valoare cu aceleasi resurse sau cu resurse
mai putine. Din perspectiva sustenabilitatii, rezultatul nu se reduce la
»mai mult digital”; el trebuie sa se traduca in costuri reduse (timp, hartie,
transport), trasabilitate, sustenabilitate, eficienta, guvernanta mai buna,
precum si rezilienta.

Analiza de fata foloseste acest model pentru a interpreta datele oficia-
le: infrastructura (ANRCETTI) descrie intrarea; utilizarea serviciilor publice
digitale (MDED/AGE) descrie partea institutionald; iar tranzitia IMM de la
adoptie de baza la adoptie avansata descrie componenta organizationala.

2. Analiza situatiei actuale a transformarii digitale
2.1. Infrastructura digitald ca preconditie pentru digitalizarea firmelor

Transformarea digitala are o conditie tehnica fundamentala: conectivita-
te de calitate. In mod particular, pentru procese de afaceri (facturare electro-
nica, sincronizare cloud, aplicatii de gestiune, videoconferinte, comert elec-
tronic), conteaza nu doar acoperirea, ci si stabilitatea si viteza conexiunii.

Datele ANRCETI indica extinderea internetului fix prin tehnologia
FTTx (fibrd optica), atat la nivel urban, cat si la cel rural. In 2024, numa-
rul total de abonati la internet fix pe baza FTTx a crescut, iar dinamica
este pozitiva inclusiv in mediul rural [5]. Aceasta evolutie are o relevan-
ta directa pentru IMM: reduce diferenta de acces intre zone, faciliteaza
munca la distanta, permite utilizarea sistemelor de gestiune centralizate
(inclusiv pentru puncte de lucru in teritoriu) si scade ,costul tehnic” al
trecerii la solutii avansate.

Din punct de vedere economic si al pietei, ANRCETI raporteaza veni-
turile din servicii de acces la internet fix si transmisiuni de date si arata
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cd, din totalul veniturilor, 94,6% provin din vanzarea serviciilor de in-
ternet fix in banda larga (2024) [5]. In acelasi timp, in segmentul FTTx,
veniturile aferente persoanelor juridice indica o crestere in 2024 fata de
2023 [5]. Din perspectiva mediului de afaceri, aceasta sugereaza doua
tendinte: (1) creste cererea pentru conexiuni stabile de banda larga in
randul firmelor; (2) infrastructura devine, efectiv, o utilitate pentru func-
tionarea firmelor, nu un ,lux”.

De aici rezulta o discutie critica: conectivitatea este necesara, dar
nu suficientd. In multe IMM-uri, infrastructura ,se opreste” la acces (in-
ternet + computer), fara sa se transforme in reorganizarea proceselor.
Conectivitatea reduce costul marginal al digitalizarii, dar nu elimina ba-
rierele de competente si management. Tocmai de aceea, infrastructura
trebuie analizata Impreuna cu ecosistemul de servicii publice digitale si
cu capacitatea interna de transformare.

2.2. Statul ca ,platforma”: ecosistemul de servicii digitale

relevante pentru afaceri

O componenta definitorie a tranzitiei din Moldova este consolidarea
unei infrastructuri publice digitale: platforme si servicii guvernamentale
care pot fi reutilizate de firme pentru a reduce costuri si a standardiza in-
teractiunea cu statul. In raportul AGE pentru 2024, este consemnata lan-
sarea publica a aplicatiei guvernamentale EVO la 6 iunie 2024, ca punct
de acces la servicii si functionalitati digitale [4]. Dincolo de dimensiunea
»aplicatie”, semnificatia economica este ca statul incearca sa simplifice
Lfront-end-ul” relatiei cu cetatenii si mediul de afaceri.

In paralel, raportul de implementare a Strategiei pentru anul 2023
evidentiaza volume mari de solicitari pentru servicii destinate afacerilor,
cu o parte considerabila procesata online (2,48 milioane online versus 1,1
milioane la ghiseu) [2]. Pentru firme, aceasta inseamna ca digitalizarea
serviciilor publice a depasit faza pilot si are o utilizare la scara larga.

Impactul economic al acestei ,platformizari” poate fi explicat prin trei
mecanisme:

» Standardizarea: acelasi tip de solicitare urmeaza fluxuri digitale
uniforme, reducand variabilitatea si erorile.

* Trasabilitatea: interactiunile lasa urme digitale verificabile, redu-
cand riscul de litigii si crescand transparenta.
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* Automatizarea: daca datele sunt standardizate si interoperabile, o
parte din verificari devin automatizabile (de exemplu, validari, pre-
completari, schimb de date intre institutii).

Cu toate acestea, exista o conditie cheie: interoperabilitatea. Daca
firmele trebuie sa introduca de mai multe ori aceleasi date in sisteme di-
ferite, efectul de reducere a costurilor se atenueaza. In aceasta privinta,
raportarea anuala si programul de implementare sunt relevante, deoare-
ce plaseaza digitalizarea intr-o logica de coordonare si responsabilitate
intre institutii [2; 3].

2.3. IMM: adoptie de bazd versus adoptie avansatd

In IMM, diferenta dintre ,a folosi tehnologia” si ,a transforma afa-
cerea” este decisiva. De aceea, este utila o distinctie operationala intre
adoptia de baza si adoptia avansata.

Adoptia de baza (digitalizare minima pentru functionare) include:

* conectivitate stabila la internet;

» utilizarea curenta a computerelor si instrumentelor Office;

* comunicare digitala (email, mesagerie) cu clienti/parteneri;

» plati digitale uzuale;

» utilizarea serviciilor publice digitale pentru depuneri, solicitari,

plati, programari.

De ce aceasta adoptie este importanta? Pentru ca ea scade costul de
acces pe piatd si reduce frictiunile administrative. In Republica Moldova,
indicatorii de context sugereaza ca utilizarea canalelor digitale in relatia cu
statul este deja substantiala (peste doua milioane de solicitari pentru servicii
de afaceri prestate online intr-un an) [2]. In plus, extinderea FTTx, inclusiv
in mediul rural, reduce barierele geografice pentru digitalizarea minima [5].

Adoptia avansata (transformare digitald) presupune:

» integrare de procese (de exemplu, gestiune stoc - vanzari - conta-
bilitate);

* automatizare (facturare, reconcilieri, managementul stocurilor, ra-
portare);

 utilizare de cloud pentru colaborare si scalare;

 utilizare de date pentru decizii (indicatori de vanzari, profitabilitate
pe produs, rotatia stocurilor);

* canale digitale de vanzare (comert electronic matur) si marketing
bazat pe date;
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* securitate cibernetica proportionala cu digitalizarea (masuri mini-
me si proceduri).

De ce IMM-urile raman frecvent , blocate” in adoptia de baza? In prac-
tica apar trei tipuri de constrangeri:

1) Resurse si competente: IMM-urile nu au, de regula, functii dedicate

de IT/transformare; deciziile sunt luate de proprietar/manager, iar

investitiile concureaza cu necesitati imediate (stoc, utilaje, salarii).

2) Incertitudine privind rentabilitatea: Beneficiile adoptiei avansate
apar adesea dupa reorganizarea proceselor, nu doar dupa instala-
rea unui software; fara un plan, investitia poate parea ,cost fara
rezultat”.

3) Risc: Cu cat firma devine mai digitala, cu atat creste dependenta
de sisteme si expunerea la riscuri (intreruperi, brese, pierdere de
date etc.). In lipsa unor standarde minime de securitate, manage-
mentul prefera sa pastreze procese manuale ca ,backup”.

Din perspectiva politicilor, aceasta distinctie este importanta pentru
calibrul interventiilor. Masurile orientate doar pe acces (conectivitate) fa-
vorizeaza adoptia de baza, dar nu asigura productivitate. Pentru a stimula
adoptia avansatd, este nevoie de instrumente tintite: cofinantare pentru
solutii integrate, programe de competente, instrumente de securitate si
standarde de interoperabilitate. Programul de implementare 2025-2027
ofera baza pentru astfel de instrumente, prin planificare si responsabili-
zare institutionala [3].

2.4. Digitalizarea si productivitatea: de la costuri
de tranzactie la reorganizarea firmei

Discutia despre transformarea digitala risca sa ramana superficiala
daca se opreste la ,digitalizarea documentelor”. Pentru economie, cri-
teriul central este productivitatea. Tehnologia produce efect economic
atunci cand schimba modul de lucru: reduce timpi morti, reduce erori,
creste capacitatea de a gestiona complexitate (mai multi clienti, produse,
puncte de lucru) fara cresteri proportionale de personal administrativ.

In IMM, céastigurile de productivitate apar frecvent in trei zone:

* vanzari si relatia cu clientul (CRM, automatizare, ofertare, urmari-
re plati);
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» productie, stocuri si logistica (rotatie, pierderi, aprovizionare, tra-
sabilitate);

» conformare si raportare (contabilitate integrata, documente digita-
le, arhivare).

Interactiunea digitala cu statul amplifica aceste castiguri atunci cand
poate fi integrata in fluxurile interne. Faptul ca o parte majora a servi-
ciilor pentru afaceri este prestata online, reduce costul de conformare
si creeaza premise pentru automatizare (precompletari, schimb de date)
[2]. Lansarea EVO ca punct unic de acces este un pas spre reducerea
fragmentarii ,front-end” [4]. Dar pentru a transforma aceste instrumen-
te in productivitate, firmele trebuie sa isi reorganizeze procesele. Altfel,
tehnologia ramane o activitate separata, adaugata peste procese vechi.

2.5. Digitalizarea ca strategie pentru dezvoltare sustenabild:
mecanisme concrete

Legatura dintre digitalizare si dezvoltarea sustenabila este adesea
formulata generic. In mediul de afaceri, ea poate fi descrisa prin mecanis-
me concrete, verificabile, dupa cum urmeaza:

1. Eficienta si reducerea risipei administrative. Migrarea solicitari-
lor si prestarea online a serviciilor pentru afaceri inseamna mai
putina hartie, mai putine deplasari si un consum mai mic de resur-
se pentru procese administrative [2]. In firma, digitalizarea fluxu-
rilor (facturare, arhivare) are acelasi efect: reduce consumul de
materiale si timpul pierdut.

2. Optimizarea consumurilor si a logisticii. Cu conectivitate si siste-
me de gestiune, IMM pot urmari consumuri, pot planifica aprovi-
zionarea si pot reduce pierderile. Acesta este un canal direct catre
sustenabilitate, in special in comert si productie, unde risipa de
stoc si transportul ineficient sunt costuri semnificative. Extinde-
rea broadband-ului si cresterea utilizarii serviciilor de banda larga
creeaza conditii tehnice pentru astfel de optimizari [5].

3. Trasabilitate si transparenta. Digitalizarea permite inregistrari si
audibilitate mai buna: cine a emis un document, cand s-a efectuat
o plata, ce s-a livrat si cand. Acest lucru sustine guvernanta si
poate reduce economia informala. Din perspectiva statului, logica
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de interoperabilitate si platformizare din strategiile publice urma-
reste tocmai cresterea eficientei si trasabilitatii [1, 3].

Rezilienta si continuitate. In ultimul deceniu, firmele au fost ex-
puse la socuri repetate: pandemie, crize energetice, perturbari
logistice. Digitalizarea creste capacitatea de adaptare: lucru la
distanta, vanzare online, plati digitale, interactiuni cu statul fara
blocaje. Platformele publice digitale si extinderea conectivitatii
sunt componente directe ale acestei reziliente [4; 5].

2.6. Blocaje si riscuri: ce poate incetini tranzitia

,de la necesitate la strategie”

Documentele de implementare si rapoartele institutionale indica fap-
tul ca progresul digitalizarii este real, dar vulnerabil la constrangeri de
resurse. Raportul de implementare pentru anul 2023 mentioneaza, intre
provocarile principale, disponibilitatea redusa a resurselor financiare si
umane si rigiditati institutionale care pot incetini digitalizarea [2]. Din
perspectiva mediului de afaceri, aceste constrangeri se traduc in patru
riscuri practice:

Fragmentarea solutiilor: daca platformele publice si solutiile private
nu comunica, firmele ajung la ,dubla evidenta” (digital + manual).

Deficitul de competente: digitalizarea avansata cere competente de
proces, nu doar IT; fara acestea, solutiile sunt subutilizate.

Risc cibernetic: odata cu digitalizarea, pierderea de date sau intre-
ruperile devin riscuri de continuitate. IMM sunt vulnerabile, deoa-
rece au resurse limitate pentru securitate.

Inegalitdti: desi infrastructura broadband se extinde, diferentele de
acces la competente si la finantare raman semnificative; ele pot
crea o ,diviziune digitala” intre firmele care pot investi si cele care
raman la nivel minim.

2.7. Implicatii sectoriale: unde se vede cel mai repede randamentul

digitalizarii

Desi cadrul strategic este national, randamentul digitalizarii nu este
uniform pe sectoare. Diferentele apar din intensitatea tranzactiilor, gra-
dul de standardizare a produselor si dependenta de logistica.
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Comert si distributie. In acest sector, castigurile apar rapid din gesti-
unea stocurilor, integrarea vanzarilor cu aprovizionarea si automatizarea
facturarii. Digitalizarea reduce pierderile din stocuri (expirari, rupturi
de stoc), optimizeaza cash-flow-ul (incasari/plati) si scade costurile ad-
ministrative. In practica, un IMM din comert trece de la adoptie de baza
la adoptie avansata atunci cand gestioneaza stocul si vanzarile intr-un
sistem integrat si isi bazeaza deciziile pe indicatori (rotatie, marja pe pro-
dus, viteza de incasare).

Servicii (inclusiv profesii liberale). Serviciile au, In general, costuri
fixe mai mici, dar depind de timp si de relatia cu clientul. Digitalizarea
produce randament prin programari online, plati digitale, managementul
relatiei cu clientul si arhivare electronica. Interactiunea digitala cu sta-
tul este relevanta pentru conformare: depuneri si solicitari online reduc
timpul ,neproductiv”, iar acest efect este amplificat pe fondul volumelor
mari de servicii pentru afaceri prestate online [2].

Industrie si productie. Aici digitalizarea este mai scumpa, dar poate
avea impact major: planificare, mentenanta, trasabilitate, control de ca-
litate. Conectivitatea (inclusiv in teritoriu) devine importanta pentru a
lega puncte de lucru, depozite si fluxuri de transport. Extinderea FTTx si
cresterea accesului la banda larga [5] sunt conditii necesare pentru astfel
de aplicatii, insa adoptia avansata cere competente si investitii mai mari,
de regula realizate incremental.

Agriculturd si agroalimentar. Digitalizarea are doua zone de impact:
(1) administrativ (documente, plati, interactiune cu institutiile); (2) opera-
tional (monitorizare, planificare, trasabilitate). In agricultura comerciala,
conectivitatea si interoperabilitatea cu servicii publice digitale sunt rele-
vante pentru a reduce costul de conformare si pentru a accelera accesul
la servicii. Pe lanturile agroalimentare, trasabilitatea si standardizarea
datelor pot deveni elemente de competitivitate, in special cand firmele
interactioneaza cu piete externe si cerinte de calitate.

Aceste diferente sectoriale sustin o concluzie de politica: instrumen-
tele pentru IMM trebuie sa fie suficient de flexibile Incat sa permita digi-
talizarea avansata acolo unde randamentul este rapid (comert, servicii),
dar si suficient de consistente pentru a sprijini transformari mai lente si
capital-intensive (industrie, agroalimentar).
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3. Recomandari operationale

(politici publice + management IMM)

3.1. Recomandari pentru politici publice

Recomandam elaborarea mai multe politici publice de catre Guver-

nul Republicii Moldova, Ministerul Dezvoltarii Economice si Digitaliza-
rii (MDED), Agentia de Guvernare Electronica (AGE), Agentia Nationala
pentru Reglementare in Comunicatii Electronice si Tehnologia Informa-
tiei (ANRCETI), Biroul National de Statistica (BNS), dupa cum urmeaza:

1.

MDED; Guvernul RM; BNS - monitorizare: Orientarea interventii-
lor spre adoptie avansata in IMM, nu doar spre digitalizare minima.
Programul de implementare 2025-2027 ofera o baza institutionald;
urmatorul pas este traducerea obiectivelor in instrumente practice:
granturi/vouchere digitale pentru solutii integrate (ERP/CRM), cofi-
nantare pentru cloud si pentru automatizari in procese critice (stoc,
contabilitate, logistica) [3].

AGE; Guvernul RM: Interoperabilitate si ,,0 singura data” pentru date. Vo-
lumele mari de solicitari pentru afaceri procesate online arata ca canalul
digital este folosit la scara [2]. Pentru a reduce costul de conformare, gu-
vernarea digitala trebuie sa urmareasca sistematic principiul , 0 singura
data”: datele furnizate statului sa nu fie cerute repetat, iar schimbul intre
institutii sa fie automatizat acolo unde baza legala o permite.

ANRCETI; Guvernul RM; MDED: Conectivitate orientata spre producti-
vitate in teritoriu. Datele ANRCETI arata cresteri in infrastructura FTTx
si In rural [5]. Pentru impact economic, investitiile trebuie directionate
si spre zone cu potential productiv (parcuri industriale, zone agricole
cu densitate de IMM, localitati cu activitati exportatoare), astfel incat
internetul de calitate sa devina , multiplicator” de productivitate.

MDED; Guvernul RM: Competente si management al transformarii.
Digitalizarea avansata depinde de oameni. Politicile trebuie sa com-
bine instrumente de finantare cu programe de competente (manage-
ment de procese, date, securitate). Fara aceasta componenta, solutiile
raman adoptate formal si subutilizate.

Guvernul RM; MDED; AGE; ANRCETI: Securitate cibernetica ca con-
ditie de piata. Pe masura ce interactiunea cu statul se digitalizeaza
si se extinde utilizarea platformelor, creste suprafata de atac. Un
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standard minim de securitate pentru IMM (masuri esentiale, ghiduri,
eventual conditionalitati pentru programe publice) poate reduce ris-
curile sistemice si costurile economice ale incidentelor.

3.2. Recomandari pentru managementul IMM

Se necesita de a analiza si implementa mai intai procesele, si apoi sof-
tul. Listati 5-7 procese cheie (vanzari, aprovizionare, stoc, facturare,
plati, raportare) si identificati unde se pierd timp si bani (erori, dupli-
cari). Alegeti solutii digitale care rezolva aceste puncte, nu ,pachete”
cumparate dupa moda.

Se recomanda cel putin doua investitii cu randament rapid: (a) fac-
turare/contabilitate integrata si arhivare digitala; (b) gestiune stoc +
CRM minimal. Acestea reduc erorile, cresc trasabilitatea si elibereaza
timp managerial.

Recomandam de a integra interactiunea cu statul in fluxul intern.
Daca firma depune solicitari online si foloseste servicii digitale pu-
blice, acestea trebuie integrate procedural: cine semneaza, cine arhi-
veaza, cum se verifica statutul. Folosirea punctelor de acces digitale
(inclusiv EVO) poate reduce costuri indirecte si poate standardiza re-
latia cu institutiile [4].

Se cere un standard minim de securitate: backup automat, autentificare
multifactor pentru conturi critice, actualizari regulate si instruire scurta
trimestriala a personalului. Intr-o firm& mic&, aceste masuri au unul din-
tre cele mai bune rapoarte cost/beneficiu, deoarece previn pierderi mari.
Masurati rezultatele. Stabiliti 6-10 indicatori simpli: timp de procesa-
re a unei comenzi, timp de emitere a facturii, rotatia stocului, numarul
de erori, timp alocat relatiei cu institutiile. Digitalizarea devine strate-
gie cand se vede in indicatori, nu doar in existenta unor aplicatii.

3.3. Un set minim de indicatori de monitorizare
(orientati pe rezultate)

Pentru ca transformarea digitala sa fie guvernata pe baza rezultate-

lor, nu doar a activitatilor, este util un set restrans de indicatori, usor de
colectat si comparabil in timp. In logica documentelor de implementare,
acesti indicatori pot completa raportarea institutionala [2, 3] si pot conec-
ta digitalizarea de rezultate economice.
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Indicatori pentru politici publice (nivel national/sectorial):

* timp mediu de obtinere a unor servicii cheie pentru afaceri (inre-
gistrari, autorizatii, certificate), separat pentru canal digital versus
canal fizic;

» proportia solicitarilor pentru servicii de afaceri prestate online din
total (indicator deja raportat prin volume) [2];

* numarul de servicii integrate intr-un punct unic de acces si gradul
de utilizare (de exemplu, indicatori pentru EVO) [4];

* economii estimative de resurse administrative (deplasari evitate,
hartie redusa), pe baza volumelor digitale [2];

* indicatori de calitate a conectivitatii pentru zone productive (laten-
ta/intreruperi) si acoperire broadband (ANRCETTI) [5].

Indicatori pentru IMM (nivel de firma, recomandabili pentru mana-
gement):

* timp de procesare a unei comenzi (de la oferta la livrare);

* timp de emitere/inregistrare a documentelor (facturi, avize);

¢ rata de erori administrative (documente corectate, retururi cauzate
de erori de stoc);

» rotatia stocurilor si costul stocului;

* ponderea timpului managerial alocat conformarii (raportari, inter-
actiuni cu institutiile), urmarit trimestrial.

Acest tip de indicatori are un avantaj practic: permite IMM-urilor sa
vada rapid daca digitalizarea produce productivitate si daca justifica in-
vestitii suplimentare. In acelasi timp, permite politicilor publice s& fie ca-
librate pe efect, nu doar pe numarul de proiecte sau platforme dezvoltate.

Concluzii

Transformarea digitala a firmelor din Republica Moldova a depasit
faza ,necesitatii” si intra intr-o etapa de consolidare strategica. Cadrul de
politici publice (STDM 2023-2030 si mecanismele de implementare si ra-
portare) institutionalizeaza directia si creeaza premise pentru stabilitate
si interoperabilitate [1; 2; 3]. In paralel, infrastructura broadband se dez-
volta, inclusiv prin extinderea internetului fix pe baza de fibra, cu cresteri
observate si in mediul rural [5], iar serviciile publice digitale ating volume
relevante de utilizare in relatia cu afacerile [2], completate de initiative
de tip punct unic de acces (EVO) [4].
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Totusi, efectul economic si de sustenabilitate depinde de ,ultima eta-
pa” - transformarea interna a firmelor. IMM pot adopta relativ usor digi-
talizarea de baza, dar productivitatea si sustenabilitatea apar atunci cand
adoptia avansata devine norma: procese integrate, date folosite pentru
decizie si securitate cibernetica minima. in acest sens, recomandarile
propuse vizeaza atat politicile publice (instrumente tintite si interopera-
bilitate), cat si managementul IMM (procese, masurare, securitate). Tran-
zitia de la necesitate la strategie este posibila si deja vizibila, dar ritmul ei
va fi determinat de calitatea guvernantei digitale si de capacitatea IMM
de a converti tehnologia in performanta.

Articolul se bazeaza pe date oficiale disponibile public si nu utilizeaza
micro-date la nivel de firma. O directie utila pentru cercetare aplicata
este corelarea adoptiei digitale in IMM (cloud, ERP/CRM, comert electro-
nic, securitate) cu indicatori economici (productivitate, exporturi, profita-
bilitate) si cu indicatori de sustenabilitate (consumuri, pierderi), inclusiv
prin parteneriate intre institutii publice, mediul academic si organizatii
de sprijin pentru IMM. De asemenea, ar fi relevanta o analiza compara-
tiva cu state din regiune, folosind indicatori armonizati, pentru a evalua
convergenta si eficienta instrumentelor de politica publica.
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EDITORIAL

i~

The 4th Edition of the Eurasian Business Conference (EBC 2025)
takes place in a global and regional context deeply marked by
uncertainty, structural transformations, and multiple pressures
on the economic, social, and institutional environment. Succes-
sive crises—economic, geopolitical, energy-related, climate-re-
lated, and demographic—have shaped what the specialized lit-
erature increasingly defines as a “permacrisis,” a framework
characterized by persistent instability and accelerated change.
In this context, sustainability can no longer be approached as a
secondary or optional objective, but becomes an essential con-
dition for the long-term survival and development of organiza-
tions, communities, and economies.

The conference theme, “Sustainable Business Practices: Turn-
ing Challenges into Long-lasting Innovations,” reflects this par-
adigm shift. The focus moves from a defensive reaction to cri-
ses toward a proactive approach oriented toward innovation,
adaptability, and long-term value creation. EBC 2025 aims to
provide an academic and practical framework for reflection, di-
alogue, and the exchange of best practices, bringing together
researchers, academics, entrepreneurs, managers, conference
sponsors, consultants, students, and decision-makers from the
Republic of Moldova, Romania, Kazakhstan, Uzbekistan, and
other countries in the Eurasian space.

Divitia Gratiae University (UDG) in Chisinau, as the host and
main organizer of the EBC conference held on October 30,
2025, reaffirms through this edition its commitment to pro-
moting applied research, interdisciplinary dialogue, and the
connection between academia, the business environment, and
the community. The continuity of the Eurasian Business Confer-
ence, now at its fourth edition, demonstrates the maturation of
this academic project and its growing relevance in the region.
In this context, we would like to express our sincere gratitude
to the Swiss foundation COM International, the main partner
and sponsor of all EBC editions since 2017, for its essential con-



tribution to the development of this efficient platform with a
significant impact.

EBC 2025 is not merely a one-time event, but part of a broad-
er strategic endeavor aimed at developing competencies,
strengthening critical thinking, networking, integrity, and
transparency, and stimulating responsible innovation. The
conference functions as a platform for the co-creation of
knowledge, where academic theories are confronted with the
practical realities of the business environment, and entrepre-
neurial experiences are analyzed through applicable scientific
tools and models. Therefore, EBC 2025 program is built on a
balanced structure that combines plenary sessions with the-
matic workshops and scientific sessions. The plenary sessions
bring to the forefront strategic perspectives on sustainability,
innovation, and organizational transformation through con-
tributions that address not only the economic dimension, but
also the managerial, technological, spiritual, and human di-
mensions.

The plenary session presentations address topics such as sus-
tainable financial strategies, the implications of regenerative
artificial intelligence on business models, the particularities
of entrepreneurship in the Republic of Moldova and Romania,
generational changes in human resources, sales and marketing,
as well as the relationship between values, money, and entre-
preneurial decision-making. These perspectives are supported
by the contributions of speakers recognized for their academ-
ic and practical expertise. Their interventions provide strate-
gic benchmarks and concrete examples of how organizations
can adapt to the permacrisis context, highlighting the role of
leadership, responsible innovation, and knowledge-based deci-
sion-making in ensuring long-term sustainability.

The thematic workshops within the conference are designed to
facilitate the transfer of applied knowledge and the exchange of
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experience between practitioners and theorists. They address,
among others, the automation of sales processes through arti-
ficial intelligence, the use of Business Model Canvas tools for
export development, crisis management, the development of
healthy entrepreneurial habits, as well as the identification of
opportunities in challenging economic contexts.

The scientific session is dedicated to in-depth academic analy-
ses and proposes new models, conceptual frameworks, and re-
search results relevant to sustainable business practices. The
topics addressed include corporate governance and sustain-
ability, regional development, permacrisis and advanced knowl-
edge, the transformation of the educational system, relation-
ship marketing, combating fraud and money laundering, digital
transformation of businesses, and innovation in SMEs.

The common thread running through all EBC 2025 contribu-
tions is the approach to sustainability as an integrative para-
digm that connects economic, social, and environmental dimen-
sions. Beyond compliance with standards or ESG reporting,
sustainability is understood as a dynamic process of learning,
adaptation, and innovation. In this sense, the conference pro-
motes the idea that long-term economic performance is insep-
arable from social responsibility, effective governance, fulfilled
communities, and respect for the environment.

A particular emphasis of this year’s edition is placed on the role
of innovation and digitalization in supporting sustainable busi-
ness practices. Artificial intelligence, automation, data analysis,
and digital transformation are analyzed not only as technolog-
ical tools, but also as drivers of profound change in business
models, customer relationships, and decision-making process-
es. At the same time, the importance of advanced knowledge
and transdisciplinary approaches capable of transcending tra-
ditional disciplinary boundaries is emphasized. The concept of
sustainable development based on advanced knowledge, dis-
cussed within the scientific session, provides a solid theoreti-
cal framework for understanding and managing contemporary
complexity.

Through the ideas, models, and case studies presented, the
Eurasian Business Conference 2025 contributes to the consoli-
dation of a Eurasian dialogue space oriented toward solutions,



innovation, and responsibility. The conference reaffirms the
conviction that, even in a permacrisis context, creativity, coop-
eration, professionalism, transparency, efficiency, and a clear
vision can transform challenges into sustainable innovations
and long-term success stories.

We conclude this editorial with the hope that EBC 2025 will
continue to inspire critical reflection, interdisciplinary collabo-
ration, and responsible action, contributing to the development
of an economy, a society, and communities that are more resil-
ient, more innovative, and more sustainable.

Igor PRISAC, PhD, Associate Professor

Coordinating Editor,

Dean of Management and Foreign Languages
Department at UDG,

Director of the Business Development Institute at UDG
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Abstract

The article analyzes seven distinctive traits that define local entrepreneurship
of the Republic of Moldova as well as Romania. A noticeable tendency toward
“bargaining” is observed, rather than win-win negotiations; entrepreneurs
tend to be reactive rather than proactive, responding to challenges only as they
emerge, and demonstrating a strong orientation toward immediate results. En-
trepreneurship is also strongly shaped by verbal communication, which often
takes precedence over planned objectives, as well as by flexibility and resil-
ience. Hierarchical structures and centralized decision-making remain preva-
lent. Indirect communication is frequently used instead of active and planned
communication, influencing both team dynamics and business negotiations.

The purpose of the article is to raise awareness of the specific practices and
behavioral patterns of entrepreneurs in the Republic of Moldova and the region,
and to identify strengths (resilience, flexibility) as well as areas for improve-
ment (the capacity to be proactive and innovative) in order to foster better plan-
ning, communication, innovative approaches, and business competitiveness.

The research methodology includes comparative historical and cultural anal-
ysis, the author’s observations, qualitative content analysis, and case studies
aimed at diagnosing processes and proposing improvements and optimizations.
A transdisciplinary approach is also applied.

Moldovan entrepreneurship emerges as a distinctive blend of tradition and
adaptation, where strengths—such as resilience, relationship-orientation, and
flexibility—represent valuable assets for surviving in an unstable economic en-
vironment. The identified challenges, especially reactivity and excessive focus
on immediate results, tend to limit the potential for sustainable growth and
long-term innovation.

The study provides a comprehensive systematization of Moldovan entrepreneur-
ship across seven specific dimensions, offering a clear and original analytical
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framework. By using a nuanced approach, focusing on Moldovan particularities—distinct from
broader Eastern European patterns—and providing actionable recommendations grounded in
solid scientific foundations, the article makes a valuable theoretical and practical contribution.

Keywords: entrepreneurship, Republic of Moldova, win-win partnership, reactive/proac-
tive, personal relationships/verbal communication, flexibility, resilience, hierarchy, central-
ized decision-making, indirect communication, innovation.

PARTICULARITATILE ANTREPRENORIATULUI DIN REPUBLICA
MOLDOVA SI CUM PUTEM DEVENI INOVATIVI

Rezumat

Articolul analizeazd sapte trdsdturi distinctive care definesc antreprenoriatul local din Re-
publica Moldova si Romdnia. Se observd o predispozitie catre ,tdrguiald” in locul unor nego-
cieri de tip cdstig-cdastig, antreprenorii tind sd fie mai degrabd reactivi decdt proactivi, ras-
punzdnd la provocdri pe mdsurd ce apar, orientarea cdtre rezultate imediate. De asemenea,
antreprenoriatul este puternic orientat pe comunicarea verbald, acestea avand prioritate
fata de obiectivele planificate, flexibilitate si rezilientd, iar structurile ierarhice si luarea
deciziilor centralizate ramdn prevalente. Comunicarea indirectd este frecvent utilizatd, in
locul unei comunicdri active si planificate, ceea ce influenteazd dinamica echipei si negoci-
erile de afaceri.

Scopul articolului este de a constientiza propriile practici si modele ale antreprenorilor din
Republica Moldova si regiune, si de a identifica punctele forte (rezilienta, flexibilitatea) si
cele de Tmbundtdtit (capacitatea de a fi proactivi si inovativi) pentru a facilita o mai bund
planificare, comunicare, abordarea inovativa si competitivitatea in afaceri.

Metodologia cercetdrii cuprinde analiza comparativa istoricd si culturald, observatia au-
torului, analiza de continut calitativ, si studii de caz cu scop de diagnozd a proceselor si
propuneri de imbundtatiri si optimizari, precum si se aplica abordarea transdisciplinara.

Antreprenoriatul moldovenesc se configureazd ca un amestec distinctiv de traditie si adap-
tare, unde punctele forte - precum rezilienta, orientarea pe relatii si flexibilitatea - consti-
tuie active valoroase pentru supravietuirea intr-un mediu economic instabil. Provocdrile
identificate, in special reactivitatea si orientarea excesivd pe rezultate imediate, tind sd
limiteze potentialul de crestere sustenabild si inovare pe termen lung.

Studiul realizeazd o sistematizare comprehensivd a antreprenoriatului moldovenesc pe baza
a sapte dimensiuni specifice, oferind un cadru analitic clar si inedit. Prin abordarea nuanta-
td, prin focalizarea pe specificul moldovenesc - distinct fatd de generalitdtile est-europene
- si prin oferirea unor recomanddri actionabile bazate pe fundamente stiintifice solide, se
aduce o contributie valoroasa atdt teoreticd, cat si practicd.

Cuvinte-cheie: antreprenoriat, Republica Moldova, parteneriat cdstig-cdstig, reactiv/pro-

activ, relatii personale/comunicare verbald, flexibilitate, rezilientd, ierarhie, decizii centrali-
zate, comunicare indirectd, inovatie.
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Introduction

In the entrepreneurial landscape of the Republic of Moldova, as well
as that of neighboring countries, leadership and collaboration styles are
strongly influenced by a unique cultural, historical, and socio-economic
context. Entrepreneurship in the Republic of Moldova developed under
the influence of complex historical, geopolitical, and economic factors,
specific to a subculture situated at the intersection of Eurasian civiliza-
tions. Over the course of the last millennium, similarly to Romania, the
area between the Prut and the Dniester rivers has been consistently
positioned at the confluence of multiple empires and cultures: between
the invasions of nomadic peoples (such as the Pechenegs and the Tatar
hordes) and the successive dominations of the Byzantine, Mongol, Polish,
and Ottoman Empires (11th-16th centuries), followed by the influences
of the Austro-Hungarian Empire and Tsarist Russia (19th-20th centuries).
In the second half of the 20th century, integration into the socialist-com-
munist system likely had the strongest impact on the formation of the
entrepreneurial mindset in the former Moldavian SSR and the Romanian
People’s Republic [1, pp. 18-26, 2].

One of the major consequences of the communist regime was the elim-
ination of private property and the prohibition of independent enterprises,
which led to the erosion of the entrepreneurial spirit and the limitation of
innovative capacities, in contrast to the dynamics of Western economies.

At present, the Republic of Moldova is situated in a complex geopolit-
ical and economic context, positioned between the European Union and
the Eurasian Economic Union, led by the Russian Federation. Obtaining
candidate status for accession to the European Union represents a major
strategic challenge for the domestic entrepreneurial environment, which
must strengthen its competitiveness and innovation capacities in the face
of a much more innovative West. According to the Global Innovation Index
2025 [3], the Republic of Moldova ranks 74th, below the global average,
indicating an acute need to stimulate innovation at the level of public pol-
icies, entrepreneurial education, and organizational culture.

In this context, the present paper aims to analyze the main character-
istics of entrepreneurship in the Republic of Moldova and to highlight the
ways in which small and medium-sized enterprises (SMEs) can become
more innovative—both in terms of mindset and strategic approach, as
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well as in processes, management systems, leadership, and the develop-
ment of new products and services.

The specific characteristics of entrepreneurship in the Republic of
Moldova can be summarized as follows:

1.

Predominance of a transactional approach (“bargaining”) to the
detriment of win-win negotiations oriented toward partnership
and shared value.

Predominantly reactive behavior, characterized by adaptation to
external changes rather than proactive planning and strategic an-
ticipation.

Orientation toward immediate results rather than innovation pro-
cesses, which limits investment in innovation processes and long-
term development.

Strong emphasis on personal relationships at the expense of ob-
jective-management based on clearly defined objectives and for-
mal planning.

High level of flexibility and resilience, often accompanied by a pos-
itive attitude and humor even under difficult economic conditions.
Hierarchical organizational structures with centralized deci-
sion-making, which reduces employee autonomy and initiative.
Prevalence of indirect and informal communication, to the detri-

ment of active, planned communication oriented toward clarity
and results.

1. Predominance of the transactional approach
(“bargaining”) to the detriment of win-win negotiations

This trait reflects the tendency of Moldovan entrepreneurs to approach
economic relationships in terms of competitive negotiation, where each
party seeks an immediate advantage rather than long-term cooperation.
The origin of this entrepreneurial trait can be associated with the short-
age economy of the Soviet period, as well as with a traditional commer-
cial culture based on prudence and distrust toward partners and institu-
tions. There are also deeper roots linked to the mentality of the itinerant
merchant, formed during the medieval period, when numerous localities
bore the designation tdrg or market/square in English (for example, Targu
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Mures, Targu Neamt, Targoviste, or the former names Targu Lapusna and
Targu Saratii in the territory of today’s Republic of Moldova) [4]. The term
tdrg originates from the Old Slavic triigt (Bulgarian mepe, Serbian trg) and
referred to a square or public commercial space. This suggests an econo-
mic mindset centered on direct negotiation and oriented toward obtaining
immediate advantage on the place we are rather than building long-lasting
economic relationships. Even though many of these geographical names
have been preserved only as cultural vestiges, the “marketplace mentality”
continues to manifest itself in contemporary entrepreneurial behavior.

At the same time, in the Eurasian space, there is a noticeable ten-
dency toward the individualization of space and property, visible even in
the delimitation of homes, yards, and public spaces by high fences and
barriers (in contrast to the West). This cultural particularity reflects an
orientation toward protecting one’s own “square” — a metaphor for eco-
nomic thinking limited to personal interests and the preservation of exist-
ing advantages, which can restrict the exploration of new opportunities
and innovative cooperation.

Although commercial activity and “bargaining” represent legitimate
forms of the market economy, an approach based exclusively on short-
term transactions and immediate profit can limit the creation of strate-
gic partnerships, the development of collective innovation, and sustain-
able investments. Moreover, an economy predominantly oriented toward
trade, especially imports, generates dependence on external partners and
reduces the internal capacity to create added value, affecting the long-
term competitiveness of the domestic entrepreneurial environment.

This trait reflects the tendency of Moldovan entrepreneurs to ap-
proach economic relationships in terms of competitive negotiation,
where each party pursues an immediate advantage rather than long-
term cooperation. The origin of this behavior can be associated with
the shortage economy of the Soviet period and with a culture based
on distrust toward partners and institutions. In the long term, this ap-
proach limits the creation of strategic partnerships, shared innovation,
and long-term investments.

In this context, the application of modern collaboration and win-win
negotiation models becomes essential, as they emphasize the identifica-
tion of common interests and the creation of shared value. Among the
relevant models is the Harvard Negotiation Model [5], centered on the
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principles of constructive communication, separating the person from the
problem, and orientation toward objective criteria.

————‘—\

Figure 1. The bargaining line - moving out of the compromise zone
into the added value zone
Source: ZWEIFEL, St. Doppelter Sieg: Erfolgreich Verhandeln ohne Verlierer. Praxis-Hand-

buch fiir Mehrwertverhandlungen mit dem Roots-to-Fruits-Verhandlungsmodell. Wor-
ben: Zweifel Business Empower, 2024, p. 19

A contemporary example of this paradigm is the concept “Roots-to-
Fruits,” developed by the Swiss author Stefan Zweifel [6, p. 19], which
proposes a systemic approach to the negotiation and conflict resolution
process. The model encourages entrepreneurs to move beyond a “hag-
gling” mindset focused exclusively on price compromise or immediate
advantages and to concentrate on discovering new ideas, opportunities,
and innovative solutions in collaboration with partners (Fig. 1). By adopt-
ing such win-win models, entrepreneurs can transform the negotiation
process from a transactional competition into a framework for the co-cre-
ation of added value, which fosters trust, strategic partnerships, and the
sustainable development of the business environment.
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2. Predominantly reactive behavior

Another distinctive characteristic of entrepreneurship in the Republic
of Moldova is the tendency toward reactive behavior rather than proac-
tive behavior, manifested in a predominant focus on addressing current
problems at the expense of strategic planning and action. This trait large-
ly derives from the “haggling” mentality described earlier, which favors
immediate reaction to external stimuli and uncertainties rather than pro-
active and anticipatory thinking.

In an unstable and competitive economic environment, many entre-
preneurs are forced to engage in diverse activities, often unrelated to
their core competencies, pursuing only minimal profit or even survival.
This short-term orientation leads to increased trade and imports at the
expense of domestic production and the creation of added value, which
affects innovation capacity and reduces the competitive spirit at the na-
tional level. In this regard, it is observed that numerous local enterprises
adopt a reactive pricing policy, setting rates based on market prices rath-
er than on costs and the actual value offered. This approach reduces prof-
it margins, makes the business vulnerable, and hinders the development
of sustainable economic strategies.

According to Stephen R. Covey [7, p. 79], the difference between
reactive and proactive behavior is reflected in how individuals and or-
ganizations honor commitments, manage stress, and respond to daily
challenges—whether in relationships with clients, colleagues, or part-
ners. The ability to be proactive, that is, to respond consciously and
responsibly rather than react impulsively, constitutes the foundation of
creativity and innovation.

In the same vein, Sebastian Vaduva emphasizes that proactive indi-
viduals are future-oriented, assuming the role of problem solvers rath-
er than seeking to assign blame or complain about circumstances [8, p.
107]. Innovative leaders are those who “roll up their sleeves” to generate
solutions, continuously learn from others, and invest time, energy, and
resources in their own development [8, p. 108].
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Table 1. Reactive Language vs. Proactive Language

Reactive Language Proactive Language

There is nothing I can do. Let’s look at our alternatives.

That’s just the way I am. I can choose a different approach.

He makes me so mad. I control my own feelings.

They won't allow that. I can create an effective presentation.
I have to do that. I will choose an appropriate response.
[ can't. I choose.

I must. I prefer.

If only. T will.

Source: COVEY, R. St. The 7 Habits of Highly Effective People. New York: RosettaBooks,
2013. P, 81.

Therefore, the transition from reactivity to proactivity becomes an
essential condition for cultivating innovative thinking and strengthening
the competitiveness of the entrepreneurial environment in the Republic
of Moldova. Promoting this shift in mindset can contribute to the develop-
ment of an economy based on creation, initiative, and added value, rather
than an economy based exclusively on trade and passive adaptation to
market conditions.

3. Orientation toward immediate results rather than
innovation processes

In an economic context in which efficiency, speed of delivery, and the
quality of products and services become key determinants of competitive-
ness, numerous enterprises in the Republic of Moldova display a predom-
inant orientation toward achieving immediate results, at the expense of
investment in innovation processes. Such an approach limits the potential
for sustainable development, as the emphasis on short-term gains dis-
courages continuous improvement and the adoption of modern process
management practices. In this regard, a process-oriented approach and
process optimization represent a promising innovation strategy that can
support domestic enterprises in reaching performance levels characteris-
tic of countries with competitive economies. Investments in the analysis,

123



EURASIAN BUSINESS CONFERENCE « Chisindu, October 30, 2025

restructuring, and digitalization of business processes are essential for
SMESs and large companies in the Republic of Moldova to compete effec-
tively on the international market.

Thus, if enterprises aim to attract more competent employees, improve
product quality, optimize costs, and build customer loyalty, it is necessary for
them to focus on internal processes—from production and logistics to sales
and after-sales services. The measurement and continuous improvement of
these processes become the foundation of organizational performance.

With the accelerated development of digital technologies and artifi-
cial intelligence, small and medium-sized enterprises today have access
to numerous tools that facilitate process optimization and operational au-
tomation, such as AirTable, Odoo, AmoCRM, ClickUp, GanttPRO, or Alteg.
io. These platforms enable integrated activity management, efficient team
coordination, and better control over performance indicators, including
remotely. At the same time, the adoption of Kaizen or Lean Production
models and tools, established in Japan and later adapted in Western econ-
omies, represents an increasingly relevant direction for Moldovan entre-
preneurship [9]. These methods promote continuous improvement, waste
elimination, and the active involvement of employees in organizational
innovation processes.

The major challenge lies in the fact that these approaches require
time, patience, discipline, and teamwork, with their results manifesting
gradually rather than immediately. Nevertheless, the long-term benefits
are significant: reductions in time and material losses, improvements in
product quality, decreases in defects, and optimization of operational
costs. In a context marked by rising prices for raw materials, labor, and
services, investment in efficient processes becomes not merely a strate-
gic option but a condition for survival and competitiveness for SMEs in
the Republic of Moldova.

4. Strong emphasis on personal relationships
at the expense of objective-based management

One of the major impediments to the economic and entrepreneurial
development of the Republic of Moldova is the excessive dependence on
personal relationships, manifested through cumdtrism (godparent-based
favoritism), nepotism, and other forms of informal favoritism. These prac-
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tices are not specific only to the Moldovan business environment but are
also widespread across much of the Eurasian space, affecting the ability to
attract foreign investment, develop innovation, and compete on interna-
tional markets. In such contexts, personal relationships “resolve” a large
share of the obstacles encountered in business management, both in deal-
ings with commercial partners and in interactions with local authorities.
These “shortcuts” generate tolerance toward incompetence, compromise
the quality of products and services, facilitate the attainment of unethi-
cal commercial advantages, allow errors to be concealed, and stimulate
illegal practices. Rather than supporting sustainable organizational de-
velopment, such approaches perpetuate a vicious circle that undermines
professionalism, meritocracy, and innovation.

Of course, good relationships constitute valuable organizational capi-
tal; however, they must be built on a professional foundation: clear rules,
transparent norms, objective criteria, and measurable goals. Only in this
way can relationships become a catalyst for performance and innovation,
rather than a substitute for strategic management. At the same time, lo-
cal entrepreneurial practice highlights a significant cultural difference:
Moldovan society functions predominantly as a “culture of speaking and
shame,” whereas Western economies are based on a “culture of writing
and objectives.” In the domestic environment, action often precedes plan-
ning, and decisions are made intuitively rather than on the basis of clearly
defined goals. By contrast, the fundamental function of professional man-
agement is planning, and high-performing organizations build their suc-
cess on its rigor. This principle, grounded in Japanese KAIZEN practice
and Western approaches (Total Productive Maintenance, Lean Produc-
tion, Total Quality Management, etc.) [10, pp. 114-118], guides us toward
the next stage of growth progression:

e We plan by writing

* We write in order to measure

* We measure in order to analyze

* We analyze in order to improve

* We improve in order to achieve performance
e If we are performant, then we grow

* And growth should lead us to excellence
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In this line of reasoning, entrepreneurs who plan and analyze in writ-
ing develop the capacity to be performant, innovative, and excellence-ori-
ented. Going through the planning process subsequently facilitates all
other managerial functions — organization, leadership, and control [11,
p. 26] —thereby strengthening enterprise maturity and the development
of a professional management culture. Thus, promoting a culture of writ-
ing, rigorous planning, and objective-based management represents es-
sential steps toward the emergence of an innovative organizational cul-
ture and the enhancement of the competitiveness of enterprises in the
Republic of Moldova.

5. High level of flexibility and resilience, often
accompanied by a positive attitude and humor

According to Daniel David’s monograph The Psychology of the Ro-
manian People, the psychocultural traits of Romanians—largely similar
to those of the population of the Republic of Moldova—highlight a high
capacity for adaptation in contexts lacking clear systems and proce-
dures. Although strategic planning is often deficient, the level of flexi-
bility and the ability “to manage” or “to get by” remain remarkably high
[12]. In relation to the historical and geopolitical evolution of Moldova
and later the Republic of Moldova, the population has frequently been
exposed to situations of crisis, instability, scarcity, or sudden changes in
the socio-economic context. Consequently, local society has developed
robust adaptive mechanisms focused on the efficient use of available
resources, the identification of rapid solutions, and constructive impro-
visation when conditions require it. These mechanisms have fostered
the consolidation of traits such as resilience, flexibility, and adaptabil-
ity—essential elements for contemporary entrepreneurship, especially
in post-pandemic conditions and in the context of increasingly frequent
geopolitical fluctuations.

This adaptive potential, often complemented by humor and a positive
attitude toward difficulties, can become a significant catalyst for the de-
velopment of an innovation-oriented culture capable of responding more
effectively to customer needs, partner requirements, and transformations
in the external environment.
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6. Hierarchical organizational structures
with centralized decision-making

Entrepreneurship in the Republic of Moldova is largely characterized
by organizational structures with traditional hierarchies, in which lines
of authority are clearly delineated and the decision-making process is
concentrated at the top management level [2, p. 215]. In such centralized
models, the “boss” assumes the primary role in defining direction, setting
priorities, and approving strategic decisions. Although this approach may
bring benefits such as speed in decision-making and tighter control over
operations, it often generates negative side effects: excessive bureaucra-
cy, structural rigidity, and the limitation of individual initiative [2, p. 215].
Moreover, centralized decision-making inhibits employee creativity, as
employees often feel excluded from innovation processes and deprived of
influence over the activities they carry out.

In many organizations, managers base their authority on experience
and tenure, consulting subordinates only occasionally while retaining the
final decision for themselves [2, p. 215]. In this framework, risk-taking be-
comes minimal: management avoids delegating responsibilities, and low-
er-level employees avoid initiative for fear of making mistakes or from the
belief that decisions will come “from above” anyway. This vicious circle of-
ten leads to internal tensions, culminating in reproaches such as “employ-
ees do not think” or “they lack initiative,” even though the system itself
limits the possibility for initiative to manifest. Maintaining a hierarchical
structure is natural in many organizations; however, its effectiveness de-
pends on leaders’ ability to delegate responsibilities, properly empower
employees (through training, access to resources, autonomy, and contin-
uous support), and recognize their own professional limitations. Mature
and high-performing leaders are those who, in times of crisis, admit when
they do not know a solution and choose to collaborate closely with their
teams to identify appropriate responses. Creativity and innovative ideas
typically emerge from collaborative processes: structured discussions in
meetings, group work, active communication with stakeholders, brain-
storming sessions, team-building activities, and regular meetings orient-
ed toward learning and continuous adaptation. The development of such
practices can transform organizational culture from a rigid, pyramidal
one into a culture oriented toward participation, shared responsibility,
and innovation.
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7. Prevalence of indirect and informal communication
to the detriment of active communication

The dominance of a predominantly indirect and informal communica-
tion style [2, p. 216], associated with reactive entrepreneurship and ori-
ented toward occasional verbal interactions, significantly limits the time
and attention devoted to active and high-quality organizational communi-
cation. This tendency manifests itself in the absence of regular meetings
dedicated to planning processes, problem analysis, solution identifica-
tion, and the clarification of priorities, both in relation to current chal-
lenges and to the long-term development of the enterprise. In such orga-
nizations, the main catalyst of company development—namely systematic
feedback and continuous growth—is missing.

Within such organizational cultures, information is often transmitted
in a fragmented manner—through sporadic phone calls, hallway conver-
sations, or chance encounters. Even if certain results are achieved in
terms of sales, investments, or partnerships, the cost of these achieve-
ments is often disproportionately high, reflected in relational tensions,
conflicts, reproaches, and difficulties in accountability. Moreover, there
is a systematic avoidance of constructive confrontation, a lack of open
feedback, and direct consequences for the quality of internal coordina-
tion and innovation capacity. Any company requires a critical level of ac-
tive communication to sustain organizational dynamics and anticipated
growth. This necessity can be metaphorically compared to the “laser ef-
fect” (Light Amplification by Stimulated Emission of Radiation), in which
a minimum critical energy is indispensable to generate a coherent and
amplified emission of light. Analogously, effective communication—even
supported by minimal but consistent effort—can enhance internal coher-
ence, align teams and management, improve process organization, and
strengthen the unity, efficiency, and creativity required for innovation
within SMEs.
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Conclusions

Analyzing the seven aspects of entrepreneurship in the Republic of
Moldova, as well as in Romania, we can state that we represent a Eur-
asian subculture oriented more toward verbal communication, focused
more on people than on clearly defined objectives and processes, and act-
ing more reactively than proactively. Thus, in order to become more inno-
vative and to develop a culture oriented toward creative problem-solving,
action is required in the following directions:

It is necessary to adopt and develop win-win partnerships in rela-
tions with the state, customers, suppliers, and employees, in order
to move out of the “market box” and into the sphere of added-val-
ue opportunities.

The analysis highlights the imperative need for a transition from a
reactive entrepreneurial model to a proactive one, oriented toward
innovation and strategic development. Adopting a mindset focused
on initiative, anticipation, and value creation can accelerate the
shift from an economy predominantly based on trade and passive
adaptation to one capable of generating products, services, and
processes with high added value. In this sense, proactivity is not
merely an advantage, but an indispensable strategic element for
the sustainable evolution of the entrepreneurial sector and for its
integration into a modern and competitive economic context.

Orienting entrepreneurs toward innovation processes represents
a major challenge, as such approaches require time, patience, dis-
cipline, and teamwork, with results manifesting gradually rather
than immediately. Nevertheless, the long-term benefits are signif-
icant: reduced time and material losses, improved product qual-
ity, fewer defects, and optimized operational costs. In a context
marked by rising prices for raw materials, labor, and services, in-
vestment in efficient processes becomes not only a strategic op-
tion but a condition for survival and competitiveness for SMEs in
the Republic of Moldova.

Cultivating written, verifiable, and measurable planning, as well as
implementing rigorous, objective-based management, represents
a central element in organizational maturation and in building an
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entrepreneurial culture oriented toward excellence and innova-
tion. Strengthening these practices can substantially contribute
to increasing the performance and competitiveness of enterprises
in the Republic of Moldova.

The qualities of rapid adaptation, adaptability, and flexibility, often
complemented by humor and a positive attitude toward difficul-
ties, can become a significant catalyst for the development of an
innovation-oriented culture capable of responding more effective-
ly to customer needs, partner requirements, and transformations
in the external environment.

Promoting collaboration and active communication within enter-
prises acts as a catalyst for creativity and innovation, facilitating
the transition of organizations from rigid structures to parti-
cipatory cultures oriented toward responsibility and continuous
development.

Overcoming informal and fragmented communication and es-
tablishing active, regular, and feedback-oriented communication
represent essential conditions for internal coherence, account-
ability, and innovation in enterprises in the Republic of Moldo-
va. Just as the “laser effect” requires a critical energy threshold
to generate coherence and amplification, organizations likewise
need a minimal but constant level of structured communication
to enhance their efficiency, unity, and capacity for sustainable
development.
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Abstract

This paper examines Regenerative Artificial Intelligence as an emerging pa-
radigm that extends beyond traditional Al capabilities by integrating auto-
nomous adaptation, self-repair and continuous organizational learning. The
study builds on literature from knowledge management, sustainability studies
and dynamic capabilities to conceptualize Regenerative Al as a digital organi-
zational entity capable of preserving corporate memory, mitigating knowledge
fragmentation and enhancing long-term resilience. The review highlights how
regenerative mechanisms support circular business models, foster innovation
ecosystems and strengthen stakeholder collaboration. It also addresses cri-
tical risks associated with excessive automation, governance and the erosion
of human expertise.

Keywords: Regenerative Artificial Intelligence, organizational knowledge
management, continuous learning systems, circular and sustainable innovation,
dynamic capabilities.

PERSPECTIVE TEORETICE PRIVIND PARADIGMA
INTELIGENTEI ARTIFICIALE REGENERATIVE

Rezumat

Acest articol exploreaza Inteligenta Artificiald Regenerativa ca paradigma emer-
gentd care depdseste capabilitdtile traditionale ale inteligentei artificiale prin
integrarea adaptdrii autonome, a auto-repardrii si a invdtarii organizationale
continue. Bazdndu-se pe literatura din managementul cunostintelor, studiile de
sustenabilitate si teoria capabilitdtilor dinamice, studiul conceptualizeazd In-
teligenta Artificiald Regenerativd ca o entitate digitald organizationald capabild
sd mentind memoria corporativd, sa reduca fragmentarea cunostintelor si sd
consolideze rezilienta pe termen lung.
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Analiza evidentiazd modul in care mecanismele regenerative sustin modelele de afaceri cir-
culare, stimuleazd ecosistemele de inovare si intdresc colaborarea dintre pdrtile interesate.
De asemenea, sunt abordate riscurile critice legate de automatizarea excesivd, guvernantd
Si conservarea expertizei umane.

Cuvinte-cheie: Inteligentd Artificiald Regenerativd, managementul cunostintelor organi-
zationale, sisteme de invdtare continud, inovare circulard si durabild, capabilitdti dinamice.

Introduction

Our paper examines Regenerative Artificial Intelligence (Regene-
rative Al) as an emerging technological paradigm that extends beyond
traditional AI capabilities. The review synthesizes research on how Al
systems can self-repair, self-optimize and continuously adapt to organiza-
tional environments while addressing critical challenges such as corpo-
rate amnesia and knowledge fragmentation [1]. The scope encompasses
technological dimensions, organizational knowledge management, sus-
tainability applications and strategic business transformation.

1. Conceptual Framework and Definitions

Regenerative Al represents a paradigm shift from conventional Al sys-
tems. Conventional Al systems require manual reprogramming and pe-
riodic updates. Regenerative Al, by contrast, demonstrates autonomous
adaptation and continuous learning from feedback [2]. Al technology in-
tegrates principles from biological processes, specifically neuroplasticity
and cellular repair mechanisms, to create digital entities capable of main-
taining organizational memory and preventing knowledge loss.

The defining characteristic of Regenerative Al is its capacity to op-
erate as an integrated digital entity within organizational ecosystems
[3]. Whereas traditional Al tools provide immediate efficiency gains, Re-
generative Al creates sustained value through evolutionary learning and
self-organization mechanisms [4].

Regenerative Al operates through several interconnected mecha-
nisms. First, it learns from continuous feedback streams and adapts au-
tonomously to organizational changes without manual intervention [5].
Second, these systems can self-diagnose and correct errors, maintaining
coherent corporate memory while automatically detecting and resolving
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inconsistencies [6]. Third, the technology implements contextual learn-
ing that enables organizations to benefit from real-time operational data
while preserving tacit knowledge [7].

2. Organizational Knowledge Management

One of the most critical contributions of advanced organizational sys-
tems is their capacity to combat corporate amnesia, i.e., the progressive
loss of critical internal knowledge [8]. This problem occurs when infor-
mation becomes fragmented, difficult to access, or completely lost due to
personnel turnover, inadequate documentation procedures and excessive
dependence on tacit expertise held by specialists [9].

Traditional organizations face significant vulnerabilities when organi-
zational memory becomes fragmented or inaccessible. This leads to de-
layed decisions, duplicated work efforts and a loss of competitive advan-
tage [10]. Al-driven systems address these vulnerabilities directly. They
can create unified, living corporate memory systems that autonomously
update their content as the organization evolves.

Knowledge becomes a living system. Rather than treating corporate
memory as a static repository, advanced knowledge management systems
implement organizational learning as an auto-regenerative organizational
ecosystem [11]. Information no longer follows a linear pathway of cre-
ation, storage and loss [12]. Instead, knowledge is continuously recap-
tured, reinterpreted and reintegrated into operational decisions and pro-
cesses [13].

This approach transforms organizational learning from sporadic
events into continuous processes. Systems that automatically detect in-
consistencies and correct errors maintain coherent and current corporate
memory [14]. Continuous learning prevents knowledge degradation and
situations in which organizations possess data but lack the interpretive
capacity to extract operational meaning [15].

This process must include the integration of disparate information
sources. Knowledge management systems unify data from structured and
unstructured sources, digital archives and human experiences into coher-
ent organizational memory [16]. Knowledge bases are continuously en-
riched with new operational data, project insights, market feedback and
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team experiences. These systems create auto-regenerative ecosystems
where information does not degrade but improves over time.

3. Adaptive and Self-Optimizing Capabilities

A defining feature of Regenerative Al systems is their capacity for au-
tonomous self-optimization and adaptation based on performance metrics
and environmental changes [17]. This significantly reduces dependency
on human intervention for reconfiguration or updates. Rather than be-
coming rapidly outdated, models continuously adjust to remain efficient
and relevant [18].

Machine learning systems demonstrate continuous and evolutionary
learning through feedback from real operations [19]. The system devel-
ops adaptive intelligence: it learns more extensively where change accel-
erates and intervenes more rapidly when risks increase [20]. Continuous
adaptation creates organizational agility by enabling business models to
adapt at the pace of the market [21].

A significant advantage emerges in reduced dependency on manu-
al retraining and system updates and maintenance burden. Al systems
maintain optimal performance continuously without requiring frequent
manual updates [22]. This self-optimization capacity extends model lifes-
pan and ensures systems remain current with evolving organizational and
market conditions [23].

4. Sustainable Business Models and Circular Innovation

Advanced technology enables organizations to transform linear busi-
ness models into circular systems capable of continuous reutilization
and optimization [24]. Circular resource management together with this
technology enable organizations to manage knowledge and resources
systematically, aligning them with circular economy requirements [25].
This transformation becomes evident in the minimization of material and
informational waste, the reduction of consumption and the improvement
of sustainability [26].

Research demonstrates that resource optimization, when combined
with continuous-learning business models, leads to sustainable and re-
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generative innovation ecosystems. These ecosystems are capable of resil-
ience, particularly within knowledge-intensive industries [27]. Innovation
emerges not randomly but through intelligent, continuous processes [28].

Within these ecosystems, sustainability transforms from a constraint
into a source of innovation and competitive advantage [29]. Organizations
adopting this strategic approach develop innovation capacity rather than
viewing sustainability as an imposed burden [30].

Organizations create strategic frameworks for sustainable innovation
based on connections between managerial decisions and impacts on eco-
nomic and ecological systems. Technology enables traditional industries
to transform into innovation hubs by stimulating circular processes of
value creation and reutilization. Algorithms integrate social, economic
and environmental objectives into new business-model designs [31].

5. Organizational Resilience and Competitive Advantage

Advanced organizational systems contribute directly to organizational
resilience by maintaining knowledge continuity even during turbulent condi-
tions or personnel loss [32]. Al technology enables organizations to prevent
risks associated with knowledge loss and to fortify operational memory.

Through self-learning and resource-optimized approaches, organiza-
tions can develop substantial capacity for market adaptation and scala-
bility of business models [33]. Intelligent learning and the reutilization
of existing value guide this growth, generating value for employees, con-
sumers, communities and the environment [34]. Beyond immediate effi-
ciency gains, advanced systems amplify long-term organizational growth
potential through continuous adaptation [35]. Their ability to evolve at ac-
celerated speeds enables rapid response to market changes while main-
taining strategic focus [36].

6. Stakeholder Collaboration and Co-Creation

Through transparent knowledge and resource exchange, advanced
technologies connect actors across value chains and thereby stimulate
collaboration and co-creation [37]. Collaborative mechanisms are central
to ecosystem development [38].
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Technology functions as a connector between human creativity and
systematic processes, linking innovation, culture and community [39]. Or-
ganizations, communities and consumers can therefore jointly contribute
to value creation within transparent feedback environments. [40]. The
result is an inclusive innovation environment where stakeholders benefit
from and actively participate in value regeneration [41].

7. Critical Considerations and Human-Centered
Integration

While advanced Al offers substantial benefits, excessive reliance on
autonomous systems carries a risk of marginalizing human roles in cri-
tical decision-making [42]. This may erode tacit knowledge that is diffi-
cult to codify but essential for innovation [7]. When employees perceive
diminished value in their contributions, engagement declines. As a result,
organizations lose internal competencies that previously offered compe-
titive advantage [43]. Without human oversight, systems can propagate
errors at scale, particularly when organizational data lacks interpretive
meaning and suffers from knowledge loss [44].

Research emphasizes the need for robust governance and ethical
frameworks to prevent harmful automation and preserve human judg-
ment in creativity and ethics [45]. Technology must function as an in-
telligent partner rather than a replacement for humans [46]. Long-term
success depends on finding an equilibrium between technological capa-
bilities and human cognitive capital [47].

8. Future Directions and Strategic Implications

Advanced organizational models will become future standards because
organizations require continuity, resilience and continuous-learning capa-
city [48]. Organizations regenerate not only processes but cultures, main-
taining current knowledge and practice [1]. Environmental, Social and
Governance (ESG) integration becomes intrinsic to organizational proces-
ses because resource optimization and knowledge preservation are built-in
mechanisms of regenerative systems. Sustainability becomes an embedded
operational principle rather than a compliance requirement [49].
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Organizations transition from sustainability toward regeneration,
moving beyond impact reduction to contributing positively to ecosystem
renewal [50]. Al becomes a catalyst for this transition and paradigm shift,
enabling economic and social regeneration [51].

Conclusion

Regenerative Artificial Intelligence represents a fundamental depar-
ture from traditional paradigms, positioning technology as an integrated
organizational entity responsible for maintaining knowledge resilience,
optimization and long-term value creation [52]. Rather than delivering
immediate efficiency alone, this approach’s real potential lies in cre-
ating durable value through continuous adaptation and regenerative
mechanisms [29].

The convergence of autonomous learning, knowledge management,
sustainable innovation and stakeholder collaboration creates organiza-
tional ecosystems capable of thriving amid accelerated change while
maintaining human-centered governance [32]. Organizations adopting
this paradigm position themselves for long-term competitiveness and pos-
itive societal impact [48].

Regenerative Artificial Intelligence emerges from this analysis as a
transformative organizational paradigm that moves beyond conventio-
nal efficiency-driven Al by integrating continuous-learning, autonomous
adaptation and self-regenerative knowledge processes into the core of
managerial practice. Regenerative Al preserves and enriches corporate
memory, mitigates knowledge loss and strengthens resilience against
uncertainty while simultaneously enabling circular value creation, stake-
holder co-innovation and sustainable strategic renewal. The integration of
biological analogies, adaptive intelligence and systemic learning demon-
strates how organizations can evolve from static knowledge structures
to living, auto-regenerative ecosystems capable of sustaining long-term
competitiveness.
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Abstract

Purpose of the article: To analyze the transformation of the Moldovan educa-
tional system from 2004 to 2023 in the context of demographic change, institu-
tional reforms and the transition toward sustainable development.

Methodology: The research combines SWOT and PESTL analyses with a quan-
titative assessment of statistical data from the National Bureau of Statistics.
The approach identifies key strengths, such as a modern legal framework and
digitalization initiatives, as well as weaknesses, including infrastructure gaps,
teacher shortages and limited inclusion practices.

Conclusions: Moldova’s education system has evolved through gradual moder-
nization and external support; however, it continues to face demographic
pressure, regional disparities and underfunding. Sustainable development in
education requires coherent policy coordination, equitable resource allocation,
digital equity and strengthened institutional governance.

Originality: The paper offers an integrated strategic and demographic per-
spective by linking systemic transformation with sustainability objectives. It
provides a comprehensive framework for evaluating educational resilience in
emerging economies.

Keywords: education system, educational sustainability, digital transformation,
demographic transition, inclusive education.
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TRANSFORMAREA SISTEMULUI EDUCATIONAL IN REPUBLICA
MOLDOVA IN CONTEXTUL DEZVOLTARII DURABILE

Rezumat

Scopul articolului: Analizarea transformdrii sistemului educational din Republica Moldova
in perioada 2004-2023 in contextul schimbdrilor demografice, reformelor institutionale si
tranzitiei cdtre dezvoltare durabild.

Metodologie: Cercetarea imbind analize SWOT si PESTL cu o evaluare cantitativd a datelor
statistice furnizate de Biroul National de Statisticd. Abordarea identificd puncte forte pre-
cum cadrul legal modern si initiativele de digitalizare, de asemenea, si puncte slabe legate
de deficientele infrastructurale, lipsa cadrelor didactice si practicile limitate de incluziune.

Concluzii: Sistemul educational din Republica Moldova a evoluat prin modernizare treptatd
si sprijin extern, insd continud sd se confrunte cu presiuni demografice, disparitdti regionale
si subfinantare. Dezvoltarea durabild in educatie necesitd coordonare coerentd a politicilor,
distribuirea echitabild a resurselor, echitate digitald si o guvernantd institutionald mai solidd.

Originalitate: Lucrarea oferd o perspectivd integratd strategica si demograficd, conectand
transformarea sistemicd cu obiectivele de durabilitate si propundnd un cadru cuprinzdtor
pentru evaluarea rezilientei educationale in economiile emergente.

Cuvinte-cheie: sistem educational, sustenabilitate educationald, transformare digitald,
tranzitie demograficd, incluziune.

Introduction

The transformation of the educational system in the Republic of Mol-
dova represents a complex and long-term process, marked by the inter-
dependence of the country’s economic, demographic, political and insti-
tutional developments. Over the past two decades, national education
has undergone a comprehensive modernization process, driven by the
transition to a market economy, the strategic orientation toward Euro-
pean integration and the imperatives of sustainable development. In this
context, education is no longer perceived merely as a sectoral domain but
as a fundamental pillar of societal progress, social cohesion and economic
competitiveness.

The educational system of the Republic of Moldova has evolved from
a rigid structure inherited from the post-Soviet period to a model orient-
ed toward competencies, quality and inclusion. Reforms initiated in the
2000s focused on strengthening the legislative framework, decentraliz-
ing school governance, diversifying educational offerings and developing
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digital competencies. At the same time, the process of alignment with
the European Education Area required the adaptation of curricula, the
modernization of teaching methodologies and compliance with the Euro-
pean Qualifications Framework. These processes have been supported by
international partnerships and national initiatives aimed at modernizing
the education system. They have also faced considerable challenges stem-
ming from demographic decline, chronic underfunding and territorial dis-
parities [1, 2].

From a demographic perspective, the Republic of Moldova has been ex-
periencing a significant reduction in its school-age population, a phenome-
non determined by declining birth rates and external migration. According
to data from the National Bureau of Statistics, between 2004 and 2023 the
total number of pupils and students decreased by approximately one-third,
from over 819 thousand to 566 thousand. This decline has had a direct im-
pact on the institutional network, per capita funding levels and the dynam-
ics of the teaching workforce. The reduction in demand for education has
led to the merging, restructuring and rationalization of institutions, par-
ticularly in rural areas, where depopulation has reached alarming levels.

At the same time, national education policy has evolved within a com-
plex strategic framework defined by key documents such as the Educa-
tion Strategy 2030, the Education Code (2014). The reforms have been
supported by programs financed by international partners, including the
European Union, UNICEF, USAID and UNDP [3-8]. These initiatives have
advanced reform priorities centered on inclusion, digitalization, the de-
velopment of green competencies and sustainability-oriented education.
However, the implementation of these policies has frequently been con-
strained by governmental instability, a lack of administrative continuity,
as well as insufficient financial, human and technical resources.

The need for a comprehensive scientific approach to the transforma-
tion of the educational system arises from the asymmetric nature of the
reforms implemented and the necessity to align them with the objectives
of sustainable development. Despite progress in modernizing the regu-
latory framework and digitalizing educational processes, discrepancies
persist between declared policies and institutional realities. Inadequate
infrastructure, shortages of qualified teaching staff, unequal access to edu-
cation and the inconsistent implementation of inclusive education prin-
ciples continue to affect the system’s performance and equity [9, p. 48].
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From a theoretical perspective, educational transformation can be
understood as a process of continuous institutional adaptation to socie-
tal change and the demands of a knowledge-based economy. Within the
paradigm of sustainable development, education serves as a catalyst for
social, economic and environmental progress by shaping competencies
relevant to the future economy and by ensuring social cohesion [2, p.
286]. Accordingly, educational policies must integrate economic, social
and environmental dimensions to ensure both equity and sustainability
within the system.

The analysis of the evolution of the educational system over the past
two decades reveals distinct trends across different levels of education.
Early childhood education has experienced moderate growth, supported
by the expansion of kindergarten networks and the implementation of in-
clusion policies. Primary and general secondary education, however, have
recorded a substantial decline, reflecting the direct impact of demograph-
ic contraction and external migration. In contrast, postsecondary techni-
cal and vocational education has demonstrated steady growth. This trend
suggests a reorientation of public policies toward the development of ap-
plied skills demanded by the labor market. Higher education has been the
most affected segment, losing more than half of its student population -
an outcome that underscores the need to restructure university offerings
and reinforce academic quality. These transformations have generated a
process of structural recalibration within the institutional network, evi-
dent in the decline in the student-to-institution ratio. Although this trend
reflects infrastructure rationalization, it also raises concerns regarding
access, equity and efficiency, particularly in rural areas. Consequently,
educational policies must balance network optimization with the mainte-
nance of the inclusive character of education.

Education constitutes one of the fundamental dimensions of the 2030
Agenda for Sustainable Development through Goal 4 - “Ensure inclusive
and equitable quality education and promote lifelong learning opportu-
nities for all.” As a state pursuing European integration, the Republic of
Moldova aligns its educational strategies with these global standards. Im-
plementing the principles of sustainable development within the educa-
tional system requires more than just curricular changes. It also demands
reforms in governance, financing and institutional performance evalua-
tion mechanisms. The scientific significance of the present research de-
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rives from its contribution to understanding the process of educational
transformation from a systemic and sustainability-oriented perspective.
By integrating strategic analysis with statistical and contextual evalua-
tion, the study provides a comprehensive view of the adaptability and
resilience of the educational system. The findings can inform the develop-
ment of effective public policies capable of ensuring a balance between
quality, accessibility and educational relevance.

The transformation of the educational system in the Republic of Mol-
dova is not a linear process but an adaptive one, shaped by the interaction
of internal and external factors. This transformation reflects the sustained
efforts of the state, educational institutions and international partners.
Together, they aim to build a competitive, equitable and sustainable edu-
cational system capable of responding to the challenges of the digital era
and the demands of a knowledge-based economy. Education, regarded as
a driver of sustainable development, thus constitutes a central element
in the social and institutional restructuring of the Republic of Moldova.

Materials and methods

The analysis of the transformation of the educational system in the
Republic of Moldova within the context of sustainable development is
based on a comprehensive methodological approach that combines quan-
titative and qualitative methods. This offers an integrated perspective on
institutional reform processes, demographic dynamics and the adaptabil-
ity of educational policies to evolving economic and social conditions. The
scientific foundation of the research relies on the application of SWOT
and PESTL analytical tools, complemented by a longitudinal statistical
analysis of educational indicators for the period 2004-2023. This combi-
nation enables a broad, coherent and multidimensional interpretation of
transformations within the national education sector.

The empirical basis of the study comprises official sources, includ-
ing data published by the National Bureau of Statistics of the Republic
of Moldova, reports from the Ministry of Education and Research and
governmental strategic documents such as the Education Code (2014),
the Education Strategy 2030 and the National Program for the Develop-
ment of Technical and Vocational Education. In addition, the study uses
international reports prepared by organizations such as UNESCO, OECD,

146



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations

UNICEF and Eurostat. These provide a comparative perspective on edu-
cational trends across Central and Eastern European countries. Together,
these sources ensure both the factual reliability of the analysis and the
possibility of correlating national educational policies with those promot-
ed at the European level.

Methodologically, the research is grounded in three main approach-
es: SWOT analysis, PESTL analysis and descriptive and comparative sta-
tistical analysis. The SWOT analysis was employed to identify internal
and external factors influencing the performance and sustainability of the
educational system. Four core dimensions were delineated: strengths,
weaknesses, opportunities and threats. Strengths include the moderniza-
tion of the regulatory framework, digitalization of educational processes,
expanded access to early childhood education and enhanced international
cooperation. Weaknesses encompass demographic decline, underdevel-
oped educational infrastructure, shortages of qualified teaching staff and
persistent regional disparities. Opportunities emerge from deeper inte-
gration with the European Education Area, access to external funding
and an emphasis on digital and green competencies. The primary threats
relate to political instability, economic vulnerabilities, population outflow
and the accelerated pace of technological change. By integrating these
dimensions, the SWOT analysis helped construct a strategic profile of the
educational system and the identification of priority directions for its in-
stitutional strengthening.

The PESTL analysis complements the SWOT assessment by exami-
ning macrostructural factors affecting educational performance at the
national level. The political dimension considers governance stability,
educational priorities outlined in national strategies and the degree of
system decentralization. The economic dimension addresses budgetary
allocations for education, resource utilization efficiency and dependence
on external funding. The social dimension assesses the effects of migra-
tion, demographic decline and the equity of access to education. The tech-
nological dimension evaluates the level of digitalization within educatio-
nal processes and the digital competencies of students and teaching staff.
The legal dimension examines the coherence and relevance of the regu-
latory framework, alignment with European standards and the effective-
ness of quality assurance mechanisms. This analysis integrates political,
economic, social, technological and legal factors into a systemic vision of
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the educational environment, emphasizing their interdependencies and
cumulative influence on educational reform.

In addition to these qualitative approaches, the study incorporates
a longitudinal statistical analysis of key educational indicators. This ap-
proach captures evolutionary trends in the system during the period
2004-2023, highlighting structural transformations and the dynamics
of the institutional network. The analysis examined several key develop-
ments: changes in the total number of educational institutions, their dis-
tribution across educational levels (preschool, primary, lower secondary,
upper secondary, vocational and higher education), the composition of
the student population by gender and area of residence. It also consi-
dered participation rates in technical and vocational education as well as
changes in teaching staff by age and qualification. The comparative exa-
mination of these data enabled the identification of developmental trends,
territorial imbalances and correlations between demographic dynamics
and institutional transformations.

The validity of the results is reinforced through the application of
methodological triangulation, which integrates quantitative, strategic
and contextual analyses. Statistical data were interpreted in conjunction
with the findings of the SWOT and PESTL analyses. This enabled veri-
fication of the coherence of conclusions and the mitigation of potential
interpretation errors. This approach ensures equilibrium between the
empirical and theoretical dimensions of the research, thereby enhancing
the scientific rigor of the formulated recommendations.

The analysis period 2004-2023 was selected for its strategic signifi-
cance. It encompasses the transition from post-transition educational re-
forms to the consolidation of the modern institutional framework. During
this interval, key policies were implemented, including the adoption of the
Education Code, the restructuring of technical and vocational education
and the accelerated digitalization prompted by the COVID-19 pandemic.
This timeframe allows for a comprehensive assessment of the cumulative
effects of reforms, providing a coherent representation of the educational
system’s adaptation to European standards.

In summary, the adopted methodology provides an integrated approach
designed to ensure a rigorous and balanced analysis of transformations
within the educational system. By correlating strategic methods with sta-
tistical and contextual evaluation, the research facilitates the formulation
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of evidence-based conclusions regarding the evolution and sustainability
of education in the Republic of Moldova. This methodological framework
provides a robust foundation for interpreting educational processes. It also
serves as a practical instrument for informing public policy and defining
future directions for the sustainable development of the education system.

Results and discussion

The evolution of the school-age population in the Republic of Moldova
between 2004 and 2023 represents a critical indicator for understanding
the demographic, economic and institutional transformations shaping the
national education system. Analyzing this evolution helps us understand
how declining birth rates, increased external migration and structural
changes within the educational network have influenced the numerical
dynamics of pupils and students.

Furthermore, the study allows the identification of trends in educa-
tional reconversion. It highlights sectors that have experienced signifi-
cant growth, such as early childhood education and postsecondary voca-
tional training, while also noting declines observed in other educational
levels. In this context, examining statistical indicators for this period pro-
vides an objective basis for evaluating the impact of educational policies
and for outlining future directions for system adaptation to prevailing
socio-demographic realities.
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Figure 1. Evolution of the school-age population
in the Republic of Moldova, 2004-2023

Source: Author’s calculations based on data from the National Bureau of Statistics [10].
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The comparative analysis of data concerning different types of insti-
tutions - early childhood education institutions (ET), primary and general
secondary education institutions (PSG), secondary technical and voca-
tional education institutions (PTS), postsecondary technical and vocation-
al education institutions (PTPs) and higher education institutions (SP) -
for the period 2004-2023 (Figure 1) reveals a clear trend of contraction
within the educational base, accompanied by processes of institutional
and curricular adaptation and modernization.

The evolution across educational levels demonstrates that early child-
hood education was among the few segments to display positive growth.
The number of children enrolled in preschool institutions increasing from
109,692 in 2004 to 129,592 in 2023, representing an 18.14% rise. This
growth confirms the efforts of public authorities to expand kindergarten
networks, promote early inclusion and support parental participation in
the labor market. Moreover, the implementation of quality standards and
modern educational programs has reinforced this level as a foundational
basis for early childhood development.

In contrast, primary and general secondary education recorded the
most pronounced decline. The number of pupils fell by 39.04%, from
548,527 in 2004 to 334,404 in 2023. This downward trend reflects the
cumulative impact of demographic decline, large-scale migration and the
optimization of the school network, particularly in rural areas. The clo-
sure or consolidation of small institutions has become an inevitable con-
sequence of the shrinking school-age population and the need to enhance
resource efficiency.

Regarding secondary technical and vocational education, the student
population decreased from 22,696 in 2004 to 13,860 in 2023, represent-
ing a decline of 38.93%. This negative trend highlights the decreasing
attractiveness of vocational programs for lower secondary school gradu-
ates. It is largely driven by the lower social perception of technical pro-
fessions and the preference of young people to pursue theoretical or uni-
versity studies instead.

Conversely, postsecondary technical and vocational education regis-
tered a significant increase of 36.65%, rising from 23,618 students in
2004 to 32,273 in 2023. This growth reflects the reorientation of educa-
tional policies toward the development of applied technical competencies
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aligned with labor market demands. It also reflects the enhanced role of
colleges as providers of high-quality professional training.

The higher education segment was the most affected by demographic
and social processes, experiencing a reduction of 50.65%, from 114,552
students in 2004 to 56,527 in 2023. This sharp decline in student num-
bers reflects multiple factors: academic migration to foreign universities,
a shrinking admission base, the misalignment between educational offer-
ings and labor market demands and the perceived lack of competitiveness
of the domestic higher education system.

Overall, the total school-age population decreased from 819,085 indi-
viduals in 2004 to 566,656 in 2023, corresponding to a 30.82% decline.
This downward trend has direct implications for the structuring of the
institutional network, resource allocation and strategic educational plan-
ning. The dynamics of these indicators confirm the interdependence be-
tween demographic evolution, external migration, economic transforma-
tions and educational reforms. They also demonstrate that adapting the
education system to evolving socio-economic conditions is essential for
ensuring the sustainability of education in the Republic of Moldova.

To illustrate the structural transformations within the educational sys-
tem, Table 1 presents the percentage dynamics of the school-age popu-
lation across the main educational levels during the period 2004-2023.
Comparing these data helps identify growth and decline trends specific
to each educational segment, providing a clear overview of the evolution
of the institutional network. The values displayed in the table constitute
a relevant empirical foundation for interpreting demographic and insti-
tutional changes and for formulating educational policies aligned with
current realities.

Table 1 provides a comprehensive perspective on the structural evolu-
tion of the Moldovan educational system by comparing student population
changes across institution types for the period 2004-2023. It highlights
significant variations among educational levels, revealing both expanding
domains and those affected by demographic decline and migration. The
results presented serve as a critical reference point for assessing the ef-
fectiveness of educational reforms and for calibrating public policies in
accordance with observed trends.
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Table 1. Comparative analysis of changes in the number of students
by type of educational institution, 2004-2023

Number of students by Percentage change in
academic year, persons | student population, %

2004/ 2019/ | 2023/ | 2004/05 | 2019/20 | 2004/05
2005 2020 2024 | 2019/20 | 2023/24 | 2023/24

Type of institution

Early childhood

. 109692 | 149702 | 129592 | +36,47 | -13,43 | +18,14
education

Primary and general

. 548527 | 333144 | 334404 | -39,27 | +0,38 | -39,04
secondary education

Secondary technical

and vocational 22696 | 14673 | 13860 | -35,35 -5,54 -38,93
education

Postsecondary

technical and 23618 | 28891 | 32273 | +22,33 | +11,71 | +36,65

vocational education
Higher education 114552 | 56840 | 56527 | -50,38 -0,55 -50,65
Total institutions 819085 | 583250 | 566656 | -28,79 -2,85 -30,82

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

The analysis of the dynamics of the school-age population in the Re-
public of Moldova for the period 2004-2023 highlights a profound trans-
formation in the structure of the educational system. This is reflected in
a 30.82% reduction in the total school population between the academic
years 2004/05 and 2023/24. In the more recent period (2019/20-2023/24),
the decline moderated slightly (-2.85%), which may suggest a trend to-
ward demographic stabilization.

Early childhood education represents the only educational level that
has demonstrated long-term positive growth, with an 18.14% increase
over the analyzed period, despite a temporary decrease of 13.43% after
2019/20. Its share rose significantly, from approximately 13% to 23% of
the total school population. This confirms the positive effects of policies
aimed at expanding the preschool network, promoting early inclusion as
well as supporting parental participation in the labor market.

Conversely, primary and general secondary education experienced a
substantial decline of 39.04%, from 548,527 to 334,404 pupils, largely
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due to declining birth rates and external migration. Between 2019/20 and
2023/24, a slight stabilization (+0.38%) can be observed, possibly result-
ing from a more efficient reorganization of the school network and the
implementation of policies designed to retain children within the educa-
tional system.

Secondary technical and vocational education continues to follow a
downward trend, with a long-term reduction of 38.93%. This reflects the
low attractiveness of secondary-level vocational training, largely associat-
ed with an unfavorable social perception of technical professions.

In contrast, postsecondary technical and vocational education has
emerged as a dynamic sector, recording a 36.65% increase between
2004/05 and 2023/24, including an additional growth of 11.71% in re-
cent years. This outcome highlights the effectiveness of policies aimed at
developing technical skills and aligning educational offerings with labor
market demands.

Higher education has been the most affected by demographic pro-
cesses and academic migration, showing a reduction of 50.65%. In recent
years, the decline has stabilized (-0.55%), which may indicate a gradual
adaptation of higher education institutions to new demographic and eco-
nomic realities.

Overall, these developments indicate a structural reconfiguration of
the educational system. It is characterized by an increasing share of early
childhood and postsecondary vocational education, accompanied by a con-
traction in general and higher education. This process reflects a strategic
orientation toward developing applied competencies and investing early
in human capital - key factors for ensuring the sustainability of education.

From a public policy perspective, several priorities emerge: strength-
ening educational continuity across levels, revitalizing secondary voca-
tional education through modern curricula and dual partnerships, re-
calibrating university programs to meet labor market needs, ensuring
equitable funding - particularly in rural areas - and maintaining contin-
uous monitoring of educational and employment indicators. In conclu-
sion, the educational system of the Republic of Moldova is undergoing a
transition toward a more efficient, relevant and adaptive model aligned
with contemporary socio-economic realities. The success of this transfor-
mation, however, depends on the coherence and continuity of the policies
implemented.
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The analysis of the dynamics of the school-age population in the Re-
public of Moldova for the period 2004-2023 reveals a general trend of
continuous decline, driven by demographic, economic, and social factors.
This decline has profoundly influenced the structure and functionality of
the national education system.

Between 2004 and 2009, the total number of children, pupils and
students decreased from 819,085 to 705,745 individuals, representing a
reduction of 13.84%. It stems primarily from extensive external migra-
tion, declining birth rates and the reduced attractiveness of the domes-
tic education system. During the 2009-2014 period, the downward trend
continued, reaching 625,557 individuals, a further decrease of 11.36%.
The pace of reduction slowed but remained consistent. The impact of
this evolution became increasingly evident in the institutional network
through mergers and restructuring of educational units, particularly in
rural areas.

From 2014 to 2019, the rate of decline slowed to 6.76%, coinciding
with the onset of structural reforms and policies aimed at demographic
and institutional stabilization. In the 2019-2023 period, the decrease
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was significantly lower (2.85%), pointing to a possible trend toward sta-
bilization of the school-age population. This may be due to expanded
access to early childhood education, post-pandemic recovery measures
and the implementation of vocational guidance programs within techni-
cal education.

This downward evolution has complex implications for the functioning
of the educational system. The reduction in the total number of pupils and
students directly affects per capita funding levels and the economic effi-
ciency of educational institutions. In parallel, the decline in educational
demand has led to organizational restructuring, institutional mergers and
the redistribution of teaching staff, particularly in areas with low popu-
lation density. Furthermore, it underscores the need to revise human re-
source policies and optimize budget allocations to maintain the system’s
functionality within a shifting demographic context.

In the light of these transformations, a strategic reorientation of edu-
cational policies becomes necessary. This requires focusing on attracting
and retaining young people within the national education system through
the diversification of educational offerings, the adaptation of curricula to
labor market needs and the promotion of the internationalization of study
programs. At the same time, emphasis should be placed on strengthening
postsecondary vocational education as a viable and competitive alterna-
tive to university studies, as well as on developing early childhood educa-
tion, which is the foundation of educational equity and inclusion.

The analysis of the overall evolution of the school-age population
confirms the demographic pressure on the educational system of the Re-
public of Moldova, highlighting the need for its structural and functional
adaptation to new socio-economic realities. Strategic reform based on
efficiency, equity and the development is essential for maintaining the
relevance and sustainability of the educational system in the face of con-
temporary challenges.

The analysis of the distribution of the school-age population by type
of educational institution during 2004-2023 reveals significant structural
transformations within the educational system (Figure 3). The evolution
of the proportions corresponding to different educational levels reflects
the system’s gradual adaptation to new demographic, social and econom-
ic realities. This has led to a reconfiguration of educational priorities and
a stronger orientation toward inclusion and applied vocational training.
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In the 2004/2005 academic year, the educational system was domi-
nated by primary and general secondary education, which accounted for
approximately two-thirds of the total school population (66.97%). This
predominance reflected the central role of general education in provid-
ing basic training for young people, while also indicating limited reliance
on vocational education. Higher education held a considerable share
(13.99%), demonstrating strong interest in university studies. Early child-
hood education was modestly represented (13.39%) due to insufficient
coverage of the preschool network, particularly in rural areas. Secondary
(2.77%) and postsecondary (2.88%) technical and vocational education
had relatively small shares, being largely perceived as lower-tier alterna-
tives to theoretical studies.

In the 2009/2010 academic year, the share of general education de-
clined to 58.87%, reflecting demographic decline and extensive migra-
tion. Early childhood education, by contrast, gained ground (17.85%) as
a result of the expansion of preschool infrastructure and the promotion of
early inclusion policies. Postsecondary vocational education registered a
visible increase (4.57%), strengthening its role as a viable and practical
alternative for young people oriented toward applied training.

By the 2014/2015 academic year, the distribution of the school popu-
lation became more balanced. The share of general education decreased
to 54.51%, while early childhood education reached a record level of
23.62%. This was supported by local and international investments in the
expansion and modernization of preschool institutions. Postsecondary vo-
cational education continued to strengthen (4.95%), confirming growing
interest in technical qualifications. Higher education, however, experi-
enced a notable reduction in its share (14.31%) due to a shrinking admis-
sion base and academic migration to universities abroad.

In the 2019/2020 academic year, early childhood education account-
ed for almost one quarter of the total school population (25.67%). This
reflects the effects of national policies aimed at expanding access to pre-
school education. Postsecondary vocational education remained stable at
4.95%, consolidating the system’s transition toward technical training.
Higher education continued its downward trend (9.75%), signaling the
need for reform and modernization of university programs.
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Source: Author’s calculations based on data from the National Bureau of Statistics [10].

1
157 |

[



EURASIAN BUSINESS CONFERENCE « Chisindu, October 30, 2025

In the 2023/2024 academic year, primary and general secondary
education remains the largest segment of the system (59.01%), although
it has declined from 66.97% in 2004. Early childhood education remains
at a high level (22.87%), confirming the consolidation of the institution-
al network and the increased participation rate. Postsecondary vocatio-
nal education has reached its highest share within the analyzed period
(5.70%). This reflects the strategic focus on developing practical com-
petencies and aligning training with labor market demands. Meanwhile,
higher education maintains a relatively low proportion (9.98%), indica-
ting an urgent need for reform, curricular modernization and enhanced
academic attractiveness.

The analysis shows a clear upward trend in the share of early child-
hood education and a gradual decline in higher education, alongside the
consolidation of the postsecondary technical and vocational segment.
These changes reflect not only demographic shifts but also the adapta-
tion of educational policies to the requirements of the modern economy.
This adaptation is driven by the need to foster applied competencies and
promote educational equity from the earliest years of life. Consequently,
the Moldovan educational system is undergoing a functional reorientation
toward an integrated model focused on inclusion, efficiency and sustain-
able development.

The efficiency and organization of the institutional network can be
assessed through the ratio of the school-age population to the total num-
ber of educational institutions. It is expressed as the average number of
pupils or students per institution. This indicator provides insight into the
utilization of educational infrastructure and helps identify imbalances be-
tween institutional capacity and educational demand. Analyzing this ratio
highlights areas of underutilization - typically rural localities affected by
demographic decline - as well as overburdened institutions, often located
in urban centers with high student concentrations. Correct interpretation
of this ratio is therefore essential for optimizing the school network, stra-
tegically allocating resources and ensuring equity in access to education.
This is particularly important given the broader context of demographic
and structural transformations of the national educational system.
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Figure 4. Correlation between the school-age population
and the number of early childhood education institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

Throughout the analyzed period, early childhood education main-
tained a relatively stable balance, reflecting efficient use of preschool
infrastructure at the national level. The average ratio of children per
institution remained around 95, indicating satisfactory community co-
verage and a balanced territorial distribution of educational services for
this age group. Between the 2004/2005 and 2015/2016 academic years,
the ratio increased by 18.73%, from 86.44 to 102.63 children per kin-
dergarten, illustrating higher participation and a strengthening of the
institutional network.

During the 2013/2014-2019/2020 period, the indicator remained con-
sistently above 100 children per institution. This suggests optimal utiliza-
tion of existing capacities and effective adaptation to growing demand for
early childhood education services. Between 2019 and 2023, however, the
ratio decreased to 87.62 children per institution, a reduction of 13.02%
compared to the previous period, approaching the level recorded in 2004.

This evolution highlights two complementary trends: the consolida-
tion of functional institutions through modernization and efficiency im-
provements and the rationalization of the preschool network in areas
affected by depopulation. Overall, the early childhood education system
in the Republic of Moldova has evolved toward a more balanced and effi-
cient structure. It is focused on maintaining the quality and accessibility
of educational services without a significant expansion in the number of
institutions.
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For primary and general secondary education, the analysis of the ratio
between the number of pupils and the number of educational institutions
reveals a notable structural evolution of the educational network. Over
the entire analyzed period, the average ratio was approximately 279 pu-
pils per institution, reflecting moderate utilization of educational infra-
structure. In the 2004/2005 academic year, the ratio was 347.83 pupils
per institution, decreasing to 278.44 in 2023/2024, a decline of about
20%. This downward trend results from the combined effects of a de-
clining school-age population and the optimization of the school network
through the closure and merger of institutions, particularly in rural areas.
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Figure 5. Correlation between the school-age population and
the number of primary and general secondary education institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

For the period 2019-2023, a slight reversal of the trend can be ob-
served: the ratio increased from 265.45 to 278.44 pupils per institution,
representing a growth of 4.9%. This change may indicate a temporary
stabilization in the number of pupils, correlated with a modest reduction
in the number of institutions due to administrative optimization. The in-
crease in pupil density per school reflects a more efficient use of existing
infrastructure. At the same time, it highlights the need for balanced ter-
ritorial planning to avoid overburdening urban institutions and to ensure
equitable access to education in rural areas.

Overall, the dynamics of the pupil-to-institution ratio indicate a transi-
tion toward greater efficiency within the school network. This aligns with
the system’s adaptation to current demographic conditions and ongoing
efforts to strengthen the quality of educational services.
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Within secondary technical and vocational education institutions, the
ratio between the number of students and the number of institutions ex-
hibited a notable increase over the analyzed period. Specifically, this in-
dicator rose from 280.2 students per institution in 2004/2005 to 346.5 in
2023/2024, representing a 23.6% growth. Rather than signaling higher
demand, the increase results from a reduction in the number of institu-
tions through structural optimization, while the student population has
remained largely unchanged.

During the 2019/2020-2023/2024 period, the ratio further increased
from 333.48 to 346.5 students per institution, a 3.9% rise, reinforcing the
trend of network rationalization. Although these values are comparable
to those observed in general education, they conceal a structural vulner-
ability: many secondary technical and vocational institutions continue to
operate primarily due to administrative mergers rather than a stable and
sufficient inflow of students.
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Figure 6. Correlation between the school-age population and
the number of secondary technical and vocational education institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

Overall, this evolution reflects an apparent yet fragile efficiency with-
in the institutional network, driven more by structural adjustments than
by a genuine increase in educational demand. To ensure the sustainability
of secondary technical and vocational education, several measures are
needed: recalibrating curricula, developing partnerships with the eco-
nomic sector and promoting an attractive image of vocational training.
This would help stimulate young people’s interest in technical professions
and reduces the system’s long-term vulnerability.
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Postsecondary technical and vocational education institutions have
shown a significant increase in the student-to-institution ratio, reflect-
ing a consolidation of this educational segment (Figure 7). The indica-
tor rose from 421.75 students per institution in 2004/2005 to 672.35 in
2023/2024, representing a growth of 59.4%. This positive development
indicates efficient use of educational resources rather than an overload of
capacities, confirming the functional adaptation of the institutional net-
work to labor market requirements.
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Figure 7. Correlation between the school-age population and
the number of postsecondary technical and vocational
education institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

During 2019/2020-2023/2024, the ratio increased further from
614.7 to 672.35 students per institution, a growth of 9.3%. This trend
reflects the rising interest of young people in applied technical training.
It also shows that colleges are able to attract students from across the
country, thereby strengthening their role as regional centers of profes-
sional competence.

Unlike other levels, where a higher student-to-institution ratio may
indicate pressure on infrastructure, in postsecondary technical and vo-
cational education this evolution is functional and sustainable. It demon-
strates organizational efficiency, the increased attractiveness of programs
and alignment with sustainable development objectives.

Higher education institutions have experienced a decline in the stu-
dent-to-institution ratio, reflecting restructuring and institutional consoli-
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dation. In 2004/2005, universities had an average of 3,272 students each,
declining to 2,692 in 2023/2024, a decrease of 17.7%. This trend is pri-
marily driven by demographic decline, external academic migration and
partial misalignment between program offerings and labor market needs.

Between 2019 and 2023, the ratio increased from 2,105 to 2,692 stu-
dents per institution, a 27.8% rise. However, this increase does not in-
dicate an actual growth in student numbers. Instead, it results from a
reduction in the number of universities from 27 to 21 (-22.2%), as shown
in Figure 8. The rise in the ratio therefore reflects the concentration of
students in larger universities, while smaller institutions, particularly re-
gional ones, have been absorbed or closed.
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Figure 8. Correlation between the student population
and the number of higher education institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

This institutional polarization has multiple effects on higher education.
On one hand, it increases administrative efficiency and optimizes resource
use; on the other hand, it limits territorial access to university education,
particularly for young people from rural and peripheral regions. Overall,
the evolution of the student-to-institution ratio reflects a trend toward con-
centration and restructuring within Moldovan higher education. Although
this process enhances efficiency, it also requires balancing measures to
prevent regional inequalities and preserve academic diversity.

The ratio between the total student population and the total number of
educational institutions is a particularly relevant indicator for assessing
the utilization and efficiency of the national education network (Figure 9).
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High values of this ratio indicate intensive infrastructure use, associated
with institutional efficiency but also with the risk of overburdening. Low
values, conversely, suggest underutilization or excessive network frag-
mentation, both of which affect quality and sustainability.
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Figure 9. Correlation between the school-age population
and the total number of educational institutions

Source: Author’s calculations based on data from the National Bureau of Statistics [10].

Between 2004/2005 and 2023/2024, this indicator shows a general
downward trend. It reflects the transition of the educational system from
an extensive and densely populated structure to a more balanced but nar-
rower network. In 2004/2005, the ratio was 271.4 pupils and students per
institution, indicating a relatively high yet functional utilization typical of
that period. Over the next two decades, it decreased steadily to 203.18
pupils and students per institution in 2023/2024, a decline of 25.2%.

This decrease occurred gradually, reflecting structural adjustments
influenced by demographic, economic and institutional factors. Several
factors explain this trend. First, the school-age population has declined
due to low birth rates and external migration. Second, the institutional
network has been partially maintained even where underutilized. Third,
universities and vocational schools have undergone moderate rationaliza-
tion, whereas kindergartens and general education institutions have been
reduced to a lesser extent.

From 2019/2020 onward, the ratio stabilized around 200 pupils per
institution, maintaining this level over the past five years. This relative
stability indicates functional balance, where the decline in the school-
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age population has been offset by institutional optimization. The current
value, the lowest in the analyzed period, does not imply a decrease in ef-
ficiency. Instead, it reflects a network closer to local communities, a more
balanced distribution of students across educational levels and reduced
pressure on large institutions.

In the long term, the educational system of the Republic of Moldova has
experienced a significant decrease in student-to-institution density, from
271.4 to 203.18 (-25.2%). This trend does not indicate a functional crisis
but rather a gradual structural adaptation to new demographic realities.

In recent years, the stabilization of values around the 200 threshold
suggests the attainment of a relatively balanced stage. At the same time,
it highlights the potential risk of underutilization in sparsely populated ar-
eas. In this context, future educational policies must carefully monitor the
population-to-institution ratio to prevent both excessive concentration in
urban centers and inefficiency in rural areas, thereby ensuring equitable
and sustainable educational development nationwide.

The analysis of the 2004-2023 period reveals an educational network
undergoing broad structural readjustment, in which the balance between
demand and capacity varies by level of education. Early childhood edu-
cation and postsecondary technical and vocational education have main-
tained a stable or moderately upward trajectory, confirming their func-
tionality and viability within the current context of educational reforms.
These segments demonstrate the capacity to meet labor market require-
ments and inclusion objectives, contributing to the strengthening of hu-
man capital from the earliest stages of development.

General education, by contrast, is in a fragile equilibrium, oscillating
between stabilization and the risk of depopulation. This situation requires
close monitoring and continuous adaptation of public policies to maintain
equitable access and quality, particularly in rural areas. Meanwhile, second-
ary technical and vocational education faces a persistent challenge, char-
acterized by declining program attractiveness and a high student-to-institu-
tion ratio that reflects network contraction rather than genuine efficiency.

In higher education, profound internal restructuring is evident, aimed
at resource optimization and institutional consolidation. However, this
process risks diminishing regional access and reducing the diversity of
academic offerings, thereby limiting opportunities for young people from
peripheral areas.
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The interpretation of the results highlights relevant correlations be-
tween internal dimensions of the educational system and external influ-
encing factors. The empirical analysis revealed structural imbalances
between educational levels, territorial disparities and significant differ-
ences in the utilization of resources. These findings provide a deeper
understanding of how educational policies, demographic dynamics and
economic conditions affect the performance and sustainability of insti-
tutions. The results also confirm the need to strengthen administrative
capacity and educational management to ensure that reforms generate
measurable improvements in quality, equity and efficiency. Subsequently,
the SWOT analysis offers an integrative framework for assessing the main
strengths, weaknesses, opportunities and risks of the educational system.
This enables the development of a strategic profile grounded in the cur-
rent realities of education in the Republic of Moldova.

The SWOT analysis helps identify internal and external factors that
shape the performance and sustainability of the educational system in the
Republic of Moldova. Through this method, it is possible to distinguish be-
tween elements that strengthen institutional capacities and those that limit
the effectiveness and coherence of educational reforms. The evaluation fo-
cused on four key areas: emphasizing the system’s strengths, recognizing
structural vulnerabilities, capitalizing on opportunities in the socio-eco-
nomic and political environment and anticipating risks that could affect the
continuity of modernization efforts. In this respect, the SWOT analysis pro-
vides a comprehensive overview of the educational system’s development
potential and its alignment with the principles of sustainable education.

The SWOT analysis of the education system in the Republic of Mol-
dova revealed a complex set of internal and external factors shaping the
direction and pace of educational development. Among the strengths, a
modern and coherent regulatory framework harmonized with European
standards stands out, providing a solid foundation for strengthening the
quality of education. In addition, the openness of public authorities to
international cooperation and strategic partnerships with organizations
such as UNICEF, USAID and the European Union contributes to the suc-
cessful implementation of systemic reforms. Recent digitalization initia-
tives further promote the integration of information technologies into
the teaching process and stimulate pedagogical innovation. Moreover,
the non-governmental sector plays an active role in developing inclusive
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practices, offering models of community intervention and social partner-
ship that can be scaled at the national level.

Table 1. SWOT analysis of the educational system of the Republic
of Moldova in the context of reforms and sustainable development

Strengths

Weaknesses

* A modernized legal framework aligned
with European standards. Moldova has
adopted legislation and educational
policies that reflect European best
practices, including in inclusive
education.

e Strong political commitment and
international support, with partnerships
with organizations such as UNICEEF,
USAID and the European Union.

Digitalization initiatives in education,
such as “Tekwill in Every School”,
promoting integration of IT into the
learning process.

Positive inclusive practices developed
by the non-governmental sector. NGOs
have implemented successful models
that could be scaled nationally.

Lack of a clear mechanism for

collecting data on children with special
educational needs (SEN), which hinders
effective planning and implementation of
inclusive education policies.

Persistent stereotypes and reluctance
toward human diversity. Society and
local communities sometimes resist
inclusion of children with disabilities in
mainstream schools.

Underdeveloped infrastructure for
inclusive education; many institutions
lack adequate facilities for all learners.

Shortage of qualified teachers in
inclusive education. Continuous
professional development is needed to
manage classroom diversity effectively.

Opportunities

Threats

Availability of international support
for implementing inclusive education,
including financial assistance and
technical expertise from UNICEF and
USAID.

Political interest and commitment to
achieving inclusive education.

e Development and strengthening of
competencies of stakeholders involved
in inclusive education, including
professional training for teachers and
other educational actors.

Existing educational infrastructure can
be adapted to meet the requirements
of inclusive education with adequate
investment.

Societal and community stereotypes
and reluctance toward human diversity,
hindering integration of children with
SEN.

Insufficiently developed infrastructure
and inadequate equipment of general
education institutions, limiting the
effective implementation of inclusion
policies.

Absence of a clear, systemic mechanism
for data collection at the local, district
and national levels regarding children
with SEN. Without precise data, it is
difficult to plan and monitor progress in
inclusive education.

Source: Elaborated by the authors.
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However, the education system continues to face several structural
weaknesses that limit the effectiveness of implemented policies. These
include inadequate infrastructure for inclusive education, the absence of
a unified mechanism for collecting and analyzing data on children with
special educational needs, a shortage of qualified teachers in the field of
inclusion and persistent resistance to diversity within communities. Such
deficiencies undermine the system’s ability to ensure equitable access to
education and perpetuate regional and social disparities.

At the same time, the external environment offers significant oppor-
tunities for the development of inclusive education and the strengthen-
ing of system sustainability. International partners provide financial and
methodological support, political will is favorable and existing infrastruc-
ture can be adapted. These factors create important conditions for ac-
celerating the modernization process. Nevertheless, these advances may
be limited by persistent threats such as social stereotypes, community
resistance to change, chronic underfunding and the lack of a systematic
database necessary for effective monitoring and evaluation of educational
interventions.

The sustainable development of the educational system in the Re-
public of Moldova depends on the capacity of authorities to balance mul-
tiple priorities. This requires them to capitalize on internal strengths
and external opportunities, while also addressing internal vulnerabil-
ities and managing systemic risks. Strengthening equity, quality and
inclusion in education requires coherent public policies, sustainable in-
vestments and effective cooperation among state institutions, academia,
the non-governmental sector and international partners. Together, these
measures can contribute to building a resilient and competitive educa-
tional system.

To examine the complex set of external factors influencing the devel-
opment and functioning of the educational system, a PESTL analysis was
applied. This strategic method provides a broad and coherent perspective
on the political, economic, social, technological and legal context in which
national education evolves. It facilitates understanding of the interdepen-
dence between the external environment and internal reform processes.
The PESTL analysis identifies key trends and external conditions that can
either support or constrain the implementation of educational policies
and institutional modernization strategies. By addressing these dimen-
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sions, the research not only delineates opportunities for strengthening
the sustainability of the educational system but also anticipates external
risks that may affect the efficiency, equity and coherence of reform pro-
cesses. In this context, the PESTL analysis emerges as an indispensable
tool for guiding strategic decisions and promoting a resilient, inclusive
education model aligned with European and global sustainable develop-
ment objectives.

The application of the PESTL analysis allowed for a detailed examina-
tion of the main external factors influencing the evolution and sustain-
ability of the educational system in the Republic of Moldova. This anal-
ysis provides a strategic perspective on the political, economic, social,
technological and legal contexts in which educational reforms unfold,
highlighting the interdependence between the external environment and
institutional performance.

Political Factors (P) - The political sphere significantly influenc-
es the direction and coherence of educational reforms. The Republic
of Moldova demonstrates a clear strategic commitment to modernizing
education, as reflected in policy documents such as the Education 2030
Strategy, which sets objectives for adapting the system to the require-
ments of a knowledge- and innovation-based economy. The development
of these policies in partnership with international organizations (EU,
UNICEF, UNDP) ensures legitimacy and fosters a shared vision of edu-
cational transformation. However, political instability and frequent lead-
ership changes within the Ministry of Education affect the continuity of
reforms and may generate implementation challenges. Moreover, the
regional geopolitical context, influenced by the war in Ukraine, creates
budgetary uncertainty and leads to the reallocation of public funds to-
ward emergency sectors such as security and energy. Conversely, the
European integration process serves as a major catalyst for reform, pro-
moting alignment with EQF, ESG and Bologna Process standards. This
opportunity, however, requires additional administrative and financial
adaptation, as well as strengthened institutional capacity at all levels of
the education system.

Economic Factors (E) - Economic factors largely determine the
efficiency and sustainability of educational reforms. Insufficient funding
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for the education sector remains a structural challenge. Budget allo-
cations do not fully cover the needs for school infrastructure modern-
ization, equitable distribution of digital equipment, or the improvement
of teachers’ salaries to increase the profession’s attractiveness. At the
same time, reliance on external funding through programs such as EU-
4Skills, Tekwill in Every School, or the Moldova 2030 Project significant-
ly supports reform implementation. However, this reliance also creates
vulnerabilities if domestic financing mechanisms are not secured. Pro-
nounced economic disparities between urban and rural areas generate
major inequalities in access to quality education. These are reflected in
the lack of school transportation, deteriorated infrastructure, a short-
age of qualified teachers and limited teaching resources. Consequently,
the economic efficiency of the educational system depends directly on
stable funding and the state’s ability to ensure equitable distribution of
resources.

Social Factors (S) - The social context exerts a profound influ-
ence on educational performance. External and internal migration has
created a concerning phenomenon: children left behind by migrating
parents. These children often face emotional difficulties and lower aca-
demic achievement due to the absence of consistent parental support.
At the same time, the transformation of educational values reflects the
growing demands of the labor market for transversal skills, critical
thinking, innovation and digital literacy. This requires curriculum re-
form and modernization of teaching methods. Inclusive education has
become a major priority; however, its implementation faces significant
obstacles, including the lack of educational assistants, school psychol-
ogists and adequately trained teachers. Moreover, limited engagement
of communities and parents in educational decision-making reduces the
effectiveness of reform initiatives. Nevertheless, projects such as My
School have begun to stimulate civic participation and social responsi-
bility toward education.

Technological Factors (T) - Technology represents one of the most
dynamic and influential components of the educational environment. Di-
gitalization has become a strategic priority, accelerated by the pandemic,
which revealed both the potential of online learning and existing infra-
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structural weaknesses. Insufficient equipment, poor internet connectivity
and uneven digital competencies among teachers have exposed significant
disparities between urban and rural areas. Initiatives such as Tekwill, ro-
botics courses and programming programs mark an important step to-
ward modernization, though implementation remains uneven nationwide.
Furthermore, insufficient investment in digital infrastructure limits the
effective use of modern educational resources. This underscores the need
to upgrade computer laboratories, educational management platforms
and online assessment tools.

Legal Factors (L) - The legal framework of education in the Re-
public of Moldova is robust but relatively rigid. The Education Code pro-
vides a solid foundation for the regulation and organization of the system.
However, its practical implementation encounters challenge due to rap-
id social and technological change. Continuous legislative adaptation is
essential. This applies particularly to the recognition of non-formal and
informal learning, the certification of digital competencies and quality
assurance in technical and higher education. Additionally, insufficient im-
plementation at the local level - caused by limited resources and resis-
tance to change - undermines policy effectiveness. Strengthening moni-
toring mechanisms, enhancing managerial training for school leaders and
ensuring the uniform application of European standards are essential for
improving the efficiency of legislative reforms.

The PESTL analysis demonstrates that the external environment of-
fers a favorable framework for the strategic development of education
in the Republic of Moldova. This framework is supported by European
integration, international partnerships and the dynamics of digitalization.
However, the effectiveness of this process depends on the state’s ability
to ensure political continuity, financial stability, social equity and legis-
lative adaptability. Key vulnerabilities include underfunding, territorial
disparities and uneven implementation of reforms. These challenges can
be addressed through a coherent approach based on sustainable invest-
ment, equitable digitalization and continuous teacher training. Only by
integrating these priority directions can the Moldovan educational sys-
tem achieve greater resilience, quality and competitiveness, in line with
sustainable development objectives.
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The overall results indicate that, after five years of reforms and ratio-
nalization, the educational system of the Republic of Moldova has reached
a relatively balanced but still fragile state. It requires further restructur-
ing and adaptation. To ensure genuine alignment between the education
system and labor market demands, it is essential to implement coherent
educational policies focused on efficiency, economic relevance and long-
term sustainability.

International indicators measuring a country’s education level pro-
vide a comparative perspective on the performance of the educational
system and the accumulation of human capital. Within the methodology
used by the United Nations and the World Bank, two indicators are con-
sidered essential: Mean Years of Schooling (MYS) and Expected Years of
Schooling (EYS).

Mean Years of Schooling represents the average number of completed
years of formal education among the adult population aged 25 and older,
reflecting the accumulated level of education in society. Expected Years of
Schooling measures the average number of years a child of school-entry
age is expected to spend in education if current enrollment rates remain
constant. These indicators are integral components of the Human Devel-
opment Index (HDI). They reflect not only the quality of the educational
system but also its long-term development potential.

In the case of the Republic of Moldova, the most recent available data
(2022) indicate a value of 11.8 years for MYS and 14.9 years for EYS.
Compared to 2012 values - when MYS was approximately 11.2 years
and EYS 12.4 years - a gradual and consistent increase can be observed.
This positive trend reflects the expansion of access to education and the
strengthening of school participation, particularly at the pre-university
and post-secondary levels.

Trends over the past decade reveal a dual dynamic: the slow stabi-
lization of the average education level among the adult population and
the progressive expansion of educational opportunities for younger gen-
erations. These developments reflect the cumulative effects of curricular
reforms, digitalization and investment in early childhood education. The
persistence of a moderate gap between the mean and expected years of
schooling suggests that the Republic of Moldova is in a transitional stage.
Access to education is improving more rapidly than the educational capi-
tal accumulated by the adult population.
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Therefore, the global indicators MYS and EYS confirm an upward tra-
jectory in the level of education in the Republic of Moldova. They also
emphasize the need to continue reforms focused on equity, quality and
the alignment of educational supply with labor market demands.

Conclusion

The results of the analysis indicate a complex and coherent process
of transformation within the educational system of the Republic of Mol-
dova, oriented toward modernization, equity and sustainability. The re-
search highlights significant progress in recent years - particularly in
early childhood education, digitalization and regulatory reform. However,
the educational system continues to face persistent structural challenges:
demographic decline, territorial inequalities and a shortage of qualified
human resources.

The empirical analysis confirms a structural reconfiguration of the
system: an increase in the share of early childhood and postsecondary
vocational education, accompanied by a decline in general and higher
education. This evolution reflects the gradual adaptation of public poli-
cies to current economic and social realities, as well as to labor market
requirements increasingly oriented toward practical and technical com-
petencies. Moreover, since 2019, there has been a tendency towards sta-
bilization within the educational network. This results from institutional
rationalization and optimization processes, signaling an emerging bal-
ance between educational demand and infrastructural capacity.

To consolidate the progress achieved and ensure sustainable deve-
lopment, the implementation of the following strategic measures is re-
commended: increasing public investment in educational infrastructure -
particularly in rural areas - with an emphasis on modernizing learning
spaces and equipping them with digital tools; reforming human resource
management through continuous professional training, salary incentives
and policies aimed at attracting young specialists into the education sec-
tor; strengthening partnerships between the educational system and the
economic environment by expanding dual education and aligning curric-
ula with real labor market needs; diversifying the university and postgra-
duate educational offer by emphasizing interdisciplinary programs, digi-
tal competencies and internationalization; and improving monitoring and
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performance evaluation mechanisms to establish a solid data foundation
for evidence-based policymaking.

Overall, the research demonstrates that the national educational
system is undergoing an evolutionary transition toward a more efficient,
equitable and knowledge-driven model. The success of this process de-
pends on the continuity of reforms, the coherence of government poli-
cies and the institutional commitment to ensuring educational quality
and inclusion.
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Abstract

The paper combines original concepts related to ecological-social-economic
systems in the context of sustainable development. It emphasizes the identifica-
tion, stimulation and evaluation of creativity through trans-thematic identifiers
(know what), phenomenological descriptors (know how) and logical explanators
(know why). The aim is to transform a monodisciplinary space into a transdis-
ciplinary one by applying a breadth-through-depth approach to knowledge. To
be creative in the context of innovation means exploring and possibly trans-
forming, the conceptual space into a living system understood as a practical
transdisciplinary knowledge space.

The paper attempts to connect transdisciplinarity, globalization and sustainable
development through the apokataphatic method, which is used to identify what
is (“yes”), what is not (“no”) and how sustainability works (“go-so”) within eco-
logical-social-economic systems. The paper presents a new transdisciplinary
approach and a new knowledge pattern, named DIMLAK (Data, Information,
Messages, Learning and Advanced Knowledge), which explains how advanced
knowledge is achieved as the highest level of a transdisciplinary, integrated and
integrative knowledge system.

Considering the permacrisis context, characterized by five disruptive dimen-
sions, the paper introduces a nonlinear approach to the analysis of sustainable
development. This approach aims to assess the actual level of advanced know-
ledge within society and the economy and to achieve, implement and share
integrative knowledge through KIM (Knowledge Integrative Management).
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The paper argues that even when essential operational ingredients for success in a perma-
crisis context, such as sufficient financial resources, financial management skills, or appro-
priate logistics, are missing, innovative creativity can overcome these barriers and enable
new perspectives on sustainable development. Success does not necessarily result from ge-
nius idea; it often emerges from relatively simple concepts, supported by creativity, passion,
motivation and an extremely clear vision of the intended outcome. Success stories from the
online business environment are indicative of this dynamic.

Keywords: sustainable development, conceptual and practical space of knowledge, breadth
through depth approach of knowledge, apokataphatic method, eco-social-economic systems,
heterohierarchic DIMLAK tree of knowledge, business environment, permacrisis context,
innovative creativity.

PERMACRIZA SI CONTEXTUL DEZVOLTARII DURABILE
BAZATE PE CUNOASTERE AVANSATA

Rezumat

Lucrarea combind concepte originale despre sistemele ecologico-social-economice in con-
textul dezvoltdrii durabile, considerdnd cd cele mai importante aspecte sunt ,identificarea,
stimularea si evaluarea creativitdtii”, prin intermediul identificatorilor transtematici (a sti
ce), al descriptorilor fenomenologici (a sti cum) si al explicatorilor logici (a sti de ce), in
vederea transformarii unui spatiu monodisciplinar intr-unul transdisciplinar, ca abordare a
cunoasterii de tip ,ldrgime prin profunzime”. A fi creativ pentru inovare inseamnd a explora
si, eventual, a transforma ,spatiul conceptual” intr-un sistem viu, ca ,spatiu practic al cu-
noasterii transdisciplinare”.

Existd aici o incercare de a conecta transdisciplinaritatea, globalizarea si dezvoltarea durabild
intr-un mod foarte interesant, prin metoda apokataphaticd, pentru a identifica ce este (,da”),
ce nu este (,nu”) si cum functioneaza (,asa”) sustenabilitatea in sistemele ecologico-social-
economice. Lucrarea prezintd o noud abordare transdisciplinard, un nou model al cunoasterii,
denumit DIMLAK (Date, Informatii, Mesaje, Invdtare si Cunoastere Avansatd), care explicd
modul in care este obtinuta cunoasterea avansatad ca nivel superior al sistemului de cunoas-
tere integrat si integrativ transdisciplinar. Avand in vedere contextul de permacrize, cu cinci
spatii perturbatoare, este introdusd o abordare neliniard in analiza dezvoltdrii durabile, in
scopul stabilirii unui nivel real al cunoasterii avansate a societdtii/economiei, pentru a rea-
liza, implementa si partaja o cunoastere integrativda sub forma KIM (management integrativ
al cunoasterii). Este important de stiut cd, chiar si atunci cdnd lipsesc ingredientele proprii
succesului intr-un context de permacrize — de exemplu, resurse financiare insuficiente, com-
petente de management financiar, logisticd adecvatd si altele asemenea — creativitatea inova-
toare poate depdsi barierele si poate oferi o noud perspectivd asupra dezvoltdrii durabile, cu o
poveste de succes diferitd. De altfel, succesul nu provine neapdrat din idei geniale, ci adesea
din ganduri relativ simple. Lipsa anumitor ,ingrediente” operationale poate fi compensatd in
mod convenabil prin creativitate, pasiune sau motivatie si, mai ales, printr-o viziune extrem
de clard asupra modului in care se va dezvolta afacerea respectivd. Povestile de succes din
mediul de afaceri online sunt destul de sugestive in acest sens.
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Cuvinte-cheie: dezvoltare durabild, spatiul conceptual si practic al cunoasterii, abordarea
cunoasterii de tip ,Idrgime prin profunzime”, metoda apokataphaticd, sisteme eco-social-
economice, arborele heteroierarhic al cunoasterii DIMLAK, mediul de afaceri, context de
permacrize, creativitate inovatoare.

“Our world is suffering from the impact of unprecedented
emergencies caused by the climate crisis, pollution, desertifi-
cation and biodiversity loss, the COVID-19 pandemic, by new
and ongoing conflicts and by the ungoverned development of
new technologies” [1]

“We are living in postnormal times, when nothing makes
sense, including the future [2].

“...The old is dying and the new cannot be born” [3].

We, the authors as all the people, are searching for the black
swan as a Holy Grail to overcome the collapse for the permac-
rises society [4].

1. Sustainability, past, present and the future

Sustainability is an economico-political concept articulated in the
Bruntland Report [5], determined by the tension between people’s aspira-
tions for a better quality of life and the imposed limitations arising from
the state of the nature [6,7]. Although there exists a wide range of defini-
tions of sustainability, each of them has its own connotation and reflects a
certain historical period and specific socio-economic needs. A process-ori-
ented approach emerged in 1990. It introduced the idea that development
could ensure sustainability and economic efficiency for local communities
through the circular economy paradigm [4]. One strong definition empha-
sizes justice as a broader aspect of social life and defines sustainability as
“...living in harmony with social and environmental conditions based on a
sense of equality and justice”. Another, solution-oriented definition states:
“...sustainability is an awareness of the relationship between the world
and the implications of our actions. It involves finding solutions through
innovation approaches, expanding future choices by practicing environ-
mental care and building institutions that constantly study and cultivate
values promoting justice” [5, 6, 7].
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Through time, sustainability had been reinterpreted contextually on
three levels: environmental, social and economic, as the ENSEC para-
digm [8], or the 3P-Triple Bottom Line, comprising Planet (environment),
People (society), Project (economy) [9], which analyze contextually what
sustainability is and how it should be interpreted [6,10]. The study dis-
tinguishes between sustainable development, as an established idea and
sustainability management, as an emerging discipline in a reshaped ap-
proach, namely Sustainable Knowledge Integration Management (KIM)
[11]. Reconciling the strategic management imperatives for sales with
the requirements of the knowledge-based society and economy requires
certain dynamic factors, which interact synergistically to form a model of
“commercial animation” grounded in advanced knowledge. In this paper,
a hybrid sales strategic model is synthesized based on advanced knowl-
edge, highlighting its antecedents and consequences [12]. Theoretical and
practical sustainable development requires a sustainability management
viewpoint that emphasizes safeguarding both man-made and natural as-
sets. Sustainability management includes all actions and steps needed to
achieve the goal of sustainable development in the permacrisis context
[13,14]. Finally, sustainability management is essential for enhancing en-
vironmental and corporate governance mechanisms that provide access
to all aspects of reality for current and future generations. The study also
highlights the importance of developing a sustainability management
strategy to guide human actions across political, economic, social, tech-
nological and legal domains toward long-term sustainability [8,14,15].
Sustainability can be understood as a concept that integrates nature and
harmony, as well as a landscape animated by people in celebration, aim-
ing for territories to be self-sufficient and to cooperate with each other
by involving citizens in decision-making. In this context, universities must
take on a new role: greater accountability to students, whose voices must
be heard to foster a cultural change centered on increased responsibility
toward others. Thus, there is a combination of sustainable education and
trust in young people forming a foundation for building future society
and economy [16,17,18]. The hope is to promote strategies that place the
concept of pragmatic sustainability at the center, distinguishing it from
ideological sustainability. It emerges unequivocally that sustainability
washing does not solve problems and that solutions integrating multiple
dimensions of sustainability must be developed while ethical aspects are
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reconsidered within a transdisciplinary framework connecting entrepre-
neurship, business, technology and related domains [12]. Creativity for
innovation in the context of social collapse involves exploring and poten-
tially transforming the “conceptual space” into a living system, defined
as a “practical transdisciplinary knowledge space” [17,19]. An attempt is
made here to connect transdisciplinarity through cybernetic semiophys-
ics, globalization understood as glocalization and sustainable develop-
ment using the apokataphatic method to identify what is (“yes”), what
is not (“no”) and how sustainability works (“go-so”) within ecological-so-
cial-economic systems [13,14,15,20,21]. “Our world is suffering from the
impact of unprecedented emergencies caused by the climate crisis, pol-
lution, desertification and biodiversity loss, the COVID-19 pandemic, as
well as new and ongoing conflicts and the ungoverned development of
new technologies” [22]. At the same time, international forums such as
the G20 Summits [23] mentions that decarbonization, poverty, pandemic
and efficient use of resources remain major unsolved issues; however, ef-
forts to promote sustainable development appear more ideologically dri-
ven than focused on tangible progress capable of advancing society to the
next level. Therefore, it is necessary to redefine the concept of sustain-
ability and propose new approaches to address this complex challenge
[13,14]. As the environment and geopolitics are becoming increasingly
complex and unpredictable, must be approached from a transdisciplinary
perspective to tackle the complexity and unpredictability of the world
economy, environment and geopolitics.

2. A Transdisciplinary Approach of the Knowledge
Integration in the Permacrises Context

It is necessary to introduce a nonlinear approach to analyzing sus-
tainable development to establish the actual level of advanced knowledge
within society and the economy through the DIMLAK hetero-hierarchic
paradigm [26]. This approach aims to achieve, implement and share in-
tegrative knowledge through KIM (Knowledge Integrative Management)
[11] by linking the permacrisis to its five disruptive transitional spa-
ces [19,26]: geopolitical reconfigurations [29,30]; energetic challenges
[13,27,28]; climate and water disturbance [32,33,34,35]; demographic,
food security and health realities [34,36,37,38]; and IT, automation and
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technological development [9,34,40,41,42,43], requiring both individual
and viable global and local solutions. The dilemma of economic progress
versus environmental preservation under these unstable conditions re-
mains unresolved, both conceptually and practically, particularly in cre-
ating viable economies that aim for permanent equilibrium rather than
recurrent crises [14,62]. The concept of multiple crises reconfigures
the three aspects of sustainable development: resilience, viability and
disaster/crisis, along with their associated vulnerabilities, in a transdis-
ciplinary manner. [8]. By understanding the dynamics of sustainability,
it becomes possible to identify strategies and ongoing development that
could be implemented through technology [34,60,61], science [8,25],
education [15,17,44], legal regulations [7,45,46] and entrepreneurship
[12,14,20,47,48]. A transdisciplinary approach facilitates a deeper under-
standing of complexity and provides insight for formulating contextual
solutions that address human societal needs. The natural home of the syn-
ergistic integration of advanced knowledge through education, research
and industry, characterized by flexibility and adequacy within the know-
ledge-based economic space, operates from a transdisciplinary “global
village” perspective rather than an “ivory tower”, combining a highly
demanding degree with broad competence across integrated disciplines
and requiring depth-oriented research within one’s cognitive domain. To
achieve sustainable advanced knowledge (AK), the semiophysical hete-
ro-hierarchic DIMLAK approach was introduced (D, data-statistic; I, in-
formation-syntactic; M, message model-semantic; L, all life learning-prag-
matic; AK-advanced knowledge-apobetic), complementing expertise with
wisdom at the top-down level and integrating it with skills at the bot-
tom-up level, thus connecting the knowledge system through KIM [8,11].
The purpose of the paper is to identify a comprehensive perspective on
knowledge integration using a synergistic, generative transdisciplinary
model that transfers and implements knowledge in the knowledge-based
society and economy.

The proposed transdisciplinary model employs cybernetic synergis-
tic synthesis methodologies within a defined framework, grounded in the
fundamental pillars of knowledge: learning to learn to know by doing and
learning to understand to be by living together with others [18,50], adop-
ting a breadth-through-depth approach and opening a new vision in the
process of knowledge acquisition [19].
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To balance intergenerational welfare with material resources, it is
necessary to distinguish two types of sustainability: strong sustainabil-
ity at the macro level and weak sustainability at the micro level, in a
complementary weak-strong relationship [51]. Weak and strong sus-
tainability represent contrasting approaches to environmental and eco-
nomic policy, particularly regarding the substitutability of natural and
human-made capital [6]. Weak sustainability assumes that natural and
human-made capital are largely interchangeable, allowing substitution
as long as overall capital stock remains constant or increases. Strong
sustainability posits that certain natural resources and ecological sys-
tems are irreplaceable and must be maintained without substitution. The
debate between weak and strong sustainability revolves around valuing
nature and its role in human well-being. While weak sustainability focus-
es on maintaining overall capital stocks, strong sustainability emphasiz-
es preserving critical ecological systems and resources, even at cost of
some economic benefits. Ayres and his colleagues [51] advocate for a
nuanced understanding that acknowledges limits of substitutability and
the importance of protecting natural capital. The authors address the is-
sue of defining sustainable development [52], using a transdisciplinary,
systemic, process-oriented and synergetic approach in the context of the
five crises and transitions [13, 28]. Several key practical educational and
environmental transdisciplinary spaces are introduced, such as Tech-
nopolis centers, knowledge factories and mobile platforms, functioning
as innovative clusters that generate, transfer and implement knowledge
to support sustainable development within an integrated and continu-
ously evolving society. A creative system within these spaces must de-
tect original ideas, perform efficiently and explore intelligently [15,19].
These transdisciplinary spaces aim to generate, transfer and implement
advanced knowledge by integrating expertise, wisdom and skills using a
breadth-through-depth approach. Transdisciplinarity operates through
formulating and affirming original opinions, rational decision-making,
problem-solving, responsible debate and teaching-learning processes
that transcend traditional academic boundaries, bridging gaps within a
sustainable, integrative, lifelong framework [17].

To integrate original sustainability concepts across ecological-so-
cial-economic systems in the permacrisis, focusing on the identification,
stimulation and evaluation of creativity within the seven pillars model
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of knowledge (where, when, who, with whom, why, what and how) in a
cybernetic, synergistic-generative manner, to transform a mono-disci-
plinary space into a transdisciplinary one [19]. Creativity for innovation
involves exploring and potentially transforming the “conceptual space”
into a living “practical transdisciplinary knowledge space,” thereby con-
necting transdisciplinarity, globalization and sustainable development co-
herently through the apokataphatic method to identify what is (“yes”),
what is not (“no”) and how sustainability works (“go-so”) in the permacri-
sis context [19,28,50].

3. Sustainability and the resilient development
in the permacrises context

This paper shows that gathering vital intelligence on business eth-
ical standards, tacit and explicit corporate knowledge, market knowl-
edge and sales governance has important practical implications for both
a company’s business strategy and its sales strategy [21]. Contempo-
rary economic realities do not necessarily change the results of effective
strategic sales management, but they do influence how knowledge is
converted into a strategic resource based on three cardinal notions: dy-
namic participation, versatility and integration. In such a context, this
paper explores specific aspects regarding the link between strategic
action and ethics, the integration of advanced knowledge into strate-
gic planning, the synergistic interaction of market and organizational
knowledge and the identification of key main interdepartmental drivers
of efficient sales [11, 49]. Economic and environmental interventions
by human societies have created disruptions that threaten the capa-
city of socio-ecological systems to recover from adversities and main-
tain key functions essential for resilience [8]. This paper underscores
the benefits of a workshop-based methodology for developing a vision
and approach to internal creation processes that increase resilience,
address societal vulnerabilities and provide tools for planning at local,
regional and global scales [56]. A framework is proposed that inte-
grates human subjectivity and variability, including gender, in shaping
experiences and responses to climate change and challenges such as
COVID-19. Within the domain of socio-economic research, the authors
call on researchers and policymakers to expand perspectives on resi-
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lience through the proposed systemic vision. Transformative thinking
requires internal exploration and visualization of desirable futures that
integrate ecological, social, cultural, ethical and economic dimensions to
transition toward livable, sustainable, equitable and resilient societies.
Resilience is acknowledged both explicitly and implicitly across a range
of targets within the United Nation’s Sustainable Development Goals
(SDGs) [53]. The United Nations 2030 Agenda for Sustainable Develop-
ment (SD) [55] underscores the importance of sustainable, resilient and
inclusive development guided by the seventeen interlinked SDGs [54]. It
emphasizes addressing permacrisis conditions, where resilience and
adaptive capacities operate amid climate, geopolitical, economic, en-
ergy, social-medical and technological hazards to build the resilience
of vulnerable populations and reduce their exposure to extreme events
[28, 55, 57]. This contributes a core feature of sustainable development,
while the SDGs aim to achieve gender equality and empower women
and girls, a challenge for SDG implementation [53, 65]. The integration
of preventive, mitigative and adaptive policies, concepts and practices
requires cooperation and coordination among policymakers, planners,
institutions, local communities and global society [8]. Furthermore, the
holistic approach should be based on transdisciplinary scientific collab-
oration, not limited to technological achievements but including eco-
logical, social, economic and ethical dimensions [11]. Societies must be
built on systemic equity, addressing threats to individuals’ and commu-
nities’ adaptive capacities, largely missing from current policies [28].
Therefore, effective disaster risk prevention, reduction and adaptation
interventions require attention to differentiated vulnerabilities, inequal-
ities and social changes [53,57]. This review of international cooperation
for social and environmental change argues for replacing sustainable
development with a new transdisciplinary approach connected to the
permacrisis context [28]. Otherwise, progress toward the SDGs is likely
to falter [58,65]. Alternative frameworks must relate to a new eco-social
contract between citizens and the state and engage existing capabilities
in a disrupted world. The case is made for an enhanced form of Disaster
Risk Management (DRM) as an overarching framework [24].
Outsourcing, globalization and innovation have persisted as major
trends in supply chains for a long time. They are included in, but not
limited to, these efforts mainly provide insights into current and poten-
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tial future developments in supply chain management and resilience
inadequate data management techniques [11, 54]. Although numerous
efforts have aimed to adopt more proactive supply chain crisis manage-
ment approaches, these efforts mainly provide insights into the current
and potential future developments in supply chain management and resi-
lience [25,60]. It becomes necessary to consider resilience (Rsl), viability
(Vbl) and vulnerability (Vlb) under possible disaster conditions to create
dynamic conditions for subsistence (Sbs) living, reshaping each step to
overcome challenges within ecological, social and economic subsystems
of the ENSEC system under unstable conditions. A shift is required from
a linear approach to sustainable development toward a nonlinear one,
incorporating a circular economy [25], social-medical well-being and a
new energy perspective, to reconfigure the framework of the knowledge
process within a multi-parameter model. Certain aspects of sustainabil-
ity must also be reconsidered in the permacrisis context [24], by identi-
fying two dominant “dangerous dogmas” in climate debate and policy:
the “climate-scam” dogma, which treats climate change as natural or ex-
aggerated, often promoted by fossil fuel interests and the “carbon-cen-
trism” dogma, which attributes climate change solely or primarily to CO2
emissions [24]. These dogmas align with competing industries, fossil fuels
versus lower-carbon energy, shaping capital flows, research funding and
media narratives, which marginalize ecological perspectives and alterna-
tive science [56].

Regarding nuclear reactors, a dilemma arises: they can generate
large amounts of energy but come with high costs and long construc-
tion times [25]. The greatest threat is radiation release due to leaks,
explosions, or improper waste management, which can occur from
war damage, plant control loss, overheating, lack of coolant, or natu-
ral disasters. Historical examples include Chernobyl (1986), Fukushima
(2011) and the Zaporozhzia nuclear plant, affected by military actions
in Ukraine [28, 59, 60]. In the permacrisis context, with energy as one
of the five challenging transitions, this paper analyzes energy options
and possible solutions within the broader global crisis [25, 27]. The main
energy security question is how alternative sources can support decar-
bonization, ensure reliability, economic feasibility and geopolitical safety,
given that gas is no longer a long-term option. The EU and the global com-
munity require climate-neutral energy and greater autonomy, in line with
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net-zero greenhouse gas emission strategies. International projects and
partnerships can serve as examples of green energy independence even
amid escalating permacrises [28, 29, 57]. It is important to understand
how sustainability can be maintained during prolonged global crises [28].
Although many mechanisms exist locally and internationally to support
sustainable development and address ecological issues, major challenges
have persisted since the Rio Earth Summit in 1992 [5]. These challenges
have created a permacrisis, with five non-resilient transitions exceeding
the limits of resilience mechanisms [57].

Energetic aspects of transdisciplinary sustainable development and
emerging energy policy perspectives arise from the need for a green
global energy system that preserves the natural ENSEC pattern [8], fo-
cusing on two primary natural resources: solar and gravitational [27].
In today’s dynamic world, the energy sector faces a pivotal crossroads:
growing global demand and intensifying environmental concerns make
sustainable energy solutions increasingly urgent [63, 66]. Hydrogen ener-
gy technologies are considered worldwide as cutting-edge, clean energy
[69]. A key focus is hydrogen as an alternative to methane, supported
by an industrial ecosystem including water electrolysis and photocata-
litic and electrocatalytic technologies [28]. Three major challenges limit
widespread hydrogen adoption: production, storage and end-use, all in-
terconnected in complex, highly material- and energy-intensive systems,
contributing to environmental pollution. Hydrogen’s benefits in transpor-
tation, residential and industrial sectors stem from its abundant avail-
ability on Earth, high energy storage capacity (nearly three times that of
methane per unit volume) and potential for carbon-free energy use. Green
hydrogen is expected to be produced at scale soon using carbon-neutral
and environmentally processes [28, 57].

In the same “Pandora’s energetic box”, a high-capacity reversible hy-
drogen storage battery using H--conducting solid electrolytes has been
developed [70]. Hydride ion-mediated electrochemical storage was ex-
plored and a promising hydride ion-conducting solid electrolyte was iden-
tified from the pseudoternary barium-calcium-sodium hydride system. Its
excellent electrochemical stability allows flexible coupling with various
metal-hydride electrodes and magnesium-hydrogen cells using this elec-
trolyte achieved a reversible capacity of 2030 milliampere-hours per
gram at a relatively low temperature of 90°C [71].
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Conclusions

Identifying, shaping, refining, implementing and monitoring business
ideas, even online, is a complex yet increasingly undertaken by entrepre-
neurs. In collapsing modern societies, collaboration is possible, allowing
freedom to mitigate impacts and regenerate the natural world. Moving
beyond reactionary or panic-driven responses of elites, an equilibrium
agenda for politics and practical action can be achieved. Anticipating po-
tential “black swan” events and pursuing transformative opportunities
(“holy grail”) daily, through authentic innovation, helps avoid permacrisis
signs and build a sustainable entrepreneurial foundation. Once the “eure-
ka” moment occurs, entrepreneurs should test their business ideas using
proper marketing research tools. A good business idea is the most import-
ant thing, if not the only thing, that an individual with entrepreneurial
spirit requires to become rich. Many entrepreneurs lack operational in-
gredients (e.g., financial resources, management skills, logistics), but cre-
ativity, passion, motivation and a clear strategic vision often compensate.

Success frequently emerges from relatively simple ideas rather than
genius concepts, as shown in online business examples.
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Abstract

As businesses develop and transform, becoming increasingly digital, the threat
of fraud and money laundering has intensified. Combating these financial crimes
can be achieved through local and international cooperation, emphasizing the
crucial role of trust and law enforcement institutions. According to estimates by
the United Nations Office on Drugs and Crime, approximately 2-5% of global GDP
- equivalent to about 5.3 trillion US dollars - is laundered worldwide each year.
Fraudsters steal billions of dollars annually from companies and individuals. In
the Republic of Moldova, there have also been cases in which companies and indi-
viduals were defrauded and the proceeds were subsequently laundered and lost.

The purpose of this paper is to analyze the situation regarding fraud and money
laundering in the Republic of Moldova, to present the major fraud typologies
and the relationship between fraud and money laundering and to identify and
propose measures to prevent and combat this phenomenon. It also aims to em-
phasize the role of inter-institutional cooperation in ensuring the protection of
the business environment and the citizens of the Republic of Moldova.

Research Methodology: In the preparation of this article, the following research
methods were employed: analysis and synthesis, the graphic method, induction
and deduction and time series analysis.

Conclusions: The research highlights that, as businesses digitalize, financial
crimes such as fraud and money laundering are increasingly committed elec-
tronically. This trend makes cooperation between institutions essential in pre-
venting and combating these crimes. Establishing a trusted anti-fraud network
that enables rapid information exchange and early warning mechanisms would
enhance the efficiency of investigations and protect businesses from the risk of
financial losses, reputational risk and customer attrition. As preventive mea-
sures, this study proposes organizing of anti-fraud and AML training for com-
pany employees and organizing information campaigns for customers. These
measures would strengthen anti-fraud and AML awareness and help ensure a
solid environment capable of mitigating fraudulent activities.

The originality of the paper lies in highlighting the ways to prevent and combat
fraud through cooperation between institutions, as well as in ensuring rapid
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information exchange and early warning. The article presents actions aimed at preventing
and combating fraud and money laundering in the digital world that need to be undertaken
at the company level to ensure greater customer protection.

Keywords: fraud, money laundering, financial crimes, protection, cooperation, digital world.

FRAUDA SI SPALAREA BANILOR IN REPUBLICA MOLDOVA -
ROLUL COOPERARII INTRE INSTITUTII

Rezumat

Pe mdsurd ce afacerile se dezvoltd si se transformd, devenind tot mai digitalizate, creste si ame-
nintarea reprezentatd de fraudad si spdlarea banilor. Combaterea acestor infractiuni financiare
poate fi realizatd prin cooperare la nivel local si international, subliniind rolul esential al incre-
derii si al institutiilor de aplicare a legii. Potrivit estimdrilor Oficiului Natiunilor Unite pentru
Droguri si Criminalitate, aproximativ 2-5% din PIB-ul global - circa 5,3 trilioane de dolari SUA -
este spdlat anual la nivel mondial. Escrocii sustrag in fiecare an miliarde de dolari de la companii
si persoane fizice. Si in Republica Moldova au existat cazuri in care companii si persoane au fost
victime ale fraudei, iar fondurile obtinute ilegal au fost ulterior spdlate si pierdute.

Scopul acestui articol este de a analiza situatia fraudei si a spaldrii banilor in Republica Mol-
dova, de a prezenta tipologiile de frauda si legdtura dintre fraudad si spdlarea banilor, de a
identifica si propune modalitdti de prevenire si combatere a acestor fenomene, precum si de
a evidentia rolul cooperdrii dintre institutii in asigurarea protectiei mediului de afaceri si a
cetdtenilor Republicii Moldova.

Metodologia cercetdrii: La elaborarea articolului au fost utilizate urmdtoarele metode de cerce-
tare: analiza si sinteza, metoda graficad, inductia si deductia, precum si metoda seriilor de timp.

Concluzii: Rezultatele cercetdrii evidentiazd faptul cd, odatd cu digitalizarea afacerilor, se in-
registreazd o crestere a infractiunilor financiare (fraudd/spdlare a banilor) prin mijloace elec-
tronice, iar rolul cooperdrii dintre institutii este esential in prevenirea si combaterea acestora.
Crearea unei retele antifraudd bazate pe incredere, prin intermediul cdreia informatiile sd poatd
fi schimbate rapid si s existe mecanisme de avertizare timpurie, va contribui la cresterea efici-
entei investigatiilor si la protejarea afacerilor de riscul pierderilor financiare, de riscul reputa-
tional si de riscul pierderii clientilor. Propunem, ca mdsuri de prevenire si combatere a fraudei,
organizarea de instruiri antifraudd si AML pentru angajatii companiilor, precum si desfasurarea
de campanii de informare pentru clienti, acestea contribuind la consolidarea culturii antifraudd
si AML, la asigurarea unui mediu solid care sd descurajeze actiunile frauduloase.

Originalitatea lucrdarii constd in evidentierea modalitatilor de prevenire si combatere a fraudei
prin cooperarea dintre institutii si asigurarea unui schimb rapid de informatii si a avertizdarii
timpurii. Articolul prezintd actiunile necesare pentru prevenirea si combaterea fraudei si a
spaldarii banilor in mediul digital, care trebuie intreprinse la nivelul companiilor pentru a asi-
gura o protectie sporitd a clientilor.

Cuvinte-cheie: fraudd, spalarea banilor, infractiuni financiare, protectie, cooperare, mediul
digital.
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INTRODUCTION
What is Fraud?

In the digital economy, people are increasingly using electronic means
to make transfers to one another. Under these conditions, individuals of-
ten become victims of highly sophisticated fraud attacks, as fraudsters
continuously invent new methods. In the specialized literature, various
definitions of fraud exist. According to the Cambridge Advanced Learn-
er’s Dictionary, fraud is defined as a “crime of obtaining money by de-
ceiving people” [2]. According to the Merriam-Webster Dictionary, fraud
is defined as “the crime of using dishonest methods to take something of
value from another person” [11]. According to the Explanatory Dictionary
of the Romanian Language, fraud is defined as “the commission, in bad
faith and in order to obtain benefits, of acts that infringe the rights of an-
other (causing damage to another person); theft” [5].

In the Sixth Anti-Money Laundering Directive (6AMLD), fraud is
one of the 22 predicate offences of money laundering, alongside piracy,
forgery, cybercrime, extortion, tax crimes, narcotic drug trafficking, etc.
[12]. A predicate offence is any offence provided by the Criminal Code
that is capable of generating proceeds that may become the object of
the money laundering offence under Article 243 of the Criminal Code
No. 985/2002 [3, 10].

Qrganised lllicit arms Stolen goods

4 Human Sexual Narcotic drug
crime &

Racketeering

Insider Counterfeiting il Counterfeiting
- Fraud
trading currency products
- Robbery or . q Environmental
EXtort‘on $ ﬁ theﬁ: Kldnapplng Murder Crirne

Figure 1. Fraud - One of the 22 predicate offenses of ML
according to 6th AMLD.

trafficking exploitation trafficking

trafficking trafficking

6AMLD Predicate Offences

Source: [12]
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What is money laundering according to Law No. 308/2017 on
the Prevention and Combating of Money Laundering and Terror-
ism Financing?

* Money laundering - acts established in art. 243 of the Criminal

Code and in the international treaties to which the Republic of Mol-
dova is a party [10]

Money laundering, according to Article 243 of the Criminal Code of
the Republic of Moldova No. 985-XV of 18 April 2002 refers to the follow-
ing acts [3]:

a)

b)

c)

d)

the conversion or transfer of property by a person who knows, or
should have known, that it constitutes illicit proceeds, for the pur-
pose of concealing or disguising the illicit origin of the property or
assisting any person involved in the commission of the predicate
offence to evade the legal consequences of such actions.

the concealment or disguising of the nature, origin, location, dis-
position, transmission, transfer, or true ownership of the proper-
ty, or of the rights attached thereto, by a person who knows, or
should have known, that it constitutes illicit proceeds.

the acquisition, possession, or use of property by a person who
knows or should have known that it constitutes illicit proceeds.
participation in any association, agreement, complicity by provi-
ding assistance, aid, or advice in order to commit the acts provi-
ded forin letters a)-c).

- PLACEMENT o LAYERING
i?)

A TYPICAL ity one niograos
Collection of Dirty Money

ONE
~ LAUNDERING Formenty Qi

SCHEME v«g;,/( =

';;; (¥,

—d . 4 b — "
78 @ A g —— léwn to > Wire
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Figure 2. Steps of money laundering
Source: [13]
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Stages involving money laundering [1,4,6,7-9,13]:

1. Placement - depositing illicit funds through various intermediar-
ies and financial institutions, usually in the form of cash

2. Layering - transferring funds between individuals or entities lo-
cally or internationally in order to obscure their illicit origin

3. Integration - the final stage of money laundering during which
illicit funds are reintroduced into the legitimate economy or into
the financial system as legal funds.

Results and discussion

By analyzing the dynamics of fraud cases registered in Moldova
(Fig. 3), an increasing trend can be observed, from 688 cases in 2023 to
1,225 in 2025 (an increase of 537 cases).

1400
1225

1200

1000

832
800

688

600

400

200

2023 2024 2025

Figure 3. Dynamics of fraud cases registered in Moldova 2023-2025
Source: elaborated by the author based on the data from [14]

The most frequent fraud cases registered in 2025 are related to cryp-
tocurrency investment scams, investment scams, phishing, FluBot, vish-
ing and similar schemes. Fraudsters are becoming increasingly sophisti-
cated and inventive in committing fraud.
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Figure 4. Dynamics of the number of fraud cases
registered in Moldova vs Europe, 2023-2025

Source: elaborated by the author based on the data from [14]

Analyzing the number of fraud cases registered in Moldova and Eu-
rope for the period 2023-2025, it can be observed that the number of
fraud cases increased in both regions. In Europe, the number of fraud
cases increased from 6 million to 20 million.
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Figure 5. Value dynamics of fraud in Moldova vs Europe, 2023-2025
Source: elaborated by the author based on the data from [14]
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According to Fig. 5, the value of fraud in Moldova increased during
the period 2023-2025 from 29 million MDL to 211 million MDL, repre-
senting an increase of 182 million MDL. At the same time, the value of
fraud in Europe increased from 1.3 billion MDL to 5.5 billion MDL.

Currently, the number of fraud cases in Moldova has increased signifi-
cantly, particularly frauds performed through electronic means.

One of the most recent significant fraud cases in Moldova is the TUX
case. Investigations related to this event indicate that even public sec-
tor employees - including police officers, customs officers and other of-
ficials - were involved in the “TUX scam”, allegedly investing significant
amounts in foreign currency.

According to estimations, the turnover of the TUX financial pyramid
in the Republic of Moldova reached about 48 million Euro, which makes
this case one of the biggest financial scandals in recent years. With the
money involved in this pyramid - about 48 million Euro - it would have
been possible to buy a Gulfstream G650 aircraft.

Figure 6. Graphical
representation of
the turnover of Tux
Pyramid - value
equivalent to a
Gulfstream G650
aircraft

Frauds performed on shopping sites are also very popular among
fraudsters. Figure 7 presents the steps of fraud when the fraudster lures
the victim and collects the victim’s card data. After accessing the vic-
tim’s internet banking, the fraudster leaves the victim without financial
resources, with the money being laundered through a placement, layer-
ing and integration.
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Source: elaborated by the author

Other types of fraud schemes involve money mules - persons who
transfer money on behalf of other individuals. Criminals recruit money
mules in order to help them to launder money obtained from illegal ac-
tivities, often without the mule being aware of the criminal nature of the
transactions.
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Figure 8. Use of money mules in fraud schemes

Source: elaborated by the author
Figure 8 presents a money mule who received money from differ-

ent persons who were deceived through various social networking sites.
These individuals were persuaded to transfer money as donations or as
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|

part of romance scams based on fake announcements. After receiving the
funds, the money mule transferred the money to other persons or with-
drew the funds and passed them to the criminals.

Figure 9 shows indicators for identifying money mules.
>

. 1. Persistence of rapid transfer transactions (MoneyGram, WesternUnion, Ria Money Transfer) received
| from multiple individuals across different countries (approximately nine countries), involving different

\ § senders, direct transfers to a current account (USD and EUR) followed with cash withdrawal

Figure 9. Indicators for identifying money mules
Source: elaborated by the author

In Figure 10 illustrates a case of social media fraud, in which indi-
viduals filled out unknown online questionnaires and were subsequent-
ly contacted by unidentified persons who encouraged them to invest in

cryptocurrency. After investing through online investment platforms, the
victims were unable to recover their funds.

Steps of Fraud

1. The client filled out a questionnaire
on social networks

!

& Client was contacted by an
agent via WhatsApp who urged him to
investin crypto

@ client made transfers to
various individualss for crypto

/W‘K
1 2 51
Merchants crypto
£ ES El
-

J
T
| Money laundering |

n

Figure 10. Fraud on social media
Source: elaborated by the author
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The following section presents several types of fraud commonly en-
countered in the Republic of Moldova.

Phishing

Emails that appear to originate from banks or other companies and
contain expressions designed to attract attention.

Such emails usually include attention-grabbing subject lines, such
as important message or account suspension, which can create
concerns about outstanding payments or potential account restric-
tions or seizure.

These messages typically contain urgent calls to action, encoura-
ging recipients to access a link immediately by claiming that nega-
tive consequences will occur otherwise.

Once the link is accessed, victims may be asked to provide person-
al and financial information, such as name, address, card details,
CVV2/CVC code, personal identification number (IDNP), phone
number, or authorization code received via SMS, email, or bank-
ing applications. After this information is disclosed, fraudsters may
gain access to the victim’s funds.

Phishing may also occur through SMS messages (smishing). These
messages may appear to originate from the bank but typically con-
tain fraudulent links requesting personal or card details.

Flubot

FluBot is a type of SMS-based fraud that infects a mobile device by
prompting the user to download an application. The application is
malicious software (malware) intentionally designed to cause tech-
nical harm.

This malware can take control of the infected device, allowing crim-
inals to access personal data or bank accounts.

It can also send infected messages to the victim’s personal contacts,
with the aim of persuading them to install the application as well.
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Remote Access Programs

Fraudsters are becoming increasingly inventive in their methods of
deception

In some cases, individuals may receive phone calls from numbers
that appear similar or even identical to those of bank’s customer
support service or law enforcement agencies. Such calls are inten-
ded to create a false sense of legitimacy.

A caller may claim to represent a bank and report an alleged issue
related to the client’s relationship with the bank. If they insist that
the problem can be solved immediately by disclosing confidential
information - such as user IDs, passwords, or authorization codes -
this should be treated as a strong indicator of fraud.

Such communications should be approached with a high level of
caution, as legitimate banks do not request confidential informa-
tion by phone.

Recommendations:

Do not comply with requests to disclose confidential information
(e.g., card details, passwords, SMS one-time passwords).

Terminate the conversation.

The suspicious activities and transactions are reported to the local Fi-
nancial Intelligence Unit according in accordance with Law No. 308/2017
on AML/CFT.

The primary objectives of financial institutions include:

Preventing financial losses;
Protecting customer funds;
Reducing exposure to fraud;
Maintaining customer trust;
Managing reputational risk;

Implementing effective fraud controls.

Financial institutions required to implement measures to prevent and
combat fraud and money laundering, as presented in the figure 11.

204



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations r

At present, financial institutions face the following challenges:
1. Lack of a unified reporting and analysis system;
2. Institutional silos and limited inter-institutional collaboration;

3. Reluctance to share data due to confidentiality concerns.

Figure 11. Actions to prevent and combat fraud
and money laundering
Source: elaborated by the author

In figure 12 presents the importance of cooperation between institu-
tions. This section calls for action, emphasizing that cooperation is key to

!
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ensuring a safe and resilient Republic of Moldova. In order to prevent and
combat fraud efficiently, it is essential to build bridges rather than walls,
as fraud schemes evolve more rapidly than the response mechanisms of
financial institutions.

Rapid
exchange of
information

and early
warning
mechanisms

Avoidance of Increased
duplication of

‘Why cooperation is

essential? efficiency of

efforts investigations

Establishment
of a trusted
anti-fraud
network

Figure 12. The importance of cooperation between institutions
Source: elaborated by the author

Conclusions

At the end of this article, we come with the following conclusions and
proposals of improvement the current situation:

Strengthening interbank cooperation;
Digitalization of control processes;
Continuous education and training in the field of anti-fraud and AML;

Empowering employees in preventing and reporting fraud;

A

Carrying out information campaigns for customers.
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Abstract

This study conducts a bibliometric analysis of scientific literature on perfor-
mance management within the judicial system, with the aim of identifying
dominant research themes, mapping conceptual interconnections and tracing
temporal developments in the field. Using the Web of Science database and
VOSviewer software, the analysis examines keyword co-occurrences, thematic
clustering and the evolution of scholarly interest from 2015 to 2025.

Results outline four major clusters that structure judicial performance re-
search: efficiency and productivity; management, accountability and public
governance; performance, innovation and modern judicial governance; and the
human and qualitative aspects of justice.

The findings reveal a shift from traditional efficiency-centered perspectives
toward integrated approaches that incorporate digital transformation, institu-
tional accountability and the quality of justice. The study highlights both the
maturation of the field and identifies persisting research gaps, particularly re-
garding user-centric quality evaluation and the integration of human factors
into governance models.

Keywords: judicial performance, performance management, governance, ju-
dicial system.

CARTOGRAFIEREA MODELELOR DE CERCETARE
iN MANAGEMENTUL PERFORMANTEI JUDICIARE:
O PERSPECTIVA BIBLIOMETRICA

Rezumat

Acest studiu realizeazd o analizd bibliometricd a literaturii stiintifice privind
managementul performantei in sistemul judiciar, avand ca scop identificarea
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temelor dominante de cercetare, a interconectdrilor conceptuale si a evolutiilor temporale
din domeniu. Utilizand baza de date Web of Science si software-ul VOSviewer, analiza exa-
mineazd co-aparitiile cuvintelor-cheie, clusteringul tematic si evolutia interesului academic
in perioada 2015-2025.

Rezultatele evidentiaza patru clustere majore care reflectd dimensiunile esentiale ale cerce-
tdrii privind performanta judiciard: eficientd si productivitate; management, responsabilita-
te si guvernantd publicd; performantd, inovatie si guvernantad judiciard modernd; precum si
aspectele umane si calitative ale actului de justitie.

Concluziile dezvdluie o tranzitie de la perspectivele traditionale centrate pe eficientd cdtre
aborddri integrate ce includ transformarea digitald, responsabilitatea institutionald si cali-
tatea justitiei. Studiul subliniazd atdt maturizarea domeniului, cat si lacunele persistente de
cercetare, in special in ceea ce priveste evaluarea calitatii din perspectiva utilizatorului si
integrarea factorilor umani in modelele de guvernantd.

Cuvinte-cheie: performantd judiciard, managementul performantei, guvernantd, sistem
Jjudiciar.

Introduction

Performance management in the judicial system represents a growing
field within public administration reform, driven by increasing demands
for institutional efficiency and accountability. In a democratic framework,
justice is evaluated not only from a normative or legal perspective but
also in terms of results, transparency, accessibility and the quality of ser-
vices provided to citizens. In this context, bibliometric analysis serves as
a useful tool to understand the structure, evolution and main research
directions in this field.

The main objective of this study is to identify and analyze the domi-
nant themes, interconnections between key concepts and the temporal
evolution of academic interest in performance management in the judicial
system. To achieve this, a bibliometric analysis was conducted using arti-
cles indexed in the Web of Science database, with the VOSviewer applica-
tion generating semantic networks and thematic visualizations.

Theoretical background

The judicial system faces increasing demands to deliver justice ef-
ficiently while maintaining quality and protecting judicial indepen-
dence. Performance management has emerged as a critical governance
mechanism aimed at enhancing court operations, reducing backlogs and
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strengthening accountability without compromising judicial autonomy.
In this context, the literature review examines key dimensions of perfor-
mance management in judicial systems. It focuses on how courts define
metrics and manage case flows and on how they balance institutional
pressures between 2015 and 2025.

Performance management in the judicial system encompasses sys-
tematic approaches to monitor, evaluate and improve court operations
through measurable indicators. Judicial governance must balance ac-
countability requirements with the protection of judicial independence,
a tension that remains central to performance management design [1].
Courts must establish performance frameworks that demonstrate pub-
lic accountability while preserving judges’ decisional autonomy and pro-
tecting them from inappropriate external pressure. The pressure to im-
plement performance-based systems has grown substantially as courts
worldwide seek to improve efficiency and public trust.

Judicial performance management extends beyond administrative effi-
ciency to encompass case quality, timeliness and access to justice. A sys-
tematic review of the Italian judicial system identified critical factors affect-
ing performance. These factors were organized into three macro-classes:
human resource management, judicial processes and organizational fac-
tors external to courts [2]. This framework demonstrates that judicial per-
formance cannot be assessed through productivity metrics alone. Analysis
of multiple dimensions shaping overall system functioning is required. The
Italian context is particularly instructive, as the judicial system has strug-
gled with significant delays and backlogs relative to European averages,
making performance management urgent and consequential.

Performance assessment in judicial systems has evolved substantial-
ly over the past decade. Contemporary approaches recognize that mea-
suring judicial performance requires going beyond simple disposal rates.
They incorporate case quality, fairness and overall system effectiveness
[3]. Well-designed performance evaluation systems can serve both as
tools for accountability and for improvement, satisfying public demands
for responsible judicial administration while protecting judicial indepen-
dence through careful methodological design.

Establishing appropriate performance indicators represents a central
challenge in judicial management. The use of data mining techniques to
analyze judicial performance has become increasingly sophisticated, en-
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abling courts to assess timeliness and identify inefficiencies more pre-
cisely than traditional methods [4]. Advanced computational approaches
enable the systematic analysis of trial duration and case management
processes, providing courts with evidence-based insights into operational
bottlenecks. By applying process mining methodologies, courts can ana-
lyze judicial operations from a process-oriented perspective and identify
specific activities causing delays, as well as the root causes of system
inefficiencies [5].

The application of big data analytics to judicial systems represents
a significant development in performance management. Chinese judicial
reforms incorporating performance evaluation systems have demonstra-
ted both the potential and the limitations of data-driven approaches [6].
Researchers have noted that while quantitative metrics provide valu-
able insights, exclusively quantitative approaches can create perverse
incentives and fail to capture important dimensions of judicial quality.
To achieve a comprehensive evaluation of judicial performance, it is es-
sential to balance quantitative indicators with qualitative assessments of
case outcomes and procedural fairness.

Information and communication technology (ICT) adoption has
emerged as a significant driver of improvement in judicial performance.
Research on e-filing systems in Tanzania demonstrated that digital judicial
infrastructure enhances service delivery quality by saving time, increasing
accessibility and improving convenience in case filing and document man-
agement [7]. E-filing systems reduce administrative burden, enable fast-
er case processing and create data foundations that support performance
analysis. However, implementation faces several practical challenges, such
as internet connectivity disruptions, limited technological interoperability
and inadequate ICT infrastructure in many judicial contexts.

The impact of ICT on judicial performance has been documented
across multiple jurisdictions. A comprehensive study examined technolo-
gy adoption in Kenyan courts and found that electronic case management
systems, SMS inquiry systems, video conferencing, and digital recording
significantly influenced judicial performance metrics [8]. These techno-
logical tools enhanced efficiency in case management, reduced process-
ing times and improved transparency in judicial proceedings. The study
found that system quality, utilization patterns and information quality
characteristics significantly influenced user performance and satisfac-
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tion. Digital innovations enable courts to serve more litigants efficiently
while maintaining transparency and accessibility.

Judicial system performance depends fundamentally on human capi-
tal and workforce development. Research on Indonesian judicial admin-
istration revealed that employee competence, workload management and
motivation significantly influence performance outcomes, with motivation
mediating the relationship between competence and work results [9]. The
study suggests that performance management must address human re-
source development alongside operational metrics. Competence develop-
ment, fair workload distribution and support for employee motivation are
therefore essential components of institutional performance management.

Research on broader institutional transformation in Indonesian judi-
cial reform highlighted that human resource transformation, including
recruitment improvements, training programs and performance manage-
ment systems, constitutes essential components of sustainable institu-
tional change [10]. The study emphasized that judicial system efficiency
depends not only on case processing procedures but fundamentally on
developing competent, motivated judicial personnel. Investing in human
resource development, through continuous training and professional de-
velopment, enables judges and court staff to meet performance expecta-
tions while maintaining quality standards.

Case management represents a critical operational dimension of judi-
cial performance. Research on court congestion reduction demonstrated
that adapted management techniques can achieve significant processing
time reductions in processing time - up to 46% in some judicial contexts -
without compromising quality or requiring substantial additional resourc-
es [11]. These findings suggest that systematic operational analysis and
process redesign offer substantial potential for improving performance
across different judicial contexts. Operational management techniques
borrowed from other sectors, when appropriately adapted to judicial con-
texts, can enhance efficiency substantially.

Advanced approaches to case management incorporate artificial intel-
ligence and predictive analytics. Research examining deep learning ap-
plications in judicial evidence analysis demonstrated that computational
methods could improve the efficiency of evidence processing and reduce
subjective deviation in case management [12]. The adoption rate of com-
putational evidence in traffic accident cases reached 82%, significantly

212



Sustainable Business Practices: Turning Challenges into Long-lasting Innovations

improving case success rates. These technological applications support
judicial decision-making while maintaining human oversight and judg-
ment in final determinations.

Comprehensive judicial reform incorporating performance manage-
ment has demonstrated measurable success in multiple contexts. Alba-
nian judicial reform, implemented between 2016 and 2025, illustrated
how integrated governance improvements - including new institutional
bodies, vetting processes and performance accountability mechanisms -
contributed to enhanced integrity and reduced case processing times de-
spite persistent resource constraints [13]. The reform demonstrated that
systematic institutional change addressing governance, accountability
and performance simultaneously can achieve meaningful improvements
in judicial system functioning.

The relationship between governance structures and performance
outcomes remains significant. Researchers have developed judicial deci-
sion-making agents incorporating legal knowledge and debate simulation,
demonstrating how artificial intelligence can support judicial efficien-
cy while maintaining decision quality [14]. These innovations illustrate
emerging approaches to enhancing judicial performance through tech-
nology integration that respects judicial decision-making authority while
improving case management efficiency.

Beyond efficiency metrics, quality management in judicial systems
has emerged as an important performance dimension. Research examin-
ing quality management system implementation in various institutional
contexts provides insights applicable to judicial administration [15]. Qua-
lity frameworks emphasizing continuous improvement, stakeholder en-
gagement and alignment between standards and practice offer valuable
models for judicial performance management. The integration of quality
management principles with judicial administration represents an emerg-
ing area where lessons from other sectors can inform judicial reform.

Contemporary judicial systems implementing performance manage-
ment face persistent challenges. Technological adoption requires sus-
tained investment, user training and careful integration with existing
workflows. Resource constraints in many jurisdictions limit capacity for
comprehensive performance monitoring and improvement initiatives. The
need to balance accountability with judicial independence remains cen-
tral to all performance management frameworks. Research on teacher
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autonomy in performance -based accountability systems - offers relevant
insights: the impact of performance mechanisms depends significantly on
professional regulatory contexts and stakeholder engagement [16].

Methodology

The methodology involved selecting a specific domain of relevant lit-
erature using keywords such as efficiency, judicial performance, gover-
nance, innovation and public management. We then analyzed term co-oc-
currences, grouped them into thematic clusters and visually represented
the relationships between them. The results were qualitatively interpret-
ed in the light of trends identified in the specialized literature.
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Figure 1. Results obtained from Web of Science query

Figure 1 presents synthesized data from the Web of Science data-
base on the scientific literature on the topic of performance management
in the judicial system. We conducted the query using a combination of
specific keywords, such as judicial performance, efficiency, public man-
agement, governance, justice system, and limited it to publications from
2015 to 2025. The focus was on articles indexed in specialized journals in
the fields of social sciences, legal studies and public administration.

Findings

Figure 2 illustrates the bibliometric network of the most frequently
occurring keywords in the international scientific literature on perfor-
mance management in the judicial system, generated using the VOSview-
er application. The map visualizes the distribution and semantic intercon-
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nections of terms, based on the frequency of their co-occurrence in the
titles, abstracts and keywords of articles indexed in scientific databases
such as Web of Science.
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Figure 2. Bibliometric network of frequent keywords

In the network, each node corresponds to a keyword. Its size reflects
the total number of occurrences in the analyzed corpus. The links be-
tween nodes indicate the co-occurrence of two terms in the same arti-
cle. Line thickness represents the intensity of this relationship (Total
Link Strength). Colors indicate membership in distinct thematic clusters,
which are automatically generated by VOSviewer’s semantic community
detection algorithm.

Several relevant clusters can be distinguished:

e The red cluster centers on the concepts of Efficiency and Produc-
tivity, often associated with the use of quantitative indicators in
evaluating court performance.
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* The green cluster centers on terms such as Management, Public
Management and Accountability, reflecting the integration of ad-
ministrative practices into justice.

* The blue cluster includes terms like Performance, Governance
and Innovation, highlighting a focus on modern governance and
digital transformation.

* The yellow cluster associates Judicial system, Judges and Quality,
bringing into focus the human and qualitative dimension of justice.

Table 1. Cluster 1: Keyword Analysis

Keyword Links Total Link Strength | Occurrences
Efficiency 15 20 6
Counts 13 24 7
Productivity 9 12 3
DEA 8 13 3
Information 11 13 3
Judicial performance 10 13 3
Mo | ; :

Source: Elaborate by the authors

The terms efficiency and productivity are central in the specialized lit-
erature on evaluating judicial system performance. Recent studies high-
light the use of Data Envelopment Analysis (DEA) to measure the rela-
tive efficiency of courts, considering both inputs (resources utilized) and
outputs (number of cases resolved). This approach helps identify courts
operating efficiently and those requiring improvement.

The DEA method is frequently employed to assess court performance.
It provides a framework for comparing relative efficiency across judicial
units. Studies applying DEA in Italy, Brazil and other countries reveal sig-
nificant variations in performance and highlight factors that contribute to
efficiency or inefficiency.

Information and judicial performance are closely interconnected. The
connection emphasizes the crucial role of accurate, up-to-date data in
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evaluating judicial system performance. Reliable information enables de-
tailed analyses of court efficiency and supports informed decision-making
aimed at improving judicial services. Moreover, transparency and infor-
mation availability contribute to institutional accountability and strength-
en public trust in the justice system.

Administration of justice integrates efficiency, productivity, informa-
tion use and judicial performance. Studies show that effective justice
administration depends on how these factors interact and on the imple-
mentation of sound managerial practices. For example, research on the
Italian judiciary revealed that court efficiency is influenced by manage-
ment quality and institutional context, which underscores the need for a
holistic approach to improving justice administration.

Table 2. Cluster 2: Keyword Analysis

Keyword Links Total Link Strength | Occurrences
Management 10 14 11
Accountability 10 11 3
Performance 10 12 4
Management
State 6 7 3
Public Management 10 12 3
Judicial
Administration > 6 3
Judicial Governance 5 6 3

Source: Elaborate by the authors

Management and performance management are central terms in the
literature on public sector performance evaluation. Recent studies em-
phasize the importance of implementing performance management sys-
tems to improve efficiency and effectiveness of public services. These sys-
tems enable setting of clear objectives, monitoring progress and making
data-driven decisions.

Accountability and judicial governance underscore the need for judicial
institutions to be accountable and to implement effective governance struc-
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tures. The literature highlights that effective judicial governance enhances
transparency, decision quality and public trust in the justice system.

State and public management reflect the interaction between state
policies and management practices in the public sector. Studies show that
reforms based on the New Public Management model helped increase
efficiency and accountability in public services such as justice.

Judicial Administration integrates managerial and administrative as-
pects of the judiciary. Efficient administration of justice depends on a
combination of strong management practices, effective resource utiliza-
tion and adaptation to legislative and social changes.

Table 3. Cluster 3: Keyword Analysis

Keyword Links Total Link Strength | Occurrences
Performance 18 36 13
Justice 18 27 7
Governance 12 16 3
Innovation 5 5 3
Low 2 3 3

Source: Elaborate by the authors

Performance and quality are essential dimensions in evaluating mod-
ern judicial systems. Performance refers to how efficiently and effectively
courts carry out their functions. Quality, on the other hand, involves cor-
rectness of decisions, procedural transparency and party satisfaction. An
integrated approach to both is crucial for improving judicial services and
strengthening public confidence.

Innovation and governance stress the need for judicial adaptation and
modernization. This includes digital technologies, new procedures and
fostering a change-oriented organizational culture. Effective governance
ensures coherent and sustainable integration of innovations. This enhanc-
es accessibility and responsiveness of justice to societal needs.

Judges and judicial system emphasize the role of human and institu-
tional factors in achieving fair and efficient justice. Judges not only apply
the law but also shape public perceptions of justice. A well-structured
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judicial system supports judges through adequate resources, training and
performance evaluation.

These interconnections suggest that improving performance and
quality requires a holistic approach - one includes technological innova-
tion, effective governance and active engagement of judges.

Table 4. Cluster 4: Keyword Analysis

Keyword Links Total Link Strength | Occurrences
Judicial system 9 13 7
Judges 12 19 7
Quality 9 10 3

Source: Elaborate by the authors

The term Judicial system refers to the institutions, norms and mecha-
nisms through which justice is administered in a state. Specialized liter-
ature examines these elements in terms of administrative capacity, orga-
nizational structure, geographic distribution and interaction with other
branches of government.

This concept is closely linked to judges, as efficiency and credibility
depend directly on judicial professionalism and independence. Bibliomet-
ric networks indicate a strong connection: the system provides the frame-
work, while judges operationalize it through their decisions.

Judges appear as the cluster’s most connected element, highlighting
its thematic centrality. Academic literature describes judges’ multiple
roles: legal experts, decision-makers, social mediators and guarantors of
fundamental rights.

Studies (e.g., in International Journal for Court Administration) reveal
that judicial efficiency and integrity strongly depend on continuous train-
ing, functional independence and fair evaluation of judges’ performance.
Public trust in justice is closely associated with perceptions of compe-
tence and impartiality.

Quality introduces the normative dimension of judicial performance.
It refers not only to legal correctness, but also to clarity of reasoning,
accessible language, reasonable process duration and adherence to fair
trial principles.
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Recent studies (e.g., Judicature, Law & Society Review) show a grow-
ing trend of multi-actor quality assessment, involving citizens, lawyers,
international institutions and national judicial audit bodies.

Figure 3. Density visualization of keywords in specialized literature

Source: VOSviewer

Figure 3 presents a density visualization generated with VOSviewer.
It illustrates the distribution and thematic concentration of the most rele-
vant keywords in scientific literature on performance management in the
judiciary.

Colors range from yellow (high density) to green/blue (low densi-
ty). These colors reflect both frequency of occurrence and strength of
co-occurrence. High-density regions correspond to major subthemes,
such as efficiency, performance management, governance, judicial sys-
tem and quality.
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This visualization helps analyze thematic focus in the bibliometric cor-
pus, complementing the network map by emphasizing research hotspots
and relative prominence of topics.
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Figure 4. Temporal evolution of key concepts
in specialized literature
Source: VOSviewer

Figure 4 presents a temporal visualization of frequent key concepts from
literature on judicial performance management. It is based on co-occurrence
in Web of Science articles. Using VOSviewer’s overlay visualization, the fi-
gure depicts the chronological distribution of terms through color coding.

Blue tones indicate older terms, while yellow/orange tones reflect
emerging concepts discussed more recently. The visualization shows a
notable shift from traditional concerns (efficiency, case counts, admini-
stration of justice) to recent concepts (innovation, performance manage-
ment, judicial governance).

This temporal representation offers valuable insights into the field’s
development. It illustrates the persistence of fundamental themes along-
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side the emergence of new research directions, that are shaped by insti-
tutional, digital and social transformations.

Conclusions

The conclusions of this bibliometric study underscore the complexity
and multidimensionality of research in judicial performance management.
Keyword networks and temporal evolution of concepts reflect a transition
from traditional themes - focused on efficiency and productivity - toward
integrated approaches encompassing institutional accountability, judicial
governance and innovation.

The study used VOSviewer and Web of Science data to map major
research directions and semantic relationships. It thereby identified four
distinct but interconnected clusters.

The results point to the field’s maturation, with an increasing em-
phasis on measurable performance, decision-making transparency and
institutional modernization. The analysis also reveals research gaps, par-
ticularly regarding quality assessment from end-users’ perspectives and
incorporation of human factors into governance models.

This study provides a solid foundation for future public policies and
research that aim to enhance efficiency, accountability and democratiza-
tion of the judicial system.
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Eurasian Business Conference - EBC 2025 (IV-1 BBIIYCK) TIPO-
XOOUT B T106aTbHOM U PETHUOHAJIBHOM KOHTEKCTE, TJIyOOKO OT-
MEYEeHHOM HEOIPeNeJIEHHOCThHIO0, CTPYKTYPHLIMU TpaHChopMa-
UMM ¥ MHOXKECTBEHHBIMU [IaBJIEHUSIMU Ha 9KOHOMHUYECKYIO,
COLMaNbHYI0 ¥ MHCTUTYIIMOHAIBHYIO cpeny. IlocienoBaTeIbHLIE
KPU3UCH - SKOHOMHYECKHE, TEeONOJIUTUYECKUe, JHepreTuye-
CKHe, KJIUMaTudecKue u geMorpabudeckue - chopMupoBaiu To,
YTO B CHEIMAIM3WPOBAHHON JIMTEepAType BCE dallle ONpenesisi-
eTCsI KaK «IIePMaKpU3UC», TO €CTb COCTOSHUE, XapaKTepU3ylo-
meecsi YCTOMYHUBOM HECTAaOMIbHOCTBIO U YCKOPEHHBIMU U3MeEHe-
HUSMHU. B 9THUX YCIOBUSAX YCTOMYUBOE PA3BUTHE yKE HE MOXKET
paccMaTpuBaThCs KaK BTOPOCTENEHHAs WX (akKyIbTaTUBHAST
1eiab, @ CTAaHOBUTCS HEOOXOOUMEBIM YCJIOBHEM [OJITOCPOYHOTO
BBIZKMBAHUS U PAa3BUTHUS OPTaHU3AINi, COOOIIECTB U 9KOHOMHUK.

Tema KoHGpepeHINH - «Ycmoldusvie bu3Hec-npakmuku: npe-
epaw,aem 8vl308bl 8 ycmouuusble UHHOBAUUU» - OTpaXkaeT OaH-
HYI0 CMEHY apafurMbl. AKIIEHT CMeIllaeTCcs OT 3alllUTHON peak-
UM Ha KPU3UCH K ITPOAKTUBHOMY TIOIXOY, OPUEHTUPOBAHHOMY
Ha WHHOBAIIMM, agalTHUBHOCTh M CO3[aHWE HOJITOCPOYHOMU IEeH-
"HocTtu. EBC 2025 cTaBUT CBOEM 1IeJbl0 ITPEAOCTaBUTh aKaJeMu-
YeCKyl0 M IMPaKTU4YecKylo maaTdopmy Oisd pedieKCuu, nuasora
1 oOMeHa JIyYIINMU MTPaKTUKaMu, OObeOuHsAsS UCCIeqoBaTene,
npemnofaBaTesiedl, TpealpuHUMaTesiell, MEeHEIXKepPoB, CIIOHCO-
poB KoH(pepeHIN, KOHCYJIbTAHTOB, CTYOEHTOB U JIUlI, IPUHUMa-
oIuX peuenus, u3 Pecny6inuku MonpoBa, Pymeiauu, Kazaxcra-
Ha, Y30eKucTaHa ¥ APYyTUX CTPaH eBPa3uiiCKOro NPOCTPaHCTRa.

YHueepcumem Divitia Gratiae (Y[I') B KummnHeBe, BBHICTyIIa-
IOIIUK B KadeCTBe IIPUHUMAIOIIEN CTOPOHBI ¥ IJIaBHOI'O oOpra-
HulaTtopa KoHpepenuuu EBC, kotopas coctosimock 30 OKTs-
O6ps 2025 roma, JAaHHBIM BBIIYCKOM BHOBB IIOATBEPZKOAET CBOIO
TIPUBEPKEHHOCTh NIPOIABUKEHUIO IPUKIIAOHBIX UCCIEeNOBaHUMH,
MeXOUCLUIUINHAPHOIO Auajiora U YKPEIJIEHUIO CBA3eU MeXAy
akKameMu4ecKol cpenol, 6u3Hec-coo0IIIeCTBOM U MECTHBEIMU CO-
obGmrecTBamu. HempepbiBHOCTh EBpa3uiickoi 6u3Hec-KoHGpepeH-



UuY, OOCTUTIIEN y»Ke 4eTBePTOU pefaKIlui, CBUOETEILCTBYET
0 3PEeJIoCTH OAaHHOTO aKaJeMHYeCKOro IIPOoeKTa U ero Bo3pac-
Talllel 3HaYMMOCTH B pPeTHOHe. B 3TOM KOHTEKCTe BBIpaxa-
eM MCKpPEeHHI0I0 61arogapHOCTh MmBedrapckomy ¢ougy COM
International, Hag€XHOMY ITapTHEPY U T'JITaBHOMY CIIOHCOPY BCEX
BeITyCKOB EBC ¢ 2017 roma o HacTosIlee BpeMs, 3a ero cymie-
CTBEHHBIM BKJIa[l B pa3BUTHUE NaHHOU 3hGEKTUBHOU I1aTHOPMEL
C BBICOKHM yYPOBHEM BO3TIE€UCTBUS.

EBC 2025 mpepncraBnsieT cob60#l He IMPOCTO Pa30BOE MEPOIIpPH-
sTHEe, a 4YacTh 0oJlee IIMPOKOI0 CTpaTerniyecKoro IIoAaxona, Ha-
NIPaBIeHHOI'0 Ha Pa3BUTHE KOMIIETEHIIUY, YKPEeNJIeHuEe KpUTUYe-
CKOTO MBIIIJIEHUSI, HETBOPKUHTA, IIeJIOCTHOCTH, IIPO3PavHOCTH
U CTHUMYJIHNDPOBaHKEe OTBETCTBEHHLIX WHHOBanuili. Kondepernnus
dyrKOMOHNpPYyeT Kak miuaTtdopMa COBMECTHOTO CO3LaHUs 3Ha-
HUH, TOe aKaJeMUYeCKHe TEeOPUHU COIOCTaBIISAIOTCS C IIPaKTH-
YeCKUMHU peanusMu Ou3Hec-Cpedbl, a NIpennpuHUMAaTeIbCKUN
OIIBIT @HAIU3UPYETCS C UCIIOIb30BaHNEM IPUMEHHUMEIX HayYHBIX
WHCTPYMEHTOB U Mopenei. UMeHHO moaTomy mporpamma EBC
2025 BeICTpOeHa Ha cOaJaHCHPOBAHHOM CTPYKType, OObenuHs-
IOIlled IIJIeHapHBle 3acefaHusi, TeMaTU4eCKre BOPKIIONE! U Ha-
yuHBle ceccum. [IneHapHble 3acelaHUsl BBIIBUTAIOT Ha IIE€PBLIU
IJjaH CTpaTeruyecKue IIEepPCIEeKTHUBEl yCTOMYWBOI'O Pa3BUTHS,
UHHOBAIIUM U OpPraHU3aIlMOHHBIX TpaHC(opMalui, oxBaThIBas
9KOHOMHUYECKHUE, yIIpaBJIeHYEeCKHe, TEXHOJIOTUYeCKue, OyXOB-
Hble U YeJIOBe4YeCKHue U3MePeHUs.

BrICTyIJIeHUS B paMKax IJIEHaPHBIX CECCUM MOCBAIIEHBl TaKUM
TeMaM, KaK yCTOoH4uBhEIe GUHAHCOBBIE CTPATETUH, BIUSHUE pere-
HEepaTUBHOTI'O0 MCKYCCTBEHHOI'0 MHTEeJUIeKTa Ha OU3HeC-MOMOeu,
0CO0EHHOCTU NIpefIpuHUMaTesIbCcTBa B Pecriy6iuke Mongosa u
PyMBIHMU, ITOKOJIEHYECKNEe U3MEeHEeHUS B yIpPaBJIeHUU dYeJloBe-
YeCKUMU pecypcaMy, Ipofjaxax U MapKeTHHTe, a TakK¥Ke B3au-
MOCBSI3b MeX[Yy IIeHHOCTSIMH, JeHbraMM U NpenlpuHUMaTeb-
CKUMHU DPeUIeHUuAMH. OTU NEePCHIEeKTUBH INOAKPEIJIeHbl BKIagoM
CIIMKEPOB, IPU3HAHHBIX 3a UX aKaJeMUYeCKYIO U TPaKTUYeCKYIO
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9KCIepTusy. KX BBICTYNJIEHUS IpenjiarailoT CTpaTerudeckue
OPHMEHTHPH U KOHKPETHBIE IPUMEPH! afalTallui OpraHu3aluuil K
VCIJIOBUSIM IIepMaKpu3uca, IONYEPKUBast POJIb INOEPCTBA, OTBET-
CTBEHHBIX MHHOBAIIUY U IPUHATUS PEIIeHNY Ha OCHOBe 3HAHUU
B 00€CIeYeHUH OOJITOCPOYHOM YCTOHYUBOCTH.

TeMaTu4yecKue BOPKIIOIE B paMKaX KOHbepeHInY pa3paboTaHbl
C IIeJIBIO0 CONEUCTBUS Iepemayde MPUKIIATHBIX 3HAHUM U 0OMeHY
OIIBITOM MEXKAy IMPaKTUKaMU U TEOPEeTUKaMu. B 94aCTHOCTHU, OHU
OXBaTHIBAIOT aBTOMaTU3alUIO IIPOIIECCOB MIPOfiaXK C UCIIOIb30Ba-
HUEM HCKYCCTBEHHOTO UHTEJIJIEKTa, IPUMeHeHNe UHCTPYMEHTOB
Business Model Canvas st pa3BUTHUS 9KCIIOPTa, aHTUKPU3UC-
HOe ylpaBieHue, GopMUPOBaHUE 3MOPOBBIX IPEeAIPUHUMATEID-
CKUX IIPUBHIYEK, @ TaK¥Ke BHISIBJIEHNE BO3MOXKHOCTEH B CITOIKHBIX
9KOHOMUYECKUX YCIIOBUSIX.

HayuHast ceccus mocBslleHa yriTyOIEHHEIM aKageMU4eCKUM HC-
CllefoBaHUSIM U IIpefjiaraeT HOBBIE MOIEJM, KOHIENTyaJibHbIe
PaMKU U pe3yJbTaThl NUCCIIeOBaHNM, pelleBaHTHbIE YCTONYUBHIM
6u3Hec-IpaKTUKaM. PaccmaTpuBaeMble TEMEBI BKIIOYAIOT KOPIIO-
paTHBHOE yIpaBJjleHVe U YCTOUUYMBOE Pa3BUTHUE, PETHUOHAJILHOE
pa3BuTHe, IepMaKpU3UC U IPOABUHYTEHE 3HAHUS, TpaHchopMa-
M0 CUCTEMBI 00pa30BaHUs, PEISUUOHHBEIM MapKEeTUHT, IPOTH-
BOMIeMCTBYE MOUIEHHNYECTBY U OTMBEIBAHUIO IEHEXKHBIX CPEICTB,
undpoBylo TpaHchopmalyio Ou3Heca ¥ MHHOBAMU B MallbIX U
CPeOHUX IPEenIpusITUIX.

KpacHott HUTHIO, IpoxXofsiiel yepe3 Bce MaTtepuansl EBC 2025,
SIBJISIETCSI TIOHUMAaHUE YCTOMYMBOTO PA3BUTUSA KaK MHTETPaTUB-
HOU apafurMbl, COeOUHSIONIEN 3KOHOMUUYEeCKUe, ColabHBIEe U
9KOJIOTUYECKUEe U3MepeHUs. 3a IIpefelaMy COOTBETCTBUSL CTaH-
maptaM unu ESG-0TYETHOCTHU YCTOMYMBOCTH paccMaTpUBaeTCs
KaK OUHaAMUYECKUM Ipollecc 00y4YeHUs, afjanTalluu U UHHOBA-
uuii. B aTOM cMBICTTe KOH(bEepPEeHIIU TPOABUTAET UAEI0 O TOM, YTO
IOJITOCPOYHAsI 3KOHOMHUecKass 35G@PeKTUBHOCTL HeOoTIeluMa
OT COIIMAJILHOM OTBETCTBEHHOCTH, 3(PHEKTUBHOTO YIIPaBIEHUS,
0J1aromOTyYHbIX COOOIIECTB U YBaKEeHUS K OKpPY2Kalolel cpele.

OcoOBI¥ aKIleHT B TEKYIeH pemaKIuu COejlaH Ha PO WHHOBA-
uuit u ntudpoBU3aIUU B MONNEPKKE YCTONUYUBLIX OHM3HeC-TIpak-
TUK. HWCKyCCTBEHHBII HWHTEJUIEKT, aBTOMAaTHU3allus, aHalu3
OaHHBIX W IUdpoBasi TpaHchHOpMalUs pPaCCMATPUBAIOTCS HeE
TOJIBKO KaK TEeXHOJIOTUYEeCKMe MHCTPYMEHTHI, HO U KakK (aKTo-



PEI THy6OKI/IX U3MeHeHU!U 6H3HeC-MOI[eJIefI, B3aMMOOTHOIIIEHUN
C KJIMEHTaMHu M IIPOLIECCOB IIPHUHATHUSA peH.IeHHfI. Hapanneano
HOJI‘-IépKI/IBaETCH BaKHOCThb IMPOABUHYTHIX 3HAHUU U TpaHCOHUC-
OUIITIMHAPHBIX II0OX0O0B, CIIOCOOHBIX IIpeonoyieBaTh TPAOUuIIUOH-
HBI€ TPAHUIIBI MEXKY OUCILUIITIMHaAMMU. Kornenuusa yCTOﬁ‘-IHBOl"O
Pa3BUTUA, OCHOBAHHOI'O Ha IMPOABUHYTHIX 3HAHUAX, 06CY}KI[ae-
Masd B paMKax Hay‘-IHOﬁ ceccuy, NpegoCTaBiIisAeT IIPOYHYIO Teope-
TUY€CKYIO OCHOBY OJid MIOHUMaHUA U yIIPAaBJI€HUA COBpeMeHHOfI
CJIOKHOCTEBIO.

ITocpencTBoM IIpefCTaBlIEHHBIX UMel, Momenel U Kelc-cTagu
Eurasian Business Conference 2025 crmoco6CTByeT YKpeIIeHUIo
€BPa3UUCKOT0 [AHaJOorOBOr0 IIPOCTPAHCTBA, OPHUEHTHPOBAHHO-
TO Ha peIleHus], UHHOBAIIUM U OTBETCTBEHHOCTh. KoHpepeHnUA
TIOATBEepXKOaeT yOeXKaeHNe B TOM, UTO JaKe B YCIOBUSIX IlepMa-
KpHu3uca KpeaTUBHOCTH, COTPYOHUYECTBO, IPOdeCcCUOHaIU3M,
TPO3PavHOCTh, 3PHEKTUBHOCTL M YETKOE BUMAEHUE CIIOCOOHBI
mpeoOpa3oBaTh BEI30BHL B YCTOMYUBEIE MHHOBAIIMY U [OJITOCPOY-
HbIE UCTOPUHU yCIiexa.

3aBeplas OaHHYI0 pPefaKIUOHHYIO CTaThlO, BEIpaXkaeM Hafe-
xay, uTo EBC 2025 u B manpHelnieM OyOeT BOOXHOBIATH KPU-
THUYEeCKOe OCMEICIIEHNEe, MeXOUCUUIUINHAPHOEe COTPYOHUYECTBO
U OTBETCTBEHHOE JIeUCTBUE, CIIOCOOCTBYST GOpMUPOBaHUIO Gojee
yCTOWYUBOM, 60Iee MHHOBAIIMOHHOMN U 00Jiee YCTOUYMBO pa3Bu-
BaIOIIeNCcsl 9KOHOMUKH, 00IIecTBa U COOOIIECTB.

HUrops ITIPUCAK, 0OKTOp HaAyK, OOIEHT
Pedaxkmop-koopduHamop,

IekaH pakyasbemema meHeOdHcmMeHMa

U UHOCMPAaHHbIX A3bikos YT

Hupexmop MHcmumyma pa3sumus 6usHeca npu YI'
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AHHOMauusn

Manvie u cpedHue npednpusimus (MCII) seasitomcs 8adcHelwel 4acmuvio
aKoHomuku Pecnybauku Moadoea - oHu co3darom pabouyue mecma, ycuauead-
10M KOHKYPeHU UK, PACWUPSIOM UCNO0/Ib308aHUE 0MEYeCMBEHHbIX PEeCypcos U
npodykKyuu, cnocobecmeayrom 3KOHOMUYeckoMmy pocmy u obecnevugarom HeoO-
xo0umyt 2ubkocmbv 8 HecmabuabHoll cpede. B ycaogusax enobarusavuu, yug-
posusayuu u 0asseHus €O CMOPOHbI MeHCOYHAPOOHbIX PbIHKOB, UHHOBAUUU
CMAHOBAMCS HE3AMEeHUMbIM UHCMPYMEHMOM yCmol4ugo2o pocma U passu-
mus. O0HAaKo, HeCMOMpPA HA cmMpame2u4eckyr 8aXCHOCMb UHHOBAUUU, MO-
Odasckue MCII cmaskugaromcs ¢ psidom 8bl30808, KOMOpbIE nNpensmemayrom
8HEOPeHU U MacwmaduposaHu UHHOBAUUOHHBIX NPAKMUK.

ITeav daHHOU cmambu — NPOAHAAU3UPOBAMb COBPEMEHHOe COCMOAHUe UHHO-
sayuoHHol dessmesavHocmu MCII 8 Mosdose, 8bisigumb Karoueable npodaembl,
C KOMOPbIMU OHU CMAJKUBAMCsA, U Onpedeaumb 803MONMCHOCMU 8 PAMKAX
opmupyrowelics UHHOBAUUOHHOU 5KOCUCTeMbl.

Memodonozus uccaedogarus 8ka0yaem AHAAU3 CMAMUCMUYECKUX OaHHbIX,
delicmsyrouwetl NoAUMUKU U Kelic-cmadu ¢ Uebio pa3pabomyu NpaKkmuieckux
pekomeHOauull 045 20CYy0apCMBEHHbIX 0P2aHO8, 0pP2aHU3auull noddepicKu
busHeca u npednpuHumameeu.

Buigoobl. HHHOBAaUUOHHAA OesmeabHocmb mosdasckux MCII ocmaémcs Hecu-
CmeMmMHOU U 8 3HAYUMeAbHOU CmeneHu 3agucum om ceKxmopa, pe2uoHa u docmy-
na k 8HewHuM pecypcam. Hecmomps Ha mo, umo uugposusdayus u MexaHu3mbl
noddepaicku EC omkpuiau HoBble BO3MONMCHOCMU - 0COOEHHO 8 chepe HUT, nepe-
pabomku cenbCckoxo3alcmeeHHOU NPodyKuuu u mypu3ma - 601bWUHCMBO Md-
AbIX npednpusamutl npodoaKCaArmM cMaakueamucs ¢ ycmouuusbimu 6apbepamu
Ha nymu uHHosauul. Cpedu HUX - 02PAHUYEHHble BO3MONCHOCMU (PUHAHCUPO-
8aHUS, HU3KUE uugdposble U ynpasieHyeckue KomnemeHuuu, ad maxice caabvle
c8s13u Mexcdy 6u3HecoM U Hay4HO-UCC1e008aMeNbCKUMU UHCMUMymamu.

B mo oice 8pems, uHHOBaUUOHHBLU NnomeHyuaa Mosadosul 0aseko He UCUepnaH.
Ha Haw 832150, ykpenseHue npozpamm nod2omoeku U pasgumus Hasblkos,
cmumyauposaHue compyoHuuecmea medcdy Haykol, 6usHecom u eocydap-
cmeom, yaydweHue docmyna K (pUHAHCUPOBAHUKX, CHUdCEHUE Pe2yAsamOpPHbIX
bapvepos u popmuposaHue Kyabmypsl UHHOBAUUL U NpednpuHuMamebcmed
MO2ym npusecmu K CyWeCmeeHHbIM U3MEeHEeHUAM 8 NpOo0BUCeHUU UHHO8d-
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yuti. 9mo mpebyem KOMNAEKCHOU noaumuku, o6veduHsAwowel ycuius 2ocyoapcmea, 4acm-
HO020 ceKmopa, Hay4Hulx yupestcoeHull u MexcOyHapoOHblX NaPMHEPO..

HoeusHa uccsedogaHus 3aka04aemcs 8 UCN0Ab308aHUU MeHCOUCUUNAUHAPHO20 N00X004a,
couemarw,e20 Koau4ecmseHHbllli aHanaus OaHHbIX C KauecmeeHHviMu Kelic-cmadu. Onpe-
0esis1 NpobaemMbl U 803MOMCHOCMU UHHOBAUUU U packpvieas s3aumodelicmaue mexncoy
CMpPYKMYypHbIMU 6apbepamu, 02PAHUYeHHOCMbI Pecypcos8 U Cyu,ecmsyoujuMu MexaHus-
mamu noddepaicku, paboma cnocobecmayem 60.1ee 21y60KOMY NOHUMAHUIO MO020, KaK MOJiC-
HO yKpenumb UHHOBAUUOHHbIe npoueccyl 8 Moadasckux MCII.

Kawuesswie caoea: MCII, yugposusayus, cosepuweHcmaosaue, Kyabmypa UHHOBAuul,
UHHOBAUUOHHASA KOCUCmeMa, compydHuYecmaso Hayku, busHeca u 2ocydapcmea.

INNOVATION IN MOLDOVAN SMES:
OPPORTUNITIES AND CHALLENGES

Abstract

Small and medium-sized enterprises (SMEs) are a vital component of Moldova’s economy—
they create jobs, enhance competition, promote the use of domestic resources and products,
contribute to economic growth, and provide the flexibility required in an unstable environ-
ment. In the context of globalization, digitalization, and pressure from international mar-
kets, innovation has become an indispensable tool for sustainable growth and development.
However, despite its strategic importance, Moldovan SMEs face numerous challenges that
hinder their ability to adopt and scale innovative practices.

The purpose of this article is to analyse the current state of innovation among SMEs in Mol-
dova, identify the key challenges they face, and explore opportunities within the evolving
innovation ecosystem.

The research methodology includes the analysis of statistical data, current policies, and
case studies, providing practical recommendations for policymakers, business support or-
ganizations, and entrepreneurs.

Conclusions. Innovation within Moldovan SMEs remains unsystematic and largely depen-
dent on sectoral characteristics, geographic location, and access to external resources. Al-
though digitalization and EU support mechanisms have created new opportunities—partic-
ularly in IT, agricultural processing, and tourism—many small businesses continue to face
persistent barriers to innovation. These include limited financing options, low digital and
managerial skills, and weak linkages between businesses and research institutions.

At the same time, Moldova’s innovation potential is far from being exhausted. In our view,
strengthening training and skill-development programs, stimulating science-business-
government cooperation, improving access to finance, reducing regulatory barriers, and
fostering a culture of innovation and entrepreneurship can bring significant progress in
promoting innovation. Achieving this requires a comprehensive policy approach that in-
tegrates the efforts of government, the private sector, academic institutions, and interna-
tional partners.
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The originality of this paper lies in its multidisciplinary approach, combining quantitative
data analysis with qualitative case studies. By identifying both the challenges and opportuni-
ties for innovation—and by highlighting the interplay between structural barriers, resource
constraints, and available support mechanisms—the study contributes to a deeper under-
standing of how innovation processes can be strengthened within Moldovan SMEs.

Keywords: SMEs, digitalization, improvement, culture of innovation, innovation ecosystem,
science-business-government cooperation.

BBenenue

Marsle u cpepaue npepnpusatus (MCII) cocTaBisil0OT OCHOBY 9KOHOMHU-
KU J11060T0 TOCYZapCTBa, BHOCS 3HAUUTEILHBIM BKJIA[ B 3aHATOCTL u BBII.
ITo mepe Toro, Kak Pecny6nmuka MosgoBa TpoOOoJizKaeT CBOM IyTh K €BPO-
TMeHCKOM MHTerpaluyd U MOOEePHU3AITUH d9KOHOMHUKH, CIIocoO6HOCTL MCII K
UHHOBAIMSIM CTAQHOBUTCS BaXXHEUIUM ¢(aKTOPOM HOITOCPOYHOM KOHKY-
PEHTOCIIOCOOHOCTH, MTPOU3BOAUTENIBHOCTY M KU3HECTOUKOCTHU. I[Ipu aTOM
WHHOBAIIMU B 3TOM KOHTEKCTE BHIXOOST 32 PAaMKM [IOCTHUXKEHUHN B 007acTH
BBICOKUX TEXHOJIOTUY — OHU BKJII0YAIOT B ce051 COBEPIIEHCTBOBAHUE IIPOOYK-
1wy, yenyr, tudpoByio TpaHCchHOPMAaIio U BHEIPEHNE HOBBIX OM3HEC-MOfIe-
ne#. OgHaAKO, HECMOTPS Ha CTPaATEern4YecKylo Ba’KHOCTh MHHOBAIIUMU, MOJI-
maBckue MCII crankuBaloTca C PAOOM IPoOJiEM, KOTOPhIE IIPENSITCTBYIOT
WX CIIOCOOHOCTH BHEAPSITH U MacCIITaOUPOBATh MHHOBAIIMOHHEIE ITPAKTUKH.

1. AHa/IN3 TEeKyIleHd CUTyalluu

ITo manHBIM HanmoHampHOTO 6I0PO CTAaTUCTUKYU MOJIIOBEHI, B 2024 romy
MCII coctaBnsanmu 99,2% oT 00Iero 4uciia OIPemIpUsTUN; U3 KOTOPHIX
Haubonbimasa gomns (88,3%) - mpuxonunack Ha MUKpoIpeanpuatus, 9,2%
- Ha MaJible MPENNPUATHUS U TOIbKO 1,7% - Ha cpefHUe IPennpUsTH.
Takxke CTOUT OTMETUTH eXerofgHbll npupocT uuciaa MCII - ¢ 62,1 TeIC.
en. B 2022 rony mo 68,2 TeIC. en. B 2024, Ha KOTOPBIX 3aHATO 356 TEHIC.
paboTHUKOB, T.e. 65,5% OT 00IIel YKUCIIEeHHOCTU 3aHSATHIX. M3 HaHHBIX,
IpefcTaBlIeHHBIX B Tabnuie 1, MOXKHO 3aMEeTUTh, YTO OOMUHUPYIOIIEH
chepoii mesitenbHOCTH MCII B Pecniy6imke MongoBa sIBISIETCS OIITOBAs U
po3HuyHas Toprons (31,8%), nmpencraBieHHass B OCHOBHOM MHUKpOIpen-
npusaTUsIMu (mo 9 gen., 06bEM mmpomax - 18 MiH. feii).

AHanmu3 CTPYKTYPH BUOOB OEeSATEIBHOCTU II03BOJISIET CHEJlaTh BEIBOL,
YTO MHHOBAIMOHHLIN nmoTeHuuan MCII B Pecny6iuke MosmoBa OTHOCH-
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TEeJIbHO HEBLICOK, IIOCKOJIbKY JIOKaJIbHble IPEeAIpUHIMAaTEeIU IIpeanoyuTa-
10T paboTaTh B chepe TOPrOBIU, CEJILCKOT0 XO035AMCTBA, HEIBUXKUMOCTH,
TpaHCIOpTa, KOTOPhIe, KaK IIPaBUJIO, HE aCCOIUUPYIOTCS C TEXHOJIOTHYe-
CKUMHU UM NIPOOYKTOBBIMU MHHOBaLMSIMU. TeM He MeHee, BaXHO OTMe-
TUTB, YTO POCT yrciia MCIT B 06pabGaThiBatoIlei ITPOMBIIITIEHHOCTH, CTPO-
utenbCTBe, ceKTope HoReCa roBopuT 0 Hanu4duu MOTEHIMAlla Pa3BUTHUSI
IAHHBIX IPEOIPUSATUN, B TOM YUCJIe U C TOYKM 3PEHUST WHHOBAIUN.

Tao6muna 1. Crpykrypa MCII B PM no BHgaM [esiTe IbHOCTH
u pa3Mmepam B 2024 r., THIC. efl.

Bcero N3 KoTophIX:
Bupgbl gesaTelIbHOCTH

MCII | cpepnue | Mmanbie | MEKpO
HUTtoro 68,2 1,2 6,3 60,6
CenbCcKoe, TIeCHOe ¥ PHIOHOe X035THCTBO 6,0 0,1 0,7 5,1
O6pabaTrIBaloIas MPOMEIIITIEHHOCTh 5,2 0,2 0,8 4,1
[Tpou3-Bo 1 0b6ecrmedeHne 3IEeKTPO- U
TEIJI09HEPTUEN, Ta30M, TOpsTUYel BOMIOH; 0,5 0,0 0,0 0,5
KOH[IUI[MOHUPOBAHME BO3MIyXa
BomocuabxkeHue; 094nuCTKa U 00paboTKa 0,5 0,0 0,1 0,4
OTXOJIOB, ¥ BOCCTAHOBUTEJILHEIE PAOOTEI
CTpouTenscTBO 4,2 0,1 0,5 3,6
OmnrToBas ¥ PO3HUYHAS TOPTOBIIS;
TeX. 00CITyKMBaHUE U PEMOHT 21,7 0,3 17 19,7
ABTOTPAHCIIOPTHBIX CPEICTB U
MOTOITUKIIOB
TpaHCHOPT U XpaHeHUe 4,0 0,1 0,6 3,3
[esaTenbHOCTh 110 Pa3MelleHU0 U 2.6 0,0 0.4 2.2
00111eCTBEHHOMY ITUTaHUIO
VHbopMalnOHHBIE YCIYTU U CBSI3b 4.2 0,1 0,4 3,8
Omnepanuu ¢ HeOBUXKUMBIM UMYIIECTBOM 4,3 0,0 0,2 4,0
[TpodeccuonanbHas, HaydyHas U 6,7 0,0 0,2 6,4
TeXHUYeCKas JesTeIbHOCTb
I pyrue BUOE OeATENbHOCTH 8,4 0,3 0,8 7,4

Hcmounuk: HayuoHanvHoe 6opo cmamucmuku Moadosbl [8]
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Taxkzke, cOTJIaCHO JAaHHBLIM CTAaTUCTUKU B repuon 2021-2022 rr., gons
UHHOBALIMOHHBIX MPeAnpusaTuili B obmem KonudecTBe coctaBuna 11,4%
(8 2019-2020 rT. - 12,6%); Ipu 9TOM HauOOJbIIAS [OJIS IPUXOOUTCS Ha
npennpusTus o0pabaTHIBAIOIEN ITPOMBIIIIEHHOCTH (46,2%), TOProBIH
(20,2%) u uadopmMauMOHHBIX YCiayT U cBsi3u (11,4%). Hons MCII ot 06-
Iero 4Yucjia WHHOBAIIMOHHBIX IPEeOnpusaTuil coctasuna 89,8% (B chepe
YCIIyT 3TOT IOKa3aTelb cocTaBiseT 92%). HecMmoTps Ha BBICOKUH IIO-
KazaTelnb BoBJjieuéHHOCTH MCII B MHHOBaAIMOHHLIE TIpoilecch (9 u3 10),
Heo0XOuMO MMOHUMATh, YTO B IIEJIOM TOJIBKO Kaxkmoe 10 mpemmpusTtue B
MosnmoBe CTPEMUTCS K MHHOBAIIUSAM U Pa3BUTUIO, ¥ TIOTEHIIUAJ €I11€ OYEeHb
6ombiIoii. KpoMe 3TOro, BaXXHO IIPOAHAIU3UPOBATh TUIIOJIOTHIO BHEOpSe-
MBIX MHHOBaNu# (puc. 1).

60,00
50,00
40,00 -
30,00 -
20,00 -
10,00
0,00 -
Mpeanpuatua, peanusoswune [peanpuatus, peannsosiuve [peanpuaTUA, peanusoslume
HECKO/IbKO BUA0B MHHOBALMWIA NpoAyKTOBbIE U/UAn OpraHM3aLMoHHbIe n/uan
npoLeccHble MHHOBALMK MapKeTUHroBble MHHOBALMK
m2017-2018 m2019-2020 ™ 2021-2022

Pucynok 1. Kimaccudukanusi npeanpusiTHi M0 BUIAM UHHOBAIUH,
2017-2022 rr.

Hcmounuk: HauyuoHaavHoe 6ropo cmamucmuku Mosadosol [8]

AHanu3 UMeIIUXCS TaHHBIX II03BOJIIeT YCTaHOBUTh, YTO COKpalllaeT-
Cs1 DOJISI IPOLIECCHEIX W/UY IIPOAYKTOBEIX MHHOBALIMY U BO3pacTaeT YUCIIO
OpPraHM3allMOHHLIX U MapKETUHTOBLIX MHHOBALUM, YTO OOBICHUMO MEHb-
UM pPa3MepoM MHBECTHUINH, KOPOTKUMU CPOKAMU U OBICTPON OKyIlaeMo-
CThIO U OTHaued. Emié omHOUW OTIMUUTENIPHOM 4epTOM WHHOBAI[MOHHEBIX
MIPOIIECCOB SIBIISTIOTCSI CITOCOOBI X pa3paborku - MCII B MongoBe 60Jjib-
1IIe OPUEeHTUPOBaHbl Ha CaMOCTOATENIPHOE Pa3BUTHE MHHOBALUK, YeM Ha
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COTPYOHUYECTBO C APYrMMHU KoMIaHUAMHU. Tak, B 2017-2018 romax 66%
OPOAYKTOBBIX WMHHOBanuii MCII Opinmu pa3paboTaHbI CaMOCTOSTENLHO,
16% - B COTpyIHUYECTBE C APYTUMHU npennpusatusamu, 10% - nyTemM apar-
Tauuy Wix MogupUKauy MPOAYyKTOB, pa3paboTaHHBIX APYTUMHU IPEOIIPU-
atusamu, 8% - pa3paboTaHbl KEM-TO APYTUM.

TexHOIOTHYECKHE HWHHOBAIIMM dYallle BCEro pa3pabaTHIBAIUCh B CO-
TPymHUYEeCTBe ¢ gpyrumu ¢dupmamu (21%) u IyTEM afanTaluy Uik MOOU-
¢ukanuy mpomykiuu, paspaboTaHHOM ApyruMu npepnpudatusamu (17%).
Cpenu OCHOBHEIX MApPTHEPOB IO COTPYOHUYECTBY IIPeobsiafaloT IIOCTaB-
MUKU 000pyHOBaHUS, MAaTEPHUATIOB, KOMIIEKTYIOIIUX WUJIU IIPOTPaMMHO-
ro obecrieuyenus (29%), 3aTeM 3aka34uuky (24%) u APyTrue IPEOmpPUSITHS
(21%); u TombKO 6% TEXHOJIOTUUYECKUX WHHOBAIIMOHHBIX NPEOIIPUSTUNR
yKa3anad Ha COTPYOHUYECTBO C YHUBEPCUTETAMM U HAy4YHO-UCCIIeHoBa-
TEJIbCKUMU UHCTUTyTaMu (puc. 2).

MpoayKTOBblIE MHHOBALUKN 10
MpoueccHble MHHOBALUK 17
0 10 20 30 40 50 60 70 80 90 100

u Paspaﬁo‘raHbl He3aBnucmMmo

M Pa3paboTaHbl B COTPYAHWUYECTBE C AP. NPEANPUATUAMM
Pa3spaboTaHbl NOCpeACTBOM aganTtauuu/ MoanbUKaLmm NpoAyKTOB, NPOLECCOoB

M Pa3paboTaHbl KEM-TO APYrvm

Pucynok 2. ITytu pa3paGoTKH HHHOBAIMH B paMKax
HMHHOBAIMOHHBIX KOMOaHu PM

Hcmounuk: HayuoHaabHoe 610po cmamucmuku Mosdosu [8]

B paMKax MUPOBBIX PEUTUHIOB MOKHO 3aMETUTH IOTEPIO MO3uu PM
B obnactu mHHOBamuii. K coxanenuio, B 2025 rogy mo OCHOBHBIM KpPHU-
TepusaM 1106abHOT0 UHHOBALIMOHHOTO MHIEKCA MOXKHO 3aMETUTh CYylIle-
CTBEHHOEe CHHuzxKeHue (cM. Tadi. 2).
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Ta0nuna 2. I''mo6aabHBIM HHHOBAIIMOHHLIM HHIEKC PM
3a 2023-2025 rr. (MecTo B peUTHHIEe)

Iloka3arenu 2023 | 2024 | 2025
I'11o6asIbHBIN NMHHOBAIIMOHHLIN HHIEKC, B TOM YHCJIE: 60 68 74
Hayunrie uccnenoBauus u pa3pabdotku (R&D) 87 87 92
VHbopMalnoHHO-KOMMYHUKALMOHHBIE TexHonoruu (MKT) 55 62 74
WNHHOBallMOHHEBIE CBSI3HU 116 | 120 | 128
Co3gannue 3HAHUU 46 44 51

Hcmounuk: Global Innovation Index, 2023-2025 [9]

[TogBOOs MTOTH IPOBEOEHHOTO aHAIM3a CUTyalWy, MOXKHO OTMETHUTH
COKpallleHrie WHHOBAI[MOHHOW AKTUBHOCTH W HU3KYI 3aWHTEpPECOBaH-
HOCTb B PA3BUTHUU U BHEAPEHUU WHHOBAIIWHM B IPEAIIPUHUMATEIHLCKOM [Ie-
SITEJIBHOCTH 3a IociienHee BpeMs. ICXoOst U3 3TOr0, PACCMOTPUM OCHOB-
HBIe TPO0JIEMBI ¥ BBI30BEI, C KOTOPHIMHU CTAJIKUBAETCS OM3HEC U MPUUUHEI
3TOMY CIIOCOOGCTBYIOIIHUE.

2. BBI30BBI M BO3MOZKHOCTH IJIsI MoJIiZaBckux MCII

Cpenu KITIOYEBBIX ITPOGJIEM, C KOTOPBIMU CTAJIKUBAIOTCS MPEAIPUHU-
maTtenu B MCII cekTope, MOXKHO BBIAENIUTE CIEOYIOIINE:

1. HopmamueHo-npaeosas 6asa

[eticTBytoIas nmpaBoBas 6a3a MOIOOBE HEOOCTATOUYHO CTUMYJIUPYET
MHHOBAIIMOHHYIO MesITeTbHOCTh. TaK, OTCYTCTBYeT KaKas-Tubo yCTOsIBIIIA-
sICSl CHCTeMa IPSIMBIX M KOCBEHHBIX (PMHAHCOBBIX CTUMYJIOB (HaIIpUMeED,
HaAJIOTOBHIE JIBI'OTHI), HallpaB/ieHHAas Ha IIOOUIPeHMe Hay4dHO-UCCliefoBa-
TENbCKOM AesaTeNbHOCTU (GUPM, IPU 3TOM Yy TOCyHapCTBa HU3KUEe (UHAH-
COBBIE BO3MOXKXHOCTHU Ajisi moaaepkku MCII. IIpaBoBasi 6a3a He Tpebyer
6oJbIIIel OTBETCTBEHHOCTH OT IIPEANPUSITUHM U 3aTPaT BHYTPU IIPEAIpUs-
TUS [JISI JOCTUXKEHUS LieJied C TOYKU 3PEeHUsI UHHOBAIIMOHHOM OesiTeTbHO-
ctu [1, c. 343]. TakKe CTOUT OTMETUTH OENCTBYIOIINE CUCMEeMHble 02pa-
HUYeHUs, KOTOPBIEe CYIIECTBEHHO BIUSIIOT Ha MHHOBAIIMOHHYIO chepy. ITO,
BO-TIEPBHIX, aMUHUCTPATUBHEIE OaphePhl, KOTOPHIE SIBJISTIOTCS OCHOBHBIM
OpeMeHeM [Jig MPEONpUHUMATENIeN NPU PEeIIeHWH TEKYIIUX HpobieM,
CBSI3aHHBIX C peanu3aluell 3aKOHOOATEIbHBIX MOJIOKEHUN. BO-BTOPHIX,
BBICOKHM ypPOBEHb KOPPYHNLMU M «KyMOBCTBa» B OpraHax IOoCyHapCTBEH-
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HOM BJIaCTH, B pe3yJibTaTe KOTOPHIX HEKOTOPhle KOMIIAHUU IIOTy4aioT
HecIpaBe[IuBble KOHKYPEHTHBIE TIpeuMyinecTsa [2, c. 14]. Kpome Toro,
CYIIECTBYIOT CJIOKHOCTH C JIUI[€H3UPOBAHUEM, IeHUCTBYIOIIUMY HOPMaMH,
3aIIUTOM TpaB COGCTBEHHOCTH, HECTAOUIPHOCTHIO 3aKOHONATEILCTBA, YTO
CHUKAeT MOTUBAINIO MHBECTUPOBAThH U PUCKOBATh.

2. Hedocmamok yeso08e4ecko20 Kanumasd U HagblKoe

MCII ucBITHBAIOT TPYIHOCTH, KaK C IPHOOPETEHNEM, TaK U C yIepKa-
HHEM KJTIOUEeBBIX CIIEI[MaJMCTOB, @ TaKKe IIPOMO/IKAI0T CTAaJIKUBAThCS CO
3HAYUTEJIBHEIM JaBIE€HUEM Ha 3apabO0THYIO IJIaTy U TPeOOBaHUSIMU K OIIjia-
Te Tpyda BHYTPU CBoOMX opraHu3anuii [2]. Kpome Toro, mpegnpuHUMaTEIN
WM COTPYOHUKU He 00JIaflaloT HeOOXOOWMBIMU 3HAHUSIMU W HABBIKAMU B
undpoBol chepe, yIpaBIeHUY WHHOBAIIUSIMHY, IOUCKE U BHEAPEHUU TEXHO-
yioruyi; cnabo pasBuUTa KyJIbTypa 00y4eHUs U IIePEenogrOTOBKY IIepCcoHaa.

Emé oouH acmekT - HeJOCTAaTOK yIPaBIeHUsT MHHOBAILIUSAMU UJIA CJia-
Oble yIpaBleHYEeCKUe HAaBLIKM B KOMIIAHUY, KOTOPBIE MENIAI0T CUCTEMHO-
My BHEIPEHUIO MHHOBAIUMN.

3. Hu3skull ypo8eHb UHHOBAUUOHHOU aKmusHoCmMu

ITo pe3ynbTaTaM ompoca, npoBemeHHOro B 2019 r. GBIJIO yCTaHOBIIE-
HO, YTO MOJIfaBCKUe IpeaIpuHUMaTeNH, B LIeJIoM, He [0 KOHIIa 0CO3HAaloT,
4TO BHeOPEHWE MHHOBAIMY MOXKET IIOBHICUThH KOHKYPEHTOCIIOCOOHOCTH
ux 6usHeca. Cpenu 70 mpemmpuHUMAaTENeN-y4acTHUKOB omnpoca (87,1%)
yKasajy, 4TO He 3amyMbIBaJUCh O He0OXOOUMOCTH BHEOPEHUS HWHHOBAa-
OHu{, YTO OTpazkaeT HeNOCTaTOYHBIM YPOBEHb HHHOBAIMOHHOU KyJIbTYPHI
[3, c. 4]. IIpepnpunuMarteniedi B MoJmoBe OT/INYaeT HU3Kas I'OTOBHOCTH
K PUCKY ¥ U3MEHEHUSM, a TaKXKe NIPUBBIYKA PaboTaTh «KakK BCETHa» WU
«KakK Bce» 6e3 ITouCKa HOBHIX ITOOXO/IOB.

E1m€ ogHOM MPUYKUHON MOXKET SIBJISITHCS OTCYTCTBUE MeXaHU3MOB B3a-
UMOOEUCTBUS C HAYKOM M Hexeamka uH@opmauuu u 3HAHUU, KOTOPEIE
Moru ObI CIOCOOCTBOBAThH BHEAPEHUIO U KOMMeEpPIMaIu3alui MHHOBAIUH.
Tak, OU3HEC-CEeKTOp ¥ y4EHOe COOOIIECTBO UCIBITHIBAIOT ITIOTPEOHOCThH B
uHpOPMAIMK Ha 3Talle IMOMCKA MapTHEPOB; YaCcTO OHU HE 3HAIOT, K KOMY
006paTUTHCS 3a COBETOM I10 OU3HEC-TIOTPEOHOCTSIM UJIU 110 IPUOOPETEHNIO
OIIpefeIEHHbIX HAYYHBIX 3HAHWU M pa3paboTok. TakuMm ob6pas3om, mpen-
craButenu MCII He [0 KOHIIAa MOHUMAIOT BaXKHOCTh BHEOPEHMUS MHHOBA-
1ui, OCHOBAHHLIX Ha pe3yJibTaTaxX UCCIeN0BaHU, a UCCIenoBaTeIu — He-
06X0IMMOCTD ITPOJIBUKEHUSI CBOMX PE3YJIbTAaTOB Ha PHIHOK.
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4. KyabmypHble U Op2aHU3AUUOHHble Npenamcmaeus

CornacHo uccnenmoBanuio McKinsey & Company, OpoBeIEHHOMY B
2025 romy cpemgu 300 skcrepToB B 0011aCTH MHHOBAILIUM, PAa3BUTUS OU3-
Heca, ynpasieHus nepconanoMm, HMOKP, mapkeTuHra U cTpaTeruu u3
6osee yem 20 otpacrneti [4], KTIOUYEeBLIMU BEI30BaMU B chepe yIIpaBIeHUs
WHHOBAIMSAMU SBIISIOTCS (puc. 3).

Takum 00pa3oM, KyJIbTYPHOE COIIPOTUBJIEHUE U3MEHEHUSIM U HeIlpu-
sITHe PUCKa Hapsaay ¢ U30JIMPOBaHHBIMU CTPYKTypaMH BHYTPU OpraHU3a-
OU{ OPensATCTBYIOT 3G(PEKTUBHOMY COTPYOHUYECTBY U KOMMYHUKAIUHU
MeX[y Nnompa3feleHUusIMU, [MOAPHIBAI0OT MHHOBAIIMOHHBIE UHUIIMATUBEL U
3aTPYOHSIOT BHEIPEHUE HOBBIX TEXHOJIOTHUH U IIPOIECCOB.

MHTerpauus MU 6,6%

HoBble TexHONOrMMK

6,9% MHHOBALMOHHaA

KynbTypa 23,8%
KnneHToopMeHTMpoBaHHOCTb
7,3%

OTKprTbIe MHHOBaAUUn

7,6% N,
YcTonumsble

MHHoBaumn 11,2%
MHHOBALMOHHAasA

6usHec-mogens 7,9%

BHyTpu
CueHapuu byayuiero npeanpuHUMaTenbeKas
8,3% LUndposasn aeatenbHocTb 10,9%

TpaHcpopmauma 9,6%
Pucynok 3. [Ipo6/1eMbI B yIIpaBJIeHHH HHHOBAIIUSIMHA

Hcmounuxk: Djock, Emily. The 10 Biggest Challenges in Innovation Management in 2025 [4]

5. OepaHuueHHbIU docmyn K (pUHAHCUPOBAHUIO

[Ons vHHOBauMi TPeOyIOTCS WHBECTHUIIUM - B HCCJIENOBAHUS, HOBOE
o6opynoBaHue, oOyueHUe IepcoHana u T.O. HecMOoTps Ha Halu4yue MHO-
XKeCTBa IIporpaMM nopmepkku uHHoBauui, MCII cTalKuBalOTCS C TPYI-
HOCTSIMHM IIPU IOJTyYEeHUM KPEOUTOB, BEHYYPHOT0 (DMHAHCUPOBAHUS WU
TPaHTOB, 0COOEHHO B CEJIbCKOM MECTHOCTHU MJIM MaJIbIX ropomax [5, 6].
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Cormacao otuéty ACCA «Masble u cpedHue npednpusamusi: npobembl
busHeca u 803MoJCHOCMU 0/151 cCmpame2uyeckux UHHOBAUUll» OCHOBHEIE
obnacTu BHeOpPeHUs WHHOBalni B pamkax MCII B EBpore cienytoiiue [2]:

* 63% KOMIaHUY [eJlaloT YIIOp Ha yIydlleHUe CYIIECTBYIOIIUX OU3-
HEC-TIPOLIECCOB;

* 31% mNaHUPYIOT MOJTHOCTHIO aBTOMATHU3UPOBATh UMW OoUM(POBATH
HEKOTOphIe ONepaluy, IpeArnojaras HajlbHeHNIINe BO3MOXKHOCTH
L7151 BHEAPEHU S TEXHOJIOTUYEeCKUX ITpeodpa30BaHuii;

* pa3paboTKa HOBHIX ITPOAYKTOB UIIH YCIIYT SIBJISIETCS IIPUOPUTETOM
071t 31% KoMIIaHUH;

* 39% ymensaioT ocoboe BHUMaHUe yIIpaBJIeHYeCKUM HaBhHIKaM;

* 27% memaroT akI[eHT Ha UMGPOBHIX HAaBHIKAX B KaUeCTBE KPUTHUUE-
CKUX YIIy4YIlIeHUH i peanu3alnuu Oygyiiell cTpaTeruu.

B pamkax MCII B PM npepjiaraeM cienyloliye Klo4eBble HallpaBiie-
HUS OJI OaJbHEUIIero pocta U pa3BUTUS UHHOBAIIMOHHOIO ITIOTEHIHATa.

Ycunenue
nporpamm
obyuyeHusa n
Pa3BUTUA HABbIKOB

OpueHTauma Ha AocTyn K
ycToitunsoe ¢puHaHcMpoBaHuio
passutue W HacTaBHUYeCTBY

dopmuposaHue CTumynupoBaHue
KY/bTypbl UHHOBaLUA COTpyAHMYecTBa
W npegnpuHUMa- «HayKa-6usHec-

TenbcTBa rocyAapcrso»

Pucynok 4. OCHOBHBIE HallpaB/I€eHHUSI Pa3BUTHSI HHHOBAIIHOHHOT O
noTeHnuaaa B PM
HcmoyHuK: pazpabomaHo asmopom
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Ha mam B3rnsam, HeoOxomuMm Oojiee IlefieHalpPaBIeHHBINM MOOX0M K
mommepzKKe Majoro M cpefgHero OM3Heca - C aKIeHTOM Ha MEepPOIPHs-
TUSI Ha MUKPOYPOBHE, MECTHbIe MHHOBAIIMOHHLIE IIEHTPHl U OOCTYIIHOE
]_II/I(I)pOBOG 06yquHe, YTO MO2XKET IIPUHECTU 3HAYUTEJIbHBIE€ BEITOOBI, OCO-
0eHHO B cj1ab0pa3BUTHIX peruoHax. KiodyeBoil MOMEHT OpPU 3TOM - CO-
KpaleHue pa3pbiBa MeXAYy pa3paboTKOM MOTUTUKY U €€ MPAaKTUIYECKOR
peanusaiueii. To ecTh, B HAaCTOsIlee BpeMsi OCHOBHAs IpobieMa COCTO-
UT He B HeJoCTaTKe uel, a B OTCYyTCTBUU CUCTEMHEIX ITyTEel peau3alun
9TUX UAeH B MacimTabupyemble pelieHus. TakuM 06pa3oM, IOJIUTHKA I'O-
CymapcTBa OOJIKHA YAEeNsTh MPUOPUTETHOE BHUMaHWE MexXxaHu3MaM, KO-
TOPBIE CHUIKAIOT CTOMMOCTh MHHOBALMM [JIs1 Malblx GUPM, YMEHBIIAIOT
UHCTUTYIIMOHAJIbHBEIE TPEHUS U CO3TAI0T MeXKOTpacjeBhle IIaThOPMEL
I7sI coOTpyaHu4YecTBa. KpoMme Toro, Heo6X0auMo IIepecMoTpeTh 06pa3o-
BaTeJIbHBEIE TIPOTPAaMMbl YHUBEPCUTETOB U KOJUIEOXKeM, BKIIIOUUTh IIPaK-
TU4YEeCKHEe KOMIIOHEHTEI, Da3BUBATh MPOT'PaMMEI I10 I.IPICprBOfI I'PaMOTHO-
CTH, MHHOBAIIMOHHOMY MEHEIKMEHTY, IIOATOTOBKE KagpoB, 0COOEHHO B
peruoHax.

Tak, Hanpumep, cenbckuM MCII He xBaTaeT uHpoOpMaIuy U 3HAHUU
O TOM, KaK HCIIOJIb30BaTh WHHOBAIIMOHHBIE PEIINEHUs IOJIS TOTO, UTOOBI
MHTETPUPOBATh UX B CBOIO OM3HEC-MoMesb. [[JIg 9TOro HeoOXOauMO pac-
IPOCTPaHATh MHGOPMAILIMIO O HOBHIX TEXHOJIOTUSX U WHHOBAIIMOHHBIX
O6u3Hec-Momensax cpeau cenbckux MCII, o6ecneduTs HOCTYI K 06pa3o-
BaTeJILHBIM IIPOTrPaMMaM KU YCUJIUTh HMX POJIb B KOHCYJIbTUPOBaHHWM, MO-
TUBALIUU U MPUBIEUYEeHUHN (HepMepoB K COOTBETCTBYIOUIMM IIpOrpaMMaM
o0y4yenus. [ ¢pepMepoB CTapllero Bo3pacrta MOTYT OBITH IIPEgyCMO-
TPEeHHl CIlellnalibHble y4eOHBbIe MPOTPaMMElI 10 HCIIOJIb30BAHUIO COBpeE-
meHHBIX UKT TexHonmoruii. TakXke cremyeT oKa3blBaTh KOHCYJIbTaTHUB-
HYIO IIOOOEPKKY I/IHHOBaI_II/IOHHOI;I IIeIIo4YKe U 3alliluTe HHTeHHeKTyaHBHOfI
cobcTtBeHHOCTU. TakuM o6pa3oM, Takasi HerHAHCOBAs MOAOEPKKaA, KakK
«IEHTPHl MPEeAIpPUHUMATEIbCTBa» U OU3HEC-KOHCYIbTAllUKd, MOXKET II0-
O6ynuth cenbckue MCII 3aMeHUTH CBOM TPAOUIIMOHHHIN IIOOXON WHHOBA-
nusaMu [7, c. 158-159].

CmumyauposaHue compyoHuYecmaa «Hayka-busHec-zocyoapcmaeo»
BO3MOJKHO 3a CYET CO3maHus miaaTdopM, IEeHTPOB Iepefadyyd TEXHOJIO-
TUM, CTUMYJIMPYIOIIUX COBMECTHBIE ITPOEKTH. HeMmaioBaKHBIM acIek-
TOM IIPDU 3TOM SABJISAETCS yIIy4dIlIeHHue CI)I/IHaHCI/IpOBaHI/IH I/ICCJ'IeJIOBaHI/Iﬁ C
00s513aTeJIbHLIM 3JIEMEHTOM KOMMepIIMaanu3alluy; pa3BuTHe (pUHAHCOBBIX
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UHCTPYMEHTOB, TAKUX KaK: MUKPOKPEOUTH], TPAHTHI, KIIOCEBHLIE» UHBE-
CTUIIUY, TbTOTHBIE KPEOUTH [jIs TeXHoJoruuHex MCII; akTuBHOE IIpu-
BlIeUeHUEe MeXOyHapoOHBIX (POHOOB M MHBECTOPOB. CTUMyJIHpOBaHUE
NPEeOUPUATUN, BHEAPSIOMINX WHHOBAIIUN Yepe3, HallpUMep, HaJIOTOBHIE
JIBTOTHL (0OCBOOOXKIEHUE OT HaJIorooOJI0KEeHUs 4YacTH O0Xona), Halpas-
JIeHHBIE Ha IIPOBENEeHUE Hay4YHBIX HCCIefOBaHWUU MM OCYIIeCTBIEHUE
UHHOBAIIMOHHLIX IPOEKTOB, JIbTOTHBIE KPEOUTHI OJI1 KOMIIQHUM, KOTOPHIE
XOTST BHEOPUTH HAayUHEINM pe3ybTaT (Ha pa3HBIX Talax: UCccileqoBaHue,
TECTUPOBaHHUE, IPOTOTUNINPOBaHKe, BHenpeHue) [5]. OgHUM M3 BapuaH-
TOB MOKET CTaTh BBeJeHUe «MHHOBAIIMOHHLIX BayuepoB», o6ecrednBalo-
IMKUX MaJoMacIITabHy0 MOONEepKKY Pa3BUTHS WHHOBAIWY; «OH3alHED-
CKUX BaydepoB», HaIPaBJIEHHBIX Ha CO3[aHHEe KOHKYPEHTOCIOCOOHOTO
Iu3aiiHa u 6peHOuHTa IPOAYKIINY; a TaKKe «YCIIyT 110 BHeAPEHUI0 UHHO-
Banui B o6ymactu MKT», KoTopeie cocoOCTBYIOT BHeapeHuo UKT B 6u3-
Hec-MoJesnb (HampuMep, co3maHue BebO-caliTa, yIydllleHUE yIpaBJIeHUS
1IeII0YKaMM II0CTaBOK U B3aMMOOTHOUIEHUM C KJIWEHTaMU IIOCPENCTBOM
unctpymentos UKT) [7].

Kpome TOTO, HEOOXOOMMO YIIPOCTUTHL IIPOIEAypPhl PerucTpaiuu, Jiu-
IIeH3UPOBaHUs, YMEHbBIINTh OI0POKPATHIO; 00ECIIeYUTh 3aIUTy IIpaB Coo-
CTBEHHOCTU U KOHTPAKTOB; IPO3PavyHOCTb 3aKOHOLATeIbCTBA U T.1.

dopMuposaHue Kyjabmypbl UHHOBAUUU U npednpuHuMamenbcmed
BO3MOXKHO 3a CUET IOOIIPEHMUs PHUCKA, 3KCIEPUMEHTabHBIX IIOAXOIOB,
omubOK KaK YacCTW IIYTH, UCIOJIb30BaHMUs 3apyOezKHOTO OIBITA OT yda-
CTHUS B PA3JIMYHBIX MEPONPUATUAX, KOHDEPEHIIUAX, KOHKYPCHBIX T'PaHTax.
Takzke HeMaJIOBasKHEIM aCIIeKTOM IIPU 3TOM SIBJISETCS U pa3BUTHE UHPPa-
CTPYKTYPHL U IIUGPOBOM cpernbl, obecriedeHre KaueCTBEHHOM CBSI3U, UH-
TEpPHETAa, NOCTYIHOCTU OOJIaYHBIX W AAaTa-yCJIyT; CO3[aHWe WHHOBAIIMOH-
HBIX Xab0B, OM3HEC-UHKYOAaTOPOB, KOBOPKUHTOB, JITabopaTopuii U T.4.

OpHOM U3 TPEX OCHOBHBIX ITP06IEM, C KOTOPHIMU CTajkKuBatoTcsa MCII
B EBpome B HacTosilmee BpeMsi, - 3TO MEHSIOMIAsCS II0BECTKa B 06jacTu
ESG (sKOJIOTMUECKOM, COIMaTIbHON U YIpPaBIeHUYECKON OTUETHOCTH) [2].
Hcxomst u3 aToro, MmonmaBckuM MCIT Heo6XOAMMO OpPUEHTHUPOBATHCS Ha
obecneueHue ycmotiuugo20 pa3sumus - «3eJIEHOW» SKOHOMHUKU [IJIS II0-
BBIINIEHUS CBoel 3¢ (HeKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTHU, KaK BHYTPU
CTPaHEH], TaK ¥ Ha MeXAYHapOOHOM DHIHKE.

B Tabnuite 3 mpeacTaBiieHB OCHOBHEIE TPOOIEMEL 1 BO3MOXKHOCTH OIS
pa3BUTUS UHHOBAIIUHM B KJTIOYEBBIX OTPACIIX 9KOHOMUKU PM:
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Ta6mumna 3. [Ipo61emsr u pemenusi 1isi MCII B PM B 00/1aCTH MHHOBAIIUH

Otpaciasb KiioueBbie IpooIeMbI Bo3MoxkHBbIE peleHus
Cenbckoe * HemocTynHOCTb arpoTexHoNorui | * 'paHTE Ha arpOTEXHOJIOTHHI
XO035IUCTBO * Crnabas uudposu3anus * [TapTHEPCTBO C arpo-By3amMu

¢ [ledpuuuT TanaHToB * [IporpaMmsl 00y4eHUs arpo-
* OTCyTCTBUE «YMHEIX» (hepM uudpoBU3anUn
» Co3maHue MUIOTHBIX «YMHBIX
hepm»
[TpousBoncTBO | * BrICOKast CTOUMOCTD  JIU3UHT U TPAHTH Ha
MOZIEePHU3AINN obopymoBaHue
¢ HemocTaTok aBTOMAaTH3AIUuK * O6yuenue lean/ERP
» OTcraBaHue B 1U(poBOM * [TapTHEPCTBO C TeX-By3aMu
yIpaBlIeHNN * BoBjeueHUe B 9KCIIOPTHEIE
» HexBaTka MHKEHEPOB U TEXHUKOB LETIOYKH
Typuswm, * Huskuil ypoBeHb 1U(pPOBU3AIUY * OHJaiiH-00y4eHre MapKeTUHTY
HoReCa, * HemocTaTouHble 3HAHUS B * 'paHTHI HA «3€JIEHBIE»
PO3HUYHAS e-commerce VHHOBALUU
TOPTOBIIS * OTCYTCTBUE OHJIaWH-IPOABUKEHUS | ¢ [IpofBUKeHMe KlacTepa Typu3Ma
* JHeprosaTpaThl/ HEIKOJIOTUYHOCTE | * [Togmepxka 1ubpoBIX I1aThopM
HapopHeie * Hemoctynaocts UKT * Mo6GuibHbIe O0M3HEC-Xa0kl
YMeJIbIIbl U * CnabuIil ypOBEHb * [Iporpammer LEADER
MUKPOOHU3HEC TIpeANpPUHUMATENbCKON * MUKpPOTpaHTHl Ha OHJIAlH-
TPaMOTHOCTH TIpOmaxu
* HeT BEIXOZla Ha PBIHOK * MecCTHEIE IpMapKu U
¢ ITnhpoBOii pa3phHIB B PETHOHAX MapKeTIJIeNCh

HcmouHuk: paspabomaqo asmopom

3akjIoueHue

B Hacrosmee BpeMs nHHOBaUuU B MojigaBckux MCII ocratoTcst ppar-
MEeHTapHBIMM U BO MHOTOM 3a@BHUCAT OT Chephl NeaTeIbHOCTYU, MeCTOIIOJIO-
2KEeHUS U OOCTYyIla K BHEIITHUM pecypcaM. B To BpeMs Kak HudpoBU3aIus u
MeXaHU3MEI IOAAEePKKY CO CTOPOHEL EC, OTKPBUIN HOBBIE BO3MOXKHOCTH U
epcrneKTuBkbl, ocobeHHO B chepe UT, mepepaboTKU CENbCKOXO3SUCTBEH-
HOM MPOAYKIMY U TyPHU3Ma, O0JIBITNHCTBO MAJTBIX IPENIPUITHH TO-ITPEIK-
HEeMY CTaJIKUBAIOTCS C OIPEeNeIEHHBIMU IPEeNATCTBUSIMU Ha IIyTU UHHOBA-
nuii. K HUM OTHOCATCA OorpaHWYeHHBIE BO3MOXKHOCTU (GMHAHCUPOBAHUS,
HU3KHUU YPOBEHb Pa3BUTHUA ITU(MPOBBEIX TEXHOJIOTHMU U yIpaBIeHUYECKUX
HaBLIKOB, c1abopa3BUTHIE B3aUMOCBSI3U MeXAy Ou3HecoM U HayKou. He-
CMOTpSI Ha 9TO, MHHOBAIIMOHHBIN NOTeHIMasl MOJIOOBE JOCTAaTOYHO BHI-
COK. Bornee nienenanpaBiIeHHBII IOAXO0M K IIOAAEPKKe MaJIoro U CPEIHETO
O6r3Heca - C aKIleHTOM Ha MEePOIPUATUS Ha MUKPOYPOBHE, MECTHBIE UH-
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HOBAlLIMOHHBIE IIEHTPERI ¥ JOCTYIIHOE ITU(GPOBOE OO0yUEHUE - MOKET IIPUHE-
CTU 3HAYUTEeJIbHbLIE BEITOIOEl, 0COOEHHO B peruoHax. Kio4ueBEIM OpU 9TOM
IOJIZKHO CTaTh COKpAllleHue pa3phiBa MeXOy pa3pabaThiBaeMOM IOIUTH-
KO¥ ¥ €€ MPaKTUYEeCKOM peanusanueil; Heo0X0OuMO yAEeNIATh IPUOPUTET-
HOe BHMUMaHHE MeXaHW3MaM, KOTOpPhe CHUXKAIOT CTOMMOCTH WHHOBALMH
IJIsT MaJIbIX GUPM, YMEHBITAI0T MHCTUTYIIMOHAJIbHEIE IIPeTrPafbl ¥ CO30Ai0T
Me3KOoTpaciieBble IaThHOPMEL OJIs COTPYIHUYECTBA.
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AHHOMauusn

B pamkax aHmukpusucHozo ynpasaeHus 0esmeabHOCMbl0 KoMMepueckux 6aH-
K08 penymauuoHHbLl PUCK U ynpasaeHue UM uzpaem O4YeHb 8adiCHYI0 POab, MAK
Kak 3a61a208pemMeHHO CNaHUPOo8amMs U npedy2adams 803MOHXCHOCMb €20 803-
HUKHOBEHUS, 8 omJudue om Opyaux 8udoe puckos, nopoli HeB0O3MOXCHO, MAK
KaK e20 npuyuHamu moz2ym Obimb cybsexmusHble (hakmopbl, Komopbvle Hanps-
MY HUKAK He C853aHbl ¢ mekyuiel desimenbHOCMbl0 6aHKa u 3gpexmusHo-
CMbI0 yNpasieHyeckux peweHutl 8 onepayuoHHol 0essmeabHOCMU.

Llenb OaHHOU cmambu 3aKA04aAemcs 8 onpedeseHuu 8AUsAHUA PenymayuoHHO-
20 pucka Ha dessmeibHOCMb KOMMepyecKux 6atkos Pecnybauku Moadosa, pak-
mopul, 8AUsIIOWUE HA HEe20 U Memodbl yNpasaeHus PenymayuoHHbIM PUCKOM.

Memodosoaus ucciedosaHus: npu npogedeHuU uccae008aHUS UCNO1b308AACS
COlUUaNbHbBLL Memod, OCHOBAHHbIU HA ONPOCE KAUEHMO8 KOMMep4ecKux 6aHKoa
0 cmeneHu dosepus baHkoeckomy cekmopy Pecnyb.auku Moadosa, o kpumepu-
X HadéacHocmu 6aHkos, 06 OueHKe camoz20 Ha0éxcHO20 6aHka u m.o.

Bb1800w!: KOMMep4YecKkum 6aHKkam HeobXxoOUMO NOCMOSHHO npoeodumb MOHUMO-
PuH2 cmeneHu Ooeepwa 6(1HK_V CO CMOPOHbL KAUeHmMOos, e20 penymauuu, a mak-
Jrce 8 00513ame1bHOM nopﬂdxe nosvlwams Ka1ecmso O6C/ly9ICUBGHUﬂ K/iueHmose
uomcaedxHcusams cmeneHsv ux y@osﬂemeopéﬁﬂocmu O6aHKOBCKUMU npoayxmamu,
ux OocmynHocmb;o, MpPAHCNAapeHmHoCmbsio cucmembol U OmrKpPblmocmuio baHkos.

Kaiouesvle cn0ea: 6aHKO8CKUE PUCKU, PeNYMAUUOHHbLU PUCK, PUCK-MeHeod-
JHCMEeHM, AHMUKPUSUCHbLU MeHedHCMeHm, puHaHcosas ycmouyusocme.

REPUTATION RISK IN COMMERCIAL BANKS
OF THE REPUBLIC OF MOLDOVA

Abstract

Within the framework of anti-crisis management in commercial banks, reputa-
tional risk and its management play a very important role. Unlike other types of
risks, it is often impossible to anticipate or plan for its occurrence in advance,
as its causes may stem from subjective factors that are not directly related
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to the bank’s current activities or the effectiveness of managerial decisions in operational
processes.The purpose of this article is to determine the impact of reputational risk on the
activities of commercial banks in the Republic of Moldova, to identify the factors that influ-
ence it, and to examine methods of managing reputational risk.

Research Methodology: The study employed a social research method based on a survey of
commercial bank clients regarding their level of trust in the banking sector of the Republic
of Moldova, criteria of bank reliability, the identification of the most reliable bank, and re-
lated aspects.

Conclusions: Commercial banks must continuously monitor the degree of trust their clients
place in them, as well as their overall reputation. They must also consistently improve the
quality of customer service and track customer satisfaction with banking products, their
accessibility, the transparency of the system, and the openness of the banks.

Keywords: banking risks, reputational risk, risk management, anti-crisis management, fi-
nancial stability.

BBeoenue

B ycnoBusax pa3BUTHUST PHIHOYHBIX OTHOIIEHWM GaHKW BBICTYIAIOT Of-
HUM U3 LEHTPaJIbHHEIX 3BEHbEB (DUMHAHCOBOM CUCTEME! JIIOO0r0 rocymap-
cTBa. Pa3BuTue 6aHKOBCKOTO CEKTOpa SBNSETCS HEOOXOOUMEBIM yCJIOBUEM
CO30aHusAa JlefICTBeHHOFO PEIHOYHOTI'O ME€XaHu3Ma.

Pa3BuTre DPEIHOYHEIX OTHOIIEHHU BCerga CBsI3aHO C HEKOTOPOU He-
CTaOWUIIPHOCTBIO OTHEJIPHBIX ITOKa3aTejed DBIHKA, YTO MOPOXKOAeT pas-
JINYHOTO POAa HEOIPEOeIEHHOCTY U OITACHOCTH B 000 KOMMEPYECKOH
IesaTeIbHOCTU. B cBsA3u € 3TMM KOMMepueckue OaHKU IIPU COBEPIIEHUN
KOHKPETHOM CHEIKY HUKOTHA He MOTYT OBITh IO KOHIJa YBEPEHHLIMH B pe-
3ynbTaTax €€ MCXofa U MMEeHHO mo3ToMy B Pecny6nuke MongoBa, Kak u
B OOJIBIIMHCTBE CTPaH, 9TOT BUJI 9KOHOMHUYECKOU AeSTEeTbHOCTU SBJISIET-
cst HauboJiee PeryIupyeMBIM BUAOM IPEeOIPUHUMATENBCTBA. KpoMe TOTO,
9T0 00YyCJIOBIEHO CaMO¥ CYIIIHOCTHIO OaHKa, KOTOPHIM UMeeT IpaBo B CBO-
el IesaTeJIbHOCTU MCII0JIb30BaTh B KaUYeCTBe UCTOYHNKA GUHAHCUPOBAHUS
1o 90% meHeXHBIE CPEICTBA IOPUANYECKUX U HU3UYECKUX JIUIL.

OpHako nMeHHO 61aromapss KOMMepuYecKUM 6aHKaM OCYIIeCTBIISETCS
HaAKOIIJIEHNEe BPEMEHHO CBOOOOHBIX PECYPCOB WM WHBECTUPOBAHUE Uepe3
0aHKOBCKHUI CEKTOP IIOCPEICTBOM KPEIUTOB OOIIECTBEHHOTO KaluTasa,
BHeIpPEHMEe OOCTUXKEHWUM HayKW U TEeXHUKHU, BCIENCTBUE YEero CO3MaéTCs
0a3a [ pacIIMpeHUs MPOU3BOACTBEHHEIX BO3MOXKHOCTEH CTPAHHI U €6
9KOHOMHYECKOTO pocTa [2, c. 107].
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NmeHHO uyepe3 OAaHKOBCKHU CEKTOP TOCyHapCTBO Peaim3yeT CBOIO
IEeHeXKHO-KPeOUTHYIO TOJIMTUKY U PEerylupyeT OJeHEexKHYI0 Maccy B oOpa-
meHnu. Tak, 3a mocienHee OecsTuiieTe OoKoio 75% [eHeKHOM MaCChI
cocpenoToueHo B 6aHKOBCKOM ceKTope Pecrmy6nuku Mongosa (Tab. 1).

Ta6nuna 1. [JeHe:xkHbIe arperaTsl B Pecryoiuke MoJjigoBa,
2015-2024, miH. 1€eB

Jenexnnrit arperat/ Fox | 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
MO (zeHBIH E HATHIHOM
odpamennn) 15509.4 | 172743 | 19106.5 | 210774 | 229532 | 298189 | 31711,5| 34406,0 | 385553 | 441077

Jleno3ATEI 10
BOCTpeGOBAHNSA B
HATHOHAJLHOH BATIOTe 8052.4 | 108184 | 15540.5 | 18091.7 | 19676.5 | 25476.0 | 291300 | 290938 | 415326 | 49963.0

M1 (neHe:kHBIH arperar)
@ v ) 23561.8 | 28092.,6 | 346469 | 39169.1 | 42629.7 | 55294,9| 60841,5| 634998 | 800879 | 94070,7

Cpo4nblie 1en03HTHL B
HANHOHAJLHOH BATIOTe | 15699,0 | 18335.0 | 18396,3 | 19180.7 | 20507.3 | 205958 | 222516 | 27540,1| 299432 | 32045.1
HECTPYMeHTBI
AeHe:RHOI0 PHIAKA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

M2 (neHeskHBIi arperar) N N
39260.8 | 46427,6 | 53043.2 | 58349.8 | 63137.0| 75890,8| 83093.1| 910399 | 110031,1 | 1261158

Jleno3ATEI B
HHOCTPAHHOH Ba.II0Te 24744.6 | 24080.3 | 2400606.6 | 24844.2 | 26813,7 | 31734.2| 366803 | 35047.0 | 391387 | 43485.7

M3 (meHe:KHEIH arperar) _ . .
64005.4 | 70507.8 | 77109.8 | 83194.0 | 89950.7 | 107624.9 | 119773.3 | 126086.9 | 149169.8 | 169601.5

Hmozo denexncnan macca

3 P 48496,0 | 53233,5 | 58003,3 | 62116,6 | 66997,5 | 77806,0 | 88061,8 | 91680,9 | 110614,5 | 125493,8
Hona denesxcnoil maccsi 6
BanroeckoM cexmope, % 75,77 75,50 75,22 74,66 74,48 72,29 73,52 72,71 74,15 73,99

HcmouHnuk: paspabomaHo asmopom Ha 0cHo8aHuu [7]

CrnemoBaTenlbHO, HaOEXHOCTH OAHKOBCKOTO CEKTopa, ero OraroHa-
OEKHAS PeIyTalys U JOBEPHUEe CO CTOPOHBI HAaCEJIEHUS SIBISETCS CTpaTe-
TUYEeCKHU BAaXKHBEIM aCIIEKTOM He TOJILKO Ha YPOBHE KaxMOT0 OTHEJIbHOI'O
GaHKa 1/Iu 0A@HKOBCKOT'O CEKTOPa B I1€JI0M, HO ¥ Ha MaKPO9KOHOMUYECKOM
ypoBHe. TakuM 00pa3oM, aHTHUKPU3UCHOE YIpaBJIeHWE NEesITeIbHOCTHIO
KOMMEpYeCKuX OAaHKOB SIBJISS€TCSI BaXKHBIM HAIlPaBJIEHHEM OesTeIbHOCTH
He TOJILKO [JIs KaXKOOTO OTHAEIbHOT0 OaHKa KaK KOMMEPYECKOH CTPYKTY-
PBI, 11eJIbI0 KOTOPOH SIBJISIETCS MOJIydeHue MPUOLIIN ¥ MaKCUMU3AIUS €€
VPOBHS, HO ¥ [IJI TOCyHapCTBa OJIsi 00eclieyeHus POCTa U CTaOUILHOCTH
9KOHOMHKM CTPAHHI B IIeJIoM. [[aHHBIM acHeKT oIIpenesseT HeoOXOomu-
MOCTH TIIATEIPHOTO KOHTPOJISI ¥ YIIPABIEHHsST KOMMEPUYEeCKUMU OaHKaMU
Cco CcTopoHH HarmoHanbHOTO 0aHKa MOJIOBE ITOCPEACTBOM Haf3o0pa U
periaMeHTHUPOBaHMS KaK YacTh BHEIIHETO aHTUKPU3UCHOTO YIIPABIEHUS
IesiTeIbHOCThI0 KOMMEePYeCKUX OaHKOB.
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Pe3YJII>TaTI>I HCcCIeToBaHUusA

Hcxomst u3 ocoboro BAuUSHUS OAHKOBCKOIO CEKTOpPa Ha 9KOHOMHUE-
CKYI0 CHCTEMY T'OCyHapCTBa, OCOOEHHO BazXKHBLIM SBIISIETCS 00ecliedyeHue
eé cTabuIbHOCTH, MUHMMU3AIIUI0 PUCKOB ¥ POCT HOBEPUS CO CTOPOHBI
KJIUEHTOB U apTHEPOB.

Kpu3uce! B 11€710M, a B 6aHKOBCKOM CEKTOPE B YaCTHOCTH, OKA3LIBAIOT
CyIIIeCTBEHHOE BIUsSHIE Ha 9KOHOMUKY CTPAHBI, 3alepKUBasi €€ pa3BUTHE
Ha HEeCKOJIbKO JieT [4, c. 13].

B cBoel mesiTeIbHOCTH KOMMepYecKrue OAHKH CTAJIKUBAIOTCS C O0JIb-
UM KOJIMYEeCTBOM PUCKOB, KOTOPHIE MOTYT IIPUBECTU K KPU3UCY B €ro
mesTenbHOCTH. Ha Puc. 1 mmpencTaBieHa ogHa U3 KilacCUMUKAIIMN PHUCKOB
B 6aHKOBCKOM CEKTOpe.

Puckn
— Buewnue Buympennue

/H —> CrpanoBoit \
» KpenutHblii
< p
» JIMKBUIHOCTH A
P ! IMomurnyeckui » PbIHOYHBIH
< > ®uHaHcoBbIC o r
» BamoTtHbli
r . » DOHIOBBII y
—>» PerunonanbHbIi o I
y » TIporeHTHbIi
- Makpo- p
| .
P 3KOHOMUYECKHIA . y
» Onepauuonnblii | o
y » Crparernueckut |
e Wsmenenue > He¢unancossie > TIpasoBoii
M [ 7] 33KOHOIATENILCTBA > PenyraunoHHubiit Ll
bl /e
© »| Cruxuiinbie
\ Gencrus

Pucynok 1. Kimaccudukanusi puCKOB, KOTOPHIM IOABEePXKeHbI 0aHKH

HcmouHuk: paspabomaHo asmopom
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BHellHVMe PHUCKM, B CUJIy UX CHelUPUKU (HeperyiupyeMOCTH), KOM-
MepuecKue 6aHKU YUUTHIBAIOT U IPUHUMAIOT BO BHUMaHUe IIPU pa3paboT-
Ke cTpaTeruu 0aHKa 10 aHTUKPU3WCHOMY VIIPABJIIEHUIO0, HO IPUHUMAIOT
KakK OaHHOCTb.

ABTOp cuuTaeT, YTO UMEHHO peryJupyeMble PHUCKU U yIpaBjeHUe
UMU - 3TO IIEPBOCTEIIeHHAs IpobieMa, KOTopasi CTOUT reper 6aHKOBCKU-
MU MeHe[XepaMu O obecredyeHus: CTabUIbHOCTH U 9MGEKTUBHON Iesi-
TeNIbHOCTH OAHKOBCKUX yUpexKIeHu!. B mpolnecce ynpaBjieHUs pUCKaMU
MepONpUITUS HallpaBJIeHEl Ha CO30aHue HaleXHOU CUCTeMH 11 ahdek-
THUBHOT'O YIIPaBJIEHUSI Pa3/IMYHBIMH PUCKaAMM, C KOTOPBIMU MOXKET CTOJI-
KHYTbCsI OaHK.

ITpu mpouyux paBHEIX YCJIOBUSX OOHUM U3 CaMBIX HeNpPeOCcKa3yeMBIX
PHUCKOB, HO KOTOPHIM MOXKET IIPUBECTU K OUeHb CEPHE3HBIM (GUHAHCOBHIM
TIOCTIELCTBUSM, SIBJISIETCS PENYTallOHHBIN PUCK.

PenyTannoHHBIN PUCK - 9TO TEKYIITUH Uy OYOYITHUHE PUCK IIOTEPU IIPU-
ObUIM, KaluTaja UiIW JIUKBUOHOCTU B pe3yJjibTaTe HeTraTUBHOTO BOCIIPU-
TS UMUAKa 0aHKa KOHTPareHTaMH, aKIMOHEPaMM, WHBECTOPAMU MJIN
HaA30PHBIMU OpraHaMu.

Ha pemyTanuio MOTyT BIUATh Pa3IUYHbIE OOBEKTUBHBIE U CyOHEKTHUB-
Hble (aKTOPHI, KaK IOJIOKUTEIBHO, TaK U OTPULIATEJIFHO, HO B COBOKYITHO-
CTU OHU ONIPeNeNsioT HaleéKHOCTb U YCTOMYNBOCTh OaHKa:

* OTKPBITOCTDb ¥ TPAHCIAPEHTHOCTh [EeATEIbHOCTH 0aHKa;

* ucTOopus 0aHKa ¥ ero MUHaMHKa, B TOM YHCIEe pPaCIIupeHHe CeTH
¢unmanoB u MpencTaBUTENbCTB;

° II0JIOKUTEJIbHBIE pe3yJNbTaThl INIPOBepokK HarmonanbHOro 6aHKa
MonpoBE ¥ OPYyrUX HaA30PHBIX OPTaHOB;

* TIOJIOXUTEJIbHBIE 3aKII0UYEeHUST ayTUTOPCKUX GUPM IIPU €KEeroqHOM
IIPENCTABJIEHUH TOOOBOM (PMHAHCOBOM OTYETHOCTH;

* BBICOKAsI PEUTHHTOBAs OIleHKa B COOTBETCTBUU C MEXIOYHAPOIHBI-
MU CTaHOapTaMu GUHAHCOBON OTYETHOCTH;

* MPECTUXKHOCTH PabOThHl B JaHHOM 0aHKe U KOPIIOPaTUBHAS KYJIbTY-
pa 6aHkKa;

¢ I'PaMOTHBIE€ PEKJIaMHas IIOJINTUKA;

* pemnyTanusi COOCTBEHHUKOB OaHKa, apduIupoOBaHHBIX JIUII, COTPY/-
HUKOB OaHKa;
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Ka4yeCTBO OGCJ’Iy)KHBaHHH KJIMEHTOB, B TOM 4YMCJI€e U JHMCTAaHIIMOHHOE;

HalIn4due 'y OaHKa ABTOPUTETHHIX KIIMEHTOB U HapTHépOB u ap.

OCHOBHBIMU IIPUYXHaAMH BOSHUKHOBEHHUA PENYTALIMOHHOI'O PHCKa AB-
JIAIOTCSA:

HEe3TUYHOe MToBeeHre PYKOBOOSIIETr0 OpraHa U/ujlu KII0YEeBHIX PY-
KOBOMSIIUX OOJIKHOCTEH (abdumupoBaHHbIX ULl OaHKa);

HU3KMe PUHAHCOBBIE TTOKA3aTENH, BKII0Yas YOBITKY;

o011ast penyTalus U CyIleCTBeHHbIe MPoOIeMbl B 0aHKOBCKOM CEK-
TOpE;

HecoOmoeHne KOHGUAeHINAaTbHOCTH 3aKPHITON HHGOPMAIIUH;
CaHKITUU CO CTOPOHBI HarroHanpHOTO 6aHKa MOJIIOBEL;

peasibHBIE UM ITPEIIoIaraeMble CBSI3U C JIUIIaMU WM KOMIIaHUSI MU
C HeTaTUBHOU penyTanyuei;

HEHCIIOJIHEeHNe JOTOBOPHEIX 00s13aTeIIbCTB;

WHIMOEHTHI, CBI3aHHbBIE C TEXHUUYECKON ¥ MH(POPMAIIMOHHON 6e30-
TIaCHOCTBIO;

HEeBEepHOEe TOJIKOBaHHe MHMOPMAaINK, KACAMIeHCsT YCIyT, IPOOyK-
TOB WJIM UMH[IKa OaHKa.

OmHAaKO CTOUT OTMETUTH, YTO IPUBECTH K IIOTEPE OEI0BOM PemyTaluu
MOXKeT Kak IIpaBOuBasi, TaK U JIOXKHas WHPOPMAIMs, UCXOOAIINE OT KOH-
KYPEHTOB, IT03TOMY HefoOGpOCOBECTHAsI KOHKYPEHIIUs MOXKeT IIPUBECTH K
CEPbE3HEIM IIPOOIEMaM B [esITEJIbHOCTH KOMMEPUYECKOT0o GaHKa.

IIpu olleHKEe AeI0BOM pemyTanuu 0aHKOM IPUMEHSIIOTCS:

KOJIM4eCTBEHHbIE METO/bI OIIEHKU PUCKOB (aHa/IN3 YyBCTBUTEIILHO-
cTu, MopenupoBaHrue MoHTe-Kapso, aHanmm3 0XUOaeMOW CTOMMO-
CTH ¥ [OD.);

Ka4dYeCTBEHHbBIE€ METOObI, KOTOPEIE B CBOIO O4YepPenb nmoapa3feiaroT-
Cs Ha:

- COLMaJIbHBIE;

- 9KCIIEPTHEIE.

CoumanbHble METOOBI OCHOBLIBAIOTCS Ha OIIpOCE aHaJIUTUKOB PEIHKA,
HMHBECTOPOB, aKIIMOHEPOB, HapTHépOB 1 KJINEeHTOB. ﬂaHHLIﬁ MEeTO[O OILIeH-
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KU BKJIIOYaeT B ce0s MCCIIeloBaHUEe [EJI0OBOM PEenyTaluy Ha TEKYITUH MO-
MeHT. ABTOpoM OBIJT TPOBEIEH OHJIAWH OIIPOC KJIMEHTOB OAHKOB Ha TEMY
«O11eHKa CTeIleHu OOBEpUs KJIMEHTOB U PEIyTallMOHHOTO pHCKa B OaH-
KOBCKO# cucteMe Pecny6nuku MonmoBa» Ojisd aHalu3a PernyTaluoOHHOTO
pucKa, KadecTBa OOCIyXKUBaHHUS U OPYrux (PakTopoB, ONpenesiolux
CTeIleHb NOBEPUs KIIMEHTOB 6aHKOBCKOMY CEKTOPY B 1eioM [5]. B ompoce
npuHanu ydyactue 112 puanyeckux ¥ IOPUOMUYECKUX JIUL U3 Pa3JIMnYHEBIX
ropomoB Pecniy6muku MoJsmoBa.

OpHaAKO CTOMUT YYUTHIBATh, YTO KOMMEPYECKU OaHK - BCceraga KOHKY-
pupylomias opranusanus. KoukypenTHas 6opbba Mexay 6aHKaMU B Iie-
JIOM YKpeIisieT 0aHKOBCKYIO CHCTEMY, IIPU 3TOM CTaOUIIBHOCTb KOMMED-
4yecKoro 0aHkKa 6a3upyeTcs Ha ONPEemeIEHHOM IIPaBOBOM MexaHu3Me [3,
c. 17]. KoHKypeHIIUs BeOETCS 3a PECYPCH! (B TOM 4YuCJie 3a TPYIOOBEIE), 3a
KJIMEeHTa, 3a JOJII0 PEIHKA U T.1.

OpHUM M3 caMBIX BaXKHBIX PECYPCOB B [E€ATETBHOCTU KOMMEPYECKUX
0aHKOB, KOTOPhIE HAIMIPSIMYIO BIIMSAIOT Ha pemnyTalldio KpeguTHON OpraHu-
3aIuy, SIBJISIOTCS TPYLOBBEIE PECYPCH, TaK KaK UMeHHO KBaluuIupoBaH-
HbIe COTPYOHUKY MOTYT Peanu30BaTh CTPaTeruio 6aHKa, JOCTUTHYTh eI’
6aHKa M CIOCOOCTBYIOT T€HEPHPOBAHUIO IMPUOBUIH. ' paMOTHOE W Kadue-
CTBEHHOE TIPe[JIoKeHNe U peanu3anus 60aHKOBCKOTO IIPOAYKTA OCYIIECT-
BJISIETCS UMEHHO COTPYOHUKaMu QPOHT-oduca.

Tak, M0 MHEHWIO ONPOIIEHHBLIX, KAYEeCTBO O0CIIyKHBAHUS KJIMEHTOB
- OOWH OCHOBHBIX KPHUTEpPHEB OIeHKY HaOEeKHOCTH OaHKa IJid ero Kiiu-
eHTOB: 42,9% OmpoIIeHHbIX BEIOMPal0T KOHKPETHBIN OaHK M3-3a KayecTBa
o6cnyxuBanus (Puc. 2).

HMeHHO m03TOMY KOMMepYecKuM OaHKaM HeoOXOmuMo 0co00e BHU-
MaHHe yOelsaTh YPOBHIO ITpodeCcCHOHaNbHOM MOATOTOBKM KaIpOB M Ka-
4eCTBY OOCIIy’KMBAHUS KJIMEHTOB, TaK KaK 3TO HAIPSMYIO BIIMSIET Ha
penyTtanuio 6aHKa: GONBIIMHCTBO KIMEHTOB ((GU3UYECKUX JIUI]) B CUIY
OTCYTCTBUS COOTBETCTBYIOIIETO 00pa30BaHUs, [AiOT OLIEHKY GaHKY, OC-
HOBBIBasiCb He Ha WX (PMHAHCOBBIX IIOKa3aTeJidX W MoKa3aTessdx JIUK-
BUAHOCTH, @ UMEHHO Ha KauyeCcTBe 00CITyXKUBaHUS KJIMEHTOB, a 3TO BIIO-
CIeACTBUU HANPSMYIO BIUsSeT Ha (GpopMHUpPOBaHME PECYPCHON 6a3bl U
reHepupoBaHUe MPUOLITN OaHKa.
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MoyeMy Bbl Nosib3yeTech ycnyraMt UMEHHO 3Toro 6aHKa? *MoXKHO Bbl6paTh HECKOMbKO

BapuaHTOB OTBETOB
113 oTBeTOB

HagexHocTb GaHka

xopoluasi penyTauus 6aHka
LUMpOKas ceTb Unnanos u...
HaxoauTcs psifioM C JOMOMY...
Mo peKOMEeHAALMN POACTBEH. ..
VICXOAA N3 aHann3a CTaTucr. ..
Ka4ecTBO W CKOpOCTb 06Cny...

51 (45,1 %)

50 (44,2 %)

61 (54 %)
36 (31,9 %)

1(9,7 %)

48 (42,5 %)

KOMMETEHTHBIN U BEXIUBLINA. .. 46 (40,7 %)
nyyLume ycrnoBus 3TOro (3Tnl... 25 (22,1 %)
2 (1,8 %)
C aTum BaHkoMm coTpyaHuya... i1 (0,9 %)
A paboTHWk aToro HGaxkai—1 (0,9 %)
HB pabote gagn, Tak kak Ha... 1(0,9 %)
Ypo6Hoe npunoxenve fi—1 (0,9 %)
Cpenan yHusepcuteT i1 (0,9 %)
Monb3oBancs paxblue viktori... 1 (0,9 %)
Ymaib otnnyHoe npunoxexve fi—1 (0,9 %)
CoTtpyaHnyaem c aTum GankoM fi—1 (0,9 %)
PaHgom[i—1 (0,9 %)
Yao6eteo mobunbHoro npun... 1—1 (0,9 %)
BaHkK, koTopbivi uMeeT KoHTp... i1 (0,9 %)
VMMEHHO ¢ aTuM 6aHkom pab... 11 (0,9 %)
Serviciui—1 (0,9 %)
0 20 40 60 80

Pucynoxk 2. I'paduk c pe3yibTaTaMu onpoca pu3ndeCcKux u
IOPUINYECKHUX JTHI OTHOCUTE/ILHO KPUTEpHeB BhIOOpa DaHKa

HcmouHuk: pazpabomaHo asmopom Ha ocHosaHuu [5]

KoMmmepueckuM 6GaHKaM pPEKOMEHOyeTCs NpUMeHeHWe CTPaTeruw,
OPHEHTHPOBAHHOM Ha KayeCTBO, YTO BIIOCJIENCTBUY IPHUBOOUT K KOHIIETI-
TyaJIbHO HOBOMY YPOBHIO B OOCIyKMBAaHUM KIUEHTOB, 3(pdeKTuBHOCTHU
IesiTeIbHOCTH, IIEePCIEKTHBAaX PA3BUTHUS M POCTA, a TaKXKe YIIYYIIeHUIo
penytainuu 6aska (Puc. 3).
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CoorozieHue

00513aTeNILCTB
OaHKa Tepen
KJIMEHTaMHI

Ynque}me PazBBuTHE cetu CoxpameHHe

peryranun ¢bmmanos u pacxozioB 1
OaHka areHCTB 3arpar

PucyHnok 3. 9ddekT MeHe KMEeHT, OPHeHTHPOBAaHHbIM Ha Ka4eCTBO

HcmouHuK: pa3apabomaHo asmopom Ha ocHogaHuu [1]

ITo MHEHUIO aBTOPA, IMOJOOHLIN ITPOLIECC CIIOCOOCTBYET YKPEIIJIEHUIO
0aHKOBCKOM cephl, TUKBUOUPYS MENIKNEe HeKOHKYPEeHTOCIIOCOOHEIe OaH-
KM, TTOABEPTas UX IIPU 3TOM €CTECTBEHHOMY ITPOIIECCY LIeHTPaIu3allui.
Kpome TorO0, OGnamasi GONBIIUM KamuTaraoM, OAHKM CMOTYT OCYIIECT-
BJISITH OOJIBIIIE OIEepalluii, IPemoCTaBIIsATh Pa3HOOOpa3Hble BUOEl KpPenu-
TOB GOHBLLIeMy KOJINYECTBY I'PazkKaaH, PAaCIIupPAAd IIPU 3TOM JIMMUTEI KPe-
OUTOBAHUS.

B To ke BpeMs clieqyeT OTMETUTD, UYTO He TOJIbKO KOMMepUYecKue 6aH-
KN AT OLIEHKY HpO(I)eCCI/IOHaJ'IBHBIM HaBBIKaM IMOTEHIHUAJIBHBIM COTPYI-
HUKaM TIPU MPUHSITHU PEIeHUs O HaiiMe COTPYIHUKOB, HO COTPYIHUKH
BRIOMPAIOT KOMMEpPYeCKHui 0aHK, B KOTOPOM TOTOBEI paboTaTh, TakK Kak
CcHenaHHBIM BEIOOP mpemomnpenenseT cTabuIbHOCTh PaboThI, TEPCIEKTHUB-
HBIN KapbepHBIA POCT, POCT OINIATHI TPY[a, BO3MOXKHOCTh CHeJIaTh Kaphe-
PV, TIOBBICUTH YPOBEHb IIpodeccruoHaan3mMa 1 T.[.

B Pecny6nuke MongoBa B TeUeHUE MOCHIEOHUX 5 JIET ITOJTOBUHA BCEX
COTPYOHUKOB, KOTOPHE TPYHOYCTPOEHBl B 6AHKOBCKOM CEKTope, paboTa-
0T B OBYX KoMMepueckux Oaukax: B KB «MOLDOVA-AGROINDBANK»
AO u B Kb «MOLDINDCONBANK» AO (#a 31 mekabps 2024 cocTaBisieT
29,59% u 20,84% coorBeTcTBeHHO) (Tabdsm. 2).
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Ta6numna 2. PacnpenesieHne KagpoB B 0aHKOBCKOM CHCTEeMe
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paGoTauKos Gamka
2024 |Tloapasaencrns amsa: | 532| 101 12[2.26] 28 2 20[3.76] 65]12.22 0.77, /113 2[0.3g 11.84
- otnenerma 272| 53 4147 s 20 20[7.35] 19] 6,99 18,01 2[0.74] 2[0.74) 8,82
- arcTersa 260 48 83.08] 20 4 0[0.00] 46[17.69 115 4[154]  0]0.00 15.00
Obmee soamseemo |5 5505 403 195 2,28( 259 455 366| 4,28| 712| 8.32 12,43 782,08 100 1,17 13,29
paGoTauKoB Gamka
2023 Toapasnencrms bamxa: | 557| 103 12[2.15] 30 31 20[3.59] 72]12.93 9.69) 6[1.08] 4[0.72) 12.21
DR 23] 53 4[141] s 2 20[7.07] 19] 671 18.02] 2071 4fLa 10.60
- aresrersa 274 s0 32,00 22 o 0[0,00] 53[19.34 1,00 4[1.46] _0]0.00 13,87
O6mee xomrsectno g 50417 439 185| 2,18( 263 509 365| 4,29( 680| 8,00 12,84 1,88 125 12,90
paGoTauxos Gamka
2022 [Toapasneerms bamxa: | 579] 110 30 39 20[3.45] 73]12.61 0.33 1,04 0.6 12,26
- otncTenus 285 54 8 2 20[7.02] 19] 6.67 17.89) 4[140]  4[1.40 10.53
~aresrcrsa 204 56 2 17 0[0,00] 541837 1,02 0,68 0,34 13,95
e maecm il 5743 21339 175|2,11| 261 541 359|4,33| 662| 7,99 13,14 1,76 134 12,74
paGoTauKos Gamka
2021 |Toapasacncrns amsa: | 636] 144 11173 30 44 203,14 85]13.36 8.33 0.79 0.79) 11.79
- otneterma 289 58 3104 s 2 20[6.92] 19] 6,57 17.65) 4138]  4[1.38 10,38
- arcTcrsa 34786 8[231] 22 22 0[0.00] 66[19.02 0.58 0.29 0.29) 12,97
Obumee soamtectso |5 ggg)) 534 177| 2,22 266 579 353| 4,42 641/ 8,02 12,89 1,79 134 13,36
paGotauxos Gamka
2020 [Toapasncrcrms amxa: | 661] 131 11]1.66] 30 47 21[3.18] 88[1331 7.87, 0.91 0.76, 13.16
— 285 60 3105 8 2 20[7.02| 19] 6.67 17.89) 4| 1.40] 4[1.40 10.53
- aresretsa 3767 3213 22 25 1]027] 69[18.35 0.27) 0.53 0,27, 15,16

Hcmounuk: pazapabomaHo asmopom Ha ocHoeaHuu [6]

OTOo [OBa KPYyHHEHWINX KoMMepueckux OanHka PecmyOmuku Mommo-
Ba ¥ MaXopuTrapHoe OOJIBIIMHCTBO OMPOIIEHHBIX IIOJIE3YETCS YCIyraMu
uMeHHO 9Tux 6aHK0B: Kb «MOLDOVA-AGROINDBANK» AO - 63,4% u Kb
«MOLDINDCONBANK» AO - 59,8% (Puc. 4).

HWMeHHO T03TOMYy KOMMepuYeCcKUM 6GaHKaM HeoOXOOUMO TaBaTh OIIeHKY
He TOJIbKO BHEIITHEN OIleHKEe CBOEU [esTeIbHOCTU, HO BHYTPeHHEN cpenbl
o1 9 GEeKTUBHOTO YIIPaBIeHUs IIePCOHAIOM U MUHUMHU3AIIUYU TEKY4eCTU
KaZpoB, MTOBHIIIEHWIO KOHKYPEHTOCIOCOOHOCTH 6aHKa Ha PHIHKE TPYyHa.
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Ycnyramu Kakux 6aHKoB Bbl noJsib3yeTecb Yallle BCero (ﬂBJ’IFIeTer K/IMEHTOM Ha faHHbIN

MOMeHT)? *MOXHO Bbl6paTb HECKOJIbKO BapnaHTOB OTBETOB
113 oTBETOB

KB ,BCR Chisinau” AO—0 (0 %)
KB ,COMERTBANK” AO|—0 (0 %)
KB ,ENERGBANK" AO 4 (3,5 %)
KB ,EuroCreditBank” AO[i—1 (0,9 %)
KB ,EXIMBANK"AO 3 (2,7 %)
KB ,FinComBank” AO
KB ,Moldindconbank” AO
KB ,MOLDOVA - AGROINDBA...
KB ,OTP Bank” AO
KB ,ProCredit Bank” AO
KB ,VICTORIABANK"AO 41 (36,3 %)

0 20 40 60 80
Pucysnoxk 4. I'paduk c pe3yirbTaTaMu onpoca pu3ndecKux u
IOPUIHYECKHM JIUIl OTHOCHTEIHHO MPeINnoYHTaeMbIX 0aHKOB
HcmouHuk: pazpabomaHo aemopom Ha ocHosaHuu [5]

13 (11,5 %)

68 (60,2 %)

71 (62,8 %)
13 (11,5 %)

1(0,9 %)

Takmm 06pa3oM, MOXKHO CHesaTh BEIBOM, YTO NaHHBIE 0QHKM WUMEIOT
671aroNPUSATHYIO PEIyTalluio He TOJIPKO Ha PHIHKE TPyHa, HO U Cpedy KJIu-
eHTOB (GDMHAHCOBOTO PHIHKA.

IIpu ompoce KIIMEHTOB OTHOCHUTEIBHO HamEXKHOCTU 0aHKOB 52,7%
OIIPOIIEHHEBIX CYUTAIOT, YTO OTCYTCTBUE IIP06IeM C perryTaluei SBiseTcs
KpuTepueM HagéxHocTu 6anka (Puc. 5).

YTto gnsa Bac asnsaetca KpUTEepneM HaZleXXHOCTH 6aHKa? *MOXHO Bbl6paTb HECKOJIbKO BapuaHTOB
OTBETOB
113 oTBeTOB

pasmep akTmBOB, KONNYECTB...
pa3mep Kanutana 1 SKoHOM....
(PVMHaHCOBbLIN pesynsTaT U p...
KPEeAUTHbIN PENTUHT 1 cobn...
oTcyTcTBue npobnem c peny...
HU3Kasi TeKy4ecTb KaapoB B...
pa3BuTUe MHPOPMALMOHHBIX. ..
pekoMeHaaUnn/MHeRne apy...

48 (42,5 %)
32 (28,3 %)
49 (43,4 %)
49 (43,4 %)
60 (53,1 %)

20 (17,7 %)
52 (46 %)
22 (19,5 %)

nonoxurenbHas nHgopmall... 22 (19,5 %)
1(0,9 %)
Hanunune Gonblunx nakeTos... 1(0,9 %)
Hert Takoro napametpa 4T06... 1(0,9 %)
Actionari credibili, indeosebi... 1(0,9 %)
--#—1(0,9 %)
0 20 40 60

PucyHnoxk 5. I'paduk c pe3yirbraTaMu onpoca pu3ndecKux u
IOPUINYECKHX JIUI] OTHOCHTE/IHbHO KPUTEPHEB «HaAEXKHOCTH» DAaHKOB
HcmouHuk: pa3pabomaHo aemopom Ha ocHosaHuu [5]
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ITo pe3dynbTaTaM Opoca He pa3Mep aKTUBOB ¥ KOJIMUECTBO (PUINaioB,
He ypoBeHb (DMHAHCOBBIX ITOKa3aTenel 6aHKa, He UCIIOIb30BaHUE TEXHO-
JIOTHH, @ UMEHHO PeIyTallus - TJIaBHBIN II0Ka3aTellh HaJEKHOCTH 0aHKOB
TJIs1 KJTUEHTOB.

OnmHAKO CTOUT OTMETHUTD, UTO CTEIIEHDb TOBEPUS KIIMEHTOB 6QHKOBCKO-
My cekTopy Pecny6muku MoJjimoBa OCTaTOYHO HU3Kas: TOIBKO 25% Ompo-
IIEHHBIX TOTOBBI JOBEPUTH CBOM HAKOIJIEHUS KOMMepYeCKuM OaHKaM, a
19,6% mpeAnoYyuTaloT XpaHUTh AeHeXXHbIe CpeACcTBa JoMa (HecMOoTps Ha
ux obeclieHeHNe 13-3a UHQIIAINN) UITH BJIOKUTEL B OusHec (Puc. 6).

Ecnu 6b1'y Bac 66111 HakonsieHusi, Bol cTanu 6bl XpaHWUTb UX B 6aHKe?
113 oTBeTOB

@ 12, 6e3 comHeHnit, Beap BosspaT
BKNafoB rapaHTpoBaH ®oHAoM
rapaHTMpOBaHUs [1enosnToB B
6aHKoBCKOII cucTeme

@ 12, Ho ecTb onaceHus
He yBepeH(a)

@ ner, 5 nyuwe Gyay ux xpaHuTb gomals
[IpyromM HaleXXHOM MecTe

@ Her, 5 nyyLe HaKoMMeHNs BIIOXy B
6M3HeC

PucyHnoxk 6. I'paduk c pe3yibTaTaMu onpoca Gu3nIeCcKux
M IOPHAUYECKHX JIHI] OTHOCHTE/ILHO FOTOBHOCTH K/IHEHTOB
XpPaHUTH HAKOIUIEHUsI B DaHKax

HcmouyHuk: pasapabomaHo aemopom Ha ocHosaHuu [5]

PemreHueM B JaHHOM HAITPABIEHUHW MOXKET CTaTh 0oJjiee MOITHOE WH-
dopmupoBanre KIWEHTOB CYLIECTBYIOIIUX M IIOTEHIIMANbHBIX (Hampu-
Mep, IOCPEeLCTBOM PeKJlaMbl) O cyllecTBoBaHUU POHOa rapaHTUPOBaHUS
BKJIaIOoB B 6aHKOBCKOU cucteMe (manee ®I'BBC) , KoTopasi rapaHTUpPYyeT
BO3BpaT BKJIamoB mo 200000 meeB B ciiydyae 6aHKPOTCTBa OaHKa, TakK Kak
6oJiee TIOJIOBUHBI OMPOIIEHHBIX, 56,6%, HUKOTHA HE CIIBIIIAaId O MaHHOM
(oHpme nnu HUYEro He 3HAIOT O ero gesTenbHocTU (Puc. 7).
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3Haete nn Bbl 0 gesATensHocTn PoHaa rapaHTUMpoBaHUA eno3nToB B 6aHKOBCKOI cucteme?
113 oTBETOB

@ Her, HuKoraa He criblar (a) o Takom
doHge

@ crankusancs (-acb) ¢ HassaHnem
DoHAA, HO HE 3HaK0 HUYEro O ero
[eATENbHOCTH
na, 51 3Halo 0 AaHHOM DoHAe: OH
rapaHTUpyeT Bo3Bpart genosuta o
200000 nees, ecnn 6aHK HE CMOXET
BEPHYTb A€No3nT

Pucynok 7. I'paduk ¢ pe3y1bTaTaMH onpoca GU3NIECKUX U IOPUTUIECKHX
JIHI] OTHOCHTEIbHO HH(POPMUPOBAHHOCTH IrpPax/aH o aesareabHocTH PTBBC

Hcmounuk: pazpabomaHo asmopom Ha ocHosaHuu [5]

WudopmupoBaHue rpaxpaH o gesaTtenbHocTu O®I'BEC moBBICUT CTe-
TeHb JoBepus K 0aHKOBCKOMY CEKTOPY M YIYYIIMT €ro pernyTaluio, Tak
KakK Hajnuyue MomoOHOTo (PoHOa CBUAETENIBCTBYET 00 OTBETCTBEHHOCTH
GaHKa Iepen CBOMMU KIMEHTaMM (3TO MCXOOMUT M3 IMopsanka ¢hopMupoBa-
HUs BKIanoB 0aHkoB B PI'BEC).

Kpome ToOro, CriefyetT OTMETUTD U OPYTHe MEeTOObI, IpUMeHsseMble 6aH-
KOM [JIsI PEryJINPOBaHUS PUCKa IIOTEPU OeJI0BOY pemyTallui, B KaUueCTBe
KOTOPHBIX BBICTYIIAIOT BBHISIBJIEHUE PENYTAIlMOHHOI'O PUCKa U €r0 MUHUMU-
3anus. B cOOTBETCTBUU C 3TUMHU METOOAMU OCYIIECTBJISETCSA IIUPOKUH
CIIEKTP MEPOIPUATUHN, BKITIOYAIOIINY B cebs:

° aHaIMW3 NPUYUH U (HAKTOPOB BO3HUKHOBEHHUS PUCKaA IIOTEPHU IEJIO0-

BOU pemyTaluy;

* OlleHKa KJIUEHTOB;

° HaéM, MOATOTOBKA, PAaCCTAaHOBKA, ITOBHIIIEHWE KBanuduUKaluu Ka-
OpOB, B TOM YHCJIe pa3paboTKa KOJEKCOB KOPIOPATUBHOTO IIOBE-
OEeHUsI, B KOTOPBIX MPOMUCHIBAIOTCS MIPUHITUIBI OTHOUIEHUN MEXKIY
KJIMEeHTaMU ¥ COTPYOHUKaMU OaHKa;

° OCYIIEeCTBJIeHHE KOMIIJIEKCHOTO CTPaTerudyecKoro yrIpaBJIeHUs pe-
nyTaumen;

* pas3paboTKa KOMIIJIEKCHOW CUCTEMHBI YIIpaBJIeHUS pUCKaMu B OaHKe,
KOTOpasi OoJIxKHa NpefoTBpalllaTh TpaHchopMaliio penyTaluoHHO-
TO PUCKa B UHbIE PUCKMU.
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BeIiBOOBI

TakuM 06pa3oM, MEPOTPUATUS [0 MUHUMHU3AUWU PEIyTAIMOHHOTO
PUCKa HaIpsSMYIO CBS3aHbI C @HTUKPU3UCHBIM MeHeaXKMeHTOM. Ero 1emnb
3aK/II04YaeTCAa B CO3JaHUU MEXaHNU3MOB, KOTOPEIE BBEISABIIAIOT BOSMO2KHOCTh
HACTYIJIEHUSI KPU3KCA U pa3pabaTriBalOT Kypc Pa3BUTUS GaHKa OIS €ro
(GyHKIIMOHUPOBaHUS B IOJITOCPOYHOU IepcrnekTuBe. CiemyeT momuep-
KHYTb, YTO OJId 0aHKa BAaXXHO HEe TOJIbKO CBOE€BPEMEHHO BBIABUTL U IIPE-
OMOJIETh KPU3UC, HO M OOECHIEeUYWTh YCTOMYMBOE DPa3BUTHE B OyOyIIEM.
B aTtoMm cnyuae pist 6aHKa mproOpeTaeT aKTyalbHOCTH (GOPMHUPOBAHUE
CTAaOUJIPHOM KJIMEHTCKOM 0a3bl, HAEXKHOU pEemyTaluud U OTpenesiEHHO-
TO 3amaca «IPOYHOCTH». BaXKHYIO0 POIb TakKXkKe UrpaeT CBOEBPEMEHHOCTh
Ha4valla aHTUKPU3UCHEIX IIPOLenyp, B TOM 4YMCJI€ IIOBHIIIEHHWE Ka4deCTBa
006CTyKUBaHUS KIIUEHTOB.

O06o00111ast BCE BEIIIIECKa3aHHOE, MOXKHO CHejaTh BBIBOM, YTO OIeHKa
IeJIOBOU pelyTalluy U yIpaBJieHUe el SBISeTCS KOHKYPEHTHEIM IPeuMy-
LIEeCTBOM, KOTOPO€e HeoOXoOuMo OaHKy [JIsi [OJITOCPOYHOTO CYIIeCTBOBA-
HUsA Ha PBIHKE, YBEJINYEHU A YU CJla KIINEHTOB U IIPUBJIEYEHU A UHBECTOPOB.
BesymnpeuHast pemyTalusi B COBOKYIITHOCTH C ITO3UTUBHBIM UMUIXKEM U BhI-
COKVMMH 9KOHOMHUUYECKUMHU II0KA3aTeJIsIMU - IIoKa3aTenu 3hGeKTUBHOCTH
U I'PaMOTHOCTH 0aHKOBCKOI'O MEHEeO2KMEHTa, B TOM 4YHuCJji€e U aHTUKPU3UC-
Horo. Kpome aToro, opmMupoBaHue cTpaTeruu KpeOqUTHON OPraHU3alNu
Ha OCHOBE OIIEHKU [EeJI0BOM PEIyTallly CIIYXKUT MPEANOCHIIKON IS [OJI-
TOCPOYHOT0 (GYHKIMOHUPOBaHUs OaHKA, ero Pa3BUTUS, IIPUBJIEYEHUS HO-
BBIX KJINEHTOB, B TOM YHCJIE HOBBIX MHBECTOPOB U IIOJTyYEHUS BBICOKUX
O3ULMY B KPEOUTHBEIX PEUTUHTaxX Ha MeKAyHapOOHOM YPOBHE.
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AHHOMauusn

Ileavio cmamvu 8/15€MCs BbisiB/GHUE U CUCMeMamu3ayus KA04esblx aAud-
HbIX U KOPNOPAMUBHbIX Npusbluek, (GopMupyrwux ycmotuueoe npednpuHu-
Mamesbckoe MblllleHue, aAudepckue KomnemeHuyuu u 300posyl0 Op2aHu3d-
UUOHHYIO Kyabmypy. B pabome noduépkugaemcs 3HAYeHue npusbiuek, KAk
(pyHOameHManbHo20 (pakmopa, sausitouLe20 Ha appexkmusHocmb npeonpuHu-
Mames, pasgumue e20 KOMNaHuu u 00/20CPOYHYH ycmoliuugocms busHeca.

Memodo0zuyeckyro 0CHO8Y cmambu COCMABAAIOM MeHCOUCUUNAUHAPHbIE NOO-
x00bl, 06eOUHAIOWUE 31eMeHMbl NCUX0102Ul, HelPOHAyK, meopuu audepcmad
u meHeOxcmeHma. B uccaedosanuu npumeHeHbvl: KOHMeHM-aHa1u3 mpyoos ee-
dywux uccaedosamesell 8 obaacmu npusviuek u npodykmusHocmu (Ioic. Kaup,
Y. axuee, C. Kosu, K. Hvtonopm u 0p.); cpagHumebHblll AHAAU3 YCNeWHbIX Kel-
€08 NnpednpuHuUMamenbCKol NPAKMuUKU; CUHMe3 meopemuyveckux mooeel pop-
MUPOBAHUS NPUBbIYEK U NPAKMUYECKUX UHCMPYMEeHMOo8 CaMoMeHeOHcMeHma.

Taxoil no0x00 N03801U BbIABUMb MUNOI02UI0 NPUBbIYUEK, 0KA3bIBAOULUX 81U-
SIHUE KaK Ha AUYHYI appeKkmusHocmb npednpuHuMamens, mak u Ha e20 Ko-
MaHdy. Kpome amozo, makoili no0xo0 no3eossiem paswssacHUmMbs Mooenb popmu-
posaHus 300poeotl NpusbIYKU U NPeda0icuUms NpaKkmuyeckue UHCMpyMeHmbl
0414 eé (popMUPOBAHUS.

Pesysremamul uccaedosaHuss nodmeepacoarom, 4mo ycmouvuswlll ycnex npeo-
npuHumMamesns 00yCA08/€H HE MOJAbKO CMpame2uyeckKumu peweHusamMu u
UHHOBAUUOHHbIM MbllAeHUeM, HO npedcde 8ce20 cucmemoll No8CeOHe8HbIX
npueviuek. K uucay Kawuesblx OMHOCAMCA: NPUBbIuKad (HOKycuposamsCs Ha
NPUOPUMEMHbIX UeAsX; CUCMeMHAas pedeKcus U aHaau3 onbimd; pasgumue
Kyabmypbl 0ogepus, 61a200apHOCMU U OMKPbIMO20 00UW,eHUS; NOCMOsAHHOEe 00-
YueHue u aKkcnepumeHmuposamue; 3aboma o 6asavce mexcdy npopheccuoHdanb-
HOU U AUYHOU HCUBHBIO.

Smu npugbluku popmupyrom xapakmep audepa, yCuaugam e808/1e4YEHHOCMb
compy0HUKo8 u cnocobcmeyom ycmotiuugomy pocmy KOMNAHUU, Ymo 8 Npo-
uecce npugodum K co30aHur0 3(phekmusHo20 u peHmabeabHO20 NpeOnPuHUMA-
meabCKo20 ded.
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Opu2uHaLHOCMb CMAMbU 3aKAH0YAEMCsl 8 UHMe2payuu NOHAMutl AUYHOCMHbBIX U KOPNopa-
MUBHBIX NPUBbIYEK 8 eOUHYH KOHUENMYAAbHYK MoOeb NPednpuHUMAamenvckoll spdexmus-
Hocmu. B omaudue om mpaduyuoHHbiXx nodxo008, cocpedomMoUeHHbIX Ha KOMNeMeHUUsX u
cmpameeausix ynpasaeHus, 0aHHas paboma paccmampugaem npusbiuku Kak 0CHO8Y (popmupo-
8aHUSA NPeONPUHUMAMEAbLCKO20 MbllAeHUsl, Au0epCcmed U KyAbMmypbl, Ymo 0mKpbleaem Hosble
803MOJCHOCMU 0151 NPAKMUYECK020 NPUMeHeHUs 8 00yueHuu u pasgumuu 6usHec-audepos.

Kaioueevie cn06a: npednpuHuMamenbckue NPUBbIYKU, AUYHAA S(PPeKmusHoCmb, Au-
depcmeo, 0p2aHU3AUUOHHAA KYAbmypd, NpednpuHuMamenbckoe MbllljieHue, camomeHeo-
JCMeHm, yemotiuugoe pasgumue 6usHecda, KOpnopamusHbvie NPAKMuKU.

SIMPLE HABITS THAT EVERY ENTREPRENEUR NEEDS TO RUN
A BUSINESS EFFECTIVELY AND PROFITABLY AND MOTIVATE
EMPLOYEES

Abstract

The purpose of this article is to identify and systematize the key personal and corporate hab-
its that form a sustainable entrepreneurial mindset, leadership competencies, and a healthy
organizational culture. The work emphasizes the significance of habits as a fundamental
factor influencing an entrepreneur’s effectiveness, their company’s development, and the
long-term sustainability of the business.

The methodological foundation of the article is based on interdisciplinary approaches com-
bining elements of psychology, neuroscience, leadership theory, and management. The study
employs: content analysis of works by leading researchers in the field of habits and pro-
ductivity (J. Clear, C. Duhigg, S. Covey, C. Newport, etc.); comparative analysis of success-
ful entrepreneurial practice cases; synthesis of theoretical models of habit formation and
practical selffmanagement tools. This approach made it possible to identify a typology of
habits that impact both the personal effectiveness of the entrepreneur and their team. Fur-
thermore, this approach helps to clarify the model of forming a healthy habit and to propose
practical tools for its development.

The research results confirm that an entrepreneur’s sustainable success is determined not only
by strategic decisions and innovative thinking but, above dll, by a system of daily habits. Key
habits include: the habit of focusing on priority goals; systematic reflection and analysis of expe-
rience; developing a culture of trust, gratitude, and open communication; continuous learning
and experimentation; maintaining a work-life balance. These habits shape the leader’s charac-
ter; enhance employee engagement, and contribute to the company’s sustainable growth, which
in the process leads to the creation of an efficient and profitable entrepreneurial venture.

The originality lies in the integration of the concepts of personal and corporate habits into
a unified conceptual model of entrepreneurial effectiveness. Unlike traditional approaches
focused on competencies and management strategies, this work considers habits as the foun-
dation for forming an entrepreneurial mindset, leadership, and culture, which opens up new
opportunities for practical application in the education and development of business leaders.

Keywords: entrepreneurial habits, personal effectiveness, leadership, organizational cul-
ture, entrepreneurial mindset, self-management, sustainable business development, corpo-
rate practices.
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BBepenue

B 6u3Hece IpUHATO TOBOPUTH O CTPATETUIX, IeJIAX, MeTomax U IjlaHax
Ha OynyIee, B YaCTHOCTH O IIJTaHaX, HAallPaBJIeHHBIX Ha pa3BuTre. OmHAKO
Ha IPaKTUKE YCTOMYMBOCTH KOMIIAHUYU BCE Hallle OMPENEJIIeTCsA He TEM,
YTO HallCaHO B MOKyMEHTaX, a TeM, KaKue OelCTBUS eXKeIHEeBHO IIOBTO-
PSAIOTCS TUOEPOM U KOMaH[OM.

CoBpeMeHHEBIE HCCIeOBaHus B 00/1aCTH HEWPOIICUXOJIOTUU M II0Be-
IeHYeCKOU 9KOHOMUKM IT0Ka3hIBaloT [1], YTO 4O IMOJIOBUHEI HAIIUX pellle-
HUM COBEPIIAITCS aBTOMaTU4YeCKU, Ha YPOBHE IIPUBHIUEK. JTO O3HAYAET,
4TO IIpeAIIpUHKMAaTelb yIpaBjiseT OM3HeCOM He TOJIbKO Yepe3 OCO3HaH-
HBIE PelleHUs], HO U 4Yepe3 IOBTOPSIOIINECS MOJENU IIOBeNeHUsI - 3ada-
CTYyIO He3aMEeTHBIE [JIT HETO CaMOI'0 ¥ B HEKOTOPBIX CIIydasX Jake HeoOb-
SICHUMEI [IJI HETO U KOMaHHhI.

KommaHusi B 9TOM CMBICJIE SBJISIETCS CBOE€OOPA3HBIM OTPaXKeHUEM
JIMYHOCTYU €€ yupenuTens. He ero/e€ cios, a puTMa KU3HU, OTHOIIIEHUSA
K JIIOOSM U JeTallsIM, peakIuy Ha NaBlleHNe U HeollpenesieHHOoCcTU. K mpu-
mepy, ocHoBaTenb Kommanuu LEGO One Kupk KpucteHceH, 6yqydu mjioT-
HUKOM I10 ITpodeCcCcrum, UMeJl MPUBLIYKY YMHUTH, @ He BEIOpackIBaTh IIpef-
MeTHl. Ero mpuBBRUKa Hallla OTpakKeHUe B OM3HEC-KOHI[ETIIUH: <TOJIBKO
JIy4lliee - OCTaTOYHO XOPOIo». B pe3ynbTaTe MBI MOXKEM 3aMETUTh, UTO
KUpnu4YuKu Lego He ycTapeBaloT, AeTanu npousBeneéHubsie 1960-x moaxo-
IOST K COBpeMeHHEBIM feTansaM. PoKyCc uxX KOMIIaHUU He Ha «OOQHOPa30BOM
UTPyILIKe», a Ha OOJIrOY UT'Pe U IePEeUCloIb30BaHNUU.

[TpuBBIYKU IpemnpuHUMaTenss GOPMUPYIOT HE TOJIBKO ero/eé Iud-
HOCTb, HO 3a49acTyio GOPMUPYIOT KyIbTypy KoMianuu. KynbTypa dopmu-
pyeT noBeneHue, a oHO GOPMUPYET U NIPUBOOUT K GUHAHCOBEIM pe3yIbTa-
TaM KakK IIO0JI0KUTENIBHEIM, TaK M OTPULATEIbHBIM.

1. JInuHbIe IPUBBLIYKH NMpeANpPHHHMATE A KaK GyHITaMeHT
YCTOMYHBOI 0 OHM3HEca

[Ipexme YeM rOBOPHUTH O MOTHBALIMKM COTPYIHUKOB ¥ KOPIIOPATHBHOM
KyJIbType, HeOoOXOOUMO IpU3HATh O0A30BBEIM MPUHLIMII JTUAEPCTBA: IpPem-
NIpUHUMAaTesIb He MOXeT BeCTH [PYTrUX [ajibllle, Y4eM OH YIpaBJsgeT CO-
60ii. HuKe X04eTCst IPEeqI0KUTh HECKOJIBKO IPUBLIYEK KOTOPHIM [OJIKEH
o6mapaTh unu obJjlajaeT KaXKObIM MPeAIpUHUMATEIb KOTOPhIE B TOM WU
WHOM CTeleHHu BelET 3a cOO0 KOMaH/Y.
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1.1. ITpusviuka pokyca u OuCUUNAUHbL BHUMAHUS

CoBpeMeHHBIN YeI0BeK, HEBayKHO YeM OH 3aHUMAaETCs, IIOCTOSTHHO Haxo-
OUTCS B PeKUMe OOCTYITHOCTH U TOTOB IIPOSIBJISATh PEAKIINIO Ha COOOIIEHMUS,
3BOHKH, CPDOYHEIE U BajKHbIE BOIIPOCHI. BHEITHE 3TO BHITJISOAUT KaK BEICOKas
BOBJIEYEHHOCTH, HO Ha [ejie YaCcTO MPUBOAUT K CTPATETMYEeCKON CTarHalluu.

®oKyC - 3TO yIpaBjieHYeCcKas IPUBHIYKA, II03BOJIAIONIA:

* OT/IMYaTh BazkKHOE OT CPOYHOI0;

* COXPaHATH ICHOCTH MBIIIIEHUS;

° MPUHUMATH PEIIEeHUs, a He IIPOCTO OTBEYATh Ha OOCTOSITETECTBA;

* OHITh B MAHHBIM MOMEHT B 9TOM MECTe, a He IIPOCTO IIPUCYTCTBOBATH
(usuuecku, a MBICTIEHHO OBITH B APYTOM.

[IpegnpuHUMAaTENH, IEMOHCTPUPYIOIINE YCTOMYNBEIE Pe3yIbTATHI, CO-
3HATEJIbHO (POPMUPYIOT IPUBEIUKY T'JIyOOKON PabGOTH: PETyIsIpHOE BpeMs
6e3 OTBIIeYEeHUH, ITIOCBANIIEHHOE KJII0YEeBEIM BoIIpocaM 6u3Heca. ITo He BO-
TIPOC MOTHBAIINU, & BOMIPOC AUCIUATIIUHHI.

OtcytcTBHE (POKyca y nupepa IOYTH BCerga IPUBOOUT K PACCEIHHO-
CTU BCEHW KOMaHOH. YMeHHe (DOKyCHPOBATHCS - 3TO IPUBBEIUKA, KOTOpPAs
TpebyeT KOJIOCCAIPHO OOJIBIINX YCUINY B €€ GOPMUPOBAHUE B HEIHEIITHEE
BpeMs, TaK KaK OTBJIEKAIOIUX (PaKTOPOB JOCTATOYHO MHOTO.

1.2. ITpusviuka cmpamea2uyecko2o MblWaeHUs

YacTo cTpaTermnyeckoe MHIIIIeHHe BOCIIPUHUMAETCS KaK TajlaHT WJIN
0c0o00€e COCTOSTHUE, OMHAKO B PEAJIbHOCTHU 3TO IIOBTOPSIOIIEECS YIIPaBJIeH-
yeckoe pmerictBre. CTpaTerundeckoe MBIIIIeHNe - 3TO MEHTAJIbHBIH ITPOIIecC,
TPUMEHSIEMBIN [IJIs aHaIN3a CII0XKHBIX (paKTOPOB, IIPEeaBUIEHUSI BO3MOXKHO-
CTel U yrpo3, U COo3OaHue OelCTBUM, HallpaBJIEeHHBIX Ha NOCTHUXKEHUe HOJI-
TOCPOYHHIX lieJiell M KOHKYPEHTHBIX mpeumMytiecTB [2]. Ecimu 06001uUTh -
9TO CIIOCOOHOCTH CMOTPETH ¥ NEeMCTBOBATh OT OYOYyIIero K HaCTOSIIEMY.

IMpepnpuHUMAaTEND C 9TOU IPUBBIYKOU PETYJISPHO:
* 3a7Ja€T BONIPOC «II0YEMY MHI fejlaeM 3TO UMEHHO Tak»;

* OLIEHWBAET ITOCTIeACTBUS PEIIeHUN He TONbKO Ha OMMKAUIIUN Me-
CsII], HO ¥ Ha T'0Jl BIIEPET;

e BHIeNsIeT BpeMs Ha pa3MHIIUIEHNe, a He TOJIbLKO Ha BHIIOJIHEHHE
3amad.
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YacTo KOMIIaHUUM HaA4YUHAIOT TEePATHb peHTa6eJ'H:HOCTB HEe B MOMEHT
Kpu3ucCa, a B TOT MOMEHT, KOraa JIUugep HepeCTaéT OyMaTb CUCTEMHO U
IIOTPY2XKAETCA UCKIIIOYUTEJIBHO B OII€PAallMOHHYIO NEeATEJIbHOCTD.

1.3. IIpusviuka peayaspHol pedaekcuu

B menoBou cpelie BBICOKO ILIEHUTCSI CKOPOCThb, HO UMEHHO pedeKcus
IIpeBpallaeT OIBIT B POCT. be3 aHanmu3a NPOUIIEIX PelleHUH ITpennpuHu-
MaTeJIb OKa3bIBA€TCs B JIOBYIIIKE ITOBTOPAIOIIUXCS omInboK.

ITpuBbIdka pedIIeKCUYU TO3BOJISET:

* KOPPEKTHPOBAThH IPUHUMAEMBIE PEIIeHUS;

* KOPPEKTHUPOBAThH YIPABIIEHUYECKUN CTUIIb;

* YYUTHCS HAa COOCTBEHHBIX PEIIEHUSIX ¥ OCMBICITUBATh TIOCTIEICTBUS;

¢® COXPaHATH THOKOCTH MEIIITIEHUS B MEHAIONIUXCA YCIIOBUAX.

TyT peus UOET HE O CAMOKDUTHUKE, @ 00 OCO3HAHHOM aHAJIM3e: 4TO
cpaboTasno, 9To HEeT ¥ 10 KaKO¥ IPUYMHE, KAKOBEI IIOCTIEACTBUS IS MEHSI,
IJIs JII0fe, KOTOphle UOYT CO MHOH U [ Halllero 6M3Heca B LIEJIOM.

1.4. IIpusviuka 3a60mbl 0 AUYHOM PECYPCHOM COCMOSAHUU U
B8HYMpPeHHe20 PasgHoB8eCu

®du3nYecKoe U 3MOIMOHATBHOE COCTOSTHUE IPENIPUHUMATENISA Hallps-
MyI0 BNIMSE€T Ha KayeCTBO JKW3HU W Ha yIpaBjeHHEe B I[eJIoM. MCTOIéH-
HBIM JIUAEP YacTO IMPUHUMAET WUMITYJIbCUBHBIE DEILIEHUS, XyKe CIIBIIINAT
COTPYOHUKOB, CBOMX ITAPTHEPOB U OLICTPEE TEPSET CTPAaTeTrnYecKylo Iep-
CIIEKTUBY. OMOUMOHAIbHAS YCTOMYMBOCTH CTAHOBUTCS HE BTOPOCTEIIEH-
HBIM KQ4YeCTBOM, a KJII0YE€BOM KOMIIETEHITUEH.

3a6oTta o cebe - 3TO HEe MTUYHLIN KOMDOPT, a yrpaBieHdYecKass He00Xo-
mumocThb. COH, BOCCTAHOBJIEHUE, IBUXKEHWE U I1ay3Bl CTAHOBSITCS YaCThIO
npodeccuoHaJIbHOU OTBETCTBEHHOCTH JIUepa.

KomaHpma cYMTEIBAeT 9MOIIMOHANIBHOE COCTOSHUE JNHuaepa OBICTpee,
gyeM ero cioBa. CIOKOHWCTBUE, IIOCIIENOBATEIIbPHOCTh U CHEPKaHHOCTH
dbopmupyioT goBepue. PeaKTUBHOCTL U TPEBOKHOCTD, HAIIPOTUB, CO3MAIOT
HaNpsKeHUe U Xaoc.
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2. KopnopaTuBHBIE IPUBBIYKHU KaK OTPazkKeHHue JINIYHOCTH
augepa

IIpegnpuHUMaTENbCKas Cpefa MoIHa MPUMEPOB TOTO, KaK MPUBHIYKHU
yYpEeOuTens W/UMK YIPaBISIONIer0 KaMIaHUed CTaHOBSITCS YacCThI0 KOP-
MOPATUBHOM CPEebl ¥ HACTOIBKO CUJIBHO MPOHU3BIBAIOT MPUHIIUIIEI [es-
TEJIbHOCTH, YTO MMOPOH UMEHHO 10 3TUM MIPUBBIYKAM MOXKHO UIEHTUPUIIN-
pOBaTh KOMITQHUIO.

KopropatuBHasi KynbTypa He ¢GopMupyeTrcs paekmapaiusmu. OHa
BO3HUKAET KaK Pe3yJIbTaT IOCTOSIHHO MOBTOPSIIOIMINXCS YIIPABIEHYIECKUX
pelleHU, TOBeOeHUs, KOTOpPoe NTubO0 MOOUIPSIeTCs, TU60 UTHOPUPYETCS.
PaccMoTpuM BKpaTile HEKOTOPHIE MPUBBIYKYU Ayt (HDOPMUPOBAHUS KOPIIO-
PaTUBHOM KYJIbTYPHL.

2.1. IIpusbluka dogepus u OMKPbIMOU KOMMYHUKAUUU

[loBepue B MPUHIMIIE CJIOXKHO 3aCIyKUTh, OMHAKO €r0 OYeHb JIETKO
TIOTEPSITh, ¥ YACTO [JISI eTO0 BOCCTAHOBJIEHUS ITOTPEOYETCS IPUIIOKUTE [0-
CTATOYHO OObINKMe YCUIUs. B KoMIanuu moBeprue HaYMHAETCS C PeaKIlnuu
nuaepa Ha OmuOKY U HeyIoOHBIe BOIPOCH. ECIM Y4eCTHOCTh HaKa3kIBaloT,
JIIOOY BRIOMPAIOT B CIEAYIOIINH pa3 MondaThk. Eciu 3a omubkamMu ciegyeT
nuasor, GopMUpyeTcs: KyabTypa OTBETCTBEHHOCTH.

TIposIBNSIETCST 3TA IPUBHEIYKA B TOM:

* Kak JIULEeP CyLIaeT;

* KakK 3aJaéT BOIIPOCHI;

* Kak pearupyeT Ha KPUTHUKY;

* KakK pearupyeT Ha OeHCTBUS KOHKYDPEHTOB.

IoBepre HaIpsAMyI0 BIuseT Ha WHUIUATUBHOCTL U CKOPOCTH IPHUHSA-
THUSI PELIeHUH B KOMIIAHWU. B CBOIO 04Yepenb, CKOPOCTh MPUHSTUS pellle-

HUUN U MHUITMAaTUBHOCTHE MOXKET CII0COOCTBOBATH IDOTEHIKMAJIPHOMY Pa3BU-
THUIO U POCTY OPraHU3alluu.

2.2. IIpusbluka cucmemMHoOCMU U YyNnpas/ieHyeckux pummos

YcToiiuuBhIe KOMIIAHUY OTIMYAIOTCSI HE OTCYTCTBUEM KPU3UCOB, a Ha-
TIUYVEM IOHSTHOTO PUTMAa KU3HY, KOTOPHIH IT03BOJISET IIPOXOOUTD YEPe3
u3MeHeHus 0e3 MOoTepH YIPaBIsieMOCTH. Takou putMm dopMupyeTrcs 3a
CUET TIOBTOPSIOIIUXCS yIPaBJIEHYECKUX DPEIIeHWH, KOTOphe IIpeBpalla-
IOTCSI B OIPEMeJIEHHLIE CUCTEMHBIE ITPAKTUKY.
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CHCTEMHOCTL HPOSBIIIETCS IPEXAE BCETO B IIPEACKA3yeMOCTH IIPO-
1IECCOB: COTPYOHUKU MOHMMAIOT, KOTHAa TPUHUMAIOTCS PELIeHUs, The 00-
cyzKpaloTcs mpobieM u B KakoM (opmaTte GhopMuUpPyeTCss oOpaTHAsT CBSI3b.
9TO B KAKOU-TO CTENEHU CHUXKAET TPEBOXKHOCTh, YCTPAHSIET MTOCTOSHHOE
«0XKUOaHUe HEeOXUTAHHOCTEH» U ITO3BOJISET JIIOASIM KOHIIEHTPUPOBATHCS
Ha BBIMIOTHEHWH 3afiay, a He Ha MHTepIIpeTalyy CUTHAJIOB OT PYKOBOACTRBA.

VrnpaBneH4YecKre pUTMBI BKJTI0YAlOT:

* peryJsipHble KOMaHOHbIE BCTPEYH;

* IIMKJIBI TIJIAHUPOBAHUS U IIEPECMOTpa IeJIel;

* TOBTOpsMIIUecs GopMaTh OTUETHOCTU U aHaJli3a Pe3yIbTaToB;

* (buKCcUpoBaHHLIE TOUKU IPUHSATUS PEIIeHUN.

BaxxHo He myTaTh CUCTEMHOCTE C O0poKpaTuel. BlopokpaTus ycnox-
HsIeT NIPOIeCCH pafyu CcaMUX IIPOIIECCOB, TOTAA KaK CHCTEMHOCTb yIIpO-
miaeT CJIOXKHOe, 3afaBasi MUHUMAaJIbHO He0OXOOUMYIO CTPYKTYPY. XOPOIIOo
BEICTPOEHHEIE YIIPaBlIeH4YeCKHe PUTMbI CHUKAI0T KOTHUTUBHYIO Harpy3Ky
COTPYOHUKOB: UM He HYXKHO KaX[HIM pa3 3aHOBO pa3bupaThCs, Kak me-
CTBOBATh - BHUMaHIe BEICBOOOXKIAETCS A1 Ka4yeCTBa UCIIOTHEHNU .

2.3. I[Ipusblyka obyueHus u pazsumusi

B ycnoBusiX IIOCTOSTHHBIX W3MEHEHWIN KOHKYPEHTOCIIOCOOHOCTb KOM-
TIaHUY BCE MEHBINE NepefeseTcs TeKyMIUMU 3HAHUSIMHU U BCE OOJIbIIe
CTIOCOOHOCTBIO YUUTHCS ObICTpee cpembl. IMEHHO IIO3TOMY yCTOWYHBEIE
opranusanuy GOpMUPYIOT HE Pa30Bble 00yYalomye MPOEKTH], @ IPUBLIYKY
TIMCTOHHOI'O Pa3BUTHUS, BCTPOEHHYIO B IOBCEIHEBHYIO paboTy.

KimtoueBasi 0cOOEHHOCTh TaKOM IIPUBBEIUKY 3aKJII0YaeTCs B TOM, YTO 00-
ydeHHe IepecTaeT ObITh COOLITMEM M CTAHOBUTCS IIpolieccoM. Peub upéTt
He 0 MacHITaOHBIX TPOorpaMMax, BHENIHUX TPEHUHTaX U JOPOTOCTOSIIINX
Kypcax, a 0 PeryisspHOM OOHOBJIEHUM MBIIIIEHUS, VIIPaBIeHYeCKUX I10IX0-
Iax ¥ IpodeCcCUOHANIbHEIX HAaBBIKOB. Marble, HO CUCTEMHBIE ITIard OKa3Hl-
BaIOTCs 3HAYUTEJILHO 3 deKTUBHEe PEIKNUX «00pa30BaTeIbHEIX PEIBKOB>.

[TpuBBIYKa 00y4YeHUs IPOSBIAETCS B CIIOCOOHOCTSX OPraHU3allNu:
* 3apmaBaTh BOIPOCH K YCTOSBIIMMCS IPaKTUKaM;

* aHaA/IM3UpPOBaTh COOCTBEHHBIE OMMOKY 6e3 IToMCKa BUHOBATHIX;

* W3BJIEKATh YPOKM U3 OIBITA - KAK YCIEITHOT0, TaK ¥ HEYAAYHOI0;

¢ IIepeBOOUTH HOBLIE 3HAHWS B PeaJIbHBIE U3MEHEHN ITPOILIeCCOB.
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Oco06yto posIb B 3TOM IIPOIlecce urpaet auaep. JIugep, KOTOPBIN YUUTCS
caM, 3ajlaeT HerJIaCHBHIM CTaHOapT noBefeHus. OH GopMUPYyeT KyIbTyPYy
pa3BuTHusa 0€3 MOIOITHUTEINIBHLIX JIO3YHTOB, Ipe3eHTauuil u hopMaibHbIX
neHHocTel. O0y4eHre CTAHOBUTCS COLIMATIBHO OJOOPSEMBIM U KeJlaeMbIM
noBenenueM [3]. OpraHusaiuu, KOTOPHIE YYaTCsl PETYJISIPHO, HE 3aBUCST
OT OTHENPHBIX 3KCIepToB. OHW CTAHOBSATCS CHUCTEMaMU, CIIOCOOHBIMU K
€caM000HOBJIEHUIO.

2.4. IIpusbluka npu3HaHus u 6s1azo0apHocmu

B ycToitunBbIX U 3P GEKTUBHBEIX OPraHU3alMsIX PeryJisipHOe IIPU3Ha-
HUE YCUIUN COTPYOHUKOB - HE Pa30BOE€ MEPOIPUATHE, a BCTPOEHHAST
yIpaBlieHYecKas MPUBLIYKA, KOTOPAas MOANEPKUBAET MOTUBAIINIO, BOBJIE-
YEeHHOCTH U IICUXOJIOTHYeCcKoe 0J1aronoayyre KOMaH b

IIpu3HaHUe - 9TO CBOEBPEMEHHOE MOATBEPKOEHNE IIeHHOCTU TPyAa:
He TOJIPKO B BUI€ MaTEPUAITLHBIX O0OHYCOB, HO M CJIOB 6JIarOOapHOCTH, ITy-
OIUYHOM ITOXBAJIBl, HEOOJIBIITUX JKECTOB IMPU3HAHUS 3aCIIyT. DTO MOKET
OBITH NTPOCTOE «CIacubo» Ha IUIaHepKe, hopMaT «JIYyUIIUH COTPYIHUK
HeJenu», MUChbMO 6JIaTOHapHOCTH OT PYKOBOOUTEJS MJIU KOJIJIErHaJibHOE
IpU3HAHUE BKJIafla COTPYOHUKA B KOMAHIHLIN YCIIEX.

Hoquy 9TO BaxKHO:

* MpU3HAHUE YCWIUHM COTPYTHUKOB ITOBBIIIAET WX MOTHUBAIINIO, BOB-
JIeYEHHOCTh, IPOAYKTHUBHOCTb. OHO [aeT OlIyIleHue TOT0, UYTO TPV
LIEeHST U BUIAT, @ He TOJIbKO OXMIAI0T Pe3ysIbTaToB [4];

* CHCTEMaTHYeCKOe BhIpajKeHue 6JIaroJapHOCTH CO3[aeT YyBCTBO IIpU-
Ha/JIE’KHOCTH K KOMaH/le ¥ YKPEeIUTsieT BHYTPEHHIO KynbTypy. Jltonu
HA4YMHAIOT OIIYIaTh, YTO UX BKJIa[ 3HAYMMas 4acTh 0011ero gena [5];

* 6JIarOapHOCTb CHUKAET CTPECC U BEITOPAHUE, ITOBBIIIAET IICHXOJIO-
rudeckoe 6aromnosydne U o0LIIyi0 YIOBIETBOPEHHOCTEL PabOTOM;

¢ IIPHUBBIYKA ITPU3HATEJIBHOCTHU IIOMOTI'aeT (I)OpMI/IpOBaTI: TTO3UTUBHBIN
CoIlMasIbHBIM KITMMaT, TOe COTPYHOHUKHU OXOTHEE OeJIUThCS 3HAaHUAMU,
IIOOAEP2XKUBAIOT OPYI OPYra ¥ TOTOBEI K COBMECTHBIM PEIleHUsAM.

BaxHo, uTO IIpU3HAHUE - He Pa30Bas aKIIKs, a peryJsipHas yIIpaBiIeH-
yeckas ImpakTuKa. Korga 6;1aromapHOCTh U TPHU3HAHWE CTAHOBSITCS YaCThIO
TIOBCEIHEBHBIX PUTYaJIOB OPraHU3AIMK, 9TO HE TOJIBKO YKPEeIIsieT CBSI3H,
HO ¥ YMEHbIIIaeT Pa3pPhIB MEXKY OXKUTAHUSIMH U PeaTbHOCTbI0 KOMAH/IH.
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ITpuBBIYKM KaX[OOT0 ydaCTHHMKa KOMaHIBEl BIMSIOT Ha (HOpMHpPOBa-
HUe KOPIIOPaTUBHOU KYyJIbTYPH U MOTHBAIUM BCEX COTPYLHUKOB, OOHAKO
TIo-TipekHeMy KJIIOUEeBYIO POJIb B Halllell cpefie W C yUETOM HaIlel KyJib-
TYpHI Ha €€ (popMUpPOBaHUEe BIUSAIOT B 3HAYUTEJILHON CTEIIeHU JIHUOepH u/
WU PYKOBOOUTEJIH.

3. Kak (popMHUPYIOTCS YCTOHYHBLIE MIPHUBBIUYKH

[I71s1 BHegpeHUsI YCTOUYUBEIX U3MEHEHUN Ba*KHO IIOHMMAaTh, YTO IIPU-
BEIYKM He IIOSBIIAIOTCS CIy4anHO - OHU (POPMUPYIOTCS MO IMOBTOPSIOIIE-
MyCsl IICUXOJIOTUYeCKOMY LUKIy. IIxeiMmc Knup B cBoel KHUTE: «ATOM-
HBIe IPUBBLIYKY [6]» ONHUCHIBaeT ero Kak I0CIef0BaTENbHOCTh U3 YETHIPEX
9JIEMEHTOB: CUTHAJ - XKeJlaHue - NelCTBUe - BO3HarpaxaeHue.

3.1. CuzHan

970 menicTBue (6e3melicTBUE) - TPUTTEP, KOTOPHIM 3allyCKaeT MPOoIecc
aBTOMATHYECKOTO noBeneHus. OH MpeAIecTByeT II000My OeHCTBUIO U OT-
BeYaeT Ha BOIPocC: «ITouyeMy 3TO IOBefieHMEe Ha4aaoCh UMEHHO cerdac»?

B mpemgnpuHMMAaTENBCKON Cpefe CUTHAJBI PEOKO SIBIISIIOTCS CITydau-
HBIMU. Yallle UMU CTAHOBSITCS:

* HauaJio pabodero OHS WU HENEIH;

* peryJsipHbIe IJIaHEPKU/COBEIaHUS;

* BXO[sIIEee MUCHMO WX COOOIIEeHNE OT PYKOBOOUTETIS;

* CTpecc, HeOIPeIeJIEHHOCTD, IaBjIeHNe CPOKOB;

* KOH(MIMKTH UIIH OIIyLIeHWe YyIPO3bl PE3YIHTATY.

Co BpeMeHeM MO3T HAYMHAET CBA3bIBATh ONPENEIEHHbIE CUTYaIuU C
OIpeNeNIEHHBIMU peaknusamu. Hampumep:

* COBelllaHWeE - 3alUTa MO3ULKUN BMECTO [TOUCKA PEIIEHUH;

* OenyiaifH - XaOTUYHbIE [IeWCTBUS U MUKPOMEHEIXKEMEHT;

* omm0OKa - MOWCK BUHOBATOTO, a HE aHAINU3 IIPUYUH.

KitroueBoii omuOKoM mumepa MOXKeT OBITh, TO, YTO OH ITBITAETCST U3Me-
HUTH IIOBE[eHNe, He MEHSsI CUTHAIEL. B pe3ynbTraTe COTPYIHUKY CHOBA U

CHOBa BOCIIPOU3BOOAT CTapPbI€ PEaKIIMU, JaxKe eCIIn (bOpMaJ'IbHO COT'JIaCHBI
C HOBBIMHU IIPDAaBUJIaMU.
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OOmuii BEIBOA B 3TOM YaCTHU: KTO YIPABIAET CUTHAJIaMM, TOT yIIpaB-
JisgeT noBemeHueM. be3 0co3HaHHOUM PabOTHI C TPUTTEPAMU IIPUBHIYKUA B
KoMIaHUU GOPMUPYIOTCS CTUXUMHO - Yallle BCETo IO BIUSHUEM CTpecca
¥ CIIEIIKHU.

3.2. 2KenaHue

XKemnaHue - 3T0 BHYTPEHHSIST MOTUBAITUS, CTOSIAs 3a AelicTeueM. Ye-
JIOBEK [IeHCTBYeT He pPajfi CaMOTo JeHCTBUS, a Pafu 0KHUIaeMOTr0 3MOIIH-
OHAJIPHOTO MJIU IICUXOJIOTHYECKOT0 COCTOSTHUS [7]. OCOOEHHO BaXKHO 3TO
TMIOHUMATh B VIIPABJIEHUH, IIOTOMY UTO BHEIITHE OOUHAKOBHIE MEHUCTBUS MO-
TyT OBITH BEI3BAHBI COBEPIIIEHHO Pa3HBIMU XKeJlaHusIMU. Hampumep:

* MUKPOMEHE[XMEHT 4acTO CBi3aH He C HeloBepHeM, a CO CTpaxoM
IIOTEPHU KOHTPOJIS;

¢ COIIPOTHUBJIEHNE HN3MEHEHHUAM He C JIEHbIO, a C XKeJlaHueM COoXpa-
HUTH IIPEOCKAa3yeMOCTbh;

¢ Ype3MepHad 3aHATOCThb - C 2KeJIaHUueM OBITh HYXKHBIM 1 3HAa4YUMBIM.

Korpa nupmep moHUMAaET, KakKoe XKejlaHue JIEXXUT B OCHOBE TIOBEIEHUS,
TIOSIBISIETCS BO3MOXKHOCTb MEHSTH ITPUBHIYKYU 0€3 maBJIeHUS U KOHQMIIUK-
TOB. BMeCTO 3aIpeTOoB ¥ UHCTPYKIIUHM MOKHO: IPEAJIOKUTE APYTO# CIIocob
VOOBJIETBOPEHUS JKeIaHUM; MU3MEHUTh KOHTEKCT TaK, YTo0 HOBOe MoBeme-
HUe cTasno 0ojiee IPUBIEKATEILHBIM.

B]:IBO)I: JIIOOU HE COIIPOTHUBIIAIOTCA U3MEHEHUAM - OHM COIIPOTHUBIIA-
IOTCSI TIOTepPe TOT0, YTO IJIT HUX BaxKHO. PaboTa C XKelaHUSIMH [ejlaeT Uu3-
MEHEHUS YCTOUUYUBLIMU.

3.3. Ileticmsue

[lelicTBUe — 3TO KOHKPETHOE [TI0BeleH’e, KOTOpoe MBI MOxKeM HabJIio-
IaThb: pellleHNue, peakllus, yIIpaBlIeH4YeCKNH Iar UiIu NPUBLIYHEIN CII0CO0
paboTsl. IMeHHO Ha 3TOM YPOBHe Hallle BCETO IBITAIOTCS «BHEHPSATH U3-
MEHEeHUs» - Uuepe3 UHCTPYKLUUHU, PeriaMeHThl ¥ KOHTPOIb [8]. OgHako Mo-
Ienb IPUBHIYEK IIOKa3bIBaeT: ecau oelicmaue CAUWKOM CAOHCHOe, OHO He
cmaHem ycmouvuasbiM, faxKe IIPU BEICOKOW MOTUBAIWH.

Moar Bcerga CTpeMHUTCS K 9KOHOMUU 3Hepruu. I103ToMy NpuBLEYKaMu
CTAHOBSTCS He caMble IIpaBUJIBHBIE OEHNCTBUS, a Ccamble npocmbie u 00-
cmynHbvle B KOHKPETHOU cuTyanuu. B 6u3Hece 9T0 03HA4YaeT, YTO:
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¢ CJIOXKHEIE ITPOILIECCEI HE BOCIIPOMU3BOOATCA CTaOUIIBbHO;
¢ HOBEBI€ IIPAaBUJIa UTHOPUPYIOTCA IIOO OAaBJIEHHUEM CPOKOB;

¢ JIIOOW BO3BPAIlalOTCA K CTaPbIM MOOEJIsIM ITOBEeOEeHKUA B CTPECCOBEIX
CUTyallusaXx.

VYrnpaBneHuyeckas 3ajlaya Ha 3TOM 3Talle CHU3UTDL «TPEHUEe» IIPaBUlb-
HOT'0O IeMCTBUS. DTO HOCTUTAETCS He MPU3BIBAMU K JUCLUIIINHE, a ITPOIY-
MaHHBIM JIU3aWHOM ITPOIIECCOB: YETKUM U KOPOTKUM popMaT BCTpPeY; IIPO-
CThIE HI&GJ'IOHLI pemeHHﬁ OT‘IéTOB; MHUHUMAaJIBHOE KOJINYeCTBO IIIaroB OJid
TPaBUIbHOTO TTOBEIEHUS; 3apaHee OoNpefesIEHHbIE ClleHapuu OeUCTBUN B
THUIIOBBIX CUTyallUsX.

BrIBOm B 9TOM 4YacTH: €CIU HYXKHOe MoBefieHue TpedyeT repomsMa -
OHO He CTaHeT NPUBLIYKOM. [IpUBBIYKON CTAHOBUTCS TO, YTO JIETKO IIOBTO-
PSATE JazKe B YCIIOBUAX YCTAJIOCTU U OAaBJICHUS.

3.4. Bo3HazpasicOeHue

Bo3HarpaxpgeHue - 3TO 3JIEMEHT, KOTOPHIY 3aKperisieT IMPUBBIYKY U
IenaeT eé BocIpoulBoguMoi. MeHHO 3[ech MO3T «pellaeT», CTOUT JIU
TOBTOPSTH 9TO medcTBue B Oymymiem [9]. Ecinu gelicTBue He TPUHOCUT
OLIYTUMOTO Pe3yibTaTa - 3MOLMOHAIbHOT0, COIIMAaIbHOI0 UJIN ITpodheccu-
OHaJILHOTO - IIPUBHIUKA He popMuUpyercs.

BaxHo moHMMaTh, YTO BO3HArpaXKjgeHue He BCerjga mMaTepuajbHO. B
yIIpaBJIeHYEeCKOM KOHTEKCTe Yallle Bcero paboTaloT:

° Tpu3HaHUE U 671aroapHOCTh;

* OIIyIIeHHe 3aBEPIIEeHHOCTU U SICHOCTH;
* CHUIKEHUE HalpPSKeHUS;

* YyBCTBO KOHTPOJIS UJIU 3HAUUMOCTH;

° BUOUMBIN PEe3yIbTaT YCUIINM.

MHorue KOMIIaHUH COBEPILIAIOT OMHNOKY, ITOOIIPSISt UTOT, HO UTHOPUPY-
IOT IIpoIfecc. B pe3ynbTaTe COTPYIHUKY OeNaioT IpaBUJIbHEIE BEIld, HO He
TIOIyYaloT CUTHAJIa YTO UMEHHO 9TO moBemeHue 11eHHo [10]. Be3 o6paTHOM
CBsA3U MO3TI HEe CBA3bIBAET HeﬁCTBHe C IIOJIO2KUTEJIbHBIMU PE3yJIbTaTaMU, 1
MIPUBLIYKA He 3aKperuiseTcsa. DhdeKTuBHOe yIpaBlIeHYecKoe BO3Harpax-
IeHme: cjefgyeT cpa3ly IIoCjie OeHCTBHUS; NMOOYEPKUBAET UMEHHO HYKHOE
moBe[ieHUe; eflaeT YCIIeX 3aMeTHBIM [IJIsi CaMOT'0 YeoBeKa.
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BEIBO[ K 9TOM 4YaCTHU: TO, UTO He IOJIydaeT IIOOKpeIJieHle IOCTEIIeHHO
ucyesaetT. To, 94TO 3aMevaloT ¥ IPU3HAIOT, CTAHOBUTCS HOPMOMU.

[Ipu ynpaBiieHUY KOMaHOON ¥ B3aUMOAEUCTBUHU C JIIOObMHU HEOOXOOU-
MO IIOMHHUTB, YTO IIPHUBEIYKaA @OpMpreTCH, " MBI HE MO2KEeM IIOBJIUATH Ha
IoBefeHUe B IIeJIOM, OMHAKO MBI MOXKeM CIIOCOOCTBOBATh Pa3BUTUIO 3[0-
POBBIX 9 GEKTUBHBIX KOPIIOPATUBHEIX IIPUBHIUEK.

3akjIroueHue

[TpuBEIYKY IIpeANIPUHUMATENSI U YIIPaBIeHYeCKOU KOMaHObl - 9TO He
BTOPOCTEIEHHBIN aceKT OM3Heca, a ero CKPHITHINM KaluTasl, KOTOPHIN Ha-
KalnBaeTCs He3aMeTHO, HO OKa3bIBaeT pellalolllee BIUSHUE Ha Pe3yib-
TaThl. UMEHHO NIPUBBLIYKU ONIPENENSIOT, KaK IIPUHUMAIOTCS PEeIleHUs o[
IaBlIeHWEM, KdK KOMaHla pearupyeT Ha OIIMOKW ¥ M3MEHEHUs, U KaKue
MOIeJiu IIOBeJeHUA CTAHOBATCA HOpMOfI BHYTPH KOMIIQHUH.

B oTnmuune OT cTpaTerui, KOTOpble MOXKHO TepenucaTh, UK ITPOoIec-
COB, KOTOPHIE MOXKHO (hOpMabHO U3MEHUTH, TPUBEIYKY Pab0oTal0T asmoma-
muyecku. OHU TPOSIBNSIOTCS TOT[a, KOTa HET BPEMEHHU Ha Pa3MHBIIIIEHU S
- B KpU3HUCE, B YCIJIOBUSX HEOMPEOenEéHHOCTH, IIPU POCTe UJu craae. B Ta-
K1e MOMEHTHI KOMIIaHUS BCETTla BO3BpAIlaeTCs He K 3aeKJIapuPOBaHHBIM
LIeHHOCTSM, a K TOMY, Umo 8 Hell noemopsemcs u30 OHA 8 OeHb.

B monrocpouYHO# MepCIeKTUBEe BHIUTPHIBAIOT HE CaMble PEe3Kue U aMOu-
IIMO3HKBIE, a CaMBbIe II0CJIeJOBaTEJILHEIE. CTpaTeFI/II/I MOTYT MEHATHCSA, PBIHKN
- KonebaThCsl, TEXHOJIOTUU - YCTapeBaTh, HO UMEHHO YCTOMYUBHIE YITpPaB-
JIEHYECKHEe MPUBBIYKY (GOPMUPYIOT TPAEKTOPUIO PAa3BUTHsS OW3HECa W IIO-
3BOJISIOT KOMITAHUY COXPAHSTh HallpaBJieHUe qaxke B TypOyJIeHTHOM cpene.

ITo cyTu, mpeonpuHUMAaTENb MHBECTUPYET HE TOIBKO B ITPOOYKTHI, KO-
MaHOB WU UHQPACTPYKTYPy - OH MHBECTUPYET B COOCMBEHHbIU CMU/lb
MbluwaeHUuA u delicmeus, KOTOPHIHM cO BpeMeHeM MacIITabupyeTcs Ha BCIO
opraHmu3aluio. MaJskie, IOBTOPsieMble yIIpaBIeHYEeCKHe PeIIeHus Co Bpe-
MeHeM NIpeBpalllaloTCsa B KyIbTYPY, a KylIbTypa - B (UHAHCOBBIU U peNy-
TAIMOHHBIN Pe3yJIbTarT.

MB&I CTAaHOBUMCS TE€M, YTO MOBTOPseM. UMeHHO 10 3TOU NPUUYUHE IIPHU-
BEIYKHW - OOWH M3 KJIIOYEBHEIX, HO 9YaCTO HEOOOlLIeHEHHEIX aKTUBOB COBpPE-
MEHHOTO TpeAnpuHUMAaTess. 3a 300poBble U 3(PDEeKTUBHBEIE MPUBBIYKU
Heo0xomuMo 60POTHCS.
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AHHOMauus

Y3bexucmaHn akmueHo uHmezpupyemcs 8 2400a/nbHble PbIHKU U noc/aedosad-
me/IbHO pacwupsiem B03MOXCHOCMU NOBblWeHUs KOHKYpeHmocnocobHocmu
omeuecmeseHHbIX MeKCMuUAbHbIX npednpusimuil. Maavie u cpedHue npednpus-
mus (MCII) u cmapmansl meKCmMu/bHO20 CEKMOpa 8Cé aKmugHee cmpeMamcs
8blliMmu Ha 3KCNOPMHble PblHKU, pAcCMampueas 3mo Kak UCMOYHUK ycmouyu-
8020 pocma.

OO0HUM U3 3(hpekmusHbIX UHCMPYMEHMO8 Npu paspabomke cmpameauu 8bi-
xo0a Ha akcnopm ssasiemcsi modenv Business Model Canvas (BMC). Ilpu-
MeHeHue 3moll Modeau no3gossaem npednpuHuMamensim KOMNAEKCHO aHa-
AU3UPOBAMb CMPYKMYpPY €80e20 OudHeca u (opmuposamsv GusHec-mooden,
8K/I0UAIOUWLYI0 Uesiesble ceeMeHmbl nompebumesell, yHUKAAbHOCMb NPOOYK-
Uuu u ueHHOCMHoe nped/odceHue, ONMUMU3AyU UenoyeK Nocmasok, Bbl-
cmpaugaHue 00/120CPOUYHbIX OMHOWeHUl ¢ NapmHéPaMmu, a makaice NoOHUMA-
HUe K/KYesblX UCMOYHUK08 00X0008 U pacxo0o8.

B cmamve npedcmassaeHo onucaHue npumeHeHus uHcmpymerHma BMC cpedu
y36ekckux MCIT Ha ocHoBe NpaKkmuku KOHCYAbMUpo8aHUs U 06pazosameibHol
deameibHOCMU asmopa, a makdce 83aumooelicmgus ¢ ompacaegblMu OpP2aHu-
3ayuAmMuU U MeHcOyHapoOHbiMu npoekmamu. Onblm nokassvl8aem, 4Ymo ucnonb-
308aHue BMC cnocobcmayem yayyWeHUd cmpameauyeckux peweHul, ¢op-
MUPOBAHUK UHHOBAUUOHHO20 MblWAeHUA Y npednpuHuMamenell, pa3gumuro
KpeamusHoCcMU U nosblwleHU0 (pokyca Ha ycmotliyueoe pa3sumue 6usHeca.

Xoms mpaduyuoHHo cyumaemcs, 4mo uHcmpymenm BMC Hauboaee akmya-
/eH 0415 cmapmanoe Ha amane gHedpeHus b6usHeca, MexcOyHapoOHas Npax-
muka demoHcmpupyem e20 appekmusHocmb u cpedu deticmayrou,ux MCII,
20e npednpuHuUMamenu UWLym 803MONMCHOCMU NOBLIWEHUA KOHKYPeHMOCNo-
cobHocmu npodyKyuu 015 MeHcOYHApOOHO20 PbIHKA U 0OCMUMCeHUSA Jcede-
MbIX (PUHAHCOBLIX Pe3y1bmamos.

Knawuesslie caoea: modesv BMC/Kanea, mekcmusvHvle komnaHuu, MCII, KoH-
KYPeHmMocnocobHOCMb, UHHOBAUUOHHOE pa3sumue, cmpameauyeckoe pazsumue.
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IMPLEMENTATION OF BMC (BUSINESS MODEL CANVAS)
TOOLS TO UNLOCK THE EXPORT POTENTIAL OF UZBEKISTAN’S
TEXTILE INDUSTRY

Abstract

Uzbekistan is actively integrating into global markets and consistently expanding the op-
portunities to enhance the competitiveness of domestic textile enterprises. Small and me-
dium-sized enterprises (SMEs) and startups in the textile sector are increasingly seeking to
enter export markets, viewing this as a source of sustainable growth.

One of the effective tools for developing an export strategy is the Business Model Canvas
(BMC). Applying this model enables entrepreneurs to comprehensively analyze the structure
of their business and design a business model that includes target customer segments, pro-
duct uniqueness and value proposition, optimization of supply chains, establishment of long-
term relationships with partners, as well as understanding key sources of revenue and costs.

This article presents the application of the BMC tool among Uzbek SMEs based on the
author’s consulting and educational practice, as well as collaboration with industry orga-
nizations and international projects. Experience shows that using the BMC contributes to
improving strategic decision-making, fostering innovative thinking among entrepreneurs,
enhancing creativity, and increasing the focus on sustainable business development.

Although the BMC tool is traditionally considered most relevant for startups at the business
implementation stage, international practice demonstrates its effectiveness also among
existing SMEs, where entrepreneurs seek opportunities to enhance the competitiveness of
their products for international markets and achieve desired financial results.

Keywords: BMC/Canvas model, textile companies, SMEs, competitiveness, innovative de-
velopment, strategic development.

1. Uucrpyment busnec-mopgens KanBa u ero npegHa3HadyeHHue

KauBa O6usHec-momens (Business Model Canvas, BMC) 6rinta pa3pa-
6oTaHa IIBeHIlapCKUMHU HcCclemoBaTensaMu AnekcaHzmpoMm OcrtepBaibie-
poMm u MBowMm [luHbe u BrepBhle npencTtabiaeHa B 2010-2011 rr. [TaHHEBIM
UHCTPYMEHT OB IPENJIOXKEeH C I[ejIbl0 BU3yanu3allMy U aHam3a Ous-
Hec-Mofeel opraHusaiuii. Momesnb BKIIOYaeT [AEBIATH B3aMMOCBSI3aH-
HBIX OJIOKOB, OTpPa’KalOIINX KJIFOYEBBEIE OSJIEMEHTH (DYHKIIMOHUPOBAHUSI
OM3HEC-IIPOIIeCCOB KOMIIaHWM, a UMEHHO: IOTPeOUTEeNbCKUe CEeTrMEeHTHI,
IIEHHOCTHOE TIPEeJJIOKeHNe, KaHaJbl CObITa, XapaKTep B3aMMOOTHOIIEHUHN
C KJIMeHTaMM, UCTOYHUKYU IOXOLOB, CTPYKTYPYy 3aTpaT, KJII0UeBble BUIBI
IesSTeIbHOCTH, KJIIOUEBHIX ITapTHEPOB, a TaK¥Ke PeCcypchl, HeoOXOOUMEIe
it 3pHerTUBHOTO GYHKIMOHUPOBAHUS OU3HEca.
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CtpykTypHO cxeMma KaHBEI menuTcs Ha aBe 4actu (puc. 1). I[1atb 6i10-
KOB, PacIIOJIOKEeHHEBIX B IIpaBo#l 4acTu, «dpoHTanbHasA» 4acTh OU3Heca,
4acTO aCCOILMUPYETCS C TBOPUECKUMHU (PYHKIIUSIMHU IIPABOTO IOJIyLIAPHS
MO3Tra ¥ OPHEeHTHPOBaHA Ha CO3OaHUeE LIEHHOCTU [JIS BHEIIHUX PHIHKOB
(cTopoHa 1IeHHOCTH) ¥ GOPMUPYIOT JOXOOHYIO COCTABASIONIYI0 OM3HEC-MO-
menu [1]. Torma Kak yeThipe 6JI0Ka JIEBOM YaCTH OTPazXkKaioT €€ 3aTPaTHYIO
CTOPOHY M IPEACTaBIIsAeT «3aKyJIUCHYIO» YacTh Ou3Heca. ACCOIMUPYETCS
C JIOTUYECKUMM (QYHKIUSMU JIEBOTO IIOJIyIIapus Mo3ra U OPHUEHTHPOBa-
Ha Ha BHYTPeHHUE omneparnuu u 3GGeKTUBHOCTE Ay obecriedeHus pado-
TEL Ou3Hec-Momenu (ctopoHa sddekTuBHoCcTH). [Ipu paspaboTke KaHBEI
aBTOPHI MOMEJIM PEKOMEHOYIOT OIpeNeEéHHYI0 IOCIef0BaTeIbHOCTL €é
3all0IHEHUS: IEPBOHAYATIBHO (POPMUPYIOTCS 37I€MEHTHI JOXOTHON YaCTH,
BKJIIOYas OTPeOUTEIbCKHE CETMEHTHI, IIeHHOCTHOE pPeIoKeHre, KaHa-
JIBI IPOfazK, B3aMMOOTHOLIEHUS C KJIMeHTaMU ¥ UCTOYHUKU JOXOHOB, IIO-
CJie 4ero 3allOJIHSIOTCS OCTAJIbHEIE OJI0KU. B MpakTU4YecKoM IPUMEeHEeHN!
ocoboe BHUMaHHE YIENseTCs aHalu3y MOTPeOUTeTbCKUX CETMEHTOB U
opMupoBaHNIO IIEHHOCTHOTO IIPEAJIOXKEHNS, IIOCKOJIbKY UMEHHO NaHHEIE
9JIEMEHTHI COCTABJISIIOT OCHOBY OM3HEC-MOIENIH.

The Business Model Canvas

Key Partners @ | ey activities % | value Propositions 8% | customerRelationships @ [ customer segments S

Cost Structure ‘ Revenue Streams A

() strategyzer

——— strategyzer.com

Pucynok 1. bu3nec-mogenb KanBa
Hcmounuk: Kaxea 6usHec-modeau // Wikipedia [1]
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HWucTpyMeHT OusHec-momenu KaHBHI OBUI MCIIOIB30BaH €ro aBTO-
pamMu mpu paboTe C PSAOM eBPOIEMCKUX KOMIAHUM A pa3paboTKu u
KOPPEKTUPOBKU UX CTPATETU¥ Pa3BUTHSA. B OTIMYME OT TPAOUIIMOHHOIO
O6usHec-mIaHa, momenb BMC mpepctaBmsieT coOoii Gojiee KOMITAKTHBIH,
HATJISIOHBIM U IPaKTUKO-OPHEHTUPOBAHHLIM NHCTPYMEHT CTPaTerndecKo-
TO MJIAaHUPOBAHUS, OTJIMYUAIOIINICS IIPOCTOTON BOCHPUSITUS U YOIOOCTBOM
ucnonb3oBanusd. [I[pumenenre KauBEI peKOMEHOYyeTCs, IIPEXKAe BCETO, Ca-
MMM BjIafiesibllaM OM3Heca He3aBUCHMO OT MacIiliTaba KOMIIAHUH, a TaKxXKe
¥UX yIIpaBJIEHYECKUM KOMaH[aM, KOTOpPHIE B IIPOIIECCe COBMECTHOM pabo-
THI OCBAWBAIOT IIPUHIUIELI TOCTPOEHUS OU3HEC-MoAesiei C UCTI0JIb30BaHU-
€M BU3yaJIbHBEIX CPEMCTB, TAKUX KaK CTUKEPHl U MapKepkHI.

2. Ilouemy HHCTPYMeHT Ou3Hec-Monesb Kansa?
B yeM ero 3Ha4YMMOCTh?

ABTOD B CBOEU IPAKTUYECKOU OeSATETbPHOCTU PETYJISIPHO NPUMEHSEeT
OaHHBIM WHCTPYMEHT IpU paboTe C KIIMEHTaMU C LIEJIbI0 aHaJiu3a TeKy-
mux OU3HEC-IPOIeCCOB, Pa3pabOTKU HOBHIX HANPaBJIEHUHM [OesATEIbHO-
CTH, a TaK¥Ke B COTPYOHUYECTBE C BlIafielIbllaMH CTapTaIoB, 00JIagaloIux
6I/I3HeC-I/IIleeI;I, HO HEe MMEIIINX YEeTKOro IIOHMMaHHuA 3TAllOB €€ peallu-
3auuu. [[OMOTHUTEIbHLIM IIPEUMYIIECTBOM HHCTPYMEHTA SIBJISIETCS BO3-
MO2KHOCTE U IIOOLIPEHNE BOBJIEYEHNS YJI€HOB KOMaHbI B KOJIJIEKTUBHYIO
paboty Hag GopMHUPOBaHUEM U Pa3BUTHEM OU3HEC-MOOENIeH.

B npotiecce paboTh ¢ 6u3HEec-Momesnbio KaHBa peKOMEHYETCS UCTIOJIb-
30BaHMUE CTUKEPOB 110 IIPUHILIUITY «OOHA UAes — OOuH cTuKep» [2]. [JlaHHbIN
oaxopn CIocoOCTBYeT 6oJiee HATIITHON BU3yaNu3alluy UNeH U MO3BOIIET
paccMaTpuBaTh OM3HEC C PA3MUUYHBIX TOUEK 3peHusi. KpoMe TOro, UCIOJb-
30BaHME CTUKEPOB o0ecrevynBaeT r’uOKOCTb PabOThI C MOAEIIBIO, IIOCKOIBKY
TI03BOJISIET OTIePATUBHO H0OABIISTH HOBBIE 3JIEMEHTHI UIH MCKTIOYATh Heak-
TyaJIbHbIE, YTO OeJjiaeT IIpPolieCC MOOeJIMPOBaHUusA JUHAMWYHBIM W aJallTh-
PYEMBIM K U3MEHSIOMMNMCS YCIIOBUSM OesITeTbHOCTH KOMITaHUH.

3. Pa3BHTHe TEeKCTHILHBIX KOMIAaHMH B Y30eKucTaHe

B V36ekucrane, paboTtass B chepe KOHCAJITUHTA, aBTOP CTAaTbU BpeMs
OT BpeMeHU ITpuMeHsieT moaeiib KanBa (BMC) B mpakTUYeCKHUX Kelcax.
Eé mcnosnb3oBaHMe OBUIO NMPOAEMOHCTPHUPOBAHO KaK CpeOyu CTapTalos,
TakK ¥ CpeOu AeHCTBYIOIINX KOMIAHUU, BKIIOYasi TEKCTUJIbHBIE IPEAIPU-
ATus. Mansle u cpenuue npennpusitus (MCII) B Y36ekuctaHe sIBISIIOTCS
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IpaliBepOM Pa3BUTUSA CTPAHBI, U UX KOJIMYECTBO IIOCTOSIHHO YBEIHMYUBAa-
ercsi. OmHaKo ocofoe 3HaUYEeHWEe UMeeT UX KadyeCTBEeHHOe Pa3BUTHE, I103-
TOMY BIIQfI€JIbIIBI KOMITQHUM CTPEMSITCS K POCTY OM3Heca, 3aKpemjIeHHuIo
CTaOUIIBHOTO MTOJIOKEHUS Ha PHIHKE, TOHUMAHUIO TPUHITUIIOB MacCIITabu-
POBaHUSA U OCBOEHHIO HAaBLIKOB CTPATETUYECKOI0 IPUHSTUS PEIIeHUH.

JInyras npakTyKa aBTOpa MOKa3blBaeT, 4TO MHCTPyMeHT BMC no3Bo-
JIgeT TPenIpUHUMATESIM MIOTYYUTh [IeJIOCTHOe IIpefCcTaBIeHue 0 CBOEM
OusHece: riay06xkKe MOHATH MOTPEOUTENSI, COBEPIIEHCTBOBATh IIPOAYKT de-
pe3 yTOYHEHMeE IIeHHOCTHOT'O IIPEIJIOKEHUS, aHATU3UPOBATh BEIOOP KaHa-
JIOB ITpomax u paboTy ¢ KiIueHTaMu. HeKoTophlie TEKCTUIbHEIE TIPEAIIPHU-
SITHS OTKPBLIBAIOT COOCTBEHHBIE PO3HUUYHBIE Mara3uHbl (HanpuMmep, OpeH.
Ideal, cnemuanu3upymoOmUNUCa Ha MYy2KCKUX [OEJIOBBIX KOCTIOMaXx, WU
TerraPro, c cobCcTBeHHOM TMHUEHN MYKCKOM OfeK/Ibl, TPOU3BOAUMOM B Y 3-
OeKuCcTaHe), OPYTrue PacIpPOCTPAHSIOT IPOAYKINI0 Yepe3 MacCOBHIE PO3-
HUYHBIE TOYKH, @ TPEThHU UCIIONb3yIOT CMEIIaHHYI0 MOAe b - KOMOUHAIINIO
MaCCOBOM PO3HUYHOM TOProBiau u OyTUKOB (Hanpumep, Bahmal Group).

ITpu ompemenieHWH KIIIOUEBHIX MAapTHEPOB MHOTHE KOMIIQHUM PEIKO
3a[IyMBIBAIOTCS O TOM, KTO UMU SIBJISIOTCS U IT0OYEMY BazKHO YUUTHIBATD UX
uHTepech. B mogenu BMC aToMy ITOCBSIIIIEH OTAEIbHBIHN 610K «KtoueBbe
MapTHEPHI», TAe BaXXKHO 0003HAYUTH NPUCYTCTBUE PEJIEBAHTHBIX MAPTHE-
POB U UX BIUSHUE Ha Ou3Hec. B Y36ekucTaHe MapTHEPCTBO U IIOCTPOEHUE
OTHOIIIEHUY UMEIOT 0co00e 3HaUEeHHEe, TaK KaK KyJIbTYPHBIE U COLTMAJIbHEIE
eHHOCTU 6a3UPYIOTCS Ha JIMYHBIX KOHTAKTaX, ¥ MHOTHE BOIIPOCHI OM3HEe-
ca pemraiTcs 3¢deKTUBHEE IPU HAJIMUUM TECHBIX CBs3el. [TlapTHEpaMu
MOTYT OBITh IIOCTABIIWKU, C KOTOPHIMU TEKCTHUJILHBIE KOMIIAHUY ITOMAIED-
KUBAIOT PETYyIsPHOE B3aWMOIENCTBUE: TPOU3BOOUTENIN U mepepaboTyu-
KU OSI3¥ BRICTPAMBAIOT OTHOIIEHUS C IIOCTABITMKAMM XJIOIKa-CHIPIlA WIIH
KOKOHOB IIEJIKOTIPSNa; HPENNpUsTAS, 3aHUMAIOIIUecs OKpallluBaHUEM
TKaHeM, B3auMOAEeNUCTBYIOT C ITOCTABIIMKaMM 05131 U TaK fajiee I10 I1eroy-
Ke mo0aBIeHHOM CTOMMOCTH [0 ITPOM3BOACTBA TOTOBOM OMEXKIEI.

XoTa HEKOTOpHle OM3HEeC-aHAJIUTHUKHU CUUTAiT Momeirb BMC menee
OTPUMEHUMOHN OJisi KPYIHBIX KOMIIAHUM, IpPaKTHKa IT0OKA3bIBAET, YTO €I0
B IIOCJIeHNE TOOBI IIOJIb30BaJIMCh TaKue KoMmnaHuH, Kak Nestle, General
Electric u Procter & Gamble (P&G) [3]. OgHako nuYHas IIpakKTUKa aBTO-
pa cTaTbu B OCHOBHOM OTPAaHUYMBAETCSA PAOOTOM C MaJIBIMU U CPeOHUMU
OpennpusTUIMU Y30eKucTaHa, KOTUYECTBO KOTOPHIX COCTABIISIET OKOJIO
400 TeICHY. [4].
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4. IlpuMeHeHHE H pe3yJIbTaThl HCIIOIb30BaHUSI
uHcTpymenta BMC

[Touemy uacTpyMeHT BMC pekoMeHOyeTCs K MCI0JIb30BaHUIO, U KakK
MCII B Y36eKucTaHe MOTYT IIMpPE NPUMEHSATH €ro Ha IPakKTUKe? ABTOP
CTaTb¥, OMMUPASICh HA JIMYHBLIN OMBIT, YOEXKIEH, YTO MUPOKOE BHEAPEHUE
BMC He TOmbKO BO3MOXKHO, HO U HEOOXOOUMO, TaK KaK OHO CITOCOOCTBYET
0oee CTpaAaTEruYeCKOMY MOAXOOY MPeANpUHUMATeIeld K Pa3BUTHUIO OU3-
Heca. Mopens KaeBa, KaK OTMeEYasioCh paHee, OTJIMYAETCHA NMPaKTUYHO-
CThbIO U ymoOCTBOM B HcCIOnb30BaHUM. OHa IMO3BOJISIET AETAlIbHO IIpopa-
00TaTh KaK MOXOOHYIO, TAK ¥ PACXOOHYIO YacTu OM3HEC-MOOEet, a TaKXke
OIpeneNuTh KIIoueBble 00y1acTu, Tpebymolnre oco60ro BHUMaHUS IPU 3a-
TOMHEHUH 0I0Ka KJTF0YEBBIX BUOOB AESATEIbHOCTH.

ITpu pa6GoTe ¢ mpPaBO# YacCThI0, JOXOOHOM COCTABIIAIONIEH GU3HEC-MO-
menu, ocoboe 3HauYeHMe MpuoOpeTaeT aHaMUTHUecKass paboTa, TaK Kak
UMEHHO 3[]eCh BU3YyaJIM3UPYETCS CTPAaTEeTrusi KOMIIAHUU. B yCIOBUSAX poCcTa
KOHKYPEHIIMY CTAHOBUTCS OYEBUAHEBIM, YTO KaXKaas KOMIIaHUS, B YaCTHO-
CTU B TEKCTUJILHOM CEKTOPE, MOIKHA UCKAaTh MHHOBALIMOHHBIE TTOAXOIBI K
pa3paboTke mm3aiiHa OmexKObl M OpeHma, GOPMUPOBAHUHU IIEHOBOU ITOIH-
THKY, TOBHIIIEHUN KadecTBa MPOAYKIIUM M YIAKOBKM, a TaKXKe yOeNsTh
BHUMaHME Pa3BUTUIO IlepCoOHajia dyepe3 MOBHIIIeHNe NpodeCCuoHaIbHOM
kBanudukanuu. Cpenyu NpeflIpuHUMaTelel YKPeIIsaeTCs IOHUMaHue He-
00XOAUMOCTH MCIIOJIb30BAHUS MEPEOOBLIX TEXHOJIOTHUHM, BHEOPEHUS aBTO-
MaTU3UPOBAHHOTO YIPABIEHUS U MHGOPMAIMOHHO-KOMMYHUKAIMOHHBIX
texHonorut (MKT). C pa3BuTueM HCKyCCTBeHHOro uHTennekra (MU) B
OnuzKaiilllee OecsATUIeTHEe BO3MOXKHO 3HAUYMUTENbHOE H3MEeHeHUe IT0[XO-
IIOB K yIIPABJIEHUIO ¥ PAa3BUTUIO OU3HECA.

[Tpumenenue Mopmenu KaHBH CIIOCOOCTBYET TaKiKe aHaNIM3y pa3jiny-
HBIX UCTOYHUKOB HOXOMAa, BKJIIOYAs IPSMble ITPONaXM, IMOAIUCKU, YJIeH-
CKme B3HOCHI, freemium-moznens u gpyrue. Kpome Toro, pa6ora ¢ MOmeIbio
TIO3BOJISIET BHIUTHU 3a PAMKU U3y4YEHUS AeMoTrpadruIeCcKUX XapaKTePUCTUK
moTpebuTenel U Co37aBaTh TaK Ha3hIBAEMBIE <IIEPCOHBI» — TOPTPETHI TH-
MUYHOTO ITOKyHaTessa. B HUX yYUTHBAETCS, YTO TOTPEOUTEIb BUNUT, CIIbI-
IIUT, KaKWe y Hero MPenrnoYTeHusl U MOoTeHUUualibHble «00Jiu», T.e. IPOo-
O7eMHBIE TOYKM, Ha KOTOPHIE KOMIIAHWM CjIedyeT oOpalaTh BHUMAaHUE
pu pa3paboTKe CTpaTeTuu U IPOLYKTOBOTO IIPENJIOKEHU.
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3akKadeHue

Bo-tiepBrix, KauBa Ou3nec-momendb (Business Model Canvas, BMC)
3apeKoMeHgoBasa cebs Kak yOOOHBIH U MPAaKTUKO-OPUEHTUPOBAHHBIN WH-
CTPYMEHT, MIMPOKO MPUMEHSIEMBINH MaJjIbIMU U CPEOHUMU MPEeNIpUSITH-
MU B Pa3/IMYHBIX CTpaHax Mupa. E€ ucnonp30BaHUE HEe OTPAaHUYUBAETCS
npodeccruoHaTbHBIMU KOHCY/IbTAaHTAaMHU M OM3HEC-MEHTOPaMM, a aKTUBHO
BHEIPSETCS HEIOCPEeNCTBEHHO PYKOBOOUTENIIMU U COOCTBEHHUKAMM Ma-
joro 6u3Heca. B TeKCTUNBHON oTpacnu Y30eKucTaHa, HECMOTPS Ha OT-
HOCUTEJIbHO OTPDAHWYEHHEBIM OIBIT MPUMEHEHUS OaHHOTO HMHCTPYMEHTA,
ucnonb3oBanue Kauprl 6U3HEC-MOMIEIN OTKPHIBAET HOBBIE BO3MOXKHOCTHU B
00y4YeHUHU yIIpaBIeHYEeCKUX KaJPOB U BIIAfl€JIbIIeB IPEAIPUSITHI ITPOIEC-
caM CTPaTeru4ecKOoro MBIIUIEHUS, IPUHSITUS YIIPABJIEHYECKUX PELIeHUN
u OusHec-IaHupoBaHud. [Ipumenenne BMC crmocob6cTByeT 6oree riry6o-
KOMY IIOHMMAaHWUIO LIEJIEBBIX MOTPEOUTEIel MOCPEACTBOM (GOPMUPOBAHUS
IopTpeTa KJIMEHTa, COBEPIIEHCTBOBAHUIO KaUEeCTBEHHBIX XapaKTEePUCTUK
U ILIEHHOCTHBIX aTPUOYTOB NIPOOYKIIMHU, TTOUCKY M OCBOEHHUIO aljibTepHa-
THUBHBIX KaQHAJIOB COBITA, PACUIMPEHUIO KPyra IMapTHEPOB W 3aMHTEPECO-
BaHHBIX CTOPOH (CTEMKXOJIIEPOB), a TaKXKe BBHISIBJIEHHUIO HOBLIX PECYPCOB
pa3BuTHsA. B COBOKYITHOCTHU 3TO 00ecledynBaeT I1eI0CTHOE BUMIEHUE CTpa-
TEeTUYEeCKUX HaAlPaBJIEHUH HajlbHENUIIEeTO Pa3BUTHUA KOMIIQHUH.

Bo-BTOpHIX, TEKCTUIbHLIE KOMIIAHUK Y30eKHCTaHa B CBOEM Macce
PeACTaBIIAIOT COO0M yCTOWYMBEIE, OUHAMHUYHO PA3BUBAIOIINECS U IKC-
TIOPTHO-OPUEHTUPOBAHHEIE NPEANpUuaATHs, objamarolire 3HAYUTEIbHBIM
TMOTEHUMAJIOM [Jii WHHOBALMOHHBIX IIpeobpa3oBaHui. Pe3ymbTaThl UC-
CIIEeIOBAHUSA MOATBEPXKIAIOT, YTO BHEAPEHNE WHCTPYMEHTOB KaHBEI 6u3-
Hec-MOMed, B TOM YUCJie ITIOCPEeNCTBOM KOMaHOHOM paboThl, BU3yanlu3a-
uy GU3HEC-TIPOIIECCOB, UCIOIb30BAHUSI IIBETHHIX CTUKEPOB U TPOBEAEHUS
MO3TOBBIX IIITYPMOB, CTUMYJIUPYET I'e€HEPALNIo HOBHIX e U CIIOCOOCTBY-
eT GOpMUPOBAaHUIO MHHOBALIMOHHLIX MOfeiel pa3BuTusd. TakuM oOpa3oM,
npuMmeHeHue Business Model Canvas BeicTynaeT 3G GeKTUBHEIM MeXaHU3-
MOM TIOAAEPKKYM MHHOBALIMOHHOM aKTWMBHOCTH U afanTalluy IPEeNIpUs-
TUM K TpeOOBaHUSAM COBPEMEHHOTO KOHKYPEHTHOI'O PhIHKA.
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